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I cannot believe my year as President of the AMCA Executive 

Board is almost over.  I am more than pleased with the 

endeavors of the Board and the various Committees over this 

past year.  As my time as the Board President draws to a 

close, I would like to focus my last Presidentôs Message on the 

past yearôs accomplishments. 

To ensure that the membership stayed informed of the topics 

and decisions that your association addressed on your behalf 

and promote transparency and member engagement, the 

Executive Board and AMCA Committees started distributing 

meeting agendas and summaries from each meeting to the membership.  This was done so 

that each of you would be more aware of the Boardôs decisions and the topics and issues 

that the Board and Committees were addressing.   

We began our year with a retreat where each Board member received a newly developed 

binder that outlines each of their specific duties.  The welcome binders included:  Contact 

information for the AMCA and IIMC, Committee assignments, Committee/liaison 

relationships, Pre/post-meeting duties, and an Annual Calendar of Events that outlines the 

responsibilities specific to each Board member.  It was vital to me that the Board members 

had the necessary tools to be successful.   

Committee Chairs and Vice-Chairs also received a welcome kit designed to assist the 

incoming Committee leaders in understanding their role and responsibilities for the year. The 

kits included:  a detailed letter explaining their duties and requirements to their Committee, a 

copy of their committeesô duties, newly devised roll call sheets to facilitate their meetings, a 

Board member contact list, Board Calendar, and a list of individuals volunteering on each 

Committee. They were also issued the AMCA Handbook and Constitution, the current 

AMCA Strategic Plan, Committee member performance expectations, AMCA Region Map, 

IIMC Region VIII information, and a newly developed Annual Report template to aid with 

consistent reporting.   

During the Retreat, we discussed Committee assignments and provided each Committee 

with a list of initiatives to guide their efforts over the year.  All Committees were charged with 

developing succession plans to ensure continuity of operations and consistency from year to 

year and Chair to Chair.  This is especially important for those Committees charged with 

implementing goals from the AMCA Strategic Plan or specific assignments made by the 

Executive Board.   Additionally, Committee assignments, succession plans, and forms have 

been added to the AMCA website, making them available to all AMCA members and 

subsequent Committee regimes. 

Continuity of operations, consistency, process improvements, transparency, and 

accountability are all very important to me. I am incredibly pleased with the Boardôs efforts 

this past year to reach these goals.   

I want to thank the AMCA membership and Executive Board for your support throughout this 

past year.  I look forward to seeing the continued progress and advancement of the AMCA. 

Sincerely, 

Rhonda Geriminsky 

AMCA President 
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#ÏÍÍÉÔÔÅÅ 5ÐÄÁÔÅÓ 

 
The Executive Board approved the duties of the new Campaign Finance Committee for inclusion in 
the AMCA Handbook; reviewed a series of duplicative, yet conflicting AMCA policies and determined which 
policies to use; determined protocols for the AMCA Clerk of the Year Award Policy; approved Facebook 
advertisement for the new volunteer group ñClerks Careò; approved bypassing a summer Athenian Dialogue 
and approved planning of the Fall Athenian Dialogue efforts; discussed the concept of allowing AMCA 
members to watch video-taped AMCA trainings for IIMC credit; and addressed other AMCA Committee 
requests.  The next Executive Board Meeting is scheduled for June 24th. 

 
The Communications Committee completed its 2021 Clerks Week promotional packet and 
appreciated all the stories and pictures shared to the AMCA Facebook page of how municipalities celebrated 
Clerks Week.  With the publication of the Summer Newsletter, the committee will focus next on creating an 
Honor Page for clerks who retired in 2020/2021 and an Brag Board of accomplishments this year.  

 

The Education Committee had two successful virtual Spring Best Practices and reviewed the 

participantsô survey results. They discussed with the Executive Board to bypass the Summer Athenian 

Dialogue and hold a Fall Athenian Dialogue instead. 

 

The Election Committee lined up the curriculum for the upcoming 2021 Elections Training and the 

Virtual Annual Conference scheduled for July 28, 2021. The July 28th topic will be campaign finance. 

Registration will be coming soon! 

 

The Legislative Committee continues to update the membership on the Legislature. The Legislature 
still has not adjourned because law makers are still negotiation the budget. The Flat Tax proposal is still on 
the table, but lawmakers seem to be considering the negative fiscal impacts on municipalities.  

 

The Records Management Committee reviewed and proposed changes to the Records 

Management Committee Section of the AMCA Handbook. These proposed changes were reviewed and 
approved by the Executive Board. The Records Management Committee is reviewing retention schedules 
related to records maintained by AMCA and will be recommending possible schedule changes to the 
Executive Board. Its next meeting is Thursday, June 3rd. 

 

The Scholarship Committee discussed using the online platform Rally Up for its 2021 fundraising 
efforts and decided on deadlines and shipping for donated baskets and other prizes from the AMCA Regions. 

 

The Membership/Mentoring/Region Leaders Committee held their final meeting to 

discuss efforts for 2020/2021 and to set new goals for 2021/2022 which include working on the development 

of a Clerkôs Manual. 

 

The Handbook and Constitution Committee will have its last meeting of the year on June 

10th and will be submitting changes to the Handbook to the Executive Board for approval. 
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 2021 AMCA Clerk Areas of Expertise Questionnaire 

 FROM:  The Membership/Mentoring, Education and Election Committees 

  

¢ƻ ōŜǧŜǊ ǎŜǊǾŜ ǘƘŜ !ǊƛȊƻƴŀ aǳƴƛŎƛǇŀƭ /ƭŜǊƪǎΩ !ǎǎƻŎƛŀǝƻƴ ό!a/!ύ ƳŜƳōŜǊǎΣ ǿŜ ǿƻǳƭŘ 

ƭƛƪŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎǇǊŜŀŘǎƘŜŜǘ ƭƛǎǝƴƎ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ŎƭŜǊƪǎ ƻǊ ŘŜǇǳǘȅ ŎƭŜǊƪǎ ǿƘƻ 

ǎǇŜŎƛŀƭƛȊŜ ƛƴ ŎŜǊǘŀƛƴ ǘƻǇƛŎǎΣ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ƭƛƴƪǎ ǘƻ ŀƴȅ ǊŜƭŀǘŜŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘκƻǊ 

ǎŀƳǇƭŜǎΦ aŜƳōŜǊǎ Ŏŀƴ ǊŜŦŜǊ ǘƻ ǘƘƛǎ ǎǇǊŜŀŘǎƘŜŜǘΣ ǎƻ ǘƘŜȅ ƪƴƻǿ ǿƘƻ ǘƻ ŜƳŀƛƭ ƻǊ Ŏŀƭƭ ƛƴ 

ŎŀǎŜ ǘƘŜȅ ƘŀǾŜ ǉǳŜǎǝƻƴǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƭƛǎǘŜŘ ǘƻǇƛŎǎΦ ¢ƘŜ Ŭƴŀƭ ǎǇǊŜŀŘǎƘŜŜǘ ǿƛƭƭ ōŜ 

ǇǊƻǾƛŘŜŘ ŀǎ ŀ ƭƛƴƪ ƻƴ ǘƘŜ !a/! wŜǎƻǳǊŎŜǎ ǿŜōǇŀƎŜ ŀƴŘ ǳǇŘŀǘŜŘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΦ 

 Please click here to access the questionnaire  

and submit your areas of expertise. 

  

!ƭǎƻΣ ƛŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘκƻǊ ǎŀƳǇƭŜǎ ǊŜƭŀǘŜŘ ǘƻ ȅƻǳǊ ǎŜƭŜŎǘŜŘ ǘƻǇƛŎǎΣ ǇƭŜŀǎŜ 

ŜƳŀƛƭ ǘƘŜƳ ǘƻ ŀƳŎŀƛƴŦƻϪŀȊƭŜŀƎǳŜΦƻǊƎ ŀƴŘ ƛƴŘƛŎŀǘŜ άwŜǎƻǳǊŎŜǎ ǎǇǊŜŀŘǎƘŜŜǘέ ƛƴ ǘƘŜ 

ǎǳōƧŜŎǘ ƭƛƴŜΦ 

Region I  Quarterly Meeting 

The Town of Prescott Valley hosted our quarterly 
meeting onsite. We offered a virtual session where the 
clerks that could not meet in person, could join us via 
Teams. We talked about various subjects from records 
to open meeting law violations. The goal of this meeting 
was to give a sense of ñnormalityò to our region where 
we could interact with each other in-person again. At 
the end of the meeting, our Recreation Coordinator 
gave us an outdoor tour of all the artwork found 
throughout our building. Lunch was provided and 
everyone was very appreciative of the invitation. They 
all stated to have missed the in-person interaction 
which they were very grateful for.   

 

Top row from left to right: Kim Larson (Page), Katelynn 
Tarrant (Prescott Valley), Denise Ryan (Prescott Valley), and 
Sarah Siep (Prescott). 
 
Bottom Row from left to right: Sue Kennedy (Page), Jennifer 
Wiita (Prescott), Fatima Fernandez (Prescott Valley), and 
Traci Lavelle (Chino Valley) 

https://www.surveymonkey.com/r/MY8HVGT#_blank
mailto:amcainfo@azleague.org
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Chaveli Herrera, Town of Gilbert  
 

I think my journey to becoming a Town Clerk is probably very 

similar to most. I never had intentions of pursuing a career in this 

field, partly because I never really knew who a Clerk was or what 

a Clerk did, as is the case for most people. However, in taking a 

leap of faith I was able to find my place in the Clerkôs Department 

with the City of Maricopa as their Records Administrator. It was 

there and under the amazing leadership of City Clerk Vanessa 

Bueras and her team that I fell in love with the Clerk world. I 

became immediately passionate about the work they do, and I 

found myself eager to build a name and a place for myself in that 

world. With another leap of faith a few years later I was able to 

work under the incredible leadership of Town Clerk Lisa Maxwell 

with the Town of Gilbert, serving as her Deputy Clerk. I will never 

forget my first day when Lisa pulled me into her office and asked, 

ñSo do you really want to be a Clerk?ò, to which I quickly responded, ñYes, absolutely.ò  Lisa then said, ñOkay, then I am 

going to teach you everything I know,ò and boy, did she! As everyone knows, Lisa had plans to retire in November 2020 

and enjoy life back home in North Carolina. In her departure, my Council made the decision to appoint me to Town Clerk- 

which I am forever grateful for and well, even though I am only a few months in Iôve certainly learned a lot.  

I think without a doubt what has helped me in preparing for my new role as Town Clerk has been everything that I was 

able to learn in my past positions as well as through my education. My first passion was always the criminal justice field. I 

received a Masterôs of Criminal Justice as well as a Masterôs of Government in Public Administration. I will be honest, I 

almost questioned my government degree, thinking it will never go to use and yet here I am! I was also able to earn both 

my CMC and MMC and receive my certification as a Certified Public Manager recently. Away from the Criminal Justice 

world I worked a short time in the City of Maricopa Finance Department understanding Budgets, CAFRôs, MUNIS, 

business licenses, and even payroll. During my time as Records Administrator in the Clerkôs Office I was able to work 

closely with every department within the organization and understand their records and the laws that govern public 

records and records management. Most recently working as a Deputy Clerk I was able to see the best of both worlds in 

seeing the duties and responsibilities of a leadership role while still getting my hands dirty in the day to day tasks of the 

Clerkôs Department.  

In the almost 2 years I had Lisa as my Clerk she really took me under her wing. She involved me in countless 
meetings, conversations and discussions and allowed me to see the vital role of the Clerk within the organization, 

and I was given a holistic view of our impact and countless areas that we touch in the work that we do.  I am now 
about six months into my new role and the world around me has changed so much. We are looking at processes 
differently and assessing needs both internally for our organization and for those we serve every single day. A former 
Mayor of ours used to always say, ñWe need to meet people where they areò, and I think now more than ever we are living 
that to its truest extent. We are about to embark on a renovation of our building and the plans post-renovation look very 
different in an (almost) post-COVID world. The most exciting part of being a Clerk during these times is being able to be a 

part of those critical decisions that will re-shape the work that we do and ultimately the world we live in, especially as a 
public servant. I am thankful that Gilbert has always been innovative and progressive, and I think we are challenging 
ourselves even more to question ourselves as individuals and professionals and making decisions that truly serve our 
communities to the highest levels of service. I absolutely love (knock on wood) the challenges I have been faced with 
already as the newest Town Clerk here in Gilbert. The biggest adjustment I have had to make is to be more vocal and be 

more of an advocate for my team and learn to be even more resourceful to find new information. My biggest resource has 
been each of you all, and some of you have seen my name come across your email probably more times than you would 
like. If I could give any piece of advice to anyone wanting to pursue a career as a Clerk it would be to learn to be as 
adaptable and flexible since everything is always changing and learn to ñ go with the flowò  as much as possible while still 
standing behind your beliefs and expertise. Above all else, give yourself grace! Everyone who you admire as a Clerk was 

once a new Clerk just as you are, and we are all just doing our best- learning and growing every step of the way. Thank 
you all for your patience with me as I learn this new role. I am SO excited and grateful to be amongst the most amazing 
group of Clerk professionals.  

 

! .Å× #ÌÅÒËȭÓ 0ÅÒÓÐÅÃÔÉÖÅ 
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 Clerks CareñCommunity Service Group 
 

At the Region 5 meeting held in March, members discussed interest in 
getting together to engage in volunteer activities outside of work.  I, 
Holly Moseley from Mesa, volunteered to lead the group and several 
other clerks offered to join including the following: Carla Reece, 
Tempe; Elizabeth Klein, Fountain Hills; Judy Martinez, Gilbert; and 
Lisa Anderson, Mesa. A week later, we met via Zoom to discuss 
various ways for clerks to serve and suggested activities were Feed 
My Starving Children, United Food Bank, Habitat for Humanity, Hands 
On Greater Phoenix, and a Climb for Cancer in Flagstaff.   

  

Kara DeArrastia, Tempe, assisted the group in researching the AMCA 
Strategic Plan and found a measurable object of creating networking 
opportunities by providing volunteer opportunities to our Board and 
membership. Additionally, Executive Board minutes from 2018 note 
discussions about networking opportunities through volunteerism and it 
was agreed that any clerk could advertise or promote volunteer 
opportunities in the newsletter, AMCA Facebook page or other social 
media, so long as there is no indication that AMCA is sponsoring the 
event.  

  

We created a private Facebook group titled Clerks Care ï Community Service Group for fellow clerks interested 
in joining our mission. If you would like to join in any of our group volunteer activities or assist in planning events, 
please find us on Facebook and join our group!  https://www.facebook.com/groups/1221014431649255  

  

Our goal is to plan one volunteer activity each quarter and we decided a current 
need is volunteers at the vaccination clinics. We ended Municipal Clerkôs Week by 
volunteering on Saturday, May 8

th
 at the Dexcom COVID-Vaccination clinic in Mesa. 

A few members had to cancel but three clerks made it and had a great time! Carla 
Reece volunteered at the observation station while Holly Moseley and Lisa Anderson 
volunteered at the data check station. The patients driving through the clinic were all 
so happy to be there and thanked us continually for giving our time to their needs. It 
was a great way to give back to our community and we hope to plan another event 
this summer (in the A/C) where we are able to work more closely as a team to serve 
others. If you hear of any volunteer opportunities in your community, please let us 
know either through the AMCA page or the private Clerks Care page. 

Clerks Care is a private group and is not sponsored by the AMCA.  

 

! .Å× #ÌÅÒËÓ 'ÒÏÕÐ 

Congratulations to all of the honorees of the 2021 Municipal Clerks Honor Roll!  

 

§Carla Reece, City of Tempe 

§Dee Ann Mickelsen, City of Mesa 

§Elizabeth Klein, Town of Fountain Hills 

§Kelly Williams, City of Lake Havasu City 

§Michael Standish, Town of Oro Valley 

§Rhonda Geriminsky, City of Peoria 

§Stacy Saltzburg, City of Flagstaff 

https://www.facebook.com/groups/1221014431649255#_blank
https://www.generalcode.com/municipal-clerks-honor-roll/?fbclid=IwAR3GhkBblao0JUr2WHfHOUonsdu6noLkIC_Pg9QKwJ7eE4VI2z4b8KDNQm8#2021
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§ Kristina Roman, CMC  
City Clerk Specialist II, City of Goodyear  

§ Nicole Hudson, CMC  
Deputy City Clerk, City of Show Low  

§ Charity Callahan, CMC  
City Clerk Specialist, City of Avondale  

/ƻƴƎǊŀǘǳƭŀǝƻƴǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎ ŦƻǊ ŎƻƳǇƭŜǝƴƎ ǘƘŜƛǊ ŘŜǎƛƎƴŀǝƻƴ ƻŦ /ŜǊǝŬŜŘ aǳƴƛŎƛǇŀƭ /ƭŜǊƪ ό/a/ύ 

ƻǊ aŀǎǘŜǊ aǳƴƛŎƛǇŀƭ /ƭŜǊƪ όaa/ύ ŦǊƻƳ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ LƴǎǝǘǳǘŜ ƻŦ aǳƴƛŎƛǇŀƭ /ƭŜǊƪǎ όLLa/ύΦ .ƻǘƘ ǇǊƻƎǊŀƳǎ 

ǊŜǉǳƛǊŜ ŀƴ ŜȄǘŜƴǎƛǾŜ ŜŘǳŎŀǝƻƴŀƭ ŎƻƳǇƻƴŜƴǘ ŀŎƘƛŜǾŜŘ ōȅ ŘŜŘƛŎŀǝƴƎ ǝƳŜ ŀƴŘ ŜũƻǊǘΦ 

Lori Dyckman, CMC  

Deputy City Clerk, City of  Peoria  
 

The best part of your job isé The people I work with at 

the City of Peoria and the Clerk community as a 

whole.  We are a small but mighty group of individuals 

who are always there to assist each other when 

needed.  I love the camaraderie that we share. I could 

not have achieved my CMC certification without the 

support of my work family and my fellow clerks. 

 Fun Fact: I enjoy spending my free time with my 

family and watching\attending NASCAR races.  My 

husband, daughters and I have attended the NASCAR 

races every year at Phoenix Raceway for the past 20 

years. 

 

0ÒÏÆÅÓÓÉÏÎÁÌ $ÅÓÉÇÎÁÔÉÏÎÓ Ǫ #ÅÒÔÉПÉÃÁÔÉÏÎÓ 
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Kara DeArrastia, CMC  
Deputy City Clerk, City of Tempe  

 

I started my career in a clerkôs office eight years ago when I 
was hired as Executive Assistant in the Tempe City Clerkôs 
Office. I was promoted to Deputy City Clerk almost two years 
ago. I earned the Certified Municipal Clerk designation at the 
end of April this year.  

 

An interesting fact about me is I previously lived in Northern 
Virginia for twelve years. In Virginia, I worked in the Fairfax 
County Planning Commission Office for almost ten years, as I moved up through the ranks to 
Clerk to the Commission. I balanced attending once-a-week evening Planning Commission 
meetings while attending on-campus classes at George Mason University for two to three 
evenings each week and sometimes on Saturdays. I earned a Master of Public Administration 
degree in May 2013, which was the same time my son was graduating from elementary school. 
My son, who is 19 now, graduated from Red Mountain High School in 2019. My husband and I 
have been together for 21 years and our favorite vacation spot is Sedona.  

 

I would say the best part of my job is I am part of a successful 
leadership team where members respect each other and trust that 
each person can perform their job. We are willing to share our 
skills and knowledge with each other, to ensure that operations 
continue seamlessly in cases where someone is either absent, on 
vacation, or in training. City Clerk Carla Reece is an incredible 
leader ï she knows exactly how to motivate and encourage us to 
pursue our professional and educational goals, celebrate our 
accomplishments, and lighten the mood to reduce stress in the 
workplace. 

 

I would say the second-best part of my job is I interact with staff 
from several different departments. If I wasnôt in the Clerkôs Office, I 
donôt think I would have the opportunity to meet so many other City 
staff members. Sometimes I am guiding a new employee through 
the agenda item submission process; answering a question from a 
staff liaison regarding their board, commission, or committee; 
working with the system vendor and Information Technology staff 
on a project to replace the Cityôs current agenda management 
system; or, conducting research and providing information in 
response to a request from a Councilmember or the Mayor. No day 
is exactly the same. And no job is like the municipal or deputy clerk 
profession ï not even close.  
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Welcome new AMCA Members!!  
New AMCA Members, March 2021 ï May 2021 

 

 
Ginny Anderson, Clerk of the Board 
Mohave County 

Angela Dixson, City Clerk Assistant 
City of Safford  

Tanya Fergueson, Deputy City Clerk 
City of Kingman  

Jamie Jones, Town Clerk 
Town of Fredonia  

Jesalen Luna, Deputy City Clerk 
City of Douglas 

Leah Thomas, Deputy Clerk of the Board 
Navajo County  

Brandye Thorpe, Town Clerk 
Town of Huachuca City  

Jennifer Wingenroth, Deputy City Clerk 
City of Phoenix 

Charity Callahan, City Clerk Specialist 
City of Avondale  

Patti Hageman, Records Management Specialist 
Town of Gilbert  

Ali Pena, Town Clerk Specialist 
Town of Gilbert  

June Wilson, Administrative Assistant II 
Town of Gilbert  

Misty Johnson, Clerk of the Phoenix-Mesa Gateway Airport Authority Board 
Phoenix-Mesa Gateway Airport Authority  

Beth Ann Evans, Interim Town Clerk  
Town of Dewey-Humboldt  

Donna Black, Deputy Town Clerk  
Town of Colorado City 
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The Scholarship Committee, due to COVID-19, has decided to fundraise for 
scholarships electronically this year.  The Committee is asking for regions 
and any other creative individuals to create baskets and/or prizes that can be 
auctioned silently electronically.  We are asking that you send a picture of 
your baskets and/or prizes to me at chadfield@willcox.az.gov no later than 
July 21

st
 so that we can prepare the auction online and announce winners 

during the Annual/Elections Conference.  Prizes will be mailed directly to the 
winner from the Region or person providing the basket or prize.  Receipts for 
shipping can be submitted to Sandy at the League for reimbursement. 

The Scholarship Committee thanks you for your continuing support during 
these trying times.  We will have some amazing items for you to bid on! 
  
Scholarship Chair Crystal Hadfield 

mailto:chadfield@willcox.az.gov
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Everything you need to know about 
AMCA Elections Certification  

(but were afraid to ask!)  
 

by Linda Mendenhall, AMCA Elections Committee Chair  
 
 
Do you like Elections? Do you like certifications? You are in luck! Your Arizona Municipal Clerk's 
Association has an Elections certification for you! Here is everything you need to know to receive 
that coveted certification.   
 
If you are a member working toward the initial certification, you need 31.5 hours of 
elections training and must pass the exam with a 90% pass rate. You have five years to 
complete 31.5 hours of elections training. Once you meet this requirement, you can apply to the 
League of Arizona Cities and Towns (League) to take the elections exam. Exams are traditionally 
held immediately after the annual Elections training; however, due to the COVID-19 restrictions, 
coordination with the League will be necessary. Last year, the League offered three testing times 
for members. After you have completed this process and successfully passed the test, you will 
receive your Elections Certification. The certification is valid for four years from the initial 
certification date. 
    
 You are probably asking yourself right now, what training qualifies? Elections training can 
consist of any combination of election training offered along with supporting documentation. 
 

¶ AMCA Annual Elections Training ï supporting documents would be a copy of the certificate 
reflecting the hours of training completed. 

¶ Secretary of Stateôs Election Training ï supporting documents would be a copy of the 
certificate reflecting the hours of training completed or number of days attended, along with an 
agenda. 

¶ AMCA Best Practices (If an Elections topic is on the agenda) ï Copy of the certificate 
reflecting the hours of training, along with the agenda. 

 
If you are currently certified and want to maintain that certification, you need to remain a 
current member of AMCA and continue to attend Elections training. Since AMCA Elections 
Training is offered every year, meeting the 21-hour attendance requirement is relatively easy. 
However, if you cannot complete 21 hours of training during the 4-year window, AMCA has 
another road you can take to maintain the certification. Just complete 10.5 hours of training and 
pass the Elections Exam with a 90% pass rate.   
 
If a member does not recertify within four years of the initial certification, they will need to start 
over and go through the initial certification process again.     
  
Now you are probably thinking, another date to remember!!  No, the League keeps track of this 

information and will notify the member when it is time for recertification.   

I hope you find this information helpful.   See you at Elections Training!! 

 

!-#!  4ÒÁÉÎÉÎÇ /ÐÐÏÒÔÕÎÉÔÉÅÓ 
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2021 Elections Training & Annual Conference 
4 Wednesday, July 28 8:00 a.m. – мнΥлл p.m. 

9ƭŜŎǝƻƴǎ ¢ǊŀƛƴƛƴƎ tŀǊǘ мτ/ŀƳǇŀƛƎƴ CƛƴŀƴŎŜ 

 

4 Wednesday, July 28 12:15 p.m.  

!a/! нлнм ±ƛǊǘǳŀƭ !ƴƴǳŀƭ .ǳǎƛƴŜǎǎ aŜŜǝƴƎ 

 

4 Wednesday, August 11 8:00 a.m. – мнΥлл p.m. 

9ƭŜŎǝƻƴǎ ¢ǊŀƛƴƛƴƎ tŀǊǘ н 

 

4 Wednesday, August 18 8:00 a.m. – мнΥлл p.m. 

9ƭŜŎǝƻƴǎ ¢ǊŀƛƴƛƴƎ tŀǊǘ о 

If you missed the 2021 AMCA Spring Best Practice Webinarsé. 

 
/ƭƛŎƪ ƻƴ ǘƘŜ ƭƛƴƪ ōŜƭƻǿ ǘƻ ǾƛŜǿ ǘƘŜ ǾƛŘŜƻ ƻŦ Best Practices for Remote and Virtual 
Public Meetings and Elections, Lessons Learned:  
https://youtu.be/xRGuPAfwuMI 

 

/ƭƛŎƪ ƻƴ ǘƘŜ ƭƛƴƪ ōŜƭƻǿ ǘƻ ǾƛŜǿ ǘƘŜ ǾƛŘŜƻ ƻŦ Arizona Department of Liquor License 
& Control Legislation Updates - Processes & Procedures: 
https://www.youtube.com/watch?v=H1RcgmOOpN4 

 

ώ¢ƘŜ ǾƛŘŜƻǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǿŀǘŎƘ ŦƻǊ ǘƘŜ ƴŜȄǘ ǎƛȄ ƳƻƴǘƘǎΦ ¢ƘŜȅ ŀǊŜ ƴƻǘ ŜƭƛƎƛōƭŜ 
ŦƻǊ Ǉƻƛƴǘ ŀǎǎŜǎǎƳŜƴǘΣ ōǳǘ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǿŜƭƭ ǿƻǊǘƘ ǿŀǘŎƘƛƴƎΗϐ  

 

!-#!  4ÒÁÉÎÉÎÇ /ÐÐÏÒÔÕÎÉÔÉÅÓ 

https://youtu.be/xRGuPAfwuMI#_blank
https://www.youtube.com/watch?v=H1RcgmOOpN4#_blank
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!ÔÈÅÎÉÁÎ $ÉÁÌÏÇÕÅÓȡ  -Ù %ØÐÅÒÉÅÎÃÅ  
ōȅ WǳŘȅ aŀǊǝƴŜȊ 

 

L ƘŀǾŜ ǊŜŎŜƴǘƭȅ ŎƻƳǇƭŜǘŜŘ Ƴȅ ǘŜƴǘƘ !ǘƘŜƴƛŀƴ 

5ƛŀƭƻƎǳŜ ŀƴŘ ŦŜŜƭ ƘƻƴƻǊŜŘ ǘƻ ōŜ ŀǎƪŜŘ ǘƻ ǎƘŀǊŜ 

Ƴȅ ŜȄǇŜǊƛŜƴŎŜǎ ǿƛǘƘ ȅƻǳΦ  aŀƴȅ ƻŦ ȅƻǳ ŀǊŜ 

ŦŀƳƛƭƛŀǊ ǿƛǘƘ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜǎΣ ōǳǘ ŦƻǊ ǘƘƻǎŜ 

ǿƘƻ ŀǊŜ ǳƴŦŀƳƛƭƛŀǊΣ ƭŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘΧ 

 

άTHE WHATέ 

!ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜǎ ŀǊŜ ƻũŜǊŜŘ ōȅ ǘƘŜ 
LƴǘŜǊƴŀǝƻƴŀƭ LƴǎǝǘǳǘŜ ƻŦ aǳƴƛŎƛǇŀƭ /ƭŜǊƪǎ όLLa/ύ 
ŀƴŘ ǘƘŜ ōƻƻƪǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ŀǊŜ ǇǊŜ-ŀǇǇǊƻǾŜŘ ōȅ 
LLa/Φ ¢ƘŜǊŜ ƛǎ ŀ ƭƛǎǘ ƻŦ ŀǇǇǊƻǾŜŘ 5ƛŀƭƻƎǳŜ ōƻƻƪǎ ǿƘƛŎƘ ƛǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ǳǇŘŀǘŜŘΦ  ¢ƘŜǊŜ ŀǊŜ ŀŎǘǳŀƭƭȅ ǎƻƳŜ ǾŜǊȅ 
ŎǳǊǊŜƴǘΣ ǇƻǇǳƭŀǊ ōƻƻƪǎ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǾŜŘΦ  ¢Ƙƛǎ ƭƛǎǘ Ŏŀƴ ŀƭǎƻ ǎŜǊǾŜ ŀǎ ŀ ƎǊŜŀǘ ǎƻǳǊŎŜ ŦƻǊ ȅƻǳǊ ǇŜǊǎƻƴŀƭ 
ǊŜŀŘƛƴƎ ƎƻŀƭǎΦ  ¢ƘŜ ōƻƻƪ ǘƻǇƛŎǎ ŀǊŜ ōǊƻŀŘ ōǳǘ ƘŀǾŜ ŀ ŎƻƳƳƻƴ ǘƘŜƳŜ ƻŦ ƭŜŀŘŜǊǎƘƛǇΦ  ¢Ƙƛƴƪ ƻŦ ƛǘ ŀǎ ŀ ǎƘƻǊǘ 
όǳǎǳŀƭƭȅ ƻƴŜ Řŀȅύ ōƻƻƪ Ŏƭǳō ǘƻ ƘŜƭǇ ŘŜŬƴŜ ŀƴŘ ŘŜǾŜƭƻǇ ƭŜŀŘŜǊǎƘƛǇ ǉǳŀƭƛǝŜǎ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ƛƴ ȅƻǳǊ ǊƻƭŜ ŀǎ ŀ 
ƳǳƴƛŎƛǇŀƭ ŎƭŜǊƪΦ   
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ LLa/ ǿŜōǎƛǘŜΣ ά5ƛŀƭƻƎǳŜǎ ŀǊŜ ŎƻƴǾŜǊǎŀǝƻƴǎ ƛƴ ǿƘƛŎƘ ŎƭŜǊƪǎ ǎƘŀǊŜ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀǎ ƛǘ ǊŜƭŀǘŜǎ ǘƻ ǘƘŜ ƛŘŜŀǎ ƻŦ ǘƘŜ ŀǳǘƘƻǊ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ƻŦ ǘƘƻǎŜ ƛŘŜŀǎ ǘƻ ǘƘŜƛǊ ǇǳōƭƛŎ 
ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜΦ  ¢ƘŜ ǇǊŜƳƛǎŜ ƻŦ ǘƘŜ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜ {ƻŎƛŜǘȅ ƛǎ ǘƘŜ ƛŘŜŀ ǘƘŀǘ ŎƭŜǊƪǎ ŀǊŜ ƭŜŀŘŜǊǎ ƛƴ ǾŜǊȅ 
ǇǊƻŦƻǳƴŘ ȅŜǘ ǎǳōǘƭŜ ǿŀȅǎέ ό!ǘƘŜƴƛŀƴ [ŜŀŘŜǊǎƘƛǇ {ƻŎƛŜǘȅ μ LLa/ - hŶŎƛŀƭ ²ŜōǎƛǘŜύΦ 
 
άTHE WHYέ 

¸ƻǳ Ƴŀȅ ǿŀƴǘ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀƴ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜ ōŜŎŀǳǎŜ ȅƻǳ ƭƻǾŜ ǘƻ ǊŜŀŘ ƻǊ ǿŀƴǘ ǘƻ ƛƴǾŜǎǘ ƛƴ ȅƻǳǊ ƻǿƴ 

ŘŜǾŜƭƻǇƳŜƴǘΦ  Lǘ ǊŜŀƭƭȅ ƛǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ŎƘŀƭƭŜƴƎŜ ȅƻǳǊǎŜƭŦ ǘƻ ǊŜŀŘ ƳƻǊŜ ōƻƻƪǎΦ  L ƘŀǾŜ ƭŜŀǊƴŜŘ ŀ ƭƻǘ ŦǊƻƳ 

ŎŜǊǘŀƛƴ ōƻƻƪǎ ŀƴŘ ƘŀǾŜ ŎƻƴƴŜŎǘŜŘ ǎƻƳŜ ƻŦ ǘƘŜ ƭŜǎǎƻƴǎ ǘƻ ōƻǘƘ Ƴȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ƭƛŦŜΦ 

¸ƻǳ Ƴŀȅ ƭƻǾŜ ǘƘŜ ƛŘŜŀ ƻŦ ŎƻƴƴŜŎǝƴƎ ǿƛǘƘ ƻǘƘŜǊ ŎƭŜǊƪǎΣ ǎƘŀǊƛƴƎ ƛŘŜŀǎΣ ŀƴŘ ƳŀƪƛƴƎ ŎƻƴƴŜŎǝƻƴǎΦ  tǊŜǾƛƻǳǎƭȅΣ 

!ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜǎ ǿŜǊŜ ƻƴƭȅ ƻũŜǊŜŘ ƛƴ ǇŜǊǎƻƴΣ ŀƴŘ Ƴƻǎǘ ƻŦ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŎƭŜǊƪǎ ȅƻǳ ǿƻǳƭŘ ǎŜŜ 

ǊŜƎǳƭŀǊƭȅ ŀǘ ƻǘƘŜǊ ǘǊŀƛƴƛƴƎǎΦ  Lǘ ǿŀǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜƳ ƛƴ ŀ ǎƳŀƭƭŜǊΣ ƛƴǝƳŀǘŜ ǎŜǩƴƎ ƻǊ ƳŀƪŜ ƴŜǿ 

ŦǊƛŜƴŘǎΦ  LLa/ ŀǇǇǊƻǾŜŘ ǾƛǊǘǳŀƭ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜǎ ƻƴ ŀ ǘŜƳǇƻǊŀǊȅ ōŀǎƛǎ ŘǳǊƛƴƎ ǘƘŜ /h±L5-мф ǇŀƴŘŜƳƛŎΦ  

{ǳǊǇǊƛǎƛƴƎƭȅΣ ǎƻƳŜ ƻŦ ǘƘŜ ǾƛǊǘǳŀƭ ǎŜǩƴƎǎ ŀƭǎƻ ŦŜƭǘ ǾŜǊȅ ƛƴǝƳŀǘŜ ŀƴŘ ƻũŜǊŜŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŎƻƴƴŜŎǝƻƴǎ ǿƛǘƘ 

ŎƭŜǊƪǎ ŦǊƻƳ ŀƭƭ ƻǾŜǊΦ 

 

¢ƘŜ ƻǘƘŜǊ όŀƴŘ Ǉƻǎǎƛōƭȅ ǘƘŜ Ƴŀƛƴ ǊŜŀǎƻƴύ ǇŜƻǇƭŜ ǇŀǊǝŎƛǇŀǘŜ ƛƴ 

ǘƘŜƳ ƛǎ ǘƘŀǘ ȅƻǳ ŜŀǊƴ ǘƘǊŜŜ Ǉƻƛƴǘǎ ǘƻǿŀǊŘ ȅƻǳǊ /a/ ƻǊ aa/ 

ŘŜǎƛƎƴŀǝƻƴ ōȅ ǊŜŀŘƛƴƎ ǘƘŜ ōƻƻƪΣ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘŜ 5ƛŀƭƻƎǳŜΣ 

!b5 ŎƻƳǇƭŜǝƴƎ ǘƘŜ ǊŜǉǳƛǊŜŘ ƭŜŀǊƴƛƴƎ ŀǎǎŜǎǎƳŜƴǘΦ  !ƭƭ ƻŦ ǘƘŜ 

ŀǎǎŜǎǎƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ŀ ƭƛǧƭŜ ŘƛũŜǊŜƴǘΣ ōǳǘ Ƴƻǎǘ Ŏƻƴǎƛǎǘ ƻŦ 

ǘƘǊŜŜ ƻǊ ŦƻǳǊ Ŝǎǎŀȅ-ǎǘȅƭŜ ǉǳŜǎǝƻƴǎΦ  {ƻƳŜ ƛƴǎǘǊǳŎǘƻǊǎ ǊŜǉǳƛǊŜ 

ǘƘŀǘ ȅƻǳ ǳǎŜ ŜȄŀƳǇƭŜǎ ŦǊƻƳ ǘƘŜ ōƻƻƪǎΤ ƻǘƘŜǊǎ Řƻ ƴƻǘΦ   

https://airtable.com/shrS6KloEumkhlMBU/tblATOGtOjSfn0oe8
https://www.iimc.com/135/Athenian-Leadership-Society
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MY EXPERIENCE 

L ƘŀǾŜ ƘƻƴŜǎǘƭȅ ŜƴƧƻȅŜŘ ǎƻƳŜ 5ƛŀƭƻƎǳŜǎ ƳƻǊŜ ǘƘŀƴ ƻǘƘŜǊǎΦ  hƴŜ ƻŦ Ƴȅ ŦŀǾƻǊƛǘŜǎ ǿŀǎ ǿƛǘƘ ǘƘŜ ōƻƻƪ aŀƴŘŜƭŀΩǎ 

²ŀȅΥ  CƛƊŜŜƴ [Ŝǎǎƻƴǎ ƻƴ [ƛŦŜΣ [ƻǾŜΣ ŀƴŘ /ƻǳǊŀƎŜ ōȅ wƛŎƘŀǊŘ {ǘŜƴƎŜƭΦ  ¢ƘŜ ōƻƻƪ ƛǘǎŜƭŦ ƘŀŘ ǎƻ Ƴŀƴȅ ƭŜǎǎƻƴǎ ŀƴŘ 

ǉǳƻǘŜǎ ǘƘŀǘ L ǊŜƅŜŎǘ ƻƴ ǊŜƎǳƭŀǊƭȅΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ bŜƭǎƻƴ aŀƴŘŜƭŀ ǊŀŘƛŀǘŜŘ ŎŀƭƳΦ  L ǘǊȅ ǘƻ ǊŜƳƛƴŘ ƳȅǎŜƭŦ ƻŦ ǘƘŀǘ 

ōŜŦƻǊŜ L ǎǘŀǊǘ ŜŀŎƘ ŎƻǳƴŎƛƭ ƳŜŜǝƴƎ ƻƴ ²Ŝō9Ȅ όƴƻǘ Ƴȅ ŦŀǾƻǊƛǘŜ ǘŀǎƪύ ƻǊ ŘǳǊƛƴƎ ŀƴȅ ǎǘǊŜǎǎŦǳƭ ǝƳŜΦ  wŀŘƛŀǘŜ ŎŀƭƳ 

ς ƻǊ ŀǘ ƭŜŀǎǘ ŦŀƪŜ ƛǘ ǎƻ ȅƻǳ ŘƻƴΩǘ ŦǊŜŀƪ ƻǳǘ ƻǘƘŜǊǎΗ  {ǘŜƴƎŜƭ ŀƭǎƻ ǿǊƻǘŜ ŀōƻǳǘ bŜƭǎƻƴΩǎ Ǝƻŀƭǎ ǘƻ Ǝŀƛƴ ŎƻƴǎŜƴǎǳǎΣ 

ŜƳǇƻǿŜǊ ƻǘƘŜǊǎ ǘƻ ƭŜŀŘΣ ŀƴŘ ǘƻ ƴƻǘ ōŜ ƛƴǝƳƛŘŀǘŜŘ ǘƻ ǎǳǊǊƻǳƴŘ ȅƻǳǊǎŜƭŦ ǿƛǘƘ ǇŜƻǇƭŜ ǿƘƻ Ƴŀȅ ƪƴƻǿ ƳƻǊŜ ǘƘŀƴ 

ȅƻǳΦ  LƴǎǘǊǳŎǘƻǊ aŀǊȅ [ȅƴƴŜ {ǘǊŀǧŀ ƻŦ .ȅǊƻƴΣ ¢ŜȄŀǎ ǿŀǎ ǎƻ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ǘƘŜ ǿƻǊƪ ƻŦ bŜƭǎƻƴ aŀƴŘŜƭŀ ŀƴŘ 

ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΦ  IŜǊ ƭƻǾŜ ƻŦ ǘƘŜ ǎǳōƧŜŎǘ ǿŀǎ ƛƴŦŜŎǝƻǳǎΗ  {ƘŜ ƭŜŘ ŀ ǾŜǊȅ Ŧǳƴ ŀƴŘ ƛƴǘŜǊŀŎǝǾŜ 5ƛŀƭƻƎǳŜ 

ōȅ ƘŀǾƛƴƎ ǳǎ ŘǊŀǿ ƳƻŘŜƭǎΣ ōŜ ŎǊŜŀǝǾŜΣ ŀƴŘ ŜǾŜƴ ǎƛƴƎΗ   

 

hƴŜ ǇŀǊǝŎǳƭŀǊƭȅ ǇƻƛƎƴŀƴǘ ŜȄǇŜǊƛŜƴŎŜ ǿŀǎ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘŜ ŘƛŀƭƻƎǳŜ ƻƴ ²ŀƭƪƛƴƎ ǿƛǘƘ ǘƘŜ ²ƛƴŘΥ  ! aŜƳƻƛǊ ƻŦ 

ǘƘŜ aƻǾŜƳŜƴǘ ōȅ WƻƘƴ [Ŝǿƛǎ ƭŀǎǘ ȅŜŀǊΦ  bƻǘ ƻƴƭȅ ǿŀǎ ǘƘŜ ōƻƻƪ ǾŜǊȅ ƛƴǎǇƛǊƛƴƎ ŀƴŘ ŜƳƻǝƻƴŀƭΣ ōǳǘ ǘƘŜ 5ƛŀƭƻƎǳŜ 

ǿŀǎ ƘŜƭŘ ŀƊŜǊ /ƻƴƎǊŜǎǎƳŀƴ [ŜǿƛǎΩ ǇŀǎǎƛƴƎ ŀƴŘ ŘǳǊƛƴƎ ǘƘŜǎŜ ǝƳŜǎ ƻŦ ƎǊŜŀǘ ǎƻŎƛŀƭ ǳƴǊŜǎǘ ŀƴŘ ǊŀŎƛŀƭ ǘǳǊƳƻƛƭ ƛƴ 

ƻǳǊ ŎƻǳƴǘǊȅΦ  hǳǊ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴ ǿŀǎ ǾŜǊȅ Ǌŀǿ ōǳǘ ǊŜǎǇŜŎǜǳƭ ŘǳǊƛƴƎ ǘƘƛǎ ǝƳŜ ƻŦ ƎǊŜŀǘ ŘƛǾƛǎƛƻƴ όŀƴŘ ŀ Ǝƭƻōŀƭ 

ǇŀƴŘŜƳƛŎύΦ  hǘƘŜǊ 5ƛŀƭƻƎǳŜǎ ƘŀǾŜ ƴƻǘ ōŜŜƴ ŀǎ ƛƴǘŜǊŀŎǝǾŜΣ ōǳǘ ǘƘŜǊŜ ǿŀǎ ŀƭǿŀȅǎ ǎƻƳŜǘƘƛƴƎ ǘƻ ōŜ ƭŜŀǊƴŜŘ ŦǊƻƳ 

ǘƘŜ ōƻƻƪ ƻǊ ŜȄǇŜǊƛŜƴŎŜΦ 

 

hƴŜ ǇƻǎƛǝǾŜ ǘƘƛƴƎ ǘƻ ŎƻƳŜ ƻǳǘ ƻŦ ǘƘŜ /h±L5-мф ǇŀƴŘŜƳƛŎ ǿŀǎ ǘƘŀǘ LLa/ ŀǇǇǊƻǾŜŘ ǾƛǊǘǳŀƭ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜǎ 

ƛƴŘŜŬƴƛǘŜƭȅΦ  Lƴ ǘƘŜ ǇŀǎǘΣ ƻǳǊ Ŧŀōǳƭƻǳǎ 9ŘǳŎŀǝƻƴ 

/ƻƳƳƛǧŜŜ ǿƻǳƭŘ ƻǊƎŀƴƛȊŜ н-о ƛƴ- ǇŜǊǎƻƴ 5ƛŀƭƻƎǳŜǎ ǇŜǊ 

ȅŜŀǊ ŀǊƻǳƴŘ ƻǘƘŜǊ ǘǊŀƛƴƛƴƎǎΦ  Lǘ ǿŀǎ ƎǊŜŀǘ ǘƻ ōŜ ǘƻƎŜǘƘŜǊ 

ƛƴ ǇŜǊǎƻƴ ǿƛǘƘ ƻǘƘŜǊ ŎƭŜǊƪǎΤ ƘƻǿŜǾŜǊΣ ƻƴŜ ƻŦ ǘƘŜ 

ōŜƴŜŬǘǎ ǘƻ ǘƘŜ ǾƛǊǘǳŀƭ 5ƛŀƭƻƎǳŜǎ ǿŀǎ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘ 

ŎƻƳǇƭŜǘŜ ƳƻǊŜ 5ƛŀƭƻƎǳŜǎ ƛƴ ŀ ǎƘƻǊǘ ŀƳƻǳƴǘ ƻŦ ǝƳŜ 

ǾƛǊǘǳŀƭƭȅΦ  !ƴƻǘƘŜǊ ōŜƴŜŬǘ ǿŀǎ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘ ŎƘƻƻǎŜ 

ŦǊƻƳ ŀ ƭŀǊƎŜ ƭƛǎǘ ƻŦ ǳǇŎƻƳƛƴƎ 5ƛŀƭƻƎǳŜǎ ŀǊƻǳƴŘ ǘƘŜ 

ŎƻǳƴǘǊȅΣ ǿƘƛŎƘ ƳŜŀƴǘ ȅƻǳ ŎƻǳƭŘ ōŜ ƳƻǊŜ ǎŜƭŜŎǝǾŜ ƻƴ 

ǘƘŜ ǎŜƭŜŎǝƻƴ ƻŦ ōƻƻƪǎ ŀƴŘ ŬƴŘ ǎǳōƧŜŎǘǎ ȅƻǳ ǿŜǊŜ 

ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘΦ    

 

Future Fellowship or Facilitator? 

!ƴƻǘƘŜǊ ƛƴǘŜǊŜǎǝƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ƛǎ ǘƘŀǘ ŀƊŜǊ ŎƻƳǇƭŜǝƴƎ ȅƻǳǊ ǘŜƴǘƘ 5ƛŀƭƻƎǳŜ ȅƻǳ Ŏŀƴ ŀǇǇƭȅ ǘƻ ōŜ ŀƴ !ǘƘŜƴƛŀƴ 

[ŜŀŘŜǊǎƘƛǇ CŜƭƭƻǿΦ  ¢Ƙƛǎ Ƴŀȅ ƻƴƭȅ ƳŀǧŜǊ ǘƻ ƻǘƘŜǊǎ ƛƴ LLa/Σ ōǳǘ ƛǘ ƛǎ ǎǝƭƭ ŀƴ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ŀƴŘ ƘƻƴƻǊ ƻŦ 

ŘƛǎǝƴŎǝƻƴΦ  L ōŜƭƛŜǾŜ ǘƘŜǊŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƻƴƭȅ ǘƘǊŜŜ !ǘƘŜƴƛŀƴ 5ƛŀƭƻƎǳŜ CŜƭƭƻǿǎ ƛƴ !ǊƛȊƻƴŀΣ ŀƴŘ L ƘƻǇŜ ǘƻ Ƨƻƛƴ 

ǘƘŀǘ ƭƛǎǘ ǎƻƻƴΦ  !ǘƘŜƴƛŀƴ CŜƭƭƻǿǎ ŀǊŜ ƘƻƴƻǊŜŘ ŀǘ ǘƘŜ LLa/ !ƴƴǳŀƭ /ƻƴŦŜǊŜƴŎŜ ŀƴŘ ǊŜŎŜƛǾŜ ŀ ƭŀǇŜƭ ǇƛƴΦ   

LŦ ȅƻǳ ŀǊŜ ƭƻƻƪƛƴƎ ǘƻ ŎƘŀƭƭŜƴƎŜ ȅƻǳǊǎŜƭŦ ƻǊ ǎǘŜǇ ƻǳǘ ƻŦ ȅƻǳǊ ŎƻƳŦƻǊǘ ȊƻƴŜΣ ȅƻǳ Ƴŀȅ ŀƭǎƻ ŀǇǇƭȅ ǘƻ ōŜŎƻƳŜ ŀƴ 

!ǘƘŜƴƛŀƴ CŀŎƛƭƛǘŀǘƻǊ ŀƊŜǊ ȅƻǳ ǊŜŎŜƛǾŜ ȅƻǳǊ CŜƭƭƻǿǎƘƛǇΦ ¢ƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀ ŦŀŎƛƭƛǘŀǘƻǊ 

ǘǊŀƛƴƛƴƎΣ ōǳǘ ǘƘƛǎ Ƴŀȅ ōŜ ŀ ƎǊŜŀǘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǎƻƳŜƻƴŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ƭƛǧƭŜ ǇŜǊǎƻƴŀƭ ŎƘŀƭƭŜƴƎŜ ƻǊ ǘƻ ƳŜƴǘƻǊ 

ƻǘƘŜǊǎΗ 

For more information on the Athenian Leadership Society with IIMC, please visit their website here. 

https://www.iimc.com/135/Athenian-Leadership-Society


мс 

4(% #,%2+ȭ3 ).3)$%2 ȿ "%34 02!#4)#% 

WWW.AZCLERKS.ORG  | SUMMER 2021 

 

"ÅÓÔ 0ÒÁÃÔÉÃÅ )ÄÅÁÓ  

In the military, a poorly formatted email may be the difference between mission accomplished and mission 
failure. During my active duty service, I learned how to structure emails to maximize a missionôs chances 
for success. Since returning from duty, I have applied these lessons to emails that I write for my corporate 
job, and my missives have consequently become crisper and cleaner, eliciting quicker and higher-quality 
responses from colleagues and clients. Here are three of the main tips I learned on how to format your 
emails with military precision: 
 
1. Subjects with keywords. The first thing that your email recipient sees is your name and subject line, so 
itôs critical that the subject clearly states the purpose of the email, and specifically, what you want them to 
do with your note. Military personnel use keywords that characterize the nature of the email in the subject. 
Some of these keywords include: 

¶ INFO ï For informational purposes only, and there is no response or action required 

¶ DECISION ï Requires a decision by the recipient 

¶ REQUEST ï Seeks permission or approval by the recipient 
The next time you email your direct reports a status update, try using the subject line: INFO ï Status 
Update. And if you need your manager to approve your vacation request, you could write REQUEST ï 
Vacation. Your emails will undoubtedly stand out in your recipientôs inbox, and they wonôt have to work 
out the purpose of your emails. (It also forces you to think about what you really want from someone before 
you contribute to their inbox clutter.) 
 
2. Bottom Line Up Front (BLUF). Military professionals lead their 
emails with a short, staccato statement known as the BLUF. (Yes, being 
the military, there is an acronym for everything.) It declares the purpose 
of the email and action required. The BLUF should quickly answer the 
five Wôs: who, what, where, when, and why. For my corporate job, I 
donôt use the acronym ñBLUFò because it would be unclear to 
recipients, but I have started leading with ñBottom Lineò in bold at the 
start of my notes. Sometimes, I even highlight the bottom line in yellow 
so that my point is abundantly clear.  
 
3. Be economical. Military personnel know that short emails are more 
effective than long ones, so they try to fit all content in one pane, so the 
recipient doesnôt have to scroll. They also eschew the passive voice because it tends to make sentences 
longer, or as the Air Force manual puts it, ñBesides lengthening and twisting sentences, passive verbs often 
muddy them.ò Instead, use active voice, which puts nouns ahead of verbs, so itôs clear who is doing the 
action. Even though short emails are usually more effective, long emails abound, even in the military. If an 
email requires more explanation, you should list background information after the BLUF as bullet points so 
that recipients can quickly grasp your message. 
 
Lastly, to prevent clogging inboxes, military professionals link to attachments rather than attaching files. 
This will force the recipient to check the website that has the attachment, which will likely provide the most 
recent version of a file.  
 
By adopting military email etiquette, you will introduce a kernel of clarity to your correspondence and that 
of your colleagues and clients.    

How to Write Email with Military Precision 
ōȅ YŀōƛǊ {ŜƘƎŀƭ ŦǊƻƳ ǘƘŜ IŀǊǾŀǊŘ .ǳǎƛƴŜǎǎ wŜǾƛŜǿ ό[ƛƴƪ ǘƻ Ŧǳƭƭ ŀǊǝŎƭŜύ  

https://hbr.org/2016/11/how-to-write-email-with-military-precision#:~:text=Military%20professionals%20lead%20their%20emails%20with%20a%20short%2C,five%20W%E2%80%99s%3A%20who%2C%20what%2C%20where%2C%20when%2C%20and%20why.
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Working smart versus working hard. Is there really a difference? Everyone is capable of working hard 
because all it takes is some effort and endurance.  Working smart, on the other hand, has everything to 
do with time and efficiency. Most people who are working smart do it intuitively. For those who want 
to work smarter, not harder, but just canôt seem to figure it out, here are some ways to work smarter:  

 Get into a work routine: Going with the flow sometimes and being flexible can be nice 
sometimes. But when it comes to handling your responsibilities efficiently, a routine works best. 
Create habits: bedtime habits, eating habits, exercise habits, and work habits. When you develop 
habits, your brain performs these tasks automatically and more effectively.  

 Prep before bed: To make the most out of your morning, prep the night before. By taking just 
10 to 20 minutes to prepare for the following day, you can make a huge difference in your 
workflow.  

 Learn how to prioritize your work: The ability to prioritize is a highly valued skill in the 
workplace because it helps you stay aligned with whatôs important to both you and the City. Once 
you identify what needs immediate attention, you can center your focus on those tasks for the day 
before moving on to less critical tasks.  

 Set workday goals: Goals trigger behavior, sustain momentum, guide and align your focus, and 
promote self-mastery. Once you put goal setting into practice (and be sure to write them down), 
these reactions become instinctive, increasing your productivity long-term.  

 Get organized: Organizing yourself, your desk, and your information will yield the most 
valuable asset of all - time. Once youôre organized, you can say goodbye to searching through files, 
your inbox, or your calendar, and say ñhelloò to getting things done.  

 Ask for help: Everyone loves a problem-solver. But sometimes we spend too much time looking 
for answers that we just canôt find ourselves. If you find yourself spending your day doing this, 
donôt be afraid to ask for help. The more you communicate, ask questions, and utilize your team, the 
quicker youôll learn to do it on your own.  

Adapted from https://learn.g2.com/work-smarter-not-harder  

Work Smarter, Not Harder 
ōȅ WƻǊŘŀƴ ²ŀƘƭ ƛƴ [ŜŀǊƴΦƎнΦŎƻƳ ό[ƛƴƪ ǘƻ Ŧǳƭƭ ŀǊǝŎƭŜύ  

https://learn.g2.com/work-smarter-not-harder
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2021 League Annual Conference Update 
Arizona Biltmore, Phoenix 
August 31-September 3 

 

²Ŝ ŀǊŜ ōŜƎƛƴƴƛƴƎ ƻǳǊ ǇǊŜǇŀǊŀǝƻƴǎ ŦƻǊ ǘƘŜ нлнм [ŜŀƎǳŜ !ƴƴǳŀƭ /ƻƴŦŜǊŜƴŎŜΣ 
ǎŎƘŜŘǳƭŜŘ ŦƻǊ !ǳƎǳǎǘ ом ǘƘǊƻǳƎƘ {ŜǇǘŜƳōŜǊ о ŀǘ ǘƘŜ !ǊƛȊƻƴŀ .ƛƭǘƳƻǊŜ wŜǎƻǊǘ ƛƴ 
tƘƻŜƴƛȄΦ  At this time, it is our intent to hold an in-person event in 2021.  hǳǊ 
Ǉƭŀƴ ƛǎ ǘƻ ǊŜŎƻǊŘ с ǘƻ у ƻŦ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ ǎŜǎǎƛƻƴǎ ŀƴŘ ƘŀǾŜ ǘƘƻǎŜ ǊŜŎƻǊŘƛƴƎǎ 
ŀǾŀƛƭŀōƭŜ ŀƊŜǊ ǘƘŜ ŜǾŜƴǘ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ǳƴŎƻƳŦƻǊǘŀōƭŜ ŀǧŜƴŘƛƴƎ ŀƴ ƛƴ-ǇŜǊǎƻƴ 
ŜǾŜƴǘΦ  
 
If you have topics or speakers that would be of interest for concurrent sessions, 
general sessions, and keynote presenters, you can send your suggestions 
to mlore@azleague.org. 
 
[ŜŀƎǳŜ ǎǘŀũ ǿƛƭƭ ƪŜŜǇ ŀƭƭ ŎƛǝŜǎ ŀƴŘ ǘƻǿƴǎ ŀōǊŜŀǎǘ ƻƴ ƻǳǊ ǇǊƻƎǊŜǎǎƛƻƴΦ ²Ŝ ƘƻǇŜ 
ȅƻǳ ŀǊŜ ƘŜŀƭǘƘȅ ŀƴŘ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ŜǾŜǊȅƻƴŜ ǎƻƻƴΗ 

¢ƘŜ {ŜŎǊŜǘŀǊȅ ƻŦ {ǘŀǘŜΩǎ hŶŎŜ  ŀǇǇǊŜŎƛŀǘŜŘ ǘƘŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ нлмф 9ƭŜŎǝƻƴǎ 
tǊƻŎŜŘǳǊŜ aŀƴǳŀƭ ό9taύ ŀƴŘ ǘƘŜ ŦƻǊƳǎ όŀǎ ǿŜƭƭ ŀǎ ŎƻƳƳŜƴǘǎ ŀƴŘ ǉǳŜǎǝƻƴǎ ŀōƻǳǘ 
ǘƘŜ ǊŜŎŜƴǘ ƭŜƎƛǎƭŀǝǾŜ ǳǇŘŀǘŜǎύΦ ¦ǇŘŀǘŜǎ ŦƻǊ ǘƘŜ ƴŜǿ Ƴŀƴǳŀƭ ŀǊŜ ŦƻǊǘƘŎƻƳƛƴƎΦ  

¢ƘŜ Ǉƭŀƴ ƛǎ ǎǝƭƭ ǘƻ ǊŜƭŜŀǎŜ ǘƘŜ LeagueΩs Elections Manual ƭŀǘŜ Wǳƭȅ ƻǊ ŜŀǊƭȅ 
!ǳƎǳǎǘ όŀǎǎǳƳƛƴƎ ǘƘŜ ƭŜƎƛǎƭŀǝǾŜ ǎŜǎǎƛƻƴǎ ŜƴŘǎ ƛƴ WǳƴŜύ ŀƴŘ ǘƻ ǊŜƭŜŀǎŜ ŀƴȅ 
ǳǇŘŀǘŜǎ ǘƻ ǘƘŜ ŦƻǊƳǎ ŀǎ ǘƘŜȅ ōŜŎƻƳŜ ŀǾŀƛƭŀōƭŜΦ  

¢ƘŜ {h{ ŀǧƻǊƴŜȅ ŀƭǎƻ ǎŀƛŘ ǘƘŜ {h{ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜŘ ŘŜƭŀȅǎ ǿƛǘƘ ǘƘŜ 
.ŜŀŎƻƴ Ƴǳƭǝ-ƧǳǊƛǎŘƛŎǝƻƴŀƭ Ǌƻƭƭ ƻǳǘ ŀƴŘ ǘƘŀǘ ǘƘŜ ǘŜǎǝƴƎ ǿƛƴŘƻǿ Ƙŀǎ ōŜŜƴ 
ǇǳǎƘŜŘ ōŀŎƪ ǘƻ ƭŀǘŜ ǎǳƳƳŜǊΦ  

mailto:mlore@azleague.org
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Visit the IIMC Online Learning Opportunities Web page  

for more online training resources!   

 

¶ Online Institute Programs 

¶ IIMC Online Webinar Programs 

¶ MindEdge Learning 

¶ FEMA Online Classes (FREE) 

¶ Ed2go  

Virtual Athenian Dialogues Approved Indefinitely 

On Saturday, May 5, 2021, the IIMC Board of Directors voted to establish Virtual Athenian 
Dialogues as a permanent education offering and adopted an addition to the existing Athenian 
Leadership Policy specific to Virtual Dialogues. 

 Pre-approved Dialogues, including all the listings below and those listed on our Upcoming 
Dialogues page, are eligible for 3 CMC Education Points or 3 MMC Advanced Education 
Points with completion of the required learning assessment. 

  

To reference a continually updated list of Athenian Dialogues,  
visit our Upcoming Dialogues page. 

¶ University Courses 

¶ ASU Certified Public Manager Program 

¶ Parliamentary Procedures 

¶ Minute Taking Standards 

¶ Certificate in Election Administration 

Best Practices to Manage Your Boards and Commissions and Increase 
Constituent Participation in Local Governments, Post-COVID 

 
Learn how to get qualified candidates with less work, automate training tracking, stay compliant, 
resolve recruiting issues for your boards and commissions. In this webinar, the instructor will walk 
you through a step-by-step process to solve recruiting issues, get qualified candidates with less 
work, stay compliant with government requirements and automate your communication with your 
boards and commissions. Learn how to partner with non-profit organizations to nurture and 
encourage female candidates for boards and committees. And discover the best practices to 
increase constituentôs participation in the local government in a post-COVID world of hybrid 
meetings. 

Date: Wednesday, July 14             Time: 10:00 AM - 12:00 PM             Credit hours: 2 hours  
IIMC points: 1 CMC or 1 MMC Advanced Education with completed learning assessment 
Fee: FREE!                                      Register HERE 

For questions regarding this webinar, please reach out to Taryn 
Dibler  taryn.dibler@primegov.com or (480) 921-0678. 

https://www.iimc.com/131/Online-Learning-Opportunities
https://r20.rs6.net/tn.jsp?f=001jtod9IFXbW9UkNbyfuWM-NNrmW1KHC0h_wxezWuuw5xDrjKrGx2eAyE82HfsYYgDY9dUgefdjF9dNaK9kZZPILLOA6IzIVgoQTu4sJZ5uSzQobr9huyaiG5ePETVdt2rRwSIPGiYM8JtCCB9aQJhHHzytN-duXjQYf3s-mzJ5Qs=&c=7gywlm7pu6DIsMDo-1JKZkAn4QfOFo-hxJHTmunhK6f9jGQjyZLc
https://r20.rs6.net/tn.jsp?f=001jtod9IFXbW9UkNbyfuWM-NNrmW1KHC0h_wxezWuuw5xDrjKrGx2eAyE82HfsYYgDY9dUgefdjF9dNaK9kZZPILLOA6IzIVgoQTu4sJZ5uSzQobr9huyaiG5ePETVdt2rRwSIPGiYM8JtCCB9aQJhHHzytN-duXjQYf3s-mzJ5Qs=&c=7gywlm7pu6DIsMDo-1JKZkAn4QfOFo-hxJHTmunhK6f9jGQjyZLc
https://www.iimc.com/145/Upcoming-Dialogues
https://r20.rs6.net/tn.jsp?f=001CI0AKk8Xv4Yw3IkKOaa9vjMPzSV623_zQNC44TMkqkwP4k2STShiJ68rU05NhCd98u3zp_nijYUXdGDM3YnFH1ja9mxP4A_SHwU5yP_LNxqjWrhi-muhrxCsl8V5TFIitb7wFTdQ0RFpDnldyBLPWEvcwQbTKotohuTT0fHri7njCygEX1vZnw==&c=GO-X5ctetH7F2_Lub1pNDAwKwyyeo944_rVINqVb
mailto:taryn.dibler@primegov.com
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Interested in submitting an article for the Newsletter? 

We are always looking for: 

 

§ Best Practice Ideas  
(Articles, Example documents, New Technology & software, tips/tricks, etc) 

§ Clerks in the News  
(professional designations, awards, retirements/promotions)  

§ Training Opportunities 

(online or in person professional training for clerks) 

§ Funny Work Anecdotes  
(Think Readerôs Digest Workplace Humor) 

 

Deadline for the Fall Newsletter is August 20, 2021 

Please send article ideas to:  

Michelle Stanley, Chair, at hstanley@paysonaz.gov 

Or  

Stacy Fobar, Co-Chair, at stacy.fobar@flagstaffaz.gov 

                       

http://kmbs.konicaminolta.us/kmbs/information-management
http://www.amlegal.com/
https://www.municode.com/
https://www.codebook.com/
https://www.docunited.com/
http://www.jcgtechnologies.com/

