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AMCA SPredident s CPeasage

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Welcome to a new year at the AMCA!

As the president of the Arizona Municipal Clerks Association, | want to start
by expressing my deepest gratitude to each and every one of you. Your
commitment, energy, and passion are what make our association truly
special. Whether you've been with us for years, or have just recently joined,
your involvement has been invaluable, and we couldn’'t achieve what we
have without you.

For those serving on our committees, volunteers like you are the backbone of our organization. Your
dedication to our mission and your willingness to give your time and talents have helped us
accomplish so much. Whether you've served on a committee, led an initiative, or participated in our
events, you've made a real difference in our community. Not yet on a committee? New to AMCA? It is
still not too late to volunteer, whether your passion lies in Campaign Finance, Public Records,
Education, there’s a place for you to make a meaningful impact.

Why join a committee? Here’'s what you can look forward to:

¢ Recognizing Your Impact: Your past contributions have laid a strong foundation. By joining a
committee, you can continue to build on that legacy and inspire others to follow in your
footsteps.

e Empowering Our Mission: Every initiative, event, and project we undertake starts with a
committed group of volunteers. By joining a committee, you help us ensure that our mission is
not only sustained but thrives.

¢ Strengthening Our Community: The connections we make as volunteers are some of the most
rewarding. By working together on a committee, you'll build lasting relationships with fellow
members who share your passion and vision.

¢ Personal and Professional Growth: Serving on a committee offers opportunities for leadership,
learning, and growth. It's a chance to develop new skills, expand your network, and make an even
greater impact. Plus, let's not forget those valuable points earned toward your professional
certifications (CMC and MMC).

We understand that time is precious, this is your opportunity to be a leader, a voice, and an architect
of our association's future. Your unique perspectives and ideas are exactly what we need to continue
growing and making a difference. If you're interested in joining or want to learn more about our
committees, please reach out to the Chair for the Committee of your choice using the email provided
on the AMCA Committees webpage in the Members Only section of our website. We're excited to
welcome new voices and fresh ideas!

Thank you for your continued support and for considering this exciting opportunity. Let’'s continue
to make a difference - together.

Corfn Peece

Carla Reece
AMCA President 2024-2025
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RY ~ Executive Board
9 Officers “=-....

2024-2025 ﬁ%/ <

President
Carla Reece, -
Vice President Cave Creek Secretary
Sarah Siep Annie Meredith,
Prescott ’ Kingman . L X

Large Population Board Member Small Population Board Member
Ben Lane, Terri Roth,
Scottsdale Litchfield Park

ARIZONA MUNICIPAL CLERKS ASSOCIATION

EXECUTIVE BOARD

CONTACT INFORMATION

azclerksboard@gmail.com

. ____________________________________________________________________________________________________________|
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MEMBER SPOTLIGHT
AMCA ANNUAL AWARDS

PRESIDENT'S AWARD DEPUTY CLERK OF
OF DISTINCTION CLERKOFTHE YEAR THE YEAR
Sue Stein Linda Bushong Karen Doncovio
City of Bullhead City City of Yuma City of Tempe
Retired City Clerk City Clerk Deputy Clerk

Pursuant to the AMCA Handbook, the following awards are given annually to recognize members who have made an
important contribution to AMCA and assisted in raising the professional status and image of the Clerks’ profession.

RECENT CERTIFICATIONS

Jasmine Pernicano Patricia Buchanan Summer Stewart Janet Pierson
City of Goodyear Town of Florence City of Buckeye City of Yuma
Master Municipal Clerk Certified Municipal Clerk Master Municipal Clerk  Master Municipal Clerk

Have a great idea or suggestion for the Newsletter?

Submit your Newsletter ideas or suggestions to the Communications Committee
by November 1st for inclusion in the 2024 Winter Newsletter!

Marcella Sarmiento, Chair, at msarmiento@avondaleaz.gov

PAGE 5 | WWW.AZCLERKS.ORG | FALL 2024



THE CLERK’'S INSIDER | AMCA MEMBER SPOTLIGHT

MEMBER SPOTLIGHT

s Tanya Fergueson (Kingman) recently faced her
fears and went skydiving! She won this through
the AMCA basket raffle! She enjoyed visiting
Coolidge, Casa Grande, and Eloy with gift
certificates to a local dinner and dive bar.

Charity Brooks (Clarkdale) kayaked the beautiful Grand
Canyon around Horseshoe Bend this summer.

Amy Brown (Wickenburg) 9 - , - =
traveled to Australia and went on ¥ Marcella Sarmiento (Avondale), Lisa Garcia
a New Zealand cruise. She even § (Florence), Jennifer Pena (Apache Junction),

got to snuggle with a koala bear! Maria Ceagiske (Litchfield Park), and Sarah

Siep (Prescott) kayaked down the Verde River
on August 24, 2024 as part of the 1st Annual
AMCA Networking Adventure!

ME T e o AL
V=)
WY il iLmJ "]

Kyana Hayes (Peoria) visited the iconic Big Ben in Judy Martinez (Gilbert) traveled to Prescott, AZ, and
London and the historic Edinburgh Castle in explored the charming Bear and Dragon Cafe and took in
Scotland. the scenic beauty of Watson Lake.
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Chelsea Varney (De\;vey-HumboIt) travelled to Alaska for he

and her husband’s anniversary and also enjoyed the 4th of

July holiday in South Dakota with family.

JustFOIA Key Features

Custom Forms

Communication

Workflow Automation

“Any and All" Document Management
Online Payments

Redaction

Public Portal

Laserfiche Integration

Reporting

Security

User Training

SICICICICIOXCICICIOXQ,

... with support you can count on.

foia

an MCCi brand

Marcella Sarmiento (Avondale) spent the 4th
of July on the lake in Coeur d'Alene, Idaho
with her family.

There is a better way
t0 manage records
requests.

Tasks - Completed / Total

justfoia.com
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MEMBER SPOTLIGHT

&

[ L W /

Erica Barba (Chandler), Jessica Sweet (Chandler), Maria Gonzalez (Queen Creek), and Jasmine Pernicano
(Goodyear) completed the Certified Public Manager program through Arizona State University!

Nicole Harding (Tempe) and her husband moved
their daughter, Aurora, to college at Northern Arizona
University! Aurora is studying Environmental and &
Sustainability Studies. She is the youngest of their 3 |

children and they are now empty nesters!

0D NEWS

Kathy Clements (Show Low) celebrated her daughter’s

recent graduation from the Albany School of Law in
May. Her daughter, Brooke, graduated cum laude and
has already taken and passed the New York Bar exam!

. She has gone to work as an Albany County Assistant @
Public Defender. Wow, amazing! c B
4 ® ,
® .
{
¥ ®
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MEMBER SPOTLIGRT
NEW MEMBERS

Hector Moreno, Town Clerk, Town of Mammoth
Marcie Pawlik, Town Clerk, Town of Taylor

The list above includes all new memberships to AMCA for the 2024-2025 year.

B How Mo
2~ SPOTLIGHTS &

EMILY REED ACCOUNTING TECH / DEPUTY CLERK, CITY OF WILLCOX
Emily has been with the City of Willcox for 11 and a half years. She is a Willcox
native and most recently worked within the Finance Department! So far,

working in the Clerk’s Office, she has enjoyed learning how to take minutes,
being part of the City’'s specialty commission, and working more with her
supervisor, Crystal Hadfield.

Emily shared a little piece of the history of the City of Willcox, noting City Hall was once the City’s
historic train depot built in 1880! Wow, pretty cool! While she may be new to the Clerk world, it
sounds like she is off to a great start with respect to cherishing the history of her city!

Welcome to our amazing community!

Your Dedication, experience, and fresh perspective will undoubtedly bring great value to our
community; with that said, there are a few things | wish | had known.
1. Join both the AMCA and IIMC communities, get on an AMCA Committee, and get involved!
2. Step out of your comfort zone and ask ALL the questions! Don’t be afraid to ask for help.
3. Go to as many conferences and trainings as you can, network, and make friends.

Join us in St. Louis, Missouri, from May 18-21, 2025, for the 79th
IIMC Annual Conference! Experience the iconic Gateway Arch,

79th IMC Annual

G
May 18- 21,2025
S Lk, Wit

enjoy exclusive museum access, and take a unique tram ride to

the top. Explore Ballpark Village, savor local cuisine, and immerse
*  yourself in the city's vibrant culture. Mark your calendars now
and be part of this unforgettable event in The Gateway City!
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MEMBER SPUTI.IGHT

Holly Moseley, City Clerk for the City of [l
Mesa, has been the City Clerk for over 2 '
years. She has been with the city for a
total of 7 years. Her office has 8

employees!

Population: 512,498 :
| » Election Signature Requirement: Minimum of 1,000 for
| Mayor and 250 for Council Member

Record Requests: 991 during the year of 2023

# of meetings Clerked: 12 during the month of May

Karen Norris, Town Clerk for the Town
of Miami, is also the HR Manager and
the Town Manager, when needed. She

has been with the town for 12 years
and her office has 1 employee (her)!

Election Signature Requirement: Minimum of 10

Record Requests: 1 or 2 a month

# of meetings Clerked: 2 during the month of May

I

Ben Lane, City Clerk for the City of
Scottsdale, has been the City Clerk for
over 3 years. Prior to that, he was with
the City of Phoenix. His office has 7

employees!

Population: 243,050
Election Signature Requirement: Minimum of 1,000

Record Requests: Most requests are processed by the
City Attorney’s Office! Woah, that is unique!
# of meetings Clerked: 7 during the month of May
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BEST OF LISTSERVE

We all know that the greatest resources for municipal clerk offices are each other and
that the AMCA Listserv is one great way to get information fast, but did you know that
the listserv posts are archived on the AMCA website?

Here is one example of a listserv question from the past that may be helpful and can be
found in the listserv archives!

Questions:

What public records request platform are you using?

Responses:

Avondale - NextRequest
Casa CGrande - AgendaQuick
Cave Creek - JustFOIA
Gilbert - JustFOIA
Goodyear - AgendaQuick
Maricopa - JustFOIA
Mesa - GovQA
Prescott - NextRequest
Queen Creek - NextRequest
Scottsdale - Internal Platform
Tempe - Hyland Onbase

Yuma - NextRequest

See the full list on the AMCA listserv website! ...Click Here!

|
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TRAINING OPPORTUNITIES

New England Municipal [ ]\ IIMC Online Prof. Dev.
Clerks Institute & Academy - / Program: Finding Balance
Presidential Election 2024 \ )
Online Courses Package Date: November 7, 2024
N—”

Date: On Demand Time: 9:00 AM to 11:00 AM (PT)

Athenian Dialogue (Virtual):
Leaders Eat Last

Cost: $60 Cost: $60

Points: 5 CMC / MMC Points Points: 1 CMC / MMC Point

Date: October 25, 2024

Click Here for Details

Click Here for Details

Time: 9:00 AM to 4:00 PM (CT)

Cost: $80

Points: 3 CMC/MMC Points

Click Here for Details

~ 4 ﬁ ‘

— 5

~ g )
Training Notifications: CLICK HERE to subscribe to receive an 3 'ﬁ‘

email when a new training has been posted online.

UPCOMING AMCA TRAININGS

* November 20, 2024 - Athenian Dialogue Session (Virtual)
e December10 - 11, 2024 - Fall/Winter Best Practices (Virtual)

AMCA

JNICIPAL CLERKS

FEMA COURSES (SELF-PACED COURSES)
Webinars completed through FEMA are eligible for 1 CMC / MMC if“--\ér}

point per every 6 hours. Please note, MMC applicants may only take :@f FEMA
) W /S

programs classified as "intermediate" or "advanced." Click here for M=
D
more information.

ASU - CERTIFIED PUBLIC MANAGER PROGRAM .
The ASU Certified Public Manager® Program is available in both a classroom %
and an online format. The online CPM Program attracts a mix of participants

from Arizona and other states. This program takes nine months to complete Arizona State
and provides 40 CMC / MMC points. Click here for more information. University
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ATHENIAN DIALOGUE...
WHAT IS THAT?

An Athenian Dialogue is an occasion to read a great book. It's a chance to learn about yourself and about leadership.
It's an opportunity to have a unique learning experience with others in an intimate setting and exchange thoughts and
ideas. It's an investment in your development - and a great way to earn points toward your CMC/MMC designation!

ACCORDING TO IIMC

Athenian Leadership Dialogues are
conversations that go beyond the usual
knowledge recall and application process
familiar to municipal clerks in training sessions.
They are unique because they explore
leadership principles and practice, drawing on
the insights contained in a book that all
participants have read. Dialogues are
conversations in which clerks share their
experience and understanding as it relates to
the ideas of the author and the relevance of
those ideas to their public leadership role.

ONCE YOU HAVE REGISTERED

The premise of the Athenian Leadership » You are given sufficient time to read the
Dialogue is the idea the clerks are leaders in book before the dialogue.
very profound yet subtle ways. The interest and * Youdevote a full day (6 hours) to the

dialogue discussing the book and the
leadership principles within.

« You will likely participate in activities to
build comradery and teamwork.

o After the dialogue, you are asked to
complete an assessment with short writing
prompts. You are typically given several
weeks to complete the assessment, which
is worth 3 points toward your certification.

involvement of the participants, as well as the
author's focus and emphasis, require that the
facilitator move with purpose; using language
of meaning, feeling, and power.

Photos of the recent Athenian Dialogue held in Fountain Hills on July 22,2024. The participants read and discussed
the book No Pain, No Gaines: The Good Stuff Doesn’t Come Easy by Chip Gaines with facilitator Stephanie D. Smith.
She also assigned each group a construction project to build the tallest structure using only the materials she provided.
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AMCA ANNUAL CONFERENCE

JULY 23-25, 2024 - FOUNTAIN HILLS, ARIZONA
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Region Meetings

Region 9 members met during the AMCA elections
training and also during the Title IV of the Arizona
Department of Liquor License and Control training on
August 8 at Cochise County Offices.

SE e

Region 7 members met on August
27, 2024 to discuss “Processing
Records Requests”. Each agency
shared how they receive and process
record requests.

Richelle Valenzu...

AMCA Swag - Sunshades!

At the AMCA Annual Conference in July, members were given sunshades to represent our
amazing professional association! Check out a few of our members sporting their new swag!

—_— v " o

Tracie Bailey (Payson) Karen Norris (Miami) | Darcie McCracken (Goodyear)

|
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Committee Updates CA

The Campaign Finance Committee Committee Chair. Sharon Antes, El Mirage
No update provided.

The Communications Committee Committee Chair. Marcella Sarmiento, Avondale

The Communications Committee will hold their first meeting in October. The submission deadline for the winter
newsletter is November 1st.

The Education Committee Committee Chair. Rommel Cordova, Scottsdale

The Education Committee thanks all AMCA members for attending the 2024 Annual Conference and in-person
Athenian Dialogue training sessions! The Committee will be working diligently at planning the various training
sessions for 2024-2025, including the 2024 Virtual Fall/Winter Athenian Dialogue to be held November 20th and
the 2024 Virtual Fall/Winter Best Practices training sessions to be held on December 10th and 11th.

Friendly reminder for members, if your region is planning a training session for region members and wish to have
[IMC credit issued for the training, there is a course review process that must be followed. Please contact
Education Committee Chair Rommel Cordova or Education Committee Co-Chair Janet Pierson for information.

The Election Committee Committee Chair. Fatima Fernandez, Prescott Valley

No update provided.

The Handbook and Constitution Committee Committee Chair. Summer Stewart, Buckeye
The Handbook and Constitution Committee will hold its first meeting in the next few weeks. The Committee
encourages everyone to review the Handbook & Constitution, especially as it relate to duties and expectation.

The Legislative Committee Committee Chair. Denise Archibald, Phoenix
The Committee will hold their first meeting in September/October.

The Membership/Mentoring/Region Leaders Committee = Committee Chair. Jennifer Ekblad, Chandler
No update provided.

The Records Management Committee Committee Chair. Victoria Roeding, Queen Creek

The Records Management Committee will hold its first meeting September 19th to discuss the projects and goals
for the year. Meetings will be held the third Thursday of the month at 9:00 a.m.

The Scholarship Committee Committee Chair. Kristen Lecuyer-Benavidez, Phoenix
The Scholarship Committee will hold its first meeting in September to go over Committee roles and expectations
and to set a plan for the year.

________________________________________________________________________________________________________________|
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BEST PRACTICES

Achieving Work-Life Balance in High-Pressure Jobs
Article by: Corporate Wellness Magazine

In an era where the lines between work and personal life are increasingly blurred, achieving a work-life
balance is a significant challenge, particularly for those in high-pressure jobs. This comprehensive guide
explores practical strategies and insights to help industry professionals navigate the complex terrain of
maintaining a healthy equilibrium between their professional and personal lives.
Understanding the Importance of Work-Life Balance
Work-life balance is not just about dividing hours between work and leisure. It's about finding a
harmonious blend that allows for career success, personal well-being, and fulfillment in both arenas.
The repercussions of neglecting this balance can be severe, including burnout, health issues, strained
relationships, and reduced productivity.
Strategies for Achieving Work-Life Balance
1.Establish Boundaries: Clear demarcations between work and personal life are vital. This includes
setting specific work hours and adhering to them, creating a dedicated workspace, and being
disciplined about 'switching off' from work during personal time.
2.Effective Time Management: Prioritize tasks based on importance and urgency. Techniques like the
Eisenhower Box can help in categorizing tasks and managing time efficiently.
3.Embrace Breaks: Regular breaks, both short and extended, are essential for mental rejuvenation.

This could include short walks, meditation sessions, or longer vacations.... y
N
Click here to read more! ’/

Better, Faster, T
EGSIer Meetl ngs :éusﬁn Sutherland _ . lan Russell

Karen Vaughan

/ 'pen Meeﬁngﬂ Julian Mathis Alison Glover
TECHNOLOGIES r 1
: . Adam Cornish m Edward Jones
Council Meeting hanas loies B r
Management Software

Approval of Agenda

« Electronic roll call & voting

» Meeting display

* Request-to-speak

» Automatic meeting minutes

Ready for easier meetings?

Get started today at
OpenMeetingTech.com
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https://www.civicplus.com/blog/am/best-practices-holding-efficient-engaging-public-meetings/
https://www.corporatewellnessmagazine.com/article/achieving-work-life-balance-in-high-pressure-jobs#:~:text=Establish%20Boundaries%3A%20Clear%20demarcations%20between,from%20work%20during%20personal%20time.
https://www.corporatewellnessmagazine.com/article/achieving-work-life-balance-in-high-pressure-jobs#:~:text=Establish%20Boundaries%3A%20Clear%20demarcations%20between,from%20work%20during%20personal%20time.
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Essential Records \

An article by the Victoria Roedig and Ben Lane of the City of Scottsdale
on behalf of the AMCA Records Management Committee

Every five years, municipalities must submit their Essential Records Listing to the Arizona
State Library, Archives, and Public Records. Essential records are records, regardless of format
or archival value, necessary for the continuity of operations and/or resumption of daily
government functions during and after an emergency. These are records that are needed in
the first 72 hours of an emergency. Each municipality must submit their list of essential
records to the State Library by December 2024.

Because of this narrow definition and timeframe, essential records are usually a small portion
of the overall records for a municipality. A record is considered essential if it is necessary for
an emergency response; to resume operations; protect health, safety, and property rights;
would require massive amounts of resources to reconstruct; and/or documents the history of
the community. In addition to identifying the records needed, these records must also be
safeguarded and maintained so that the relevant records can be accessed.

The AMCA Records Management Committee created an Essential Records City Clerk Best
Practices Guide for 2024 to help municipalities complete their Essential Records Listing. This
guide can be used by Clerks to help departments identify their essential records and
complete the necessary State Library submission form.

The Guide includes background information as to what essential records are, roles and
responsibilities, and how to identify and safeguard essential records. Samples of possible
essential records for your municipality are included as an exhibit. We hope this guide is
helpful as you complete your Essential Records Listing for this year. The Essential Records City
Clerk Best Practices Guide was approved by the Executive Board at its March 2024 Meeting
and can be accessed online in PDF and Microsoft Word formats.

—i]%-}

—_

CALL FOR IDEAS FROM THE COMMUNICATIONS COMMITTEE

Submit social media ideas or articles to msarmiento@avondaleaz.gov.
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https://www.azclerks.org/vertical/Sites/%7B41D989AB-44D3-4C15-9AC5-81BB0C8A7932%7D/uploads/Essential_Records_AMCA_Guide.pdf
https://www.azclerks.org/vertical/Sites/%7B41D989AB-44D3-4C15-9AC5-81BB0C8A7932%7D/uploads/Essential_Records_AMCA_Guide.pdf
https://www.azclerks.org/vertical/Sites/%7B41D989AB-44D3-4C15-9AC5-81BB0C8A7932%7D/uploads/Essential_Records_AMCA_Guide.pdf
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mailto:msarmiento@avondaleaz.gov
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Clerk Resources

Sample Proclamations
The Texas Municipal Clerks have generously shared sample proclamations
online that are available to modify for use.
https://municlerks.unt.edu/proclamations.htmil

Special Event Liquor License Status Check

The Arizona Department of Liquor posts all approved special event liquor
licenses on their website daily. This is a great tool to use if you are curious if
your applicant received approval from the state.
https://Wwww.azliquor.gov/query/results specialevents.cfm

Records Retention

Visit the Arizona State Library, Archives, and Public Records website to
browse the General Retention Schedules to determine the proper
retention of a record.
https://azlibrary.gov/arm/retention-schedules

Historical Records

Are you working on a history project and need more information or photos?
Visit the Arizona Memory Project website for more records!
https://azmemory.azlibrary.gov/

Records Retention

Are you ever not sure how long you should keep a record? Use the “ASK
A QUESTION?” button on the Arizona State Library, Archives, and Public
Records website and ask the experts!
https://azlibrary.gov/branches/archives-records-management

IIMC Foundation Scholarships Jim Tinnin Online Scholarship
Apply Today! e What does it cover? Up to a $100
reimbursement to cover the costs of any
CMC/MMC scholarship online IIMC learning opportunities.

e What does it cover? Up to a $400
reimbursement to cover the costs of attending * Former Ohio Institute Director and

an Institute orAcademy program. Foundation Board Member 3Jim Tinnin

created a restricted endowment to fund the

e The scholarship program was established in Jim Tinnin Online Scholarship, scholarship

1986 for Clerks attending IIMC Institutes. Since program specifically designed to support
the program's inception, more than 1534 online learning.

scholarships have been awarded.
¢ Deadline: November 15, 2024:/@

e Deadline: November 15, 2024\/‘/
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https://municlerks.unt.edu/proclamations.html
https://municlerks.unt.edu/proclamations.html
https://www.azliquor.gov/query/results_specialevents.cfm
https://azlibrary.gov/arm/retention-schedules
https://azlibrary.gov/branches/archives-records-management
https://azmemory.azlibrary.gov/
https://azmemory.azlibrary.gov/
https://www.iimcfoundation.com/general/page/cmcmmc-scholarships
https://www.iimcfoundation.com/general/page/cmcmmc-scholarships
https://www.iimcfoundation.com/general/page/jim-tinnin-online-scholarship-program
https://www.iimcfoundation.com/general/page/cmcmmc-scholarships
https://www.iimcfoundation.com/general/page/jim-tinnin-online-scholarship-program
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https://www.amlegal.com/
https://www.civicreview.com/
https://icc-cds.com/
https://jcgtechnologies.com/
https://openmeetingtech.com/
https://www.justfoia.com/?utm_term=justfoia&utm_campaign=S-Branded-US&utm_source=google&utm_medium=cpc&gad_source=1&gclid=CjwKCAjwuMC2BhA7EiwAmJKRrFOCAIVnfwU6ofAgbOpZXcqRbHQ_cHe0eNx1XpByCbOPUe2Ljs-MsBoCm8kQAvD_BwE
https://speech2data.com/?srsltid=AfmBOopyJzcaZcuywOaqGv1PaP_0F1RRUQ0KnBy6kBtPJdGw72gojZHG
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