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PRESIDENT’S MESSAGE

| am honored to be the 2021-2022
President of the Arizona Municipal Clerks’
Association.

Thank you to all who volunteered to be a
member of the various AMCA Committees
this year. | look forward to continuing our
growth with your input. | also want to thank

all those who served last year.

This coming year, | would like to continue the efforts of those
before me to ensure that the AMCA Executive Board and
Committees are effective, that there is continuity from year-to-
year, and that each Committee has the tools they need to be
successful.

With the continued COVID-19 challenges we face, | would like to
ensure that we capture our experiences and share best
practices with each other. These unprecedented times have
given us an opportunity to think beyond our normal constraints
on how best to serve our communities, and | know we continue
to have much to learn from each other.

Keeping safety in mind, | look forward to moving back to in
person training and holding our annual conference.

Additionally, | would like to restart the process for looking at
bidding to host a Region VIII conference in Arizona.

| look forward to working with the 2021-2022 Executive Board
comprised of: Darcie McCracken, Vice President; Jennifer Pena,
Treasurer; Carla Reece, Secretary; and Rhonda Geriminsky,
Past President to better serve you and encourage you all to
reach out with any thoughts on how to better accomplish that
goal.

Teresa Riza
AMCA President
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Committee Updates

The Executive Board met to discuss that the Handbook and Constitution Committee will continue to
research on executive board restructuring, to direct the Education Committee to move forward with the

exploration process of bidding for a Region VIl and/or IIMC Conference, and to discuss the Strategic Plan
and updates for Committees. The AMCA Retreat is scheduled for October 26, 2021.

» The Board also established a new , lead by Past President
Rhonda Geriminsky. The newly-formed Policy Development Ad Hoc Committee will take on updating the
policy for CMCs/MMCs leaving AMCA and/or the Clerk World and updating the policy for retiree gifts.
Please contact Rhonda.Geriminsky@peoriaaz.qov if you are interested in volunteering for the
new ad hoc committee!

The Campaign Finance Committee met to discuss new processes for how the newly-created
committee can assist other cities/towns in the upcoming election cycle.

The Communications Committee met to hear updates from various committees, to discuss
committee responsibilities and request volunteers for on-going projects, and to share ideas for the newsletter.
The next meeting is scheduled for October 7, 2021.

The Education Committee met to discuss the Fall Best Practice and Athenian Dialogue planned for
early November.

completed the annual Elections Training in August with a series of 3
successful, well attended Zoom webinars!

The Handbook and Constitution Committee plans to meet soon and review changes made
last year as well as the Board’s direction to research options for restructuring of the Executive Board.

The Legislative Committee is working on setting its schedule for the year and finding the best
format for meetings. The 2022 Arizona Legislative Session will begin January 10, 2022.

The Records Management Committee plans to meet in early October to set goals for the
coming year and to discuss its continued projects.

The Scholarship Committee raised $2,357 for the scholarship fund!! A big thank you
to the Scholarship Committee for their efforts and to the membership for their support.

The Membership/Mentoring/Region Leaders Committee met to share updates from their

respective regions, to approve a bi-monthly meeting schedule, and to discuss ideas to increase participation
within the regions and within the AMCA Mentoring Program. The next meeting is scheduled for November 3,
2021.
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AMCA Region 2 held their first meeting of the new
fiscal year on September 7, 2021, utilizing the Zoom
platform. Members were present from Kingman, Lake
Havasu City, Bullhead City, Parker, Yuma, and San Luis.
Items discussed included a recap of the 2021 AMCA
Annual Virtual Elections Training, updates to the Arizona
State Library, Archives, and Public Records general
retention schedule, and upcoming Secretary of State
re-certification opportunities. Additionally, the committee
members shared updates of what is going on in their
communities such as preparing for the upcoming election
and having candidate packets ready to go, current status
of recall efforts, and starting the process of implementing
the E-Qual system.
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Welcome new AMCA Members!!
New AMCA Members, June 2021 — August 2021

+*  Alexandra Avila, Senior Office Assistant +  Whitney Jusczcak, Elections Coordinator/
Town of Sahuarita Citizen Support
City of Phoenix

+« Cenita Cassens, Administrative Assistant
City of Tempe + Amanda Kenney, Interim Town Clerk

. . . Town of Kearny
+* Tamara Garro, Administrative Assistant

Town of Wickenburg + Lisa McGowan, Admin/Secretary Il

* Jill Goodman, Executive Assistant/Deputy City of Sierra Vista
Clerk + Jasmine Pernicano, City Clerk Specialist
Town of Tusayan City of Goodyear

* Wendy Henson, City Clerk Specialist *+ Lisa Rivera, Admin Support Assistant Il
City of El Mirage City of Mesa

+ Mayra Salamanca, City Clerk Secretary
City of Casa Grande
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Clerks in the News

How long have you been in public service? | have been employed with the
City of Yuma since 2008. Prior to serving the citizens of Yuma | was
employed by the County of Riverside for 13 years, working for the Palo
Verde Unified School District, just up the river in Blythe, CA.

Why and how did you start? When | moved to Yuma, | thought about
what direction | wanted to go with my career. | had been involved with
local politics for 13 years at that time and wasn@sure if that was my true
calling. When | saw that the City of Yuma had a position open in the ClerkQ
Office | decided to submit my application and see what happened. |
received a call for an interview. After that interview | was corresponding
via email with my soon-to-be boss and | just knew in my gut that it just felt
right. Itis incredible when a person can make such an impact on you that
you just know you are where you are meant to be! | have been very
fortunate to have great mentors throughout my career; they
demonstrated many great qualities that | have worked to make my own,
such as going to the source to gather knowledge, spend the extra time to
get the job done right, kindness matters, and to put your best into each

2021 AMCA and every day!
PRESIDENT’S AWARD What have been the challenges and rewards? People and people J Not

everyone shares the same views and opinions. And although | can

OF DISTINCTION honestly say that | have learned a lot from the views/opinions of those |
serve, as well as my co-workers; it can also be very challenging. Especially
when those expressing the views/opinions will not try to see the picture
differently. Many times a requirement or policy does not warrant what
people are requesting. However, | find it very rewarding when we can
I_yn d d B us h Ong work together to find a common ground, even if we disagree, and move
forward. | enjoy going the extra mile to make someone smile and let them
know their views/opinions have been heard, and that we truly want to
work with them.

City Clerk, City of Yuma

What advice would you give young people and/or other women interested in public service?

These are statements that | truly believe in; some of them are borrowed from people who have inspired and mentored me, but
all of them are good steps in the right direction:

e If you have the desire to work with people and want to make a difference in your community, you should seek a position
within the public service realm.

e Always continue to grow and learn in whatever field excites you — just stay involved and continue to move forward.
e Don@be afraid to start at the bottom — there is a lot of knowledge gained when you advance through the ranks.

e Exploring what others have to say can lead you to great successes; they can also be a challenge. However, if you don@
explore what you don®@knowX you will never be part of those successes.

e DonQever be afraid to ask questions — the only dumb question is the one that is never asked!

Are you married? Do you have kids? | am married to my best friend; we have so much fun and yet can sit silently in a room
and still enjoy each other@Q company. We have two sons; both whom proudly served in the United States Army. In our spare
time, my husband and | enjoy camping in the beautiful Arizona mountains, jeepin in the desert, traveling the great outdoors and
just hanging out with friends. We recently became grandparents for the first time and are very excited to explore this new
adventure.
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Clerks in the News

Lisa Garcia has served as IIMC Region VIII Director
since May 2019. She began her journey in the
Municipal Clerk profession with the Town of
Florence in 1994 as a Deputy Clerk. She was
appointed Town Clerk in 1996 and Town Clerk/
Deputy Town Manager in 2007. She continues in
that capacity, leading the ClerkQ Office while also
managing the Finance, Human Resources and
Information Technology Departments. Lisa served
on the Board of the Arizona Municipal ClerksQ
Association (AMCA) from 2009-2016, serving as its
President from 2012 to 2015.

LisaQ love for the role of Municipal Clerk shines
through in everything she does. This was evident in
her commitment to lead the IIMC Region VIII
Restructuring Task Force which recommended
splitting the Region to ensure better :
representation. Lisa has been actively involved in e e

AMCA and IIMC throughout her career. Sheis a | AMCA CLERK OF THE YEAR
seasoned public speaker, presenting at annual
conferences and trainings for AMCA, Government
Finance Officers of Arizona, and the Arizona City/

County Management Association. Lisa achieved the Lisa GarCia; TOWﬂ Of Florence

status of Master Municipal Clerk in 2007. She has a Deputy Town Manager/Town Clerk
bachelor@Qdegree in Public Administration from

the University of Phoenix and a Certificate in Public
Policy and Management from the University of

Arizona.

Click HERE for an article from the Pinal Central Newspaper
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The Communications Committee is proud to present to you the new

Membership Spotlight
Honors & Accomplishments webpage

910° Partly Cloudy | Search [eY] £]0O)]

AMCA

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Home About v

Sponsors  Contact Us

Honors & Accomplishments

FY 20-21
Clerk of the Year

Lisa Garcia, MMC, Town of Florence

President's Award of Distinction
Lynda Bushong, CMC, City of Yuma

Retired Clerks

Edie Hoover, Deputy City Clerk, City of El Mirage
Carolyn Jagger, City Clerk, City of Scottsdale
Jami Lewis, Town Clerk, Town of Chino Valley
Lisa Maxwell, Town Clerk, Town of Gilbert

Tamra Reidhead, City Clerk, City of Show Low

Master Municipal Clerks

The following have earned the pi igic i i of Master iciy Clerk (MMC) from the i Institute of ici Clerks. This
i ion is i by i time and great effort.

Jill Akins, MMC, Town of Pinetop-Lakeside

Amy Brown, MMC, Town of Wickenburg

Chaveli Herrera, MMC, Town of Gilbert

Mary Myers, MMC, City of Eloy

Erica Smith, MMC, City of Scottsdale

Certified Municipal Clerks

The followlng havs earned the p i i i of Certified icij Clerk (CMC) from the i Institute of ici Clerks. This
is by i time and great effort.

Charity Callahan, CMC, City of Avondale

Ruby Cervantes, CMC, Town of Superior

Rommel Cordova, CMC, City of Scottsdale

Lindsay Daley, CMC, Coconino County

Kara DeArrastia, CMC, City of Tempe

Lori Dyckman, CMC, City of Peoria

Nicole Hudson, CMC, City of Show Low

Matthew McLean, CMC, City of Cottonwood

Marcela Moreno, CMC, City of Glendale

Kristina Roman, CMC, City of Goodyear

Sarah Siep, CMC, City of Prescott

Michelle Stanley, CMC, Town of Payson

Certified Municipal Elections Officials

The ing have the AMCA Election Centification Program to earn this designation.

Pamela Galvan, City Clerk/HR Director, City of Williams

Rachael Hall, City Clerk, City of Show Low

Nicole Hudson, Deputy City Clerk, City of Show Low

Karla Lange, Deputy City Clerk, City of Casa Grande .-
Cherry Lawson, Town Clerk, Town of Marana (or‘
Cheryl "Annie" Meredith, City Clerk, City of Kingman \—

rs of dedicated service in the Clerk’s Profession.

Gty

The following have comploted FIFTEEN years of dedicated service in the Clork's Profession.
Erica Barba, GMC, Assistant City Clerk, City of Chandler
Molissa Lopez, GMC. Deputy Gity Glerk, Gity of San Luis
Michael Standish, CMC. Town Clark, Town of Oro Valley

The foliowing nave completed TEN years of dedicated service in the Clerk’s Frofession.
MMC. Gity

olsen, MM
Rty Williarms. MG, City Glork, ity of Lake Havasu Gity

The new page on the AMCA website features clerk accomplishments throughout the year: Clerk of the
Year, PresidentQ Award of Distinction, MMC and CMC Designations, Election Certifications, and Years of
Service Awards. It will be updated annually.

You can check out the new page here—Membership Spotlight
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2021 AMCA Academy

ISe
licy
ent
D
Q
q
=
-
(075

n:2
— Q.E
© =

3-Ssharin sOpen
crez?lng Zcooperation g tgood q>_)

= owm @ .
85 Egteachngpa icipatory =
Op n Q s:88 redistribute frees S 43
= ES3E ; accessible S2 =
ideas == < customize revolution é é_g
= o= ~3
D =
o

2021 AMCA Institute
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Professional Designations & Certifications

Congratulations to the following individuals for completing their designation of Certified Municipal Clerk (CMC)
or Master Municipal Clerk (MMC) from the International Institute of Municipal Clerks (IIMC). Both programs
require an extensive educational component achieved by dedicating time and effort.

Certified Municipal Clerk (CMC)

Rommel Cordova, CMC

City Clerk Supervisor, City of Scottsdale

{fou alig ! V

,’

Cherry Lawson, MMC

Town Clerk, Town of Marana

| became a clerk by accident. | had no idea as to the
profession of the Municipal Clerk. Prior to entering the
public sector field, | had worked in the community mental
health and inpatient treatment in behavioral health for
nearly 15 years. At that time, | looked into three areas of
study: clinical psychology, law school, or master degree
in public administration. | chose the master’s program.

| applied for a position with the City of Ypsilanti, Michigan
as its Deputy Clerk and got the job. A little over four
years, | was appointed as Clerk. | knew | wanted to work
in the public sector, but | thought it would be as a
manager or court administrator. As a Clerk, we see
nearly everything! That is, the secret ingredient for
staying in the field, as well as, staying abreast to the
many changes within the profession and the government
entity we serve.

Fun Fact:Love writing poetry! | can get lost in
dressmaking/sewing (I could literally stay awake until |
have completed an outfit that | would wear the following
day)!
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Professional Designations & Certifications

Amy Brown, MMC

Town Clerk,
Town of Wickenburg

The best part about working toward my MMC
was taking all the training and being able to
meet clerks from around the US. | was able to
go to the IIMC annual conference this year in
Grand Rapids, Michigan. We had the best region
meeting, thanks to Lisa Garcia, as she put
together a tour of the downtown area during our
meeting, so not only did we get to talk to each
other, but we got to see more of the city and get
some tips on where to go to eat. Then several of
us ended up eating together anyway, which was
what all the other regions did for their region
meetings. The information presented was also
interesting and helpful in not just my personal |
development but also in presenting a more
professional and enjoyable workplace. | also just
finished my tenth Athenian Dialogue, many
taken this year virtually, and got to meet several
clerks from other areas. It was a little tougher to
have the networking when we are virtual, but
several presenters had breakout sessions where
we got to meet in a small group. That was my
favorite part of the virtual meetings, since it gave
us time to actually talk to each other about more
than the books, like we would have done if we
met in person.

==
ity 17

|

y

|

Fun Fact — My sister teaches high school math
overseas, so in January 2020, before COVID, |
got to visit her in Rome, Italy and tour the area.
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FROM: The Membership/Mentoring, Education and Election Committees:

2021 AMCA Clerk Areas of Expertise Resource
is Live on the AMCA Website

Check it out here!

To better serve the Arizona Municipal ClerksCAssociation (AMCA) members, a
spreadsheet has been compiled listing the municipal clerks or deputy clerks who
specialize in certain topics, in addition to links to any related procedures and/or
samples. Members can refer to this spreadsheet, so they know who to email or

call in case they have questions related to the listed topics. The spreadsheet will
be updated on an annual basis.

You can participate at any time. Please click here to access the questionnaire
and submit your areas of expertise.

Also, if you have any procedures and/or samples related to your selected topics,
please email them to amcainfo@azleague.org and indicate OResources
spreadsheet€ in the subject line.

e
10 WWW.AZCLERKS.ORG | FALL 2021


https://www.azclerks.org/index.asp?SEC=02293B54-E44C-4BF6-A0D4-C660FCA96AC1
https://www.surveymonkey.com/r/MY8HVGT
mailto:amcainfo@azleague.org

THE CLERK’S INSIDER | EDUCATION & TRAINING

2021 Arizona Women Leading Government
October 28, 2021—October 29, 2021

www.arizonawlg.org

The WLG program is designed to "help women succeed in public service by enhancing career-building models that de-
velop leadership skills and by networking professional women in government." For more information on WLG/ICMA,
visit https://icma.org/wilg.

Registration Deadlines

Conference registration closes on October 15, 2021.

2021 CONFERENCE
L A e

Arizona Secretary of State’s Initial Election Officer Certification Training
December 6 - 10

For new election officials who are seeking to become certified or election officials
who were previously certified but did not attend re-certification in 2019, attendance
at one of our Initial Certification Trainings is required. In order to receive your
Arizona Election Officer Certification, you also must attend a re-certification session
this year.

Please access the December Initial Election Officer Certification Training registration
form at the following link: https://forms.office.com/r/iPVOSUTSYv. Registration
forms are due by Friday, October 29, 2021 at 5:00 pm.

WWW.AZCLERKS.ORG | FALL 2021 1
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Best Practice Ideas

6 Tips for More Productive Zoom Team Meetings

by Samantha Rupp, Vault.com (full article here)

Whether you're the team lead managing remote workflow or a new employee learning the
ropes of video conferencing, these tips will help you join your next video call with the
certainty that you know what you’re doing.

1. Use the "waiting room" feature

If your daily calendar sees you hosting meeting after meeting, a waiting room feature is essential. Whether meetings
go long or eager employees hop onto a call before the scheduled meeting time, a virtual waiting room can help you
avoid inadvertent meeting “crashers.”

2. Record the meeting

Whether you're working remotely or in an office, certain team members will inevitably have to miss a meeting. The
beauty of remote meetings? You can record them. In the event one of your team members was sick or had to take
another meeting at the same time, they can access the recording and catch up on what they may have missed.

3. Give everyone a chance to speak

One of the most frustrating aspects of video calls, especially those with three or more people, is that it's difficult to
tell who is about to speak. Often, multiple people will try and offer an idea or ask a question at once. Luckily, most
video conferencing apps have built in a way to manage this difficulty. Ask directed questions. Try to prepare what
you@e planning on saying. Be courteous to each other.

4. Use the "remote control” feature to troubleshoot, collaborate, or teach

Certain video chat software programs, like Zoom, allow you to take remote control of a team member’s screen
during a meeting. This function can be useful to help troubleshoot or diagnose computer problems. It can also allow
you to collaborate on a spreadsheet or other type of document. And it can even be used to teach a digital function
such as animation.

5. Always send a follow-up email with actionable items

It's always a good idea to end video meetings by communicating all of the relevant takeaways. If you find that you
continually have to circle back and remind team members of what was discussed on the call, you're likely
experiencing some miscommunication over the video chat. In order to avoid that, implement a practice of sending
follow-up action-item emails. That way, team members have a written and permanent record of their duties.

6. Collect feedback and improve your processes

If your team is still adjusting to remote work, use this transition period to streamline your video conferencing efforts.
Ask your team what’s working and what’s not. Here are a few questions to help you get started: Are you finding it
difficult to log into the calls? Do you want us to incorporate muting rules? Was this meeting helpful or could the
issues discussed have been resolved via email?
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Work /Life Balance

Listen

by Nicole Lance (nicolelancestrategies.com)

What'’s the last thing you listened to?

| don’t mean the last thing you heard, the last thing you had playing in the
background while you were busy doing a million other things, or the last thing
someone said to you.

| mean the last thing you really listened to.

Right now as I'm writing this, it's a RARE rainy July day in Phoenix. Although
I’'m probably wasting some of my air conditioning, I’'m ignoring my inner dictator
yelling “you’re wasting money! What, were you born in a barn?!?” and I've got
my window open to it. | can hear the drops falling on the leaves of the palm tree
outside my window, and | can hear the water rolling off the roof and dripping
onto the rocks below. Occasionally a rumble of thunder rolls in the background, and when cars drive by, | can hear
the splash of the water as they drive through the puddle in the middle of the street.

| paused for a few minutes earlier, and | listened to something else. | heard the hum of the air conditioner (yep,
wasting all that money in the background), but | also started to listen to my breathing. | closed my eyes to focus more,
and | began to listen to all of the chatter barreling its way through my brain. Oddly, as | turned my attention to it, it
didn’t ramp up this time. It actually decelerated and quieted down. And then... | heard something else. My inner voice
asked me to listen. More. Deeper. More consistently. Longer periods of time.

See, I've been so busy lately, that I've been all action, all talk, all “do”...and no listening. I've heard a lot of cool
podcasts. I've heard my friends as they’ve updated me, and I've heard what my partner’s told me. I've heard good
news and bad news. I've heard all sorts of things, including my own body telling me to please slow down and please
rest.

But have | listened?

My initial answer | wanted to give was, nope! | haven’t been listening! That’'s my problem! | need to listen more. But
that’s not a complete answer. The truly complete answer is | have been listening (albeit in short spurts and bits and
pieces), but | haven’t been listening closely enough. Taking that unexpected time to really listen to my inner wisdom
this morning put me into a place of much greater peace about what is currently going on in my life, and it brought
some much needed clarity as well. | noticed my heart rate calmed down, like my body was like, “Finally! She’s
freaking paying attention!! Took her long enough!” And then, | listened as a few key messages came through. | also
realized that when | was listening, | wasn’t “listening” in the sense of actually responding to what | was receiving.
Moving from listening to a message to LISTENING to a message and taking intentional action was transformative. |
realized | needed to switch up some of my morning routine to create little more calm in my days, and | actually did it. |
listened to my exhausted body ask me to not stay overnight at a conference and instead to come home and get some
extra sleep, and | felt a million times healthier the next day. | listened to the urge to check in with a friend and offer
some coaching, and it turns out she was grateful for my time and energy. | listened to my gut about a business
decision, and it gave me some very clear data to work with for deciding my next step.

If you're not a meditator, don’t worry. I'm not saying all of a sudden you need to sit cross-legged on the floor with
incense burning and Gregorian chants going on in the background, although I'm here for it if that’s your jam! | am,
however, saying that the act of intentionally listening can open up some new insights for you that will help you take
action in ways that are better for you and more beneficial for the outcomes you're trying to achieve. Nothing crazy is
required- just allow yourself to settle in for a few minutes, close those eyes, and start to listen to what presents itself
for you. If it's frenzied and frantic and recounting all the items that should be on your to-do list, try to listen to that
quieter undertone that's speaking up behind all that. What else is your inner wisdom or your body asking of you?
What can you do to respond to it?
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LISA GARCIA—IIMC REGION VIII DIRECTOR AND
IIMC VICE-PRESIDENT HOPEFUL

| am Lisa Garcia, the current IIMC Region VIII Director and IIMC Vice-
President hopeful. Between now and Spring 2022, | would like to speak with
you about your relationship with IIMC. | am interested in hearing about your
career and how IIMC has helped you achieve your career goals. Starting in
October, | will be holding monthly Zoom calls with members to connect and
collaborate. | believe in diversity of thought and the inclusivity of members.
Working together, we accomplish more. Please join the campaign to receive
notification of future Zoom dates and times. | can't wait to talk to you.

Fun Fact: | have been a Municipal Clerk for 28 years.

Learn more about me at https://www.lisagarciaforiimcvp.com/.
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IIMC NEWS

IIMC Region VI

IIMC Webpage: www.iimc.com/101/Region-VIlI

IIMC Newsletter: www.iimc.com/DocumentCenter/View/7461/Region-VIlI-Newsletter-August-2021

Region 8 (Arizona, Colorado, Idaho, Montana, Nebraska, Nevada, New Mexico, North Dakota, South
Dakota, Utah, Wyoming). Join the Region 8 Facebook Page!

IIMC Launches International Buddy Initiative

Are you interested in being a part of IMC's International Buddy Initiative? We
are assembling a list of Clerks interested in connecting with fellow Clerks from
another country to discuss matters of mutual interest.

Click HERE to fill out an online form.

""" """ e " Ua" s

FREE Webinar Hosted by IIMC and Laserfiche

Date: Thursday, October 14, 2021

Time: 10:00 AM-11:30 AM PT (11:00 AM MT, 12:00 PM CT, 1:00 PM ET)

Bridging the Generation Gap: Communicating and Collaborating in a Multigenerational Workforce
Points: 0.75 CMC Education or 0.75 MMC Advanced Education point with completed learning assessment
Register HERE

IIMC Online Learning Opportunities

Don®forget to check out the IIMC website for online learning opportunities! Great for CMC and MMC points.

Click HERE for more information.
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https://r20.rs6.net/tn.jsp?f=001PlpDYPgAuIIGaFp_BA8d1XBJgWkK3VD4ZyGfVl6Fo5sIZy-wPt3xNbN2CF30q_UZu-CHPK4ceRL4hR8tofvceCctFJT7it1TrDdLEI5vZILqh9tWX3YXcnEzSoe3smnGbUMoW6M-gAS8dTi9HnVZ_rvPiFrOD1v7Gnei3hl1T5rJXt_muBSMg_kq_qbLSvEpwt-4FXd6QtymX_6SdDJniw==&c=um7reiGP
http://www.iimc.com/101/Region-VIII
http://www.iimc.com/DocumentCenter/View/7461/Region-VIII-Newsletter-August-2021
https://r20.rs6.net/tn.jsp?f=001waTYYAFg_cs-qQAgC6T1Uw-eCcXTcSjQ5OTQmMKbDlMHPAGSgyeVY8ndCqn2Bjkqim18_ZhMUXVMmk3QBmapqj5wFZqyMYnRJMFHB7WrIQYgm-sVSrylPE-49FJjt0dpwinyBdQfategnO4OIuhFN6c4Qpj2-BMt4Vec7abmZ5fPToZY7M_bEg==&c=AKX5sN9ozAiCU9S6wiunWG5VbqNrhZl65NjzkKd3
https://www.facebook.com/groups/1032258853581972
https://r20.rs6.net/tn.jsp?f=001AK4MSocfNP0wqrOV55lJcA_C_KW7CEYijN0ILMBBFYS1WvwQEOuVe8bvBhhReKasb_5a83vmusl_H-8SPSgALkrNYd1JrRT_tapuaE_ktzq4p5GUWPQ2MpFbgvb3TrKRKOc7oP7zil0-95Cu6LlG3ougHzfZugsi&c=__caF41uCuSOyL7aQUv2iRD8a8jDhyVi6R-TFvhZ342r_a8pv-9NXA==&ch=K_0z
https://www.iimc.com/131/Online-Learning-Opportunities
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Information is powerful - if you can find it.
You are safeguarding critical historical records.

For a lot of city clerk offices, the pandemic created logistical challenges with
social distancing and remote working, but the demands of the public continued
as normal or even exceeded. This has motivated or even forced city clerk offices
to execute their business continuity plans and consider options to digitize records
for easier search and retrieve. The document business processes that were used
in the office are proving to not be so adaptable to a remote workforce with
difficulty to find or have incomplete information. Even for records that are
required to be in physical format, city clerks are finding value in having a digital
copy for easier access. The pandemic also paved the way to consider ways to
streamline various processes such as records requests and marriage license
submissions. One of the biggest problem’s businesses are facing is accessibility
to business-critical information and having a centralized, structured, and secured
way to store, find, and share it all.

ICM’s Document Management Software, ViewCenter, makes securely digitizing,
storing, managing, retrieving, and sharing your business-critical documents and
records between departments and agencies easy all under one single solution.
Efficiently respond to service and records requests and promote self-service
portals while reducing internal clerical and administrative tasks. Maintain
compliancy with applicable regulations, as ViewCenter is compliant with
HIPAA in protecting Personal Health Information (PHI) and Federal Aviation
Administration (FAA) Airworthiness Records, among many other industry-
specific, state, and federal compliances governing record keeping and
security protocols. You will have complete retention schedule management.
Information is powerful — if you can find it, never misplace a document again.

ICM has been in business for 33 years with over 22 years of providing Arizona
Government services. We have worked with over 30 municipalities, agencies,
and departments of all sizes across Arizona. For more information, visit us at

www.icmdocs.com

DOCUMENT SOLUTIONS
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THANK YOU!

We thank the sponsors listed below
Interested in submitting an article for the Newsletter? for their support of the AMCA.

We are always looking for: . :
Be sure to click on the image to be

directed to their website.

+ Clerks in the News
(professional designations, awards, retirements)

+ Training Opportunities
(online or in person professional training for clerks)

+ Funny Work Anecdotes
(Think Reader Digest Workplace Humor) DOCUMENT SOLUTIONS

+ New Technology & software

Deadline for the Winter Newsletter is

munigode

December 1st

Please send article ideas to:
Michelle Stanley, Chair, at hstanley@paysonaz.gov P R | M E v G [] V
Or
Stacy Fobar, Co-Chair, at stacy.fobar@flagstaffaz.gov

BY ) ROCK SOLID TECHNOLOGY

Not just another day at the office

For this anonymous and ashamed employee, a well-regretted phone call left her humiliated at work
for life. After a professional telephone call with her boss, she ended the conversation with 'Alright, |
love you, see you later!’. This is what she'd usually say to her family at the end of a call, but it
certainly wasn't meant for her boss! To save herself from the embarrassing situation, she panicked
and said: 'Oh my God! | didn't mean that. | absolutely don't love you... No, | mean, | like working for
you, but | know you're married, and I'm married, and I'm not flirting, so please don't report me to
HR for harassment..." In the midst of the madness, her boss hung up.

Story from Careeraddict.com
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