AMCA

ARIZONA MUNICIPAL CLERKS ASSOCIATION Wed nesday’ May 1 4, 2025

Arizona Municipal Clerks Association (AMCA)
Ad-Hoc Strategic Planning Committee

11:30 a.m.
Microsoft Teams

Committee Members: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), Terri Roth, (AMCA Board Liaison),
Jill Boltz, Silvia Huffman, Kristen Krey, Holly Moseley, Jessica Shouppe, Jessica Vaughan

1. Callto order

Chair Juszczak called the meeting to order at 11:32 am.

2. Rollcall

The following members were present: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), Jill Boltz, Jessica
Shouppe, and Kristen Krey.

The following members were absent: Terri Roth (AMCA Board Liaison), Silvia Huffman, Jessica Vaughan, and
Holly Moseley.

3. Meeting Minutes Approved for April Meeting
Meeting minutes for the April 23, 2025 were approved. Voice vote: The motion passed unanimously.

4. New Business

a.

Develop AMCA organization Chart

Members will review the committee descriptions and communicate ideas through email prior to
the next meeting.

Discuss Committee Chair Feedback from Survey

Members went over the feedback and added items to the strategic planning tool. Jessica
Shoupe will complete the spreadsheet and bring it back to the committee for review.

Discuss AMCA Mission, Vision, and Values

Kristen Krey proposed a revised mission and vision. It was agreed that the revised mission and
vision should be provided to the Executive Board. The suggested values will be discussed again
at the next meeting.

5. Roundtable

a.

Next steps and assignments

Jessica will work on the committee goals spreadsheet.

Whitney will work on a spreadsheet to send out about the committees and each member should
work on their suggestions for committee organization.

Whitney will send the suggested revision of the mission and vision to the Executive Board.
i. Consider and bring new ideas to the June meeting for new committee



organization.

6. Next meeting scheduling

The next meeting is scheduled for June 25, 2025 at 11:30 a.m.

7. Adjournment

Chair Juszczak adjourned the meeting at 12:41 p.m.



