ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
STRATEGIC PLAN COMMITTEE MEETING

/ \M C/ \ Meeting Minutes

ZONA MUNICIPAL CLERKS ASSOCIA Tuesday’ July 22’ 2025
4:45 PM (In-Person)

Committee Members: Whitney Juszczak (Chair), Jill Boltz, Kristen Krey, Holly Moseley,
Jessica Shouppe, Jessica Vaughan

1. Call to order

Chair Juszczak called the meeting to order at 4:51 p.m.

2. Roll call
The following members were present: Whitney Juszczak (Chair), Cindy Scott (Co-

Chair), Jill Boltz, Holly Moseley and Kristen Krey. Special guest — Jennifer Lange.

The following members were absent: Terri Roth (AMCA Board Liaison), Silvia
Huffman, Jessica Shouppe, and Jessica Vaughan.

3. Meeting Minutes Approved for June Meeting
Meeting minutes for the June 25, 2025 meeting were approved. Voice vote: The

motion passed unanimously.

4. New Business
a. Discuss Committee Guidelines Draft

Members reviewed the new committee guidelines. Committee
recommended the committee chairs to meet with the new, incoming
AMCA President to review current recommendations and ideas.
Committee agreed document reflected notes and previous committee
discussions. Chairs will meet with the new President in the coming weeks.

b. Discuss Reporting and Accountability Plan
Committee is recommending a quarterly reporting structure where the
executive board meetings include the progress reporting and at the start of
every year. Recommend the final reporting is included in the annual
conference plans so committees can celebrate their accomplishments.
Committees will take the strategic plan and implement it in their reporting
plans. The Strategic Committee will develop a template for reporting to
include in the strategic plan.



c. Develop Timeline for Final Report Development
Discussed the upcoming September deadline for providing the Executive
Board with the revised Strategic Plan and implementation
recommendations. Ideally after providing the new Strategic Plan to the
Executive Board, they would send it to the AMCA committee for public
comments. The draft foundation is being built by Kristen and the Carefree
Communications team is building the reports graphics. The currently
developed table will be used in the report.

. Roundtable

a. Next steps and assignments
i. Consider and bring new ideas to the August meeting for a
communication strategy
Our communication strategy should be directed at the Executive Board
and include key topics like how we got to this point, why we are making
these changes, how we recommend the committees are organized in the
future, and adding in a public comment process.

. Next meeting scheduling
The next meeting is scheduled for Tuesday, August 26, 2025 at 1 PM virtually.

. Adjournment

Chair Juszczak adjourned the meeting at 5:22 p.m.



