Arizona Municipal Clerks Association (AMCA)
Ad-Hoc Strategic Planning Committee

! M C ! Meeting Minutes
o g B Wednesday, April 23, 2025
ARIZONA MUNICIPAL CLERKS ASSOCIATION 10:00 a.m.
Microsoft Teams

Committee Members: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), Terri Roth (AMCA Board Liaison),
Lynda Bushong, Silvia Huffman, Kristen Krey, Holly Moseley, lill Boltz, Jessica Shouppe, and Jessica
Vaughan.

1. Callto Order

Chair Juszczak called the meeting to order at 10:03 a.m.

2. Rollcall
The following members were present: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), Terri Roth
(AMCA Board Liaison), Lynda Bushong, Silvia Huffman, Kristen Krey, Holly Moseley.

The following members were absent: Jill Boltz, Jessica Shouppe, and Jessica Vaughan.
3. New Business

a. Define the Strategic Committee Goal: Develop a strategic plan that aligns with the Arizona
Municipal Clerks Association (AMCA) mission, enhances professional development, strengthens
partnerships, and improves operational effectiveness. As part of this process, the Strategic
Planning Committee will identify and recommend strategic goals to the Executive Board. The
Executive Board will review these recommendations and determine applicable committee
actions.

Chair Juszczak went over the goal and asked for feedback. All committee members present
agreed to the goal as written.

b. Review of AMCA mission and vision.

Chair Juszczak brought up the mission and vision discussion from the in-person meeting. The
discussion had been paused during the in-person meeting.

There was discussion, and it was decided that the current vision worked better as the mission
and work was needed for the updated vision.

Chair Juszczak asked Member Krey to work on an initial draft for the updated vision and mission
and send it out to the committee to review before the next meeting.

Chair Juszczak requested feedback about how the committee would like to proceed with the
strategic plan draft; should it be completed as a draft to the current version and shown with
redlines, or should it be completed as a new document.

There was discussion and it was decided that it would be better to move forward with a new
document to present to the Executive Board since the changes to the original document are
significant.



c. ldentify strategic plan framework and project timeline.
Chair Juszczak gave an example framework to be considered by the group.
There was discussion and it was decided that the SWOT analysis would be included, but that the
original SWOT items could be included since the ones identified in the in-person meeting are the
same; and that the Smart goals do not need to be included in the plan document.
Chair Juszczak showed a spreadsheet created as a potential tool for tracking the action items of
the goals. It was recommended by Member Krey that spreadsheet columns are added to track
the progress reports quarterly.
Chair Juszczak went over the suggested timeline.
There was discussion, and all members present agreed to the timeline and layout of tasks to be
completed.

d. Determine resources needed.
Chair Juszczak asked for formatting details. It was decided that the colors will be aligned with
the AMCA logo, Arial 12 font will be used for body text, Arial 16 bold font will be used for
headings. Other decisions about formatting will be made during the review process as needed.

4. Roundtable
a. Next steps and assighments.

i. Gather recommendations from other party chairs to discuss at the next meeting.

Chair Juszczak will send out a template and sign-up sheet for gathering feedback from
committee chairs prior to the next meeting.

Member Krey will work on an initial draft for the updated vision and mission and send it out to
the committee to review before the next meeting.

5. Next meeting scheduling

The next meeting is scheduled for May 14" at 11:30 a.m.
6. Adjournment

Chair Juszczak adjourned the meeting at 10:42 a.m.

Respectfully submitted by:
Cindy Scott, Co-Chair



