
 
 

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 
STRATEGIC PLAN COMMITTEE MEETING 

 
AGENDA 

Wednesday, April 23, 2025 
10:00 AM (Virtual) 

Committee Members: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), 

Terri Roth, (AMCA Board Liaison), Jill Boltz, Lynda Bushong, Silvia Huffman, 

Kristen Krey, Holly Moseley, Jessica Shouppe, Jessica Vaughan 

 

1. Call to order 

2. Roll call 
 

3. New Business 
a. Define the Strategic Committee Goal: Develop a strategic plan 

that aligns with the Arizona Municipal Clerks Association 
(AMCA) mission, enhances professional development, 
strengthens partnerships, and improves operational 
effectiveness. As part of this process, the Strategic Plan 
Committee will identify and recommend strategic goals to the 
Executive Board. The Executive Board will review these 
recommendations and determine applicable committee actions. 

b. Review of AMCA mission and vision 
c. Identify strategic plan framework and project timeline 
d. Determine resources needed 

 
4. Roundtable 

a. Next steps and assignments 
i. Gather recommendations from other party chairs to 

discuss at the next meeting 
 

5. Next meeting scheduling 

6. Adjournment 


