
 
Committee Members: Whitney Juszczak (Chair), Jill Boltz, Kristen Krey, Holly Moseley, Jessica Shouppe, 
Jessica Vaughan 

 
1. Call to order 

Chair Juszczak called the meeting to order at 11:34 am. 

2. Roll call 
The following members were present: Whitney Juszczak (Chair), Jill Boltz, Jessica Shouppe, Holly Moseley 
and Kristen Krey. 
 
The following members were absent: Cindy Scott (Co-Chair), Terri Roth (AMCA Board Liaison), Silvia Huffman, 
and Jessica Vaughan. 

 
3. Meeting Minutes Approved for May Meeting 

Meeting minutes for the May 14, 2025 were approved.  Voice vote: The motion passed unanimously. 

4. New Business 
a. Develop AMCA organization Chart 

Members reviewed the new slideshow and recommendation for the AMCA Committee re-
organization. Discuss some changes that were made to the document. Also discussed was the 
new addition of committee recommendations for the number of members on each committee. 

b. Discuss AMCA Mission, Vision, and Values 
Members went over the revised values Member Kristen Krey worked on and approved the 
shortened versions and the new mission and vision to be submitted to the Executive Board. 
Chair Juszczak will provide to the Executive Board for their review and possible recommendation 
to the Handbook and Constitution Committee. 

c. Strategic Framework Document Layout 
Discussed the initial framework for the new strategic plan and identified the following:  

Plan for a three-year plan: July 1, 2026 – June 30, 2029 
1. Mission, Vision, and Values 
2. New committee organization – Give them icons 
3. Goals – Add committee icons to each of the goals 

o Ranking and priority of the goals 
4. Accountability 
5. SWOT Analysis 
6. List of committee members 
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5. Roundtable 
a. Next steps and assignments 

Jessica will work on the committee goals spreadsheet and arrange all goals into the primary 
categories and assign to the new committee restructuring identified in today’s meeting. 
Kristen will begin the initial layout of the document based on the framework. 
Whitney will draft the committee’s guidelines. 
Jill will draft a plan for reporting and accountability. 

6. Next meeting scheduling 

The next meeting is tentatively scheduled for in-person at the AMCA conference on July 22, 2025. 
 

7. Adjournment 

Chair Juszczak adjourned the meeting at 1:07 p.m. 
 


