
 
 

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 
STRATEGIC PLAN COMMITTEE MEETING 

 
Meeting Minutes 

Tuesday, August 26, 2025 
1:00 PM (Virtual) 

Committee Members: Whitney Juszczak (Chair), Cindy Scott (Co-Chair), Crystal 

Hadfield, (AMCA Board Liaison), Jill Boltz, Silvia Huffman, Kristen Krey, Holly Moseley, 

Jessica Shouppe 

 

1. Call to order 

Co-Chair Scott called the meeting to order at 1:01 p.m. 

2. Roll call 

The following members were present: Cindy Scott (Co-Chair), Jill Boltz, Holly 

Moseley and Jessica Shouppe. 

The following members were absent: Crystal Hadfield (AMCA Board Liaison), Silvia 

Huffman, and Kristen Krey. 

3. Meeting Minutes Approved for July Meeting 

Motion made by Member Moseley to approve the minutes for the July 22, 2025 

meeting with the changes made.  Member Boltz seconded and the motion passed 

unanimously.  

4. New Business 

a. Communications article 

Members discussed the article and agreed that it was great and ready to 

submit. 

b. Executive Board Retreat Presentation – September 10 

Co-Chair Scott provided information about the upcoming presentation at the 

Executive Board Retreat that Chair Juszczak will be attending. 

c. Report Outline Discussion – Led by Kristen 



Co-Chair Scott provided the information that had been submitted by Member 

Krey and Member Shouppe expressed concerns about the spreadsheet of 

goals being included in the Strategic Plan due to it’s size.  There was 

discussion about the possibility of keeping the goals spreadsheet out of the 

Strategic Plan and treating it like a living document without having to change 

the Strategic Plan each time updates are made to the spreadsheet.   

d. Reporting Forms – Led by Jill 

Member Boltz showed the reporting forms templates she created and 

requested feedback.  Changes were discussed and there was question of 

whether it should be one form or two.  Jill will have two options available for 

discussion at the next meeting.  Recommendations were made that both are 

submitted, and the Executive Board decide which they prefer.  

5. Roundtable 

a. Next steps and assignments 

i. Final report organized, reviewed, and ready to submit to the 
Executive Board after our next meeting at the end of September 

ii. Future involvement after providing report to the Executive Board is 
to be determined. 
 

Our goal is to have everything ready for final discussion at the next meeting 

and be ready to submit the Plan to the Executive Board at their following 

meeting.  After that, the future involvement of the Strategic Planning 

Committee will be determined by the Executive Board. 

6. Next meeting scheduling 

The next meeting is scheduled for September 23, 2025, at 2:00 p.m. virtually. 

7. Adjournment 

Co-Chair Scott adjourned the meeting at 1:42 p.m. 


