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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

REGION 5 QUARTERLY MEETING AGENDA 
 

 
Tuesday, February 14, 2023 

10:00 a.m. 
 
 

Zoom Information  
Meeting ID: 849 3409 6404 

Passcode: 924687 
Link below 

https://us06web.zoom.us/j/84934096404?pwd=Z0lNejNLSmVaNGhuc2Z2dFNwekZTZz09 
 
Committee Members:   Lisa Anderson, Denise Archibald, Erica Barba, Amy Beyleryan, Cathleen (Cathie) 

Butteweg, Megan Casey, Rommel Cordova, Kara DeArrastia, Dana DeLong, Ashley 
Doering, Tarrah Dofelmier, Karen Doncovio, Carrie Dyrek, Christopher Feltz, 
Kandace French Contreras, Samantha Gesell, Maria Gonzalez, Agnes Goodwine, 
Regina Guisto, Patti Hageman, Nicole Harding, Chaveli Herrera, Misty Johnson, 
Whitney Juszczak, Jim Keen, Jeff Kulaga, Ben Lane, Joy Maglione, Judy Martinez, 
Yvette McKinney, Linda Mendenhall, Duncan Miller, Jennifer Miller, Holly Moseley, 
Jennifer Pena, Carla Reece, Lisa Rivera, Teresa Riza, Victoria Roedig, Rocio Ruiz, 
Denise Stroh, Jessica Sweet, Melanie Talbot, June Wilson, Jennifer Wingenroth, 
Vanessa Wisneski 

 
1. CALL TO ORDER – Roll Call with Introduction of Attendees 

 
2. MINUTES 

Discuss and consider approval of the March 9, 2022, Region 5 Meeting Minutes. (Minutes 
attached)  

 
3. NEW BUSINESS 

a. Region V Meeting Schedule for January – July 2023 (led by Kara DeArrastia) (Schedule 
attached) 

b. Group Discussion – Share your Professional/Personal Projects and Goals for 2023 
c. Discussion on upcoming training opportunities, Clerks Week, and raffle basket ideas (led 

by Kara DeArrastia) 
 

4. GOOD OF THE ORDER / COMMENTS FROM REGION 5 MEMBERS 
 
5. REMINDERS 

a. 2023 AMCA Scholarship Applications are due by Friday, March 3rd.  
b. Submissions for the Spring issue of The Clerk’s Insider newsletter are due by Monday, 

April 3rd. 
c. Please notify the Region 5 Leader of new clerk arrivals, clerk departures/retirements, or 

promotions.  

https://us06web.zoom.us/j/84934096404?pwd=Z0lNejNLSmVaNGhuc2Z2dFNwekZTZz09
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d. Please provide any suggested topics or questions for the AMCA Facebook discussion 
posts to the Region 5 Leader. 

 
6. NEXT MEETING DATE AND LOCATION 

To be determined in April 2023 
 

7. ADJOURNMENT  
 
 
Meeting Host: 
Linda Mendenhall, MMC, Town Clerk 
Town of Fountain Hills 
(480) 816-5115   
lmendenhall@fountainhillsaz.gov  
  

mailto:lmendenhall@fountainhillsaz.gov
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

REGION 5 QUARTERLY MEETING MINUTES 
 

Wednesday, March 9, 2022   
10:00 a.m. 

 
TEAMS Meeting 

 
Committee Members:  Lisa Anderson, Denise Archibald, Erica Barba, Cathleen Butteweg, Megan Casey, 

Cenita Cassens, Rommel Cordova, Kara DeArrastia, Dana DeLong, Karen Doncovio, 
Carey Dyrek, Christopher Feltz, Heather Figueroa, Kandace French Contreras, Jane 
Fuller, Samantha Gessell, Maria Gonzalez, Agnes Goodwine, Missy Guenter, Patti 
Hageman, Chaveli Herrera, Misty Johnson, Whitney Juszczak, Jim Keen, Elizabeth 
(Liz) Klein, Jeff Kulaga, Ben Lane, Joy Maglione, Judy Martinez, Duncan Miller, 
Jennifer Miller, Holly Moseley, Jennifer Pena, Ali Ostahowski, Carla Reece, Lisa 
Rivera, Teresa Riza, Victoria Roedig, Kay Savard, Melanie Talbot, June Wilson, 
Jennifer Wingenroth. Vanessa Wisneski 

 
1. CALL TO ORDER 

 
The Meeting was hosted by the City of Scottsdale. City Clerk Ben Lane called the meeting to 
order at 10:06 a.m. 
 
Members present via TEAMS:  Lisa Anderson, Denise Archibald, Erica Barba, Cathleen Butteweg, 
Kara DeArrastia, Karen Doncovio, Christopher Feltz, Agnes Goodwine, Samantha Gessell, Patti 
Hageman, Chaveli Herrera, Whitney Juszczak, Elizabeth (Liz) Klein, Ben Lane, Joy Maglione, Judy 
Martinez, Holly Moseley, Jennifer Pena, Ali Ostahowski, Teresa Riza, June Wilson, Jennifer 
Wingenroth 
 

2. MINUTES 
 
Discuss and consider approval of the November 10, 2021 Quarterly Region 5 Meeting Minutes. 
 
Judy Martinez moved to approve the minutes from the November 10, 2021 Quarterly Region 5 
Meeting. Agnes Beltran seconded the motion, which carried unanimously. 
 

3. OLD BUSINESS 
 
a. Region V Quarterly Meeting Schedule for August 2021 – July 2022 
 
Kara DeArrastia, Region 5 Leader, asked for volunteers to host future meetings in May 2022 or 
July 2022 (in coordination with the Annual Conference and Elections Training). Samantha Gessell 
volunteered the Town of Carefree to host a future meeting. The Town of Tempe suggested co-
hosting a fall meeting with the Town of Guadalupe.  
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b. AMCA Region Boundaries (Kara DeArrastia) 
 
Ms. DeArrastia provided an overview of the current Region Map and breakdown of communities 
in each region. She said the consensus of the recent survey indicated most members were 
happy with the current region boundaries. She added that there some regions reach out and 
invite members from neighboring regions to meetings. Ms. DeArrista was informed some rural 
regions try to get together in person at least once a year to participate in an activity which helps 
to incentivize members driving long distances within that region. 
 
The majority of Region 5 members support leaving the boundaries the same.  
 
Phoenix City Clerk Denise Archibald said that Region 5 is a good fit for Phoenix because 
members are close enough together to provide information among current members. Fountain 
Hills Town Clerk Liz Klein agreed with Ms. Archibald. 
 
Apache Junction City Clerk Jennifer Pena agreed with retaining current Region 5 boundaries 
because it is ingrained in who we are as a group. 
 
Scottsdale City Clerk Ben Lane added he likes the way the region is set up because it is a good 
mix of jurisdiction. There are similarities in the member’s situations, and we receive good 
feedback that each member can use. 
 
Ms. DeArrastia asked how Apache Junction felt about being moved to Region 6. Apache Junction 
City Clerk Jennifer Pena stated that although most voters are in Pinal County (Region 6), she 
uses information from Maricopa County (Region 5) for elections and resources. She stated she 
attends meetings in both regions; however, prefers to remain in Region 5. 
 

4. NEW BUSINESS 
 
a. Discussion on returning to in-person Council and Board & Commission Meetings (Ben 

Lane) 
 

Scottsdale:  City Clerk Ben Lane said the Mayor and Council delegated responsibility to the City 
Manager related to how Council meetings and Board and Commission meetings could be held. 
With recent guidance from the Center for Disease Control (CDC), the City Manager determined 
that Council meetings would return to in-person participation. Scottsdale previously used the 
model of hybrid meetings and reduced capacity attendance. Residents can listen on the City’s 
YouTube channel but can no longer participate virtually and public comment must be made in 
person. Residents may sign up in advance to speak on an item; however, they provide that 
comment in person through the website. 

 
Mr. Lane reported that Scottsdale boards and commission meetings are in person. Only Board 
members can participate virtually as there are only handful of rooms available for meetings. 
Individuals cannot sign up for public comment in advance of meetings and all public 
participation in meetings are in person. He introduced the topic to see what other cities and 
towns are doing for their City Council and Board and Commission meetings now and moving 
forward. He added that the Scottsdale City Manager was open to exploring hybrid meetings.  
Mr. Lane stated he likes hybrid meetings. 
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Gilbert:  Deputy Town Clerk Judy Martinez reported that Gilbert echoed Scottsdale by having 
meetings in person. Council members have the option to participate virtually, while public 
participation mostly is in person. The public can send email to the City Council or submit a 
comment card and participate in person. Meetings can be viewed in Granicus. Boards and 
Commissions have flexibility in that some are still meeting virtually, while others are meeting in 
person. Town Clerk Chaveli Herrera added that staff members can participate and answer 
questions via TEAMS.  

 
Kara DeArrastia asked how public participation was controlled when they participated virtually. 
Chaveli Herrera responded Gilbert has a disclaimer on meeting protocol, wherein anyone can 
submit a comment card which is spoken into the meeting’s record. If they want to email the 
comments, they are to do it prior to the meeting. Emails are not read at the meeting but are 
kept as part of the official record and the email is sent to councilmembers.  Most of residents 
want to participate in person. The Town Clerk references the comments for the minutes, she 
states the name and stance, but not the full comment. 

 
Fountain Hills: Town Clerk Liz Klein added that Fountain Hills follows the same protocol as the 
Town of Gilbert. Participants have until 3:00 p.m.to submit comments in writing. They make 
copies of the comments to put on the dais.  Otherwise, during the meeting, she reports the 
written comments received, and the number of pros and cons. 
 
Scottsdale:  Ben Lane stated that written comments can be submitted ahead of time for the 
meeting. If the comments are received early enough, they are included in the meeting packet or 
supplemental information. If the comments are received after that, but earlier than 90 minutes 
prior to the meeting, the Clerk forward copies of the comments to the Council and copies are 
placed on the dais. Those who wish to speak at a meeting, can sign up ahead of time or at the 
meeting,  

 
Phoenix: City Clerk Denise Archibald noted that the City of Phoenix been holding virtual 
meetings the last two years and they are well attended. She said the public can submit a written 
comment online through Granicus (Speak up). That written comment lives online so everyone 
can see it, almost like a social media platform, and there are no replies, just the comment. The 
Council can see comments when the packet is posted online. Staff and Council can monitor 
comments, but they do not print them out. When the council packet is published, people have 
up to one hour to submit a request to speak. The list of speakers is downloaded and the Mayor 
calls names from the list. Participants log into WebEx and are unmuted when they speak. Ms. 
Archibald has been working with their City Manager on a hybrid system. People will be able to 
attend virtually or in person at one of three locations in the City of Phoenix. It is estimated that 
Phoenix will go to a hybrid model in May. 
 
Chaveli Herrera replied that in the WebEx program, callers are only identified by phone number. 
She asked how other cities identified callers prior to a meeting. Mesa City Clerk Holly Moseley 
replied that their callers are listed by phone number and name. A City Clerk Assistant changes 
the caller list to be identified by the name. Phoenix City Clerk Denise Archibald stated that they 
have an Information Technology person who found a way to search identities by their phone 
number. 
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b. Discussion on process used by Council when making recommendations and voting on 
board & commission members (Teresa Riza) 
 

Cave Creek Town Clerk Teresa Riza explained that her Council is asking for a better way to vote 
for board and commission members. Their current process is to nominate everyone who applied 
and vote. The first two people who receive majority win seats. She said one council member 
suggested that each Councilmember could vote by ballot and submit the ballots to the City 
Clerk. The City Clerk would tally up the ballots and those board and commission applicants with 
the highest number of votes would be moved forward for potential appointment by the Council. 
Cave Creek does not have an electronic voting system and Teresa asked what processes other 
municipalities use to appoint board and commission members. 
 
Fountain Hills: Town Clerk Liz Klein stated that Fountain Hills uses the same voting procedure as 
Cave Creek and they use a cheat sheet. There are two subcommittees of the Council, which is 
comprised of three council members each. The subcommittees will interview applicants in an 
executive session and then return to a public session to discuss who they want to move forward 
as recommendations to the Mayor. At a council meeting, the Mayor makes a motion for a 
formal appointment. Members stay on same subcommittee but rotate every year to consider 
the other three commissions. Everyone has same opportunity to make recommendations for 
appointments. She acknowledged that the Mayor could opt to not follow a recommendation, 
however, that has not happened as he is respectful of subcommittees nominations. Fountain 
Hills Town Code provides that board and commissions terms expire in April or October, and they 
do not have appointments all year long. 
 
Mesa: City Clerk Holly Moseley noted that in Mesa there are 20 advisory boards. Each board has 
a staff liaison, and those staff liaisons make recommendations. The City Clerk’s Office manages 
the applications. They send the applications to the staff liaison, who chooses an applicant to 
recommend for appointment to the Mayor.  The Mayor reviews the recommendation and calls 
the applicant for an interview. The appointment is placed on a Council agenda for approval. 
 
Gilbert: Town Deputy Clerk Judy Martinez said that applications are open for 90 days. The 
Clerk’s Office provides a rating sheet for council members to rate the applicants and schedule 
interviews. The Council meets in executive session for discussion on the applicants. Council 
members rate the applicants to arrive at a consensus. The applicants are notified that their 
application was discussed, and appointments will be made in a public meeting. The Council 
meets in a public meeting to appoint members as a group. They do not publicly vote on each 
individual applicant.  
 
Town Clerk Chaveli Herrera added that the form Council uses is to rank the applicants. Teresa 
Riza asked if the ranking sheet is a public record and has it ever been challenged. Judy Martinez 
replied that the Clerk’s Office compiles the rankings from the worksheet. They provide the 
Council with information on how each applicant ranked, but do not provide individual scores of 
each applicant. The work sheet is not provided to the public as it is a working record. It is made 
clear that the staff does not make any recommendations. Chaveli Herrera added that their 
attorney advised that the work sheet ties into executive session not used as a speaking item. 
The ranking sheet is a tool to help narrow down the candidate strengths. 
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Scottsdale: City Clerk Ben Lane reported that Scottsdale uses a bifurcated process. Vacancies for 
boards and commissions are listed on the website. Interested individuals submit an online 
application, and they sometimes attach additional materials to that application.  Scottsdale tries 
to do appointments on quarterly basis. All applications are forwarded to the Council for 
consideration. At one meeting, the Council uses a nomination process wherein the Vice Mayor 
will call on each council member to nominate a certain number of individuals (up to the number 
of vacancies). The Vice Mayor rotates who she calls on by how they are ordered on the dais.  
 
The nominated applicants then go through an appointment process. All individuals nominated 
are invited to the council meeting where they can participate either in person or virtually. They 
have two minutes to explain why their backgrounds lends themselves to the board. After all 
nominees are interviewed, the Council votes for appointment. The Vice Mayor uses the same 
process for voting in that she rotates on who she calls on to vote. She starts with one 
Councilmember and moves to the next until all have voted. The applicant(s) who gets the 
majority of votes is appointed to the board or commission. All applications are kept on file for a 
year, so if the board or commission has another vacancy, that application will automatically be 
reconsidered by Council. 
 
Tempe: Deputy City Clerk Kara DeArrastia said the Mayor is heavily involved in the process. He 
wants to look through all applications and wants staff liaisons to make recommendations that is 
included in a binder for his review. He makes his final recommendations which are placed on a 
council agenda for review. For large appointments the Mayor invites two other Councilmembers 
to review and submit recommendations to him, although he has the final say. The appointments 
are placed on the consent agenda for approval. 
 
Phoenix: City Clerk Denise Archibald stated that formal council agendas include a standing board 
and commission item on the consent/omnibus agenda. All vetting of applications is done by the 
Mayor’s Office. The Mayor or any Councilmember can nominate an applicant and all vetting is 
done prior to placement on an agenda. During the formal agenda, only nominees coming in to 
fill a vacancy are considered. Sometimes the item gets pulled for discussion. Board and 
commission appointments are ongoing in Phoenix as they are constantly filling vacancies. 
 
c. Discussion on techniques used to motivate employees who work with public records, but 

are not within the City Clerk’s Office (Cathie Butteweg) 
 

Scottsdale Deputy City Clerk Cathie Butteweg introduced the topic and asked for helpful hints or 
strategies to assist employees with records management. 
 
Gilbert:  Records Management Specialist Patti Hageman and Town Clerk Chaveli Herrera said 
that Gilbert hired a records management specialist to devote time solely to records. Records 
management faced challenges because no one took records seriously, departments had staffing 
issues, and lost commitment. Patti has taken on the challenge by meeting with all departments 
on a one-on-one basis to build relationships. She reviews information with every person and 
reiterates that the Clerk’s Office is there to assist with records management. She works closely 
with their Information Technology Department and the OnBase program.  
 
Patti Hageman added that scheduling one-on-one meetings helped to set the foundation for 
relationships. She uses a soft approach and lets records coordinators understand that records 
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management can be challenging. She provides tools and resources to them, while holding them 
accountable. She said it takes time to follow through and the program requires dedication.    
 
Cathie Butteweg asked if Gilbert performs records inspections. Patti replied they do not do 
inspections, but she would like to do them in the future. However, right now she is establishing 
relationships.  
 
Phoenix: City Clerk Denise Archibald stated Phoenix requests that a person be assigned as a 
records control officer to manage records for each department. They have trainings on records 
management and implemented a recognition system to give each person trained credit for what 
they are doing. The training was formalized to be a class (through HR training sessions), and the 
certificate of training can be used for performance reviews or promotions.  They pull training 
records to see who received a certificate of training. The program allows tracking and reporting 
on how many people are trained, how frequently they are trained, and when to renew the 
training with refresher courses. They have received good feedback from the program.  
 
Mesa: City Clerk Holly Moseley said Mesa has records coordinators (officers) for each 
department responsible for the records in their department. There is a staff person in the Clerk’s 
Office to manage the coordinators. Mesa created a records coordinator manual in 2020. They 
did a zoom training and recorded it, on how offsite inventory was managed. Records 
coordinators check inventory on quarterly basis and put together certificates of destruction 
annually, which is sent to the Clerk’s Office. They are to submit a form verifying that no records 
were destroyed, or which records were destroyed.  The Clerk’s Office created a video which is 
shared with new coordinators.  
 
Kara DeArrastia noted that during the Fall Best Practices training held in Avondale, the City of 
Chandler gave an outstanding records management presentation and provided materials. Kara 
will forward the presentation to everyone. 

 
d. Discussion on upcoming training opportunities, Clerks Week, and raffle basket ideas (Kara 

DeArrastia) 
 
Kara DeArrastia announced there are several upcoming training opportunities. The AMCA 
Scholarship Committee is accepting scholarship applications. She added that for anyone interested 
in the AMCA Board Secretary position, applications are due April 18, 2022.  
 
The Certified Municipal Clerk (CMC) Institute will be held in downtown Phoenix during June 6-10, 
2022 and Master Municipal Clerk (MMC) Academy is June 21-23, 2022.  Registration links are live in 
AMCA website.  
 
The Athenian Dialogue in Goodyear is scheduled for April 18, 2022. If you register before March 8th, 
the cost is $85, after March 8th, registration is $95. She added that the book for discussion is “The 
Girls of Atomic City” and you can earn 3 CMC or 3 MMC points upon completion of the learning 
assessment. 
 
Spring Best Practices will be in Goodyear on April 19th. Registration will be open soon. 
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Information on Clerk’s Week was sent out through the AMCA listserv. They want to do a video 
montage like last year and are asking for 30-second videos to be submitted by jurisdictions 
highlighting Clerk’s Offices duties.  There is a list of topics they want covered and are looking for 
volunteers to submit a video. In tandem, they are offering a packet with flyers to promote Clerk’s 
Week in respective offices.  
 
There will be both virtual and physical basket raffles. Raffle baskets will be offered virtually like last 
year. There will also be raffle baskets on display at the AMCA annual conference. Please think about 
if we want to do different themes from each city and town or contribute items to one basket. She 
added Region V will probably do multiple baskets.  
 
5. GOOD OF THE ORDER / COMMENTS FROM REGION 5 MEMBERS. 
 
In answer to questions posed by Liz Klein, Teresa Riza said the AMCA annual conference and 
elections training will be held in person in Fountain Hills. The AMCA conference is scheduled for July 
26-28, 2022.  
 
Liz Klein asked if there would a scheduled reception, and Teresa replied she did not know yet. 
 
Ben Lane asked if the AMCA Conference will have the option for virtual attendance in addition to 
personal attendance. Teresa Riza said she would find out and follow up with that information. 
 
6. REMINDERS 
 
a. Submissions for the Summer issue of the Clerk’s Insider newsletter are due by Wednesday, June 

1st. 
b. Please notify the Region 5 Leader of new clerk arrivals, clerk departures/retirements, or 

promotions. 
c. Please provide any suggested topics or questions for the AMCA Facebook discussion posts to the 

Region 5 Leader. 
 
7. NEXT MEETING DATE AND LOCATION 
 
To be determined. 
 
8. ADJOURNMENT 
 
The meeting adjourned at 11:39 a.m. 
 
Cathie Butteweg  
Minute Taker 



AMCA REGION 5 MEETING SCHEDULE 
JANUARY – JULY 2023 

DATE AND TIME HOST  LOCATION CONTACT(S) EMAIL 

February 14, 2023 at 10:00 a.m. 

 
Town of Fountain 
Hills 
 
 
 

Fountain Hills 
Community 
Center, 13001 N. 
La Montana Dr., 
Fountain Hills 

Linda Mendenhall, 
Town Clerk lmendenhall@fountainhillsaz.gov  

April 2023 (tentative) 
 

 
Town of Gilbert 
 
 

Gilbert Municipal 
Building I (Town 
Hall), 50 E. Civic 
Center Dr., Gilbert 

Judy A. Martinez, 
Deputy Town Clerk Judy.Martinez2@GilbertAZ.gov  

 
June 2023 (tentative) 
 

 
City of Tempe 
 
 

Tempe Center for 
the Arts, Lakeside 
Room (tentative) 

Kara DeArrastia,  
Deputy City Clerk kara_dearrastia@tempe.gov  

 
Would any of the following municipalities be interested in hosting or co-hosting a meeting later in 2023 or 2024? 

• Queen Creek and Apache Junction  
• Chandler 
• Paradise Valley 

 

mailto:lmendenhall@fountainhillsaz.gov
mailto:Judy.Martinez2@GilbertAZ.gov
mailto:kara_dearrastia@tempe.gov


From: AMCA Listserv <amca@list.azclerks.org> 
Date: February 7, 2023 at 5:15:59 PM MST 
To: AMCA Listserv <amca@list.azclerks.org> 
Subject: [amca] Clerk Conversations - February 22 
Reply-To: Darcie McCracken <Darcie.McCracken@goodyearaz.gov> 

  
Hi all, 
I’ve scheduled the next Clerk Conversations teams call for February 22 at 10:30 a.m.  Please be 
thinking about anything Clerk’s office you would like to know.  I’m hoping we get a good mix of 
new and seasoned (aka older) clerks to enhance the conversation.   If you have something you 
think needs some research first, let me know.   
I’m hoping to have a good update on our SB1006 bill, too. 
  
Here’s the Teams information: 
________________________________________________________________________________  

Microsoft Teams meeting  
Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 213 128 762 744  
Passcode: BbomFd  
Download Teams | Join on the web 
Or call in (audio only)  
+1 602-609-7636,,528886624#   United States, Phoenix  
Phone Conference ID: 528 886 624#  
Find a local number | Reset PIN  
Learn More | Meeting options  
________________________________________________________________________________  
  
“See” you on the 22 at 10:30. 
  
Darcie McCracken, MMC, M.Ed. 
City Clerk 
City Clerk’s Office  
City of Goodyear, Arizona 
  
1900 N. Civic Square  
Goodyear, AZ 85395 
  
v 623-882-7828  
w goodyearaz.gov 
e darcie.mccracken@goodyearaz.gov 
  
 

mailto:amca@list.azclerks.org
mailto:amca@list.azclerks.org
mailto:Darcie.McCracken@goodyearaz.gov
https://protect-us.mimecast.com/s/UgPVCBBvPNTAkB35izsjr0?domain=teams.microsoft.com
https://protect-us.mimecast.com/s/8BGECDkxQ1FMW0Qlt5-ryk?domain=microsoft.com
https://protect-us.mimecast.com/s/gGKUCERy08InzMK5fpYI0e?domain=microsoft.com
tel:+16026097636,,528886624#%20
https://protect-us.mimecast.com/s/ZZBYCG6AMvFqPGo5CQGGeZ?domain=dialin.teams.microsoft.com
https://protect-us.mimecast.com/s/8YiiCJ61NyFy25PECvAWFz?domain=dialin.teams.microsoft.com
https://protect-us.mimecast.com/s/clSVCKrGL1s9Ym05HGoS6J?domain=aka.ms
https://protect-us.mimecast.com/s/rTbDCL9Gv7sXg45nFrFlhj?domain=teams.microsoft.com
https://protect-us.mimecast.com/s/swyICM8XJwF9LWG4HPy9Hs?domain=goodyearaz.gov
mailto:darcie.mccracken@goodyearaz.gov


Good Afternoon,  
 
Great news --- ICMA (International City/County Management Association) has shared a 
$1000 scholarship discount with City Leaders for Leadership Development in the ICMA 
Leadership Academy!  
 
Due to the amount of interest we have received from local government leaders to 
participate in our High Performance Leadership Academy, many of your City Clerk 
peers are participating to satisfy their requirements. The program counts towards 
IIMC credits for clerks: 8 CMC Experience or 8 MMC Advanced Education or 8 
MMC Professional Contribution points upon completion of the 48 hour program.  
 
The City Clerk in Prescott is currently enrolled in the January 9th, 2023 cohort 
and since 2018, 330+ Arizona City and County Leaders have graduated from the 
Academy. We would love to have your City represented in the program in 2023.  
 
I have attached the April program calendar and placed general course information 
below my signature line for you to review.  
 

 
Would you and others in the City like to reserve seats for April and take 
advantage of the discounts?  
 
Have a fantastic day! 
Kelly 
 
 
-- 
Kelly Shearer | Director of Enrollment  

Professional Development Academy, a GovExec Company 

ICMA High Performance Leadership Academy | D: 971-353-4428 

 

 

 
 
 

https://icma.org/page/icma-high-performance-leadership-academy
https://icma.org/page/icma-high-performance-leadership-academy
https://protect-us.mimecast.com/s/8EO1ClY02xUk8zXWC91C9l?domain=icma.org


Leadership Academy Highlights: 

• Efficient: 12 weeks, 100% online (no travel; no time out of office) 
• Fits Busy Schedules: 4-5 hours per week of both self-paced and interactive 

learning activities 
• Expertise: Created in collaboration with General Colin Powell, Marshall 

Goldsmith, and seasoned executives and academics 
• Standard Price $2,995: $1,995 ($1000 scholarship provided by ICMA) 
• Continued Access: program participants maintain access to course materials for 

life as a continual reference 
• Continuing Education Credits Available: HRCI (54), SHRM (45), IAAO (24), 

ICMA (45), IIMC and others 

2023 DATES: Choose from 3 opportunities (content is identical) 
 

April 24 Enrolling Now! 
July 31 
September18  

 
 
 
 
 



   

 

pdaleadership.com I moderator@pdaleadership.com 

April 2023 HIGH PERFORMANCE LEADERSHIP 

A 12-week, 4-course mentorship based program with content provided by industry leading executives. This program 
provides best practices in leadership, organizational development and change management, negotiation and 
collaboration, effective business communication, and delivering value within high performance management. 

 

COURSE 1: April 24th – May 19th    

Module 1: Your Leadership Mindset 

Module 2: Your Potential as a Positive Leader 

Module 3: Positive Leadership and Your Team: 

Empowerment & Engagement  

Module 4: Leadership Rules and Your Oath 

COURSE 2: May 22nd – June 23rd  

Module 1: The Process of Change: Planning 

Break Week: May 29th  – June 2nd     

Module 2: The Process of Change: Executing 

Module 3: The Process of Change: Sustaining 

Module 4: Leadership Rules and Your Oath 

COURSE 3: June 26th – July 30th   

Module 1: Speaking the Language of Business  

Break Week: July 3rd – July 7th   

Module 2: Positive Communications  

Module 3: Mutual Gains Approach 

COURSE 4: July 24th – July 28th  

Module 1: It’s All About People 

Graduation: July 28th 

Course 1: Leadership Mindset & Positive Engagement  

This course provides insights from members of the program’s 

National Leadership Board on the ways leaders shift their mindset 

from being excellent individual contributors to becoming highly 

effective leaders. The course also focuses on increasing 

empowerment and engagement to achieve individual, team and 

enterprise success. The second half of this course demonstrates how 

leaders enable “positively deviant” performance and engender 

positive culture and communication. 

 

Course 2: Leading Effective Change  

The emphasis of this course is to prepare participants to engage in 

change initiated by others and to drive effective change as an active 

change agent. This course illustrates three facets of organizational 

change, including planning, executing and sustaining successful 

change. A balance of theoretical and pragmatic insights allows 

participants to understand the strategic, financial or market-based 

reasons for change and drive toward breakthrough results. 

 

Course 3: Communication and Collaboration  

Participants learn and practice the skills needed to improve the 

quality of interpersonal communication in a variety of contexts. 

Participants will learn how to effectively speak the language of 

business and convey information across diverse stakeholder groups, 

as well as break down silos between business divisions to drive 

better decision making. Each participant will understand effective 

communication as it relates to leading others, managing conflict, 

providing and receiving feedback, and negotiating with the Mutual 

Gains Approach.  

 

Course 4: Leading High Performance Teams  

This closing course focuses on measures, metrics, and practices 

used across the enterprise to achieve high performance. Participants 

learn that business results – values and benefits – may differ from 

one company to the next and even from department to department 

within a single company, but the consistent variable is It’s All About 

People. 



 
AMCA SCHOLARSHIP APPLICATION 

DEADLINE FOR ALL LISTED SCHOLARSHIPS:  March 3, 2023 
 
APPLICANT INFORMATION 

 
Name:______________________________________________________________________________ 
Municipality: _________________________________ Title:  __________________________________ 
Address: _____________________________________City:_________________  Zip:_______________ 
Telephone: ________________________________ Email: ____________________________________ 
 
* Scholarship eligibility is limited to one (1) scholarship per applicant per year.  
* Scholarships may also be limited to one (1) scholarship per municipality per fiscal year.   
* Partial scholarships may be awarded. 
 
I would like to apply for an AMCA scholarship for (please select only one): 

□ IIMC Annual Conference  
(registration fees) 

□ AMCA Academy 
(registration fees) 

□ AMCA Institute 
(registration fees) 

□ Athenian Dialogue  
Can be used as a reimbursement for Fall 
training or Spring training  

□ AMCA Election Training 
(up to $100) 

□ AMCA Best Practices 
Can be used as a reimbursement for Fall 
training or Spring training 

 
AMCA AFFLIATION/PARTICIPATION 

Paid member of AMCA?  Yes □  No □    Member since: ______________  
 
Please list any AMCA committee service (committee name; served as chair/co-chair; years served):  
______________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 

Have you obtained Clerk’s Certification?   CMC □      MMC □       None □ 

Are you currently pursuing certification?  CMC □      MMC □      Neither □ 
 

Have you previously attended the training for which you are applying?  Yes □   No □ 
If yes, please list year(s) of attendance: 
________________________________________________________________________________  
________________________________________________________________________________ 
________________________________________________________________________________ 
 



Have you previously received a scholarship from AMCA?  Yes □  No □ 
If yes, please list year(s), name of training and amount: 
______________________________________________________________________________________
______________________________________________________________________________________ 
 
FINANCIAL CONSIDERATIONS 
 
How far do you have to travel to attend this conference?  
Approximate distance in round trip miles: ____________ 

Have you applied to your municipality for funds to attend?  Yes □    No □ 
Municipal Response: (no funding; partial funding; training funded by department budget): 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
ESSAY QUESTION 
 
Please choose ONE (1) of the questions below to answer in 200-500 words, excluding headings, salutations, or 
closing (if used). The essay question should be attached to this application.  Provide word count at end of essay. 
Essay will be ranked and should be well written, coherent, relevant, and demonstrate critical thinking and analysis. 
(See attached Rubric.) 
 
1.  The AMCA Strategic Plan is designed with you in mind! Its five goals will or can have a direct bearing on your 
success as a municipal clerk.  Read the plan and choose one goal outlined in the plan for your essay topic. Provide 
suggestions on how the association can acheive the goal or how the outcome of the goal could help you personally 
and/or professionally.  
 
2. How will attendance at this training benefit you and/or your municipality? 
 
 
INSTRUCTIONS/CHECKLIST FOR APPLICANT 

  Submitted on or before March 3, 2023 

  Letter of support from the City or Town Manager, Mayor, or Clerk (if a Deputy or Assistant) or comparable person 
if not a municipality. The letter must clearly state the writer’s support of the applicant’s educational goals as related 
to the clerk’s profession and give approval for attendance at the training for which the applicant has applied.   

  One (1) essay of 200-500 words, excluding headings, salutations, or closing (if used). Provide word count at end 
of essay. Essay will be ranked and should be well written, coherent, relevant, and demonstrate critical thinking and 
analysis. 

  Completed and signed application 

ANY SCHOLARSHIP APPLICATION NOT SUBMITTED IN ACCORDANCE WITH THE STATED RULES AND REQUIREMENTS, 
NOT SUBMITTED ON THE CORRECT FORM, OR NOT RECEIVED BY MARCH 3, 2023 WILL BE DISQUALIFIED. 

SUBMITTAL INFORMATION 

Return completed application and supporting documents by email to:  chadfield@willcox.az.gov 

https://www.azclerks.org/vertical/Sites/%7B41D989AB-44D3-4C15-9AC5-81BB0C8A7932%7D/uploads/Strategic_Plan_with_Goals_April_2017_(Rev).pdf
mailto:chadfield@willcox.az.gov


 
SIGNATURE OF APPLICANT 

 I do hereby attest that the information submitted in and with this application is true and correct to the best of 
my knowledge. 

 I have read and understand the terms of the AMCA Scholarship Policy (revised 2019) as stated in the link 
provided here:  AMCA Scholarship Policy 

 If awarded a scholarship, I agree to submit a copy of my registration receipt, proof of my attendance, and other 
documented receipts as applicable to AMCA in order to receive reimbursement for the scholarship amount 
awarded. A copy of certificate of attendance or a statement signed by the teacher or trainer confirming 
completion of training will be accepted as proof of attendance.   

 If awarded a scholarship and I have not served on an AMCA committee within the last (2) two fiscal years, I 
agree to apply for committee service and serve on an AMCA committee for (1) one year.  

Signature of applicant: Date: 

FOR OFFICE USE ONLY 

1.  Eligibility Requirements 

Membership dues paid  Yes  No 

Committee service in the past 2 fiscal years OR agree to serve on a committee for 1 year 
 

 Yes  No 

Municipal scholarship criteria met (1 scholarship per municipality per fiscal year)  Yes  No 

Individual scholarship criteria met (Institute max: 2; Academy max: 2)  Yes  No 

2.  Application/Form Requirements 

Application deadline met (date received: ________________)  Yes  No 

Complete application packet submitted   Yes  No 

Letter of support from Manager or Clerk   Yes  No 

Essay attached (200-500 words)  Yes  No 

Applicant eligible for scholarship?    Yes   No   

Applicant eligible for Ina Wintrich scholarship?  Yes   No   

3.  Evaluation/Points 

First-time attendee   

Pursuing CMC/MMC   

Committee Service     

Past Scholarships Received   

Miles Traveled to Conference 

 

             

Budget/Financial Need   

Essay Question   Award granted    Amount awarded: $  

Total Points  Reason for denial:  
 

https://www.azclerks.org/vertical/Sites/%7B41D989AB-44D3-4C15-9AC5-81BB0C8A7932%7D/uploads/Scholarship_Policy_-_Revised_07-18-19.pdf


ARIZONA MUNICIPAL CLERKS' ASSOCIATION SCHOLARSHIP SCORING SYSTEM 

First time attendance at 
training or conference for 
which you are applying  

3 points - Never attended training or conference 
2 points - Attended once 
1 point  - Attended twice 
0 points - Attended 3 or more times 

0-3 points

Pursuing CMC or MMC 
2 points - CMC 
1 point  - MMC 
0 points - Not pursuing certification 

0-2 points

Committee Service 
3 points - Committee chair/co-chair within past 2 years 
2 points - Committee member within past 2 years 
1 point  -  Agrees to serve or served 3 or more years ago 
ago 

1-3 points

Past Scholarships Received 

3 points - Never received AMCA scholarship 
2 points - Received one AMCA scholarship 
1 point  -  Received two AMCA scholarships 
0 points - Received 3 or more AMCA scholarships 

0-3 points

Miles traveled to conference 1 point - Traveling over 200 miles (one way) to attend 
training 1 point 

Budget/Financial Need 

3 points - Funding denied by municipality 
2 points - Partial funding by municipality 
1 point  - Employee contributing some out-of-pocket costs 
0 points - Training funded by department budget 

0-3 points

Essay Question Essay scores will be averaged 0-15 pts 

MAXIMUM POINTS POSSIBLE 30 POINTS 
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