ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 2 COMMITTEE MEETING
(Conference Call)

A M ‘ A Monday, September 15, 2025

11:00 a.m.

Remote Conferencing

Teams Meeting ID: 282 808 746 685 2
Passcode: Kd2Tr7WK

ARIZONA MUNICIPAL CLERKS ASSOCIA

Committee Members: Andrea Moreno (Chair), Annie Meredith, Lynda Bushong, Sonia
Cornelio, Shannon Davis, Tanya Fergueson, Sandra Jones, Melissa Lopez, Debie Ogden,
Janet Pierson, Amy Putnam, Flora Romero, Cara Smothers, Susan Stein, Kelly Williams, Laura
Skubal, Susan Carroll, Roxann Turner, Mary Miranda.

1. Call to Order
2. Roll Call

3. Welcome and Introductions of New Members
a. Roxann Turner, Mohave County
b. Mary Miranda, Town of Wellton

4. Approval of Region 2 Minutes
a. December 17, 2025 (Attachment A)

5. New Business:
a. Discussion and possible action regarding the selection of a new Region Leader.
b. Discussion Regarding Upcoming Educational Opportunities
i. Virtual Best Practices Training
ii. IIMC Conference, May 17-21, 2026, in Reno, Nevada
c. Discussion Regarding Arizona State Library, Archives, and Public Records
(ASLAPR) General Retention Schedule Updates from Records Committee

6. AMCA Committee Updates & City/Town Updates
a. City/Town/Committee Updates Roundtable

7. Next Meeting — TBD

8. Adjournment




Attachment A

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 2 COMMITTEE MEETING MINUTES

M CA Tuesday, December 17, 2024
10:15 a.m.

VIUNICIPAL CLERKS ASSOCIATION Remote Conferencing
Teams Meeting ID: 262 716 834 27 Passcode:
glLJuxb

Committee Members: Andrea Moreno (Chair), Annie Meredith, Lynda Bushong, Sonia
Cornelio, Shannon Davis, Tanya Ferguson, Sandra Jones, Melissa Lopez, Debie
Ogden, Janet Pierson, Amy Putnam, Flora Romero, Cara Smothers, Kelly Williams.

1. Call to Order
Chair Moreno called the meeting to order at 10:16 a.m.

2. Roll Call
PRESENT: Andrea Moreno, Lynda Bushong, Sonia Cornelio, Shannon Davis,
Tanya Fergueson, Melissa Lopez, Annie Meredith, Debie Ogden, Janet Pierson,
Amy Putnam, Flora Romero, Cara Smothers and Kelly Williams

ABSENT: Sandra Jones

3. Welcome and Introductions of New Members
Chair Moreno informed that there are no new members.

4. Approval of Region 2 Minutes
a. September 10, 2024
The minutes for September 5, 2024, will be placed on the next agenda for
approval.

MOTION: Member Romero/Member Lopez to approve the minutes from September 10,
2024. The motion passed unanimously.

5. New Business:

a. Discussion regarding a one-in-person meeting in Parker, AZ.
Chair Moreno said that the next meeting in March will be in person. She said
that at the last meeting they discussed meeting in person, somewhere in the
middle and it was decided to meet in Parker. She asked what everyone thinks
of March 11, 2025.

Member Romero asked if they knew what time they would meet.
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b.

Chair Moreno said that they can plan that.

Member Romero said that she has a council meeting that day so she would
need to make sure she made it back in time.

Chair Moreno said that she will call Member Putnam to discuss as well.

Member Bushong suggested talking to Member Putnam and getting a few
dates to see what date everyone can attend.

Chair Moreno said that she will send out some dates to the group to meet in
Parker.

Member Cornelio said that she likes the idea and when they send out dates
we can see what works best for everyone.

Chair Moreno said that she will work with Member Putnam and get some
dates out to everyone.

Member Putnam said that she is pretty flexible, so whatever works for the
group.

Chair Moreno asked if the last two weeks of March would work for her.
Member Putnam said that would be great.

Chair Moreno asked Member Putnam to send a couple of dates and then she
will send it out to everyone. She also asked Member Putnam to think about

some things that they could do while they are together.

Member Putnam asked how much time they want to spend and if they want to
do a whole or half day.

Member Bushong said that since people are traveling maybe start mid-
morning, do a light lunch and then do an event or tour.

Member Putnam said that the dam tour is really neat. She said she will see if
she can line it up for the group. She said that there is a nice place to have
lunch in that area as well.

Discussion Regarding Upcoming Educational Opportunities

i. Virtual Best Practices 12/10 & 12/11 9am-noon
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Chair Moreno said that she wanted to see how it went. She said
that she registered but wasn’t able to attend. She asked if she
reviewed the materials provided if she could submit her
assessment.

Member Smothers shared that it did say they could do that.

Member Romero said that they have until the 20" of December
to complete the assessment.

Chair Moreno asked if anyone else attended.
Member Romero said that she attended and it was good.

Chair Moreno asked Member Pierson if there are any additional
trainings coming up, besides the IIMC virtual trainings.

Member Pierson said that she has a calendar and that the
Athenian Dialogue was rescheduled for January and the Spring
Best Practices in March.

Member Romero asked if anyone is attending the Athenian.

Member Smothers said that she is signed up.

Member Williams shared that the Athenian date is January 15%
and there are still a few more openings.

ii. IIMC Virtual Trainings

c. Discussion Regarding Arizona State Library, Archives, and Public
Records (ASLAPR) General Retention Schedule Updates from Records

Committee

Chair Moreno asked if there was an update from Lake Havasu City.

Member Davis said that she does not have an update.

d. Best Practices Quarterly Topics:
i. Publication of financial statements (A.R.S. § 9-246)- Flora Romero
Member Romero asked where everyone posts their financial statements.

Member Bushong said that they do have to be available but not on the

website.
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Member Romero said that she has them on file. She said that she has had one
person do a public records request to view them.

Member Bushong said that they don’t post the financial disclosures.
Chair Moreno asked if they redact any information from them.

Member Bushong said no, that as a public official it is public information.
Member Romero said that was her question.

Member Lopez said that they post them on their website and do not redact
anything.

6. AMCA Committee Updates & City/Town Updates

a. City/Town/Committee Updates Roundtable
Member Bushong said that their election allowed them a new Judge and two new
Councilmembers. She said that they will do their inauguration on the 6%".

Member Pierson said that they got a call from someone about an incident and
first amendment rights. She said that on one of the clerk’s convos they talked
about first amendment people coming.

Chair Moreno said yes, and that at their front counter they provided first
amendment information.

Member Pierson said that something happened at one of the school districts
there.

Member Bushong said that he is claiming that the facilities were paid with public
funds and they have the right to enter them. He was asked to leave by the police
department and wasn’t being kind.

Member Smothers said that he was a youtuber that gets a rise out of people’s
reactions.

Member Bushong said that they film you and put it on YouTube.
Member Meredith shared information provided by their City Attorney on this type
of situation and that they are trying to get you to do something they can use

against you.

Member Bushong said that Darcy had brought it up in clerk’s convos. She said
that her Attorney calls them First Amendment auditors.
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Member Putnam said that she saw a video on it but they have not had anything
like that in Parker.

Member Smothers asked if anyone used Laserfiche.

Member Meredith shared that they use it. She said that they did it with
DocUnited, who is having a split right now. She shared that she probably
wouldn’t have gone with it because it isn’'t heavily utilized.

Member Bushong asked if they use it as document management only.
Member Meredith said yes.
Member Bushong asked if the problem is with DocUnited or Laserfiche.

Member Meredith said that the program is fine for what it was designed for, but it
is hard to use the retention portion when departments aren’t providing end dates
for projects.

Member Bushong asked if they could put a 5 year and then go back and visit
them since it is open ended.

Member Meredith said that you can put a trigger date, because the system won'’t
automatically destroy anything. She said that you would still have to have
something that says to put the correct date in when you get it. She said that she
thinks that the City originally went with Laserfiche to give public access to the
documents, but that the documents they put in there aren’t the ones that they get
public records requests for.

Member Bushong asked if they can search things like ordinance in the system.

Member Meredith said yes. She said that you can do an open search in the
system. She shared that she is hoping when their new permitting software goes
live that it will integrate with Laserfiche so that people can pull up building
permits.

Member Lopez said that they held their swearing in ceremony on December 11t
for their newly elected and re-elected officials. She said that at the General
Election they had two propositions that passed.

Member Romero said that their permanent base proposition passed at the
General Election. She said that they had a vacancy appointment on their council.
She shared that they had their light parade this weekend that was good. She said
that sickness is going around. She shared that she is going on vacation to Texas
the next two weeks.
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Member Meredith shared that they just installed their new councilmember and re-
elected councilmembers and Mayor at the December 3 meeting. She shared
that they are doing a special presentation this evening for Tarik Skubal who plays
for the Detroit Tigers. She said that he is a Kingman Academy Alumni and the
MLB Cy Young award winner this year.She said that they had their General Plan
on the ballot and that it barely passed. She said that she doesn’t think that the
public realizes that if they don’t pass the new General Plan that the old one is still
effective. She shared that she and Member Fergueson both attended the Fall
Best Practices and that the session on communication was really good. She
shared that they have hired a Communications & Marketing Coordinator, so she
is no longer having to do the PIO duties. She shared that they completed and
submitted their essential records listing and gave kudos to Member Fergueson
for her work on that project. She said that they are starting to put together their
COOP (Continuity of Operations Plan). She shared that they are in the final
stages of implementing a new agenda management software, Peak Agenda
through Granicus. She said that they are also looking at updating some of their
internal policies and proceedures. She shared that they just did the ground
breaking for one of their three new interchanges in Kingman that has been in
process since the 1970’s.

Member Putnam shared that they had home rule on the Nobember ballot that
passed. She said that they are seating two new councilmember January 71" and
have one returning. She said that it has been business as usual.

Member Ogden said that Bullhead has been fairly quiet. She said that they had
all of their councilmember elected at the Primary. She said that they did
orientation with them and then they went to the League Elected Officials training.
She said that their expenditure limitation incrase passed as well.

Member Williams shared that all three of their councilmember seats were filled at
the Primary. She said that they held an orientation and all were sworn in at the
second meeting in November. She said that they are working on their essential
records as well.

Chair Moreno said that all of their councilmembers were eleted in the Primary as
well and were sworn in at the second meeting in November. She said that they
had two propositions, home rule and gas franchise pass as well. She shared that
they have their light parade and tamale festival coming up. She said that they
had their employee appreciation dinner and she did not win in the raffle.

b. Reminder to notify the Region 2 Leader of new clerk arrivals,
departures/retirements, or promotions.

7. Next Meeting — Third or Fourth week in March in Parker.
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8. Adjournment

The meeting was adjourned at 11:02 a.m.



