ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 2 COMMITTEE MEETING
(Conference Call)

A M ‘ A Tuesday, December 17, 2024

10:15 a.m.

Remote Conferencing

Teams Meeting ID: 262 716 834 27
Passcode: glLJuxb

ARIZONA MUNICIPAL CLERKS ASSOCIA

Committee Members: Andrea Moreno (Chair), Annie Meredith, Lynda Bushong, Sonia
Cornelio, Shannon Davis, Tanya Fergueson, Sandra Jones, Melissa Lopez, Debie Ogden,
Janet Pierson, Amy Putnam, Flora Romero, Cara Smothers, Susan Stein, Kelly Williams, Laura
Skubal, Susan Carroll.

1. Call to Order
2. Roll Call
3. Welcome and Introductions of New Members

4. Approval of Region 2 Minutes
a. September 5, 2023 (Minutes will be on the next agenda for approval)
b. September 10, 2024 (Attachment A)

5. New Business:
a. Discussion regarding a one-in-person meeting in Parker, AZ.
b. Discussion Regarding Upcoming Educational Opportunities
i. Virtual Fall Best Practices 12/10 & 12/11 9am-noon
ii. 1IMC Virtual Trainings
c. Discussion Regarding Arizona State Library, Archives, and Public Records
(ASLAPR) General Retention Schedule Updates from Records Committee
d. Best Practices Quarterly Topics:
i. Publication of financial statements (A.R.S. § 9-246) — Flora Romero
6. AMCA Committee Updates & City/Town Updates
a. City/Town/Committee Updates Roundtable
b. Reminder to notify the Region 2 Leader of new clerk arrivals,
departures/retirements, or promotions

7. Next Meeting — Tuesday, March 11, 2024,

8. Adjournment




Attachment A

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 2 COMMITTEE MEETING MINUTES

A M ‘ A Tuesday, September 10, 2024
, - 10:30 a.m.

ARIZONA MUNICIPAL CLERKS ASSOC Remote Conferencing
Teams Meeting Meeting ID: 222 607 549 931
Passcode: cuGBrz

Committee Members: Andrea Moreno (Chair), Annie Meredith, Lynda Bushong, Sonia
Cornelio, Shannon Davis, Tanya Ferguson, Sandra Jones, Melissa Lopez, Debie
Ogden, Janet Pierson, Amy Putnam, Flora Romero, Cara Smothers, Kelly Williams,
Susan Carroll, Laura Skubal.

1. Call to Order
Chair Moreno called the meeting to order at 10:33 a.m.

2. Roll Call
PRESENT: Andrea Moreno, Lynda Bushong, Shannon Davis, Debie Ogden, Flora
Romero, Cara Smothers, Kelly Williams, Susan Carroll, Amy Putnam, Janet Pierson,
and Laura Skubal.

ABSENT: Sonia Cornelio, Tanya Ferguson, Sandra Jones, Melissa Lopez, and
Annie Meredith.

3. Welcome and Introductions of New Members
Chair Moreno welcomed Laura Skobel as the new Deputy City Clerk from Mohave
County.

4. Approval of Region 2 Minutes
a. September 5, 2023

Minutes will be on the next agenda for approval.

b. March 19, 2024

Member Davis said the following corrections on page 2: the misspelling of the
word 'dialogue,’' removal of Janet Taylor from the roll section, and the addition of

an acknowledgment for Sue Sten's retirement.

MOTION: Member Davis made a motion to approve the minutes of the June 11, 2024,
meeting as amended. Member Ogden seconded the motion. The motion passed
unanimously.
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5. New Business:
a. Discussion Regarding a one in-person meeting in Yuma, AZ

A discussion was held regarding an in-person meeting for all Region 2 members. Chair
Moreno noted that the southern cities of Region 2 are scheduled to meet in December
and suggested the possibility of including other cities. Chair Moreno also proposed
having the in-person Region 2 meeting in March 2025, to provide members with ample
time to plan and schedule.

Member Bushong suggested holding the meeting in a central location within the region
to facilitate easier access for all attendees. It was mentioned that Parker is centrally
located. Member Putnam mentioned that while Parker has limited venue options, there
are a few available, and they would be willing to host the meeting if Parker is chosen. All
members expressed agreement to travel to Parker if it becomes the final location.

b. Discussion Regarding Upcoming Educational Opportunities

Chair Moreno provided a list of the upcoming training opportunities. The list was
reviewed by the members present.

i. Virtual Fall Best Practices 12/10 & 12/11 9am-noon
ii. IIMC Virtual Trainings
1. Athenian Dialogues 9/12, 9/19, 9/26-27

Member Pierson added a virtual Records Management training that will be available on
9/19 & 10/1.

c. Discussion Regarding Arizona State Library, Archives, and Public
Records (ASLAPR) General Retention Schedule Updates from Records
Committee

Chair Moreno asked if there are any updates on the General Retention Schedule from
the Arizona State Library, Archives, and Public Records.

Member Davis said there we no retention schedule updates as of August 31st, 2024.

d. Best Practices Quarterly Topics:
i. Agenda processes and executive session minutes

Member Romero requested a discussion on the processes and procedures for handling
executive session minutes. She inquired about how the group manages the approval of
their executive session minutes.
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Member Bushong shared that for over 16 years in Yuma, executive session minutes
have not been adopted or approved in public meetings. The process involves
summarizing notes into minutes, sending them to the city attorney for review, and then
signing off and locking them in a secure file. Bushong stated there is no formal approval
or voting process in executive sessions, as they are solely for deliberation and
discussion.

Member Putnam agreed but said that if an action item arises, it should be included in
the minutes for formal approval. She added that while each city handles it differently,
her understanding is that the Council should have the option to review executive
session minutes before the meeting. Member Bushong expressed that this practice was
new to her and asked if there was a statute or charter that required such a review. She
shared that in her process, minutes are summarized, signed by the city attorney, and
kept for review by those who had privileges. Member Bushong also confirmed that no
formal approval or voting takes place in executive session minutes.

Member Putnam reiterated that while executive session minutes are not presented
formally, council members may review them before the meeting. She mentioned that
any direction given in the open meeting following an executive session should be
transcribed.

Member Romero mentioned that she follows a similar process, with minutes being
reviewed by the town manager but not yet sealed. She plans to consult with the town
attorney for verification.

Chair Moreno confirmed that their executive session minutes are also not approved and
follow a process like Yuma’s, with minutes being filed without formal approval.

Chair Moreno asked Member Romero is she had additional questions on agenda
procedures. Member Romero raised a concern about redundancies in their meeting
agenda, specifically regarding the “Call to the Public” section. She suggested reducing
paper waste by posting a sign that outlines the three-minute time limit and expected
conduct during council meetings, instead of repeatedly printing the same information.
Member Bushong stated that their mayor reads a similar script at every meeting,
reinforcing the guidelines for public conduct, but they include less detailed language on
their agenda. She acknowledged that having the information in writing can serve as a
helpful reminder for attendees who may arrive late or miss the verbal announcement.

Member Putnam agreed, emphasizing the importance of redundancy. She mentioned
that in Parker, the rules are announced by the mayor, printed on the agenda, placed on
the podium, and included on the slips filled out by speakers. This ensures no confusion
about the rules or time limits.
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Chair Moreno added that the “Call to the Public” is an optional section, and the council
can determine the time allowed for public speaking. She advised that if changes are
made, future councils may need to adjust the process accordingly.

6. AMCA Committee Updates & City/Town Updates
a. City/Town/Committee Updates Roundtable

Member Bushong asked the group about upcoming liquor license training opportunities,
expressing a need for such training and asking if any sessions were planned for the
southwest region. Member Bushong said she reached out to Risa Williams regarding
training and to receive points for attending. Chair Moreno said that Kelly Williams, who
is on the education committee, will follow up regarding liquor license training.

Member Skubal informed the group that the Arizona County Clerks Association is
offering a liquor license training session during their summit conference on October 8th
in Maricopa. The training will be led by Risa Williams, an Investigations Lieutenant with
the Arizona Department of Liquor Licensing Control. Member Skubal mentioned that the
session would last one hour and offered to share any valuable information from the
training. She also expressed interest in organizing a training session at the county level,
stating that her office has experienced 100% staff turnover recently.

Member Davis added that Kelly Williams and she had been discussing the upcoming
updates to the state's extension of premises form, which are expected to be released on
September 14th. They have been monitoring the state website and informing
businesses about the anticipated changes to the extension of premises applications.

Member Romero asked about the gift baskets prepared for the annual conference.
Member Bushong responded that she won the Scottsdale basket, which included
various games, and noted that their basket performed well in terms of fundraising
compared to others.

Member Romero mentioned seeing a basket with concert tickets and noted that they
had limited local options for contributing items like concert tickets. Member Bushong
said that baskets with items like lottery tickets, gift cards, or regional wines tend to have
the most interest, noting that swag items from other cities might not be as appealing to
bidders.

Chair Moreno asked if anyone attended the Arizona League of Cities Conference.
Member Putnam shared that she attended the full conference with her council and town
manager but noted that it is more geared towards elected officials rather than clerks.
She found some sessions, like bond refinancing and the mayor’s roundtable,
educational but spent much of her time coordinating logistics for her group.

Member Bushong suggested that the best conference for clerks is the newly elected
officials' training, as it provides useful insights for developing orientation programs for
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new council members. She confirmed that the training is offered every election year in
December.

Member Bushong shared that Yuma held its primary election in July and had an
upcoming runoff election. Also, that there was a ballot measure to be voted on in
November. Chair Moreno mentioned that they also had two propositions on the ballot:
Home Rule and a franchise agreement with Southwest Gas. They were working on the
publicity pamphlet for these measures, which was being printed in-house.

b. Reminder to notify the Region 2 Leader of new clerk arrivals,
departures/retirements, or promotions.

Chair Moreno reminded everyone to inform her of any new clerk arrivals, retirements, or
promotions. She proposed December 3rd for the next meeting, which would be held via
Microsoft Teams. The group agreed on the date, and Andrea stated she would send a
follow-up email to plan for the March meeting, possibly in Parker.

7. Next Meeting — Tuesday, December 3, 2024, at 10:30 a.m. via Microsoft Teams
Meeting.

There was no opposition to holding the meeting on December 3, 2024.
8. Adjournment

The meeting was adjourned at approximately 11:35 a.m.



