ARIZONA MUNICIPAL CLERKS ASSOCIATION

REGION 1 MEETING AGENDA
Thursday, May 15, 2025
10:00 a.m. — 1:00 p.m.
In-Person: Cottonwood, AZ

Committee Members:

Region Leader — Erin Deskins (Chino Valley), Leah Rhodes (Camp Verde), Jadie Edwards (Camp Verde), Virginia Jones
(Camp Verde), Sara Burchill (Chino Valley), Lisa Nottebaum (Chino Valley), Charity Brooks (Clarkdale), Lindsay Daley
(Coconino County), Whitney Juszczak (Coconino County), Shirley Zitting (Colorado City), Sarah La Corti (Colorado City),
Tami Mayes (Cottonwood), Evette Skerrett (Cottonwood), Beth Evans (Dewey Humboldt), Chelsea Varney (Dewey
Humboldt), Annie Tisi (Flagstaff), Stacy Saltzburg (Flagstaff), Brett Klein (Jerome), Kristen Munez (Jerome), Cindy Scott
(Page), Jennifer Lange (Page), Sarah Siep (Prescott), Torey Dawson (Prescott), Marikay Whisenand (Prescott) Fatima
Fernandez (Prescott Valley), Sehreh Goodman (Prescott Valley), Marissa Greenwood (Prescott Valley), Alejandro Garcia
(Prescott Valley), JoAnne Cook (Sedona), Marcy Garner (Sedona), Tina Abriani (Tusayan), Pamela Galvan (Williams), Sue
Bennett (Williams), Jayme Rush (Yavapai County), Amanda Estrada (Yavapai County) and Andrea Shelton (Yavapai
County)

MEETING AGENDA

1. ROLL CALL
The meeting was called to order by Region Leader Deskins at 10:07 a.m.
The following Committee Members were present: Erin Deskins (Chino Valley), Sara Burchill (Chino
Valley), Lisa Nottebaum (Chino Valley), Charity Brooks (Clarkdale), Tami Mayes (Cottonwood), Evette
Skerrett (Cottonwood), Annie Tisi (Flagstaff), LuSandra Cedillo (Flagstaff), Tiffany Snyder (FlagstafY),
Jennifer Lange (Page), Torey Dawson (Prescott), Fatima Fernandez (Prescott Valley), Sehreh Goodman
(Prescott Valley), Marissa Greenwood (Prescott Valley), Marcy Garner (Sedona), Pamela Galvan
(Williams), and Dee Dee Mahan (Williams)
2. REQUEST FOR VOLUNTEER TO TAKE MINUTES
Committee Member Nottebaum volunteered to take the Minutes for today’s meeting.
3. OLD BUSINESS

a. Approval of the October 21, 2024, AMCA Region 1 Meeting Minutes

Committee Member Mayes made a motion to approve the minutes; Seconded by Committee Member
Goodman. The motion passed unanimously.
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4. NEW BUSINESS

a. Welcome New Members
Region Leader Deskins welcomed new members present.
Committee Member Dee Dee Mahan introduced herself and provided her background.

Committee Member Mayes gave an introduction and some housekeeping comments. Mayes also
stated that lunch would be scheduled for 11:30 a.m.

b. Presentation from Victoria Roedig, Deputy Town Clerk for the Town of Queen
Creek on Records Management and the ways to capture buy-in 10 a.m. — 11:30 p.m.

Region Leader Deskins introduced Victoria Roedig, Deputy Town Clerk for the Town of Queen Creek to
discuss Records Management and the ways to capture buy-in.

Deputy Town Clerk Roedig introduced a book entitled “Our Iceberg is Melting” by John Kotter on
the eight steps to Change Management and stressed the importance of using a structured approach to
obtaining buy-in from co-workers for any records program. She then outlined the eight steps as
follows: 1) Creating a Sense of Urgency, 2) Having a guiding coalition, 3) Creating a strategic
vision, 4) Enlisting a Volunteer Army, 5) Enabling action by removing barriers, 6) Generating
short-term wins, 7) Sustaining Acceleration and 8) Instituting change. Deputy Town Clerk Roedig
asked for an example of a potential challenge a records manager may have. Committee Member
Nottebaum suggested co-workers not wanting to use a particular records management software
program. Participation and discussion were included at each step.

Various Committee Members asked Ms. Roedig to share a 2021 Video she made about starting a

records management program from scratch and suggested for us to check the AMCA website for 2021
presentations.

¢. Lunch 11:30 -12:30 p.m.

Region Leader Deskins called a break for lunch at 11:19 am.
Meeting resumed at 12:05 p.m.

d. Discussion regarding date and location of next region meeting/dinner during AMCA
Annual Meeting/Elections training in Fountain Hills, AZ.

Region Leader Deskins suggested Region 1 members meet for dinner on the Monday or Wednesday
night of the AMCA Conference.

Committee Member Greenwood suggested Monday night. Committee Members agreed Monday night
would work best. Region Leader Deskins stated she would conduct research and choose a restaurant.

Region Leader Deskins confirmed 6:00 p.m. on Monday, July 21%'. Members suggested an open
communication/discussion on clerk related topics at the July 21% dinner meeting.

5. GOOD OF THE ORDER
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Region Leader Deskins reminded members that they need to apply/re-apply for Committees for the new
fiscal year. To date, only 19 applications had been received. Region Leader Deskins advised the
application deadline was June 6, 2025.

Discussion regarding region baskets ensued. Members would work with their neighboring clerks, as
they have done in the past, to create their baskets. Pictures of the baskets should be sent to Region
Leader Deskins by the end of June.

Committee Member Mayes introduced Kristina Detjen, Chairwoman of the Cottonwood Historic
Preservation Commission who led a walking tour of the Historical district of the City of Cottonwood.

Region Leader Deskins thanked Committee Members Mayes and Skerrett for hosting today’s meeting
and for lunch.

6. ADJOURNMENT

Region Leader Deskins adjourned the meeting at 12:11 p.m.
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