ARIZONA MUNICIPAL CLERKS' ASSOCIATION
RECORDS MANAGEMENT COMMITTEE MEETING

Thursday, October 17, 2024
9:00 a.m.
Google Meet

1. Call to Order (minute taker: Kristi Salskov)
Chair Victoria Roedig called the meeting to order at 9:00 a.m.

2. Roll Call
Chair Roedig conducted roll call noting a quorum was present.

The following Records Management Committee (RMC) members attended via Google Meet:

Victoria Roedig, Chair — Queen Creek; Tami Mayes, Co-Chair - Cottonwood; Kristi Salskov-Pinetop-Lakeside;
Steven Aguillar — Mesa; Wendy Henson — El Mirage; Andy Juarez - Maricopa; Lily Meier; lan Newcomb -
Florence;; Kaitlynn Reeves - Buckeye; Charity Brooks —Clarkdale; ; Liz Camacho — Buckeye; Cara Smothers — Yuma; Annie
Meredith, Board Liaison, Jesus Acedo-Tucson, and Bridgette Rhodehouse.

Absent:

Debbie Altman — Peoria; Karen Doncovio—Tempe; Julie Knoll - Avondale; Lara Loewenheim — Cochise County; Leah Rhodes —Camp
Verde; Kristen Lecuyer-Benavidez — Phoenix; Shannon Davis — Lake Havasu City; Sehreh Goodman — Prescott
Valley; Patti Hageman - Gilbert; Lisa Nottebaum — Chino Valley; and Maria Talamante — Tucson.

3. Old Business
a. Discussion and possible approval of September 19, 2024, meeting minutes

On motion of Committee Member lan Newcomb, seconded by Committee Member Andy Juarez,
and carried unanimously to approve the September 19, 2024, meeting minutes

4. New Business
a. Review Subcommittee Goals and Assignments.

Chair Roedig stated that she has posted the list of the Subcommittees and placed everyone in their desired
groups. There will be a couple of liaisons that will check in with all Subcommittees and share information
between the groups. Chair Roedig or Co-Chair Mayes will try to be present for Subcommittee meetings.

Chair Roedig shared that the Education Committee has asked if the Records Committee could put together

trainings for Fall Best Practices, Spring Best Practices, and possibly Institute or Academy. This will be the first
task for the Training Subcommittee.

Chair Roedig stated that Wendy put a spread sheet together last year for the AMCA Retention Schedules
Subcommittee and said she will send that over to the Committee for review and updates if needed.

Chair Roedig said she is hopeful that the Al Subcommittee can develop best practices or key considerations
for the use of Al within the clerks office and records management in cities and towns.

Chair Roedig shared that the Electronic Records and Databases Subcommittee is the largest Subcommittee.
There are one to two topics regarding electronic records that the Committee would like to focus on this year. If
there are any suggestions, please reach out to Chair Roedig and she will share them with the Committee.
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Co-Chair Mayes asked if there were any suggestions for the Electronic Records and Database
Subcommittee that could be shared today.

Chair Roedig said yes, it would be helpful to give direction to the subcommittee.

Co- Chair Mayes asked if they could focus on what can be, and what cannot be electronic records?

Andy Juarez shared the importance of recognizing databases that do not allow purging of records.
Chair Roedig agreed and said it would be good to know how cities and towns are handling this.

Liz Camacho suggested recognizing what databases become obsolete, adding that her city had a database
that would not allow records to be downloaded and exported to a new format.

Andy Juarez recommended starting a conversation with the State Library regarding moving away from
microfilming records, adding that it is getting more difficult to find service providers.

Chair Roedig thanked everyone for their suggestions and providing ideas to help in creating best practices for
Electronic Records and Databases,

5. Good of the Order/Reports from Committee Members
a. Annie Meredith — Executive Board meeting update

Annie offered updates on the following items:

e The Executive Board Retreat was held in Phoenix. Items discussed were, updating the Strategic Plan
for AMCA in 2025,

e An ADHOC Committee has been established and will be led by Teri Roth (Small Board Member)

e The Board talked about working with the Handbook and Constitution Committee on various handbook
updates.

The Board approved the Women Leading Government sponsorship. AMCA will be attending the
conference. Because AMCA is a sponsor, they were given two tickets to the Conference. The Board

did a random drawing for the tickets. Natasha Kennedy and Charity Brookes were the recipients of the
random drawing and will be attending the WLG Conference.

b. Roundtable

Chair Roedig stated that Subcommittees will be meeting independently and reporting at the monthly Committee
meetings.

Andy Juarez asked if a group email for all subcommittees be made available.
Chair Roedig stated that she will probably be the one setting up the first Subcommittee meetings and will do

her best to attend the meetings. If Chair Roedig is not available, Co-Chair Mayes will attend. Chair Roedig said

once each Committee has their initial meetings, they will have established a group with all members on the
same thread.

6.Next Meeting Date: November 21, 2024
Minute Taker: To Be Announced

7. Adjournment

Without any further items or questions, the meeting was adjourned at 9:18 a.m.

Submitted by:
Kristi Salskov, Town Clerk
Town of Pinetop-Lakeside, AZ



