ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

! MC ' BI-MONTHLY MEETING AGENDA

Wednesday, October 16, 2024
9:00 a.m.

Virtual Attendance:
Microsoft Teams Link
Meeting ID: 217 695 059 045
Passcode: TWcj3e

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano,
Co-Chair/Region 4; Erin Deskins, Region 1; Andrea Moreno, Region 2; Jessica
Vaughn, Region 3; Darcie McCracken, Region 4; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8;
Alma Andrade, Region 9

1. CALL TO ORDER - Roll Call with Introduction of Attendees

2. MINUTES
Consider for approval the January 9, 2024 Membership/Mentoring/Region Leaders Committee
Meeting Minutes.

3. NEW BUSINESS

a. Membership/Mentoring/Region Leaders Committee Overview:
a. Review of Member Handbook regarding MMR Committee
b. Roles, Responsibilities, and Participation
¢. MMR Committee Annual Report FY 2023-24
Proposed Audit of Current Membership by Region
Discussion Regarding Onboarding New AMCA Members and Consideration of
Subcommittee

d. Discussion Regarding Current Mentoring Program and Consideration of Subcommittee

4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
a. Regional Updates

5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.
b. Please provide any suggested topics or questions for the upcoming committee
meetings.
¢. Upcoming training:
a. Virtual Fall Athenian Dialogue — Wednesday, November 20
b. Virtual Fall Best Practices — Tuesday, December 10 — Wednesday, December 11


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmNmNGNjYmMtNGEzYy00OTliLWIyODEtMjQzMTIxN2JjZThh%40thread.v2/0?context=%7b%22Tid%22%3a%22c702fde1-a423-4ad9-a07c-7575ecc47396%22%2c%22Oid%22%3a%22088407f3-66a1-465b-93eb-40507cda0992%22%7d

6. NEXT MEETING DATE AND LOCATION
Wednesday, December 18, 2024 at 9:00 a.m. via Teams

7. ADJOURNMENT

Jennifer Ekblad, MMC, CPM

Deputy City Clerk

City of Chandler | City Clerk’s Office
480-782-2183 Direct
jennifer.ekblad@chandleraz.gov
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

MEMBERSHIP/MENTORING AND REGION
A M C LEADERS COMMITTEE MEETING MINUTES
ARIZONA MUNICIPAL CLERKS ASSOCIATION Tuesday, January 9, 2024
8:30 a.m.

Committee Members: Kara DeArrastia, Committee Chair and Region 5 Leader; Erin Deskins, Region 1
Leader; Andrea Moreno, Region 2 Leader; Jessica Vaughan, Region 3 Leader; Darcie McCracken, Region 4
Leader; Jennifer Ekblad, Region 5 Co-Leader; Natasha Kennedy, Region 6 Leader; Shannon Ortiz, Region 7
Leader; Crystal Hadfield, Region 8 Leader; Alma Andrade, Region 9 Leader; and Annie Meredith, Executive
Board Liaison

1. CALL TO ORDER - Roll Call
Meeting was called to order by Chair Kara DeArrastia at 8:33 a.m.

Present via Microsoft Teams or Teleconference: Kara DeArrastia, Committee Chair and Region 5
Leader; Jessica Vaughan, Region 3 Leader; Darcie McCracken, Region 4 Leader; Jennifer Ekblad,
Region 5 Co-Leader; Shannon Ortiz, Region 7 Leader; Crystal Hadfield, Region 8 Leader; Alma
Andrade, Region 9 Leader; and Annie Meredith, Executive Board Liaison.

Absent: Erin Deskins, Region 1 Leader; Andrea Moreno, Region 2 Leader; Natasha Kennedy,
Region 6 Leader.

2. MINUTES
Region 9 Leader Alma Andrade moved to approve the Minutes of the September 12, 2023
Membership / Mentoring Committee and Region Leaders Meeting; Region 7 Leader Shannon Ortiz
seconded the motion. Motion carried unanimously to approve the minutes of the September 12,
2023 meeting.

3. REPORTS/ACTIVITIES FROM COMMITTEE MEMBERS

Region 1
Region 1 Leader Erin Deskins was absent.

Region 2
Region 2 Leader Andrea Moreno was absent. Executive Board Liaison Annie Meredith reported

for Region 2 and provided an Executive Board update. She commented that Region 2 met on
December 5 and reported that there will be an in-person Region 2 meeting on March 14 in Yuma.
They discussed feedback on Fall Best Practices and additional training opportunities via [IMC,
shared regarding ICMA Leadership Academy, and provided comments on the posting of agendas
and candidate packets. She noted that the Executive Board has not met since October and that
the next meeting will be January 24. She also reported that the current IIMC President may visit
Arizona and the Executive Board may get to meet with her.
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Region 3
Region 3 Leader Jessica Vaughan reported Region 3 was unable to meet before the holidays and

that they are planning an in-person meeting for March or April.

Region 4
Region 4 Leader Darcie McCracken reported that Region 4 met in December and discussed new

legislation regarding public records requests related to fees for body-worn cameras. She noted
discussion regarding Litchfield Park’s charter process and that the next Region 4 meeting will be
in March, hosted by Avondale.

Region 5
Region 5 Leader Kara DeArrastia noted she needs to poll the members of her region to find out

who would be interested in hosting or co-hosting the next Region 5 meeting in either February or
March. She is trying to get a good rotation of communities across the region, mentioning that
Queen Creek and Apache Junction, Paradise Valley and Phoenix, and Cave Creek and Carefree,
could be good candidates to co-host a regional meeting if they were interested. She suggested
any of the special districts represented in Region 5 could host a meeting as well.

Region 6
Region Leader 6 Natasha Kennedy was absent.

Region 7
Region 7 Leader Shannon Ortiz reported that Region 7 met with the Pima County Recorder’s Office

and got to tour the building and meet the staff. She reported that they discussed current projects
for the Recorder’s Office and information about the upcoming election, specifically the
Presidential Preference Election (PPE).

Region 8
Region 8 Leader Crystal Hadfield reported Region 8 will be meeting on January 10 and encouraged

members to start thinking about raffle baskets for the regions. Kara provided some clarification
regarding raffle baskets.

Region 9
Region 9 Leader Alma Andrade reported that Region 9 met on October 26 and discussed records

retention schedule, specifically related to federal grants and what form to use. Region 9 also
discussed E-Qual and the upcoming 2024 elections. She noted that they also discussed candidate
packets and scheduling quarterly region meetings. The next meeting will be on February 9 hosted
by the City of Nogales.

Executive Board
Board Liaison Annie Meredith provided an Executive Board update when she reported for Region
2.
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NEW BUSINESS

a. Group Discussion — Share your Experiences Participating in the AMCA Mentoring Program.
¢ What does mentoring mean to you?
¢ How have you benefited from mentoring, or being mentored?
¢ Do you have any suggested changes to the structure of the AMCA Mentoring Program?
¢ Do you have any ideas for advertising the Program to the membership?

Chair Kara DeArrastia kicked off the discussion about the AMCA Mentoring Program.

Region 4 Leader Darcie McCracken inquired about metrics of participation of mentees and
mentors.

Kara provided information regarding the applications, process, and connecting mentees with
mentors.

Darcie provided comments regarding the structure of the program and participation. She
suggested more advertising for the program.

Kara indicated that she has previously worked to get a regular blurb in the newsletter of mentors
and mentees sharing their experiences. She also noted that January is Mentoring Month and
commented on other ways she had promoted the mentoring program.

Region 5 Co-Leader Jennifer Ekblad inquired regarding the structure of the mentor program.

Kara provided insight into the program and referenced the current AMCA webpage that provides
information regarding the mentoring program.

Darcie provided information regarding Goodyear’s professional development program that
focuses on mentoring.

Kara displayed the mentee application and provided comments regarding the form.

Executive Board Liaison Annie Meredith discussed her experience with mentoring and
networking. She suggested promoting the program in the region meetings.

Kara suggested promoting mentoring at the AMCA Annual Conference since the application has a
section to request it.

Annie voiced support for Kara’s suggestion.

Darcie suggested another term for connecting members at the Annual Conference and some
options for members to connect.

Kara shared information about AMCA members attending the IIMC Annual Conference and
challenges connecting with others.

Annie shared her experience attending the IIMC Annual Conference and suggested noting tags for
first-time attendees at the AMCA Annual Conference.
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Kara inquired who was registered to attend the IIMC Annual Conference for this year and if any
of the AMCA members were going to connect while at the conference.

Annie commented that they may be working on it and noted that the Communications Committee
may list who is registered and planning on attending.

REMINDERS
Chair Kara DeArrastia called attention to the list of reminders on the agenda.

a. Submissions for the Spring issue of The Clerk’s Insider newsletter are due by Monday, April
1, 2024.

b. 2024 IIMC Annual Conference will be held May 19 — 22, 2024 in Calgary, AB, Canada.

c. Certified Municipal Clerk (CMC) Institute will be held June 3 — 7, 2024 at the Arizona Center,
400 East Van Buren Street, 7th Floor, Room 730, Phoenix, AZ 85004.

d. Master Municipal Clerk (MMC) Academy will be held June 18 — 20, 2024 at the Arizona
Center, 400 East Van Buren Street, 7th Floor, Room 730, Phoenix, AZ 85004.

e. Please ask your regional members for suggested topics/questions for the AMCA Facebook
discussion posts.

f. Please take photos or screenshots of your regional meetings/activities to send to the
Committee Chair.

g. Please notify the Committee Chair of new clerk arrivals, clerk departures/retirements, and
promotions.

GOOD OF THE ORDER/COMMENTS, SUGGESTIONS, OR INPUT FROM COMMITTEE MEMBERS

Region 7 Leader Shannon Ortiz commented regarding Athenian Dialogues and noted many
members are becoming fellows. She suggested keeping track of who is an Athenian Dialogue
fellow in Arizona.

Chair Kara DeArrastia commented she is a fellow and that IIMC has a list organized by state and
suggested advertising in the newsletter regarding Athenian Dialogue fellows.

Shannon noted that she is a fellow.
Region 5 Co-Leader Jennifer Ekblad commented she is working on it.

NEXT MEETING DATE AND LOCATION

M e T linclud w o)
Meeting Canceled
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8. ADJOURNMENT
Chair Kara DeArrastia adjourned the meeting at 9:34 a.m.

Jennifer Ekblad
Minutes Taker

Kara DeArrastia, City Clerk — City of Tempe
2023/2024 Membership/Mentoring Committee Chair
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2. Review and evaluate all legislation identified as having a potential impact on the
responsibilities of the AMCA members.

a. Document, compile and disseminate by electronic means a recap of pending legislation
and the specific impacts that may affect the responsibilities of the AMCA membership.

b. Post the recap on the AMCA website.

3. Develop and maintain a Legislative Committee succession plan for use as a guiding document
for the next committee.

4. Review legislation proposed by cities and towns and provide feedback on the proposed
legislation regarding the effects of the proposal.

5. At the start of each fiscal year, assign a member of the Legislative Committee to serve on the
League’s General Administration, Human Resources and Elections (GAHRE) Committee to
review legislation as it is proposed and provide feedback.

a. Members shall volunteer based on approval of their jurisdiction management.
Revised May 2021; Revised April 2022

MEMBERSHIP/MENTORING COMMITTEE AND REGION LEADERS

The Membership/Mentoring Committee’s purpose is to coordinate with representatives from
each of the AMCA Regions regarding membership information within the Association and
manage the mentorship program. The Membership/Mentoring Committee and Region Leaders
was established to assist members new to the profession or to the state through the facilitation
and exchange of ideas, experiences and information between members. The
Membership/Mentoring Committee members shall be comprised of a representative from each
AMCA Region. Each Region Leader shall work together on the Membership/Mentoring
Committee to ensure that AMCA membership records are accurate and that membership
recruitment efforts encompass the entire State.

The AMCA Membership/Mentoring Committee shall:

1. Serve as Region Leader for their respective AMCA Region.

a. Use communication methods to contact individuals within their region, when possible,
including when a new member is in their region.

e Call or email new members to welcome them and provide information about
assistance available through the AMCA, the Secretary of State’s office (SOS), the
Election Officials of Arizona organization, and the IIMC.

b. Serve as the contact for regional information.

e Collect information regarding new employees that may benefit from AMCA
membership; notify the Membership/Mentoring Committee Chair of the new members
within the region and request that information regarding AMCA and IIMC be forwarded
to the individuals.

e Collect information regarding when members leave employment, retire or receive
promotions and notify the Membership/Mentoring Committee Chair, the AMCA
President and the League.

AMCA Handbook — Revised — Effective July 2023
Page 17
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e.

e Provide Exit Interview Form to exiting members and submit to Chair.

Conduct meetings within their region and establish the method for such meetings, i.e. in-
person, virtual, by phone, etc. as well as the frequency of the meetings.

Serve as information facilitator for their region.

e AMCA information shall be dispersed to the Region Leaders; Region Leaders shall, in
turn, disperse the information to members in their region.

Develop a data collection form and send to new AMCA members.

e Submit completed data collection forms to the Communications Committee Chair for
inclusion in an upcoming AMCA Newsletter and/or for other communication outlets
such as websites and social media as appropriate.

2. The Chairperson shall coordinate and manage AMCA membership.

a.

Review the list of AMCA members to identify which members have not renewed their
membership.

Contact individual who have not renewed their AMCA membership to remind them of
renewal requirements.

c. Work with the League to maintain an updated membership list.

d. Develop recruitment strategies to increase AMCA membership.

Maintain and update recruitment and welcome brochures that may be provided to recruit
non-members and orient new members.

e "What is a Municipal Clerk?”
e “Welcome to AMCA”

At least 60 days before the Annual Meeting, prepare a current listing of members
(including any known retirements and/or terminations).

. At least 60 days before the Annual Meeting, work with the Executive Board Treasurer to

prepare and submit to the League a list of members who are eligible for all awards. The
Membership/Mentoring Committee Chair may need to contact the Region Leaders to
gather the needed information.

. Develop and maintain an “Exit Interview Form” (Form) for members to complete when

they leave AMCA.

i.  The Form shall identify the length of time the exiting member has been a member
of the AMCA and request their choice of gift, if applicable, forwarding address, and,
if retiring, whether they wish to be invited to the Annual Business Meeting and
whether they wish to submit a picture and statement to be displayed during the
Annual Business Meeting that is held after their retirement.

i. Completed Forms may be included in an upcoming AMCA Newsletter and/or other
communication outlets.

3. Manage the AMCA mentoring program.

a.

b.

Ensure that each AMCA Region has at least one individual providing mentoring services
to new members.

Advertise mentoring services to new members.

AMCA Handbook — Revised — Effective July 2023
Page 18



c. Assign a mentor to work with any member who has applied for mentoring services.

d. Develop and maintain a Membership/Mentoring Committee and Region Leaders
succession plan for use as a guiding document for the next Committee.

4. Work with the League to electronically send out the membership forms in a timely manner.

AMCA Handbook — Revised — Effective July 2023
Page 19
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ARIZONA MUNICIPAL CLERKS ASSOCIATION

ANNUAL REPORT

MEMBERSHIP/MENTORING COMMITTEE
AND REGION LEADERS Year: 2023-24

Chair: Kara DeArrastia, City Clerk, Tempe

Co-Chair: Cindy Pemberton, Town Clerk, Camp Verde (left organization in January 2024)
Board Liaison: Annie Meredith, City Clerk, Kingman

Members:

e Region 1 — Jennifer Wiita, Deputy City Clerk, Prescott (/eft role in November 2023)

e Region 1 — Erin Deskins, Town Clerk, Chino Valley (assumed role in November 2023)

e Region 2 — Andrea Moreno, Deputy City Clerk, Somerton

e Region 3 — Jessica Vaughan, Town Clerk, Eager

e Region 4 — Darcie McCracken, City Clerk, Goodyear

e Region 5 — Kara DeArrastia, City Clerk, Tempe

e Region 5 — Jennifer Ekblad, Deputy City Clerk, Chandler

e Region 6 — Natasha Kennedy, Clerk of the Board of Supervisors, Pinal County

e Region 6 — Michelle Barber, Deputy City Clerk, Casa Grande (left organization in November
2023)

e Region 7 — Shannon Ortiz, Board Services Supervisor, Golder Ranch Fire District

e Region 8 — Crystal Hadfield, City Clerk, Willcox

e Region 9 — Alma Andrade, City Clerk, Douglas

The Membership/Mentoring Committee coordinates with representatives from each AMCA Region
regarding membership information within the Association and manages the mentorship program. The
Membership/Mentoring Committee and Region Leaders assist members new to the profession or the
state through facilitating and exchanging ideas, experiences, and information between members. The
Membership/Mentoring Committee consists of a representative from each AMCA Region. Each
Region Leader works together on the Membership/Mentoring Committee to ensure that AMCA
membership records are accurate and that membership recruitment efforts encompass the entire
State.




Membership/Mentoring Committee Annual Report FY 2023-24

Members of the AMCA Membership/Mentoring Committee:

e Serve as Region Leader for their respective AMCA Region.

¢ Use communication methods to contact individuals within their region, when possible, including
when a new member is in their region. This includes calling or emailing new members to
welcome them and provide information about assistance available through the AMCA, the
Secretary of State’s office (SOS), the Election Officials of Arizona organization, and the
International Institute of Municipal Clerks (IIMC).

e Serve as the contact for regional information. This includes collecting information regarding
new employees who may benefit from AMCA membership; notifying the
Membership/Mentoring Committee Chair of the new members within the region; and
requesting that information regarding AMCA and IIMC be forwarded to the individuals.
Committee members also collect information regarding when members leave employment,
retire, or receive promotions and notify the Committee Chair, the AMCA President, and the
League of Arizona Cities and Towns (League) of this information. They are also responsible for
providing the AMCA Membership Exit Interview Form to exiting members and submitting the
completed Form to the Committee Chair.

e Conduct meetings within their region and establish the method for such meetings, i.e., in-
person, virtual, by phone, etc. as well as the frequency of the meetings.

e Serve as information facilitator for their region by dispersing AMCA information to the members
in their region.

e Send the AMCA New Member Information Collection Form to new AMCA members and submit
the completed forms to the Communications Committee Chair for inclusion in an upcoming
AMCA Newsletter and/or for other communication outlets such as the AMCA website and
social media as appropriate.

e Photos highlighting the regional meetings and activities to be displayed on the presentation
transition slides

The Membership/Mentoring Committee Chairperson:

e Coordinates and manages AMCA membership.

e Reviews the list of AMCA members to identify which members have not renewed their
membership.

e Contacts individuals who have not renewed their AMCA membership to remind them of
renewal requirements.

e Works with the League to maintain an updated membership list.

e Develops recruitment strategies to increase AMCA membership.

¢ Maintains and updates recruitment and welcome brochures that may be provided to recruit
non-members and orient new members (i.e., "What is a Municipal Clerk?” and “Welcome to
AMCA’ flyers)

e Throughout the year, maintains a current listing of members who have received a Certified
Municipal Clerk (CMC) or Master Municipal Clerk (MMC) designation; became an Athenian
Leadership Society Fellow; retired; left their organization; or was promoted in the fiscal year.
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Sends the AMCA Membership Exit Interview Form to members to complete when they leave
the AMCA or retire.

o Retiring members who complete the Retirees section on the Form may opt to submit a
picture and statement to be displayed during the Annual Business Meeting that is held
after their retirement. The Retired members’ submitted photos and statements are
provided to the Communications Committee Chair for inclusion in the Annual Business
Meeting presentation.

o Non-retired, exiting members completing the Form who choose to answer the follow-up
questions may opt to submit a picture and have their responses included in an
upcoming AMCA newsletter issue — these completed Forms are provided to the
Communications Committee Chair.

At least 30 days before the Annual Meeting, the Membership/Mentoring Committee Chair
sends the AMCA Membership Exit Interview Form submitted by the AMCA members who
retired in the fiscal year to the League and the AMCA Executive Board, so they have their
retirement gift selection and forwarding address information, as well as their interest in being
invited to the Annual Business Meeting.

Manages the AMCA Mentoring Program.

o Ensures that each AMCA Region has at least one individual providing mentoring
services to new members.

o Maintains the current listing of the Region Mentors for the fiscal year by providing
updates to the League for posting to the AMCA website.

o Advertises mentoring services to new members.

o Assigns a mentor to work with any member who has applied for mentoring services.
Maintains a Membership/Mentoring Committee and Region Leaders succession plan for use
as a guiding document for the next Committee.

Works with the League to electronically send out the membership forms in a timely manner.
Manages the Clerk Areas of Expertise spreadsheet by reviewing it annually and making
updates as needed.

Ensures the most current information is available on the AMCA website.

The Membership/Mentoring Committee members worked on the following goals during the AMCA
2023-24 fiscal year (FY):

Regional Meetings and Activities

Schedule and organize regular regional meetings.

Report on regional meetings and activities.

Increase attendance and participation through in-person meetings, tours, and incentives like
food and swag.

Discuss relevant legislative updates, election procedures, public records requests, records
retention, and other issues affecting Clerk’s Offices with their regional members.
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AMCA Mentoring Program
e Suggest structural changes and advertising strategies to improve the AMCA Mentoring
Program’s effectiveness and to increase participation.
e Promote mentoring opportunities, experiences, and benefits through AMCA newsletter articles
and conferences.

Communication and Information Sharing

e Encourage submission of photos, updates, and suggested topics for AMCA newsletter issues
and Facebook discussions.

e Encourage the submission of photos and updates on clerk arrivals, departures, and
promotions.

e Use platforms like Clerk Conversations via Microsoft Teams for sharing best practices and
experiences.

¢ Remind members about newsletter submission deadlines, upcoming AMCA training
opportunities, and certification programs.

Professional Development and Networking

¢ Promote professional development opportunities and conferences.

e Organize tours and presentations during regional meetings to enhance learning and
networking.

e Encourage participation in professional development programs like the International
City/County Management Association (ICMA) Leadership Academy.

e Plan attendance and participation in conferences, including the IIMC Annual Conference.

e Discuss ways to enhance networking opportunities at conferences and regional meetings.

e Demonstrate their commitment to fostering a supportive and educational environment for
municipal clerks across Arizona.

All nine Regions of the AMCA were represented by the Membership/Mentoring Committee members,
who met twice as a committee during FY 2032-24, fostering a welcoming environment for all
members to provide input and ideas for consideration and provide comprehensive support and
inclusivity for all members. Throughout the year, the Committee members actively met with the
members within their region to fulfill their role as Region Leaders. The regions held virtual, in-person,
or hybrid meetings focused on building rapport and encouraging participation among the members,
where they shared legislative updates, engaged in training opportunities, discussed their municipal
election preparations, collaborated with local government offices, and participated in other activities
and discussion topics. The Committee’s activities and accomplishments outlined below highlight their
commitment to supporting municipal clerks through mentoring, regular communication, and
addressing regional and organizational needs.

Group Discussions and Feedback

e Committee members engaged in discussions about the AMCA Mentoring Program by sharing
their experiences participating in the Program. These discussions aimed to gather feedback on
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the benefits of mentoring; suggest changes to the Program structure; and brainstorm ideas for
advertising the Program to the membership.

Regional Updates and Activities
e Region Leaders provided updates on their regions’ meetings, activities, and discussions.
These included topics, such as feedback on best practices, training opportunities, public
records legislation, election preparations, and records retention schedules.

Leadership and Membership Engagement
e The Committee represented all nine AMCA Regions and each region’s activities and concerns
were communicated effectively. This representation helped in maintaining a cohesive and
active membership.
e Members collaborated in a welcoming environment where they discussed challenges and
collectively sought solutions, benefiting new members to learn from experienced clerks.

New Member Support and Encouragement

e Committee members notified the Committee Chair of new clerk arrivals, departures,
retirements, and promotions. This helped in keeping the membership updated and integrated.

e The Committee encouraged participation in the AMCA Mentoring Program, sharing
experiences and supporting new members.

e The Committee discussed the importance of encouraging peer support among clerks and
deputy clerks, especially for those new to the association.

e Emphasis was placed on the value of reaching out for general knowledge and encouragement,
not just municipality-specific queries.

Current Active AMCA Membership — 258
Current Retired Membership — 192
Retirees this year — 10

The Committee Chair sent New Member Welcome Packets to 45 new AMCA members during FY
2023-24.

NEW AMCA MEMBERS: FY 2023-2024

NAME TITLE CITY/ TOWN/COUNTY/ | REGION
DISTRICT

Aylissa Traughber Assistant Town Clerk Town of Duncan 8

Dr. Annette Padilla Teacher and Consultant Maricopa County Island / 5
Unincorporated area of
Mesa

Brooklyn Angle Finance Intern Town of Thatcher 8

Jennifer Obeso Court Clerk Town of Oro Valley 7

Christina Garcia Records Assistant City of Peoria 4
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NAME TITLE CITY/ TOWN/COUNTY/ | REGION
DISTRICT
Samantha Trimble Deputy Clerk of the Board of Gila County 6
Supervisors
Davvid Welch Management Assistant |l City of Phoenix 5
Sara Robinson City Clerk Assistant City of Mesa 5
Charissa Martinez Presti | City Clerk City of Tombstone 9
Jessica Guzman Administrative Assistant City of Safford 8
Kary Holloway Deputy City Clerk City of Page 1
Shelly Kazda Deputy City Clerk City of Tombstone 9
Andrea Shelton Planning Administrative Assistant Yavapai County 1
Dana Aguiluz City Clerk Specialist City of Glendale 4
Dana Tucker Deputy Clerk of the Board of Pinal County 6
Supervisors
Ashley Benally Deputy City Clerk City of Page 1
Nereida Macias Administrative Specialist City of Prescott 1
Andrea Linford Board Support Specialist Central Arizona Project 5
Eileen Neill Executive Assistant Town of Wickenburg 4
Emily Soria City Clerk Specialist City of Avondale 4
Evette Skerrett Deputy City Clerk City of Cottonwood 1
Bambi Benitez Management Assistant City of Tucson 7
Daniel Garcia Management Assistant City of Tucson 7
Zach McGovern Management Assistant City of Tucson 7
Evonne Aldana Deputy City Clerk City of Casa Grande 6
Michelle Joyner Records Specialist City of Buckeye 4
Melissa Wright Administrative Specialist Cochise County Board of 9
Supervisors
Kyle Hills Deputy Clerk of the Board of Pinal County 6
Supervisors (Records Management)
Mandy Konrad Deputy City Clerk City of Benson 9
Debbie Thompson Deputy Town Clerk Town of Marana 7
Michael (Mike) Sims Deputy City Clerk City of Tempe 5
Anita Gabrielson City Clerk Specialist City of Goodyear 4
Marikay Whisenand Senior City Clerk Specialist City of Prescott 1
Susan Carroll Deputy City Clerk City of Bullhead City 2
Jessica Shouppe Administrative Assistant City of Sierra Vista 9
Jennifer Lange Deputy City Clerk City of Page 1
Monica Figueroa Elections Coordinator City of Phoenix 5
Randy Hammel Systems Analyst City of Tucson 7
Amanda Cook Deputy Clerk of the Board of Yavapai County 1
Supervisors
Emily Reed Deputy City Clerk City of Willcox 8
Cindy Scott City Clerk City of Page 1
Bianca Cruz Senior Office Assistant Town of Sahuarita 7
Danielle Tanner Senior Office Specialist Town of Oro Valley 7
Amy Greening Administrative Assistant City of Apache Junction 5
Laura Skubal Clerk of the Board of Supervisors Mohave County 2
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AMCA REGION MENTORS: FY 2023-2024

Region 1: Cindy Pemberton, Town Clerk, Camp Verde (left organization in January 2024)
Region 2: Sue Stein, City Clerk, Bullhead City
Region 3: Tracie Bailey, Town Clerk, Payson
Region 4: Julie Bower, City Clerk, Glendale
Jasmine Pernicano, Deputy City Clerk, Goodyear
Region 5: Linda Mendenhall, Town Clerk, Fountain Hills
Region 6: Vanessa Bueras, City Clerk, Maricopa
Region 7: Vacant
Region 8: Crystal Hadfield, City Clerk, Willcox
Region 9: Ashlee Coronado, City Clerk, Bisbee

Enhancements to AMCA Mentorship Program

Development and promotion of a mentorship program to support AMCA members.

The program guides the roles and responsibilities of mentors and mentees, allowing flexibility
based on individual needs.

Create an environment where open communication and networking are encouraged.
Promote a culture of openness in which asking questions and seeking advice from peers
outside one’s office is normalized and encouraged.

PROPOSED ACTIONS

. Mentorship Pairing:

o Developing a structured pairing process where mentees can choose mentors based on
their needs and interests, ensuring better alignment and more productive relationships.
o Flexibility for mentees to select mentors outside their region if preferred.
Foster more encouragement for open communication and networking across different
municipalities.

Structured Mentorship Engagement:
o Creating a more structured mentorship program as adopted by other organizations, with
set guidelines, regular check-ins, and development plans.
o Consideration of formal events and speaker sessions to enhance the mentorship
experience.
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3. Developing a Buddy System:

o Create a system where first-time conference attendees are paired with experienced
members who can act as their “buddies” (i.e., a designated point of contact) during the
conference.

o Implementing visible markers on the conference badges for first-time attendees to
identify and welcome them.

4. Welcoming Initiatives:
o Stationing Executive Board members or volunteers at the conference registration table
to welcome and connect with newcomers.
o Encouraging experienced members to reach out to newcomers during conferences and
introductory sessions.

5. Improving Mentorship Program Visibility:
o Highlighting the mentorship program at conferences and regional meetings to
encourage participation.
o Regular reminders and encouragements at meetings and conferences to foster an open
and supportive environment.

6. Regional Connections:

o Facilitating introductions between newcomers and regional members to build local
support networks. This could help build a sense of community and provide a support
system within the same geographic area.

o Encouraging regional meetings to emphasize the importance of reaching out and
utilizing mentorship opportunities.

7. Feedback and Continuous Improvement:

o Including specific questions in conference evaluations to gather feedback from first-time
attendees to better understand their needs and experiences.

o Using this feedback to learn if the first-time attendees felt they had sufficient support
and connection opportunities during conferences and identify areas for improvement.
Gathering feedback from mentees and mentors to improve the mentorship program.
Incorporating suggestions from members to refine and enhance the program’s
effectiveness.

By implementing these strategies, the Committee aims to create a more inclusive and supportive
environment for all members, particularly those new to the association, to feel welcomed and
supported in their roles.

Submitted by AMCA Membership/Mentoring Committee Chair, Kara DeArrastia, on July 12,
2024.





