ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

! MC ' BI-MONTHLY MEETING AGENDA

Wednesday, February 19, 2025
9:00 a.m.

Virtual Attendance:
Microsoft Teams Link
Meeting ID: 217 695 059 045
Passcode: TWcj3e

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano,
Co-Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno,
Region 2; Jessica Vaughn, Region 3; Natasha Kennedy, Region 6; Shannon Ortiz,
Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; Alma Andrade,
Region 9

1. CALL TO ORDER - Roll Call with Introduction of Attendees

2. MINUTES
Discuss and consider approval of the December 18, 2024 Committee Meeting Minutes.

3. NEW BUSINESS
a. Update on Subcommittee for onboarding new members
b. Update on Subcommittee for mentoring program
c. Secretary of State Notary Training

4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS

5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.
Please provide any suggested topics or questions for the upcoming committee meetings.
Upcoming training

6. NEXT MEETING DATE AND LOCATION
Wednesday, April 16, 2025 at 9:00 am

7. ADJOURNMENT

Jennifer Ekblad, MMC, CPM, CRM

AMCA Membership/Mentoring/Regions Committee Chair
Deputy City Clerk

City of Chandler | City Clerk’s Office

480-782-2183 Direct

jiennifer.ekblad@chandleraz.gov
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

BI-MONTHLY MEETING AGENDA
A M‘ A Wednesday, December 18, 2024
AR <. 9:00 a.m.

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-
Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno, Region
2; Jessica Vaughn, Region 3; Darcie McCracken, Region 4; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; Alma
Andrade, Region 9

1. CALL TO ORDER - Roll Call with Introduction of Attendees
Chair Ekblad called the meeting to order at 9:02 a.m.

Present via Microsoft Teams: Jennifer Ekblad, Chair/Region 5; Erin Deskins, Region 1; Cindy Scott,
Region 1; Shannon Ortiz, Region 7; Crystal Hadfield, Region 8; Alma Andrade, Region 9; Sarah Siep,
AMCA Vice President

Absent: Annie Meredith, Board Liaison; Jasmine Pernicano, Co-Chair/Region 4; Andrea Moreno,
Region 2; Jessica Vaughn, Region 3; Darcie McCracken, Region 4; Natasha Kennedy, Region 6;
Richelle Valenzuela, Region 7

2. MINUTES
Discuss and consider approval of the October 18, 2024, Committee Meeting Minutes.

Motioned by Alma Andrade, seconded by Shannon Ortiz to approve the October 16, 2024
Membership/Mentoring/Region Leaders Committee Meeting Minutes. The motion carried
unanimously.

3. NEW BUSINESS
a. Update on Subcommittee for onboarding new members

Chair Ekblad provided an update regarding the Subcommittee for Onboarding New Members.
She provided information regarding their first meeting where the subcommittee discussed
streamlining the onboarding process for new members, the steps to onboard new members,
and when the subcommittee will be meeting again.

Cindy Scott agreed with Chair Ekblad’s update on the subcommittee.
Erin Deskins expressed support for a new onboarding process.

b. Update on Subcommittee for mentoring program



Chair Ekblad provided an update on the Subcommittee for Mentorship. She provided
information regarding their first meeting stating that the subcommittee met with current
mentors and discussed adding more structure to the program, adding a defined timeline for
mentoring, creating a separate committee for mentoring, and possible sending out a survey
through the league.

Shannon Ortiz agreed with have a separate committee for mentoring and provided her
perspective on mentoring in the association.

Alma Andrade also agreed with a separate mentoring committee and shared challenges in
connecting with members in her region.

GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
a. Recruitment for AMCA Strategic Planning Ad Hoc Committee

Chair Ekblad reminded the committee about the recruitment for the ad hoc committee and
encouraged the members to identify possible applicants in their regions.

Erin Deskins shared that she had two volunteers from her region.
b. Regional updates

Erin Deskins provided an update on Region 1, they met virtually on October 21. At that meeting
they welcomed new members, had a presentation and training session on Essential Records,
and discussed the 2024 election.

Chair Ekblad provided an update on Region 5, stating that she is going to email region members
in search of another Region 5 leader.

Co-Chair Pernicano provided an updated vial email for Region 6 announcing the retirement of
Gloria from Casa Grande in April 2025, and their region meeting was held on December 5 and
hosted by Casa Grande.

Shannon Ortiz provided an update for Region 7 about their last meeting. It was hybrid and held
in the Golden Ranch new building in Oro Valley. The Fire Chief provided a presentation about
different roles in the fire district. Shannon also commented that people want to become
notaries but there are no classes offered by the Secretary of State and training would be helpful.

Erin Deskins voiced support for training as well.

Cindy Scott voiced support for an in person training. She stated she had completed an online
training and contacted the Secretary of State and relayed that they were planning on a new
training in 2025.

Chair Ekblad suggested bringing up the needed notary training to the Education Committee.

Crystal Hadfield provided an update on Region 8. She shared they had their meeting on October
23 where they discussed elections. Crystal also stated that they planned to meet quarterly.

Alma Andrade provided an update for Region 9. Their last meeting was on July 24 and their
November meeting was cancelled due to lack of a quorum.



5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.
b. Please provide any suggested topics or questions for the upcoming committee meetings.
c. Upcoming Training:
a. Virtual Winter Athenian Dialogue — January 15, 2025

6. NEXT MEETING DATE AND LOCATION
Wednesday, February 19, 2025 at 9 a.m.

Cindy Scott asked when the annual conference and election training will be held.
Erin Deskins shared it will be July 21 — 24.

7. ADJOURNMENT

Chair Ekblad adjourned the meeting at 9:23 a.m.

Jennifer Ekblad, MMC, CPM, CRM

AMCA Membership/Mentoring/Regions Committee Chair
Deputy City Clerk

City of Chandler | City Clerk’s Office

480-782-2183 Direct

jennifer.ekblad@chandleraz.gov
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