ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

! MC ! BI-MONTHLY MEETING AGENDA

ARIZONA MUNICIPAL CLERKS ASSQCIATION Wednesday, December 18’ 2024
9:00 a.m.

Virtual Attendance:
Microsoft Teams Link
Meeting ID: 217 695 059 045
Passcode: TWcj3e

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-
Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno, Region
2; Jessica Vaughn, Region 3; Darcie McCracken, Region 4; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; AlIma
Andrade, Region 9

1. CALL TO ORDER - Roll Call with Introduction of Attendees

2. MINUTES
Discuss and consider approval of the October 18, 2024, Committee Meeting Minutes.

3. NEW BUSINESS
a. Update on Subcommittee for onboarding new members
b. Update on Subcommittee for mentoring program

3. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
a. Recruitment for AMCA Strategic Planning Ad Hoc Committee
b. Regional updates

5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.

b. Please provide any suggested topics or questions for the upcoming committee meetings.
Upcoming Training:
a. Virtual Winter Athenian Dialogue —January 15, 2025

6. NEXT MEETING DATE AND LOCATION
Wednesday, February 19, 2025 at 9 a.m.

7. ADJOURNMENT

Jennifer Ekblad, MMC, CPM

Deputy City Clerk

City of Chandler | City Clerk’s Office
480-782-2183 Direct
jennifer.ekblad@chandleraz.gov
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

COMMITTEE MEETING MINUTES
A M ‘ A Wednesday, October 16, 2024
9:00 a.m.

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano,
Co-Chair/Region 4; Erin Deskins, Region 1; Andrea Moreno, Region 2; Jessica
Vaughn, Region 3; Darcie McCracken, Region 4; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region
8; Alma Andrade, Region 9.

1. CALLTO ORDER - Roll Call with Introduction of Attendees
Chair Ekblad called the meeting to order at 9:02 a.m. She led a brief icebreaker and members
introduced themselves.

Present via Microsoft Teams Call: Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-
Chair/Region 4; Erin Deskins, Region 1; Andrea Moreno, Region 2; Darcie McCracken, Region 4;
Natasha Kennedy, Region 6; Shannon Ortiz, Region 7; Crystal Hadfield, Region 8; Alma Andrade,
Region 9.

Absent: Richelle Valenzuela, Region 7; Jessica Vaughn, Region 3.
Cindy Scott, City Clerk with the City of Page.

2. MINUTES
Consider for approval the January 9, 2024 Membership/Mentoring/Region Leaders Committee
Meeting Minutes.

Motioned by Alma Andrade, seconded by Crystal Hadfield to approve the January 9, 2024
Membership/Mentoring/Region Leaders Committee Meeting Minutes. The motion carried
unanimously.

3. NEW BUSINESS

a. Membership/Mentoring/Region Leaders Committee Overview:
a. Review of Member Handbook regarding MMR Committee
b. Roles, Responsibilities, and Participation
¢. MMR Committee Annual Report FY 2023-24
Proposed Audit of Current Membership by Region
Discussion Regarding Onboarding New AMCA Members and Consideration of
Subcommittee

d. Discussion Regarding Current Mentoring Program and Consideration of Subcommittee

Chair Ekblad briefly provided an overview of the committee referencing the member
handbook, roles, responsibilities and participation and the MMR Committee Annual Report
from FY2023-24. She proposed on audit of the current membership by region and discussed



seeking opportunities to update the onboarding of new members and revamping the
mentoring program.

Co-Chair Pernicano requested confirmation from Region Leaders on the mentors representing
their region.

Motioned by Chair Ekblad, seconded by Erin Deskins to create a subcommittee made up of
Crystal Hadfield, Cindy Scott and Natasha Kennedy, to explore changing the onboarding
process for new AMCA members. The motion carried unanimously.

Motioned by Chair Ekblad, seconded by Erin Deskins to create a subcommittee that would
be made up of current mentors to explore opportunities for a standalone mentoring
committee or potentially revamping the mentoring program. The motion carried
unanimously.

4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
a. Regional Updates

Committee members provided various updates. No action was taken.

5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.
b. Please provide any suggested topics or questions for the upcoming committee
meetings.
¢. Upcoming training:
a. Virtual Fall Athenian Dialogue — Wednesday, November 20
b. Virtual Fall Best Practices — Tuesday, December 10 — Wednesday, December 11

6. NEXT MEETING DATE AND LOCATION
Wednesday, December 18, 2024 at 9:00 a.m. via Teams

7. ADJOURNMENT
Chair Ekblad adjourned the meeting at 9:49 a.m.

Jennifer Ekblad, MMC, CPM

Deputy City Clerk

City of Chandler | City Clerk’s Office
480-782-2183 Direct
jennifer.ekblad@chandleraz.gov
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