ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

! MC ! BI-MONTHLY MEETING AGENDA

Wednesday, August 27, 2025
9:00 a.m.

Virtual Attendance:
Microsoft Team Link

Meeting ID: 298 996 133 230 9
Passcode: jy3bi7GV

Committee Members: Kelly Williams, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano,
Co-Chair/Region 4; Erin Deskins, Region 1; Andrea Moreno, Region 2; Jessica
Vaughn, Region 3; Marcella Sarmiento, Region 4; Mike Sims, Region 5; Natasha
Kennedy, Region 6; Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Emily
Reed, Region 8; Alma Andrade, Region 9

1. CALL TO ORDER - Roll Call with Introduction of Attendees

2. MINUTES
Discuss and consider approval of the June 18, 2025 Committee Meeting Minutes.

3. NEW BUSINESS
a. Membership/Mentoring/Regional Leaders Committee Overview:
a. Review of Member Handbook and Purpose
b. Review of MMR Committee Annual Report FY 2024-25 and Accomplishments
b. Discussion regarding Goals and Assignments for 2025-26

a. Update the Clerk Areas of Expertise spreadsheet and increase awareness of this
resource among association members.

b. Continue to develop the mentoring program by incorporating defined timelines and
structural elements, actively promote it across the association, and present the
updated program to the committee and Executive Board for review and approval.

c. Provide Committee updates and articles to the Communications Committee to be
included in the newsletter.

d. Complete the Committee Handbook for future Chairs and Members.

c. Discussion regarding Region Meetings

4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS

5. REMINDERS
a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or
promotions.
b. Please provide any suggested topics or questions for the upcoming committee meetings.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI3NTc2MTUtNTVhNi00Yzk0LWEwNzQtMTQ1OWNhMDQ1ZjIz%40thread.v2/0?context=%7b%22Tid%22%3a%22c702fde1-a423-4ad9-a07c-7575ecc47396%22%2c%22Oid%22%3a%22088407f3-66a1-465b-93eb-40507cda0992%22%7d

6. NEXT MEETING DATE AND LOCATION
Wednesday, October 22, 2025, at 9:00 a.m.

7. ADJOURNMENT

Jennifer Ekblad, MMC, CPM, CRM
Deputy City Clerk

City of Chandler | City Clerk’s Office
480-782-2183 Direct
jennifer.ekblad@chandleraz.gov
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMBERSHIP/MENTORING/REGIONAL LEADERS

BI-MONTHLY MEETING MINUTES
AM‘ A Wednesday, June 18, 2025
P emmte Myt wlnliilen 9:00 a.m.

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-
Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno, Region
2; Jessica Vaughn, Region 3; Marcella Sarmiento, Region 4; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; AlIma
Andrade, Region 9

1. CALLTO ORDER - Roll Call with Introduction of Attendees
Chair Ekblad called the meeting to order at 9:05 a.m.

Present via Microsoft Teams: Jennifer Ekblad, Chair/Region 5; Jasmine Pernicano, Co-
Chair/Region 4; Marcella Sarmiento, Region 4; Crystal Hadfield, Region 8

Absent: Annie Meredith, Board Liaison; Erin Deskins, Region 1, Cindy Scott, Region 1; Andrea
Moreno, Region 2; Jessica Vaughn, Region 3; Mike Sims, Region 5; Natasha Kennedy, Region 6;
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Alma Andrade, Region 9

2. MINUTES
Discuss and consider approval of the December 18, 2024, Committee Meeting Minutes.

Motioned by Marcella Sarmiento, seconded by Crystal Hadfield to approve the April 16, 2025
Membership/Mentoring/Region Leaders Committee Meeting Minutes. The motion carried
unanimously.

3. NEW BUSINESS
a. Discussion and Possible Action Regarding Subcommittee for Onboarding New Members

Chair Ekblad provided a brief update that the AMCA Executive Board recently adopted
the New Member Infographic that we will begin using for all new members. She noted
that the Subcommittee for Onboarding New Members has fulfilled its purpose and can
now be sunset.

b. Update on Subcommittee for mentoring program

Co-Chair Pernicano gave a brief update on the mentoring program, which will be an
initiative for next fiscal year. The Subcommittee will continue its work on developing
parameters and discussing any other potential recommendations to the Committee and
AMCA Executive Board.



c. Committee Handbook Review and Assignments

Chair Ekblad noted that the Committee section of the handbook has been updated and is
available for member review.

d. Discussion Regarding Clerk Expertise List

Chair Ekblad stated that the Clerk Expertise List will be included as a priority item for the
next fiscal year. The Committee discussed revising the format and possibly incorporating
the request for expertise into the membership renewal process.

e. AMCA Annual Report Submitted for Executive Board Review

GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
a. Regional updates

Committee members shared updates on recent and upcoming regional meetings, as well
as reports from other committees they serve on. Highlights included upcoming deadlines
for raffle basket submissions for the Annual Clerk’s Conference in July.

REMINDERS
No additional reminders were provided.

NEXT MEETING DATE AND LOCATION
Wednesday, August 20, 2025 at 9 a.m.

ADJOURNMENT

Chair Ekblad adjourned the meeting at 9:20 a.m.

Jennifer Ekblad, MMC, CPM, CRM

AMCA Membership/Mentoring/Regions Committee Chair
Deputy City Clerk

City of Chandler | City Clerk’s Office

480-782-2183 Direct

jennifer.ekblad@chandleraz.gov
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1. Follow pending legislation in the State of Arizona Senate and House of Representatives and
identify legislation that may have a potential impact on AMCA members’ areas of
responsibility.

a. Attend weekly legislative calls with the League.

2. Review and evaluate all legislation identified as having a potential impact on the
responsibilities of the AMCA members.

a. Document, compile and disseminate by electronic means a recap of pending legislation
and the specific impacts that may affect the responsibilities of the AMCA membership.

b. Post the recap on the AMCA website.

3. Develop and maintain a Legislative Committee succession plan for use as a guiding document
for the next committee.

4. Review legislation proposed by cities and towns and provide feedback on the proposed
legislation regarding the effects of the proposal.

5. At the start of each fiscal year, assign a member of the Legislative Committee to serve on the
League’s General Administration, Human Resources and Elections (GAHRE) Committee to
review legislation as it is proposed and provide feedback.

a. Members shall volunteer based on approval of their jurisdiction management.
Revised May 2021; Revised April 2022

MEMBERSHIP/MENTORING COMMITTEE AND REGION LEADERS

The Membership/Mentoring Committee’s purpose is to coordinate with representatives from
each of the AMCA Regions regarding membership information within the Association and
manage the mentorship program. The Membership/Mentoring Committee and Region Leaders
was established to assist members new to the profession or to the state through the facilitation
and exchange of ideas, experiences and information between members. The
Membership/Mentoring Committee members shall be comprised of a representative from each
AMCA Region. Each Region Leader shall work together on the Membership/Mentoring
Committee to ensure that AMCA membership records are accurate and that membership
recruitment efforts encompass the entire State.

The AMCA Membership/Mentoring Committee shall:

1. Serve as Region Leader for their respective AMCA Region.

a. Use communication methods to contact individuals within their region, when possible,
including when a new member is in their region.

e Call or email new members to welcome them and provide information about
assistance available through the AMCA, the Secretary of State’s office (SOS), the
Election Officials of Arizona organization, and the IIMC.

b. Serve as the contact for regional information.

e Collect information regarding new employees that may benefit from AMCA
membership; notify the Membership/Mentoring Committee Chair of the new members
within the region and request that information regarding AMCA and IIMC be forwarded

AMCA Handbook — Revised — February 27, 2025
Page 16



e.

to the individuals.

e Collect information regarding when members leave employment, retire or receive
promotions and notify the Membership/Mentoring Committee Chair, the AMCA
President and the League.

e Provide Exit Interview Form to exiting members and submit to Chair.

Conduct meetings within their region and establish the method for such meetings, i.e. in-
person, virtual, by phone, etc. as well as the frequency of the meetings.

Serve as information facilitator for their region.

¢ AMCA information shall be dispersed to the Region Leaders; Region Leaders shall, in
turn, disperse the information to members in their region.

Develop a data collection form and send to new AMCA members.

e Submit completed data collection forms to the Communications Committee Chair for
inclusion in an upcoming AMCA Newsletter and/or for other communication outlets
such as websites and social media as appropriate.

2. The Chairperson shall coordinate and manage AMCA membership.

a.

Review the list of AMCA members to identify which members have not renewed their
membership.

Contact individual who have not renewed their AMCA membership to remind them of
renewal requirements.

c. Work with the League to maintain an updated membership list.

d. Develop recruitment strategies to increase AMCA membership.

Maintain and update recruitment and welcome brochures that may be provided to recruit
non-members and orient new members.

e "What is a Municipal Clerk?”
e “Welcome to AMCA”

At least 60 days before the Annual Meeting, prepare a current listing of members
(including any known retirements and/or terminations).

. At least 60 days before the Annual Meeting, work with the Executive Board Treasurer to

prepare and submit to the League a list of members who are eligible for all awards. The
Membership/Mentoring Committee Chair may need to contact the Region Leaders to
gather the needed information.

. Develop and maintain an “Exit Interview Form” (Form) for members to complete when

they leave AMCA.

i.  The Form shall identify the length of time the exiting member has been a member
of the AMCA and request their choice of gift, if applicable, forwarding address, and,
if retiring, whether they wish to be invited to the Annual Business Meeting and
whether they wish to submit a picture and statement to be displayed during the
Annual Business Meeting that is held after their retirement.

i. Completed Forms may be included in an upcoming AMCA Newsletter and/or other
communication outlets.

AMCA Handbook — Revised — February 27, 2025
Page 17



3. Manage the AMCA mentoring program.

a. Ensure that each AMCA Region has at least one individual providing mentoring services
to new members.

b. Advertise mentoring services to new members.
c. Assign a mentor to work with any member who has applied for mentoring services.

d. Develop and maintain a Membership/Mentoring Committee and Region Leaders
succession plan for use as a guiding document for the next Committee.

4. Work with the League to electronically send out the membership forms in a timely manner.
5. Manage the Clerk Areas of Expertise spreadsheet.

a. Review annually and make updates as needed.

b. Ensure the most current information is available on the AMCA website.

Revised February 2021; Revised April 2022

RECORDS MANAGEMENT COMMITTEE

The Records Management Committee’s purpose is to coordinate with the Arizona State Library,
Archives and Public Records (ASLAPR) Division to provide the AMCA membership with:

o contemporary municipal records retention schedules;
o standardized policies and procedures;

o records-related training and documentation;

o legal risk mitigation; and

o disaster recovery planning assistance.
The Records Management Committee shall:

1. Work in cooperation with ASLAPR to develop retention schedules related to member
functions and review and evaluate changes to retention schedules proposed by ASLAPR.

2. Relay changes to state retention schedules to AMCA members.

3. Provide written recommendations to the AMCA Executive Board relating to the
organization’s records, including an annual review of the AMCA records schedule.

4. Promote training, education and evaluation on records management and archiving,
providing information to the AMCA Executive Board for dissemination to the membership,
including a review of the Records Management Handbook Template every three (3) years.

5. Review and evaluate essential record lists for disaster recovery planning, providing
information to the AMCA Executive Board for dissemination to the membership, including
providing guidance to AMCA members on the essential records submission that is due to
the ASLAPR every five years.

6. Develop and maintain a Records Management Committee succession plan for use as a
guiding document for the next committee.

7. Review and propose updates to the AMCA retention schedule annually.

AMCA Handbook — Revised — February 27, 2025
Page 18



2024-2025 ANNUAL REPORT
MEMBERSHIP, MENTORING,; : &
REGIONAL LEADERS COMMITTEE

COMMITTEE MEMBERS
Jennifer Ekblad (Chair); Jasmine Pernicano (Co-Chair); Erin Deskins (Region 1);
Andrea Moreno (Region 2); Jessica Vaughn (Region 3); Marcella Sarmiento

(Region 4); Mike Sims (Region 5); Natasha Kennedy (Region 6); Shannon Ortiz

(Region 7); Richelle Valenzuela (Region 7); Crystal Hadfield (Region 8); Alma

Andrade (Region 9); and Annie Meredith (Executive Board Liaison).
PURPOSE
The purpose of the Membership/Mentoring Committee is to coordinate with
representatives from each Region regarding membership information within the
Association and manage the mentorship program.
KEY RESPONSIBILITIES

1. Serves as Region Leader for their respective AMCA Region.

2. Coordinate and manage AMCA membership.

3. Manage the AMCA mentoring program.

4. Works with the League to electronically send out the membership forms in a

timely manner.

5. Manage the Clerk Areas of Expertise spreadsheet.




AMCA

ARIZOMNA MUNICIPAL CLERKS ASSOCIATION

2024-2025 ANNUAL REPORT
MEMBERSHIP, MENTORING,; : &
REGIONAL LEADERS COMMITTEE

ACCOMPLISHMENTS

1.Established a new member onboarding subcommittee to address a more
streamlined and engaging onboarding process for new members.

2.Created and presented a visually engaging infographic flyer to the
committee, featuring key information and helpful resources for new members.
The flyer was subsequently recommmended to the Executive Board for
approval.

3.Formed a Mentoring Subcommittee composed of current mentors to explore
ways to enhance the mentoring program, including the potential formation of

a dedicated mentoring committee.

4.Introduced a Mentor Spotlight in the AMCA newsletter and revamped the

website to feature mentor headshots and bios, increasing visibility and
accessibility of the mentoring program.
OUTSTANDING ASSIGNMENTS

5. Update the Clerk Areas of Expertise spreadsheet and increase awareness of
this resource among association members.

6. Continue to develop the mentoring program by incorporating defined
timelines and structural elements, actively promote it across the association,
and present the updated program to the committee and Executive Board for

review and approval.
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