ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

MEMBERSHIP/MENTORING/REGIONAL LEADERS
' BI-MONTHLY MEETING MINUTES
A M CA Wednesday, April 16, 2025
: ' | 9:00 a.m.

Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano,
Co-Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno,
Region 2; Jessica Vaughn, Region 3; Marcella Sarmiento, Region 4; Mike Sims,
Region 5; Natasha Kennedy, Region 6; Shannon Ortiz, Region 7; Richelle
Valenzuela, Region 7; Crystal Hadfield, Region 8; Alma Andrade, Region 9

1. CALLTO ORDER - Roll Call with Introduction of Attendees
Chair Ekblad called the meeting to order at 9:04 a.m.

Present via Microsoft Teams: Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-
Chair/Region 4; Mike Sims, Region 5; Shannon Ortiz, Region 7; Crystal Hadfield, Region 8; Alma
Andrade, Region 9

Absent: Annie Meredith, Board Liaison; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea
Moreno, Region 2; Jessica Vaughn, Region 3; Marcella Sarmiento, Region 4; Natasha Kennedy,
Region 6; Richelle Valenzuela, Region 7

2. MINUTES
Discuss and consider approval of the February 19, 2025 Committee Meeting Minutes.

Motioned by Alma Andrade, seconded Crystal Hadfield to approve the February 19, 2025
Membership/Mentoring/Region Leaders Committee Meeting Minutes. The motion carried
unanimously.

3. NEW BUSINESS
a. Update on Subcommittee for onboarding new members

Chair Ekblad provided an update on the last subcommittee meeting and presented the new
member infographic.

Shannon Ortiz spoke in favor of the new member infographic and stated she liked the use of color.

Mike Sims spoke in favor of the new member infographic and provided feedback regarding the
links and access to the members only section of AMCA.

Co-Chair Pernicano suggested including technical support information when emailing new
members.

Crystal Hadfield expressed support for the new member infographic.

Chair Ekblad shared that she would continue to include the region leaders when emailing new
members.



Mike Sims spoke in favor of continuing to include region leaders.

Motioned by Shannon Ortiz, seconded by Mike Sims to approve the new member infographic and
to recommend it to the executive board. The motion carried unanimously.

b. Update on Subcommittee for mentoring program

Co-Chair Pernicano provided an update on the last subcommittee meeting and the
mentoring survey results.

Shannon Ortiz spoke in favor of mentoring assisting mentees who are working towards their
CMC or MMC.

Mike Sims agreed with Shannon and shared about his experience.
Shannon Ortiz suggested adding in CPM as well.
Chair Ekblad inquired regarding a mentoring timeline.

Co-Chair Pernicano provided information on the history of the mentoring program and asked for
feedback on timelines.

Chair Ekblad spoke in favor of a timeline and suggested one year.
Mike Sims spoke in favor of a specific timeline.
Chair Ekblad expressed support for structure and purpose to the mentoring program.

Co-Chair Pernicano agreed and provided information on the subcommittee discussion. She
shared that having the mentoring committee as a stand alone was suggested.

Shannon Ortiz shared she would be in support of a stand alone committee and suggested that
the mentor committee provide updates.

Co-Chair Pernicano agreed with Shannon about the updates. She also confirmed consensus on
the timeline, structure, and recommendation of a separate mentoring committee.

c. AMCA Annual Report

Chair Ekblad and Co-Chair Pernicano updated the committee on the upcoming annual
report. Committee members reviewed the previous year’s report and provided
suggestions and feedback.

4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS
Co-Chair Pernicano shared that Region 4 was having their regional meeting today.

Chair Ekblad read an update from Natasha Kennedy, Region 6, which included highlights from the
recent region meeting hosted by the Coolidge Clerk's office, along with a tour of the Casa Grande
Ruins National Monument. The update also expressed d excitement for future region events.
Additionally, it was shared that Adriana Carpio, formerly Deputy City Clerk with Maricopa has stepped
into the role of City Clerk for Casa Grande as of March 31.

Shannon Ortiz provided an update for Region 7 and shared that she partnered with Alma Andrade
and Region 9 for a co-region meeting. The co-region meeting occurred on April 1 and the Arizona
Library of Archives prerecorded a records retention schedule presentation.



Alma Andrade added that she appreciated the joint meeting and that she is hoping to hold a Region
9 meeting during the conference in July.

Crystal Hadfield shared that Region 8 is preparing for the annual conference and what they are
planning to do for the auction basket.

5. REMINDERS
a. Chair Ekblad reminded the committee notify the Region Leader of new clerk arrivals, clerk
departures/retirements, or promotions.
b. Chair Ekblad encouraged members to submit any suggested topics or questions for the
upcoming committee meetings and commented that the committee may call a special
meeting to work on the annual report to the board.

Shannon Ortiz requested that the committee keep track of Athenian Fellows so we know who can
facilitate Athenian Dialogues.

Co-Chair Pernicano reminded the committee that the Education Committee is looking for panelists for the
MMC Academy and provided information regarding the requirements.

6. NEXT MEETING DATE AND LOCATION
Wednesday, June 18, 2025 at 9:00 a.m.

7. ADJOURNMENT

Chair Ekblad adjourned the meeting at 9:53 a.m.
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