
  
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

MEMBERSHIP/MENTORING/REGIONAL LEADERS 
BI-MONTHLY MEETING AGENDA 

 
 

Wednesday, April 16, 2025 
9:00 a.m. 

 
Virtual Attendance: 

Microsoft Teams Link 
Meeting ID: 217 695 059 045    

Passcode: TWcj3e 
 
Committee Members: Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine 

Pernicano, Co-Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region  1; 
Andrea Moreno, Region 2; Jessica Vaughn, Region 3; Marcella Sarmiento, Region 
4; Mike Sims, Region 5; Natasha Kennedy, Region 6; Shannon Ortiz, Region 7; 
Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; Alma Andrade, Region 9 

 
1. CALL TO ORDER – Roll Call with Introduction of Attendees 

 
2. MINUTES 

Discuss and consider approval of the February 19, 2025 Committee Meeting Minutes. 
 
3. NEW BUSINESS 

a. Update Discussion from Subcommittee for Onboarding New Members  
b. Update on Subcommittee for Mentoring Program 
c. AMCA Annual Report 

 
4. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS 
 
5. REMINDERS 

a. Please notify the Region Leader of new clerk arrivals, clerk departures/retirements, or 
promotions.  

b. Please provide any suggested topics or questions for the upcoming committee meetings. 
c. Upcoming training 

 
6. NEXT MEETING DATE AND LOCATION 

Wednesday, June 18 at 9:00 am 
 
7. ADJOURNMENT  

Jennifer Ekblad, MMC, CPM, CRM 
AMCA Membership/Mentoring/Regions Committee Chair 
Deputy City Clerk 
City of Chandler | City Clerk’s Office 
480-782-2183 Direct 
jennifer.ekblad@chandleraz.gov       

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmNmNGNjYmMtNGEzYy00OTliLWIyODEtMjQzMTIxN2JjZThh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522c702fde1-a423-4ad9-a07c-7575ecc47396%2522%252c%2522Oid%2522%253a%2522088407f3-66a1-465b-93eb-40507cda0992%2522%257d&data=05%7C02%7Cjasmine.pernicano%40goodyearaz.gov%7C207b998b213d4206671d08dcc929aa4c%7Cd3c15ad314d04259b2a9ef3cfb13278f%7C0%7C0%7C638606428000736009%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YhDVHpNwJ1Kvn%2BV4OHnJOMdrsuBA%2Fnx6kFVZz0%2Bw5YI%3D&reserved=0
mailto:jennifer.ekblad@chandleraz.gov


  
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

MEMBERSHIP/MENTORING/REGIONAL LEADERS 
BI-MONTHLY MEETING MINUTES 

Wednesday, February 19, 2025 
9:00 a.m. 

 
  

 
Committee Members:    Annie Meredith, Board Liaison; Jennifer Ekblad, Chair/Region 5, Jasmine Pernicano, Co-

Chair/Region 4; Erin Deskins, Region 1; Cindy Scott, Region 1; Andrea Moreno, Region 
2; Jessica Vaughn, Region 3; Marcella Sarmiento, Region 4; Natasha Kennedy, Region 6; 
Shannon Ortiz, Region 7; Richelle Valenzuela, Region 7; Crystal Hadfield, Region 8; Alma 
Andrade, Region 9 

 
1. CALL TO ORDER – Roll Call with Introduction of Attendees 

Chair Ekblad called the meeting to order at 9:01 a.m.  

Present via Microsoft Teams: Jennifer Ekblad, Chair/Region 5; Erin Deskins, Region 1; Cindy Scott, 
Region 1; Marcella Sarmiento, Region 4; Shannon Ortiz, Region 7; Crystal Hadfield, Region 8; Alma 
Andrade, Region 9; Sarah Siep, AMCA Vice President 
 
Absent: Annie Meredith, Board Liaison; Jasmine Pernicano, Co-Chair/Region 4; Andrea Moreno, 
Region 2; Jessica Vaughn, Region 3; Natasha Kennedy, Region 6 

2. MINUTES 
Discuss and consider approval of the December 18, 2024, Committee Meeting Minutes. 

 

Motioned by Alma Andrade, seconded by Erin Deskins to approve the December 18, 2024 
Membership/Mentoring/Region Leaders Committee Meeting Minutes. The motion carried 
unanimously.   

3. NEW BUSINESS 
a. Update on Subcommittee for onboarding new members 

 
Chair Ekblad provided a brief update, explaining that the next subcommittee meeting will 
focus on reviewing the onboarding packet with the goal of streamlining its content and 
making it more accessible for new members. 
 

b. Update on Subcommittee for mentoring program 
 
Chair Ekblad provided a brief update on the recent mentoring subcommittee meeting. 
She noted that mentors discussed the importance of having a structured approach, 
including a survey asking for feedback, and ongoing efforts to enhance the program. 

 
c. Secretary of State Notary Training 

 



Chair Ekblad shared that this item will be brought to the Education Committee to explore 
future notary training opportunities. The Committee discussed the rise in the number of 
notaries, the benefits of offering training, remote notarization, and pending legislation 
related to notarial services. Region 7 suggested collaborating with the Secretary of State’s 
Office to create a training course tailored specifically to clerk notaries. 
 

3. GOOD OF THE ORDER / COMMENTS FROM COMMITTEE MEMBERS 
a. Regional updates 

 
Committee members shared updates on recent and upcoming regional meetings, as well 
as information from various committees they serve on. Highlights included: the deadline 
to submit content for the upcoming AMCA newsletter, reminders to apply for 
scholarships, ideas for raffle baskets for the Annual Clerk’s Conference in July, and 
updates on the upcoming Election Officials of Arizona conference. 

  
4. REMINDERS 

a. Chair Ekblad reminded the committee to notify their Region Leader of any new clerk arrivals, 
retirements, or promotions. 

b. Chair Ekblad encouraged members to submit any suggested topics or questions for 
upcoming committee meetings. 

c. Upcoming Training: 
The Committee discussed the upcoming Clerk Institute and Academy in Chandler. The 
Communications Committee is preparing a participant guide to provide to attendees. 
 

6. NEXT MEETING DATE AND LOCATION 
Wednesday, April 16, 2025 at 9 a.m. 
 

 
7. ADJOURNMENT  

Chair Ekblad adjourned the meeting at 9:27 a.m. 
 

Jennifer Ekblad, MMC, CPM, CRM 
AMCA Membership/Mentoring/Regions Committee Chair 
Deputy City Clerk 
City of Chandler | City Clerk’s Office 
480-782-2183 Direct 
jennifer.ekblad@chandleraz.gov      

mailto:jennifer.ekblad@chandleraz.gov


AMCA committees are a great way 
to meet peers, share ideas, and 
make a real impact. Whether you're 
interested in education, elections, 
or outreach, there's a spot for you. 
Participate or join a committee 
today! View the committee list 
here.

Get connected, stay 
inspired

AMCA’s mentoring program is here 
to help you grow—whether you’re 
seeking guidance to achieve goals 
like the Certified Municipal Clerk 
designation or looking to share 
your experience by becoming a 
mentor yourself. Learn more about 
the mentoring program here.

Get support and 
give back

AMCA spans across nine regions 
with active regional groups and 
leaders ready to welcome you. Tap 
into your local network, attend 
region meetings, and connect with 
clerks who understand your 
community. Find your region and 
leaders here. 

Find your region
AMCA was founded in 1961. Our 
mission is to promote excellence 
and professionalism through 
support, communication and 
educational opportunities for 
each member. Learn more about 
our history at this link. 

Get to know us

Your AMCA Executive Board is here 
for you! These dedicated 
professionals volunteer their time 
to guide the association and 
champion the clerk profession. 
Meet the current Board Members.

Leaders who serve

Enhance your professional growth 
by engaging with education 
opportunities at AMCA and IIMC. 
These programs offer a chance to 
expand your knowledge, develop 
leadership skills, and connect 
with clerks and beyond.

Broaden your 
horizons

We are thrilled that you have joined the Arizona Municipal Clerks Association! AMCA is here to 
support you every step of the way, providing valuable resources, networking opportunities, and 
professional development to help you thrive in your role.

To get started, we’ve included some key links to our website, take a look when you have a moment. 
We would also love to learn more about you. Please take a few minutes to complete the New 
Member Information Form. This helps us get to know your background, interests, and what inspired 
you to join the municipal clerk profession.

Welcome to Clerkdom, we’re excited to have you as part of our association and profession!

Welcome to 

www.azclerks.org

https://www.azclerks.org/index.asp?SEC=7716C236-CB05-4B0F-AB3F-E6A046F90026
https://www.azclerks.org/index.asp?SEC=7C99EDC7-90AC-45A3-B260-BBBFBE398B1E
https://www.azclerks.org/index.asp?SEC=014C6B1B-BCE2-4206-ACDF-3243278BB6F5
https://www.azclerks.org/history
https://www.azclerks.org/board
https://www.azclerks.org/index.asp?SEC=39A76990-60D5-47A8-8C09-2065C0F8E562


  
 

ANNUAL REPORT 
MEMBERSHIP/MENTORING COMMITTEE  
AND REGION LEADERS        Year: 2023-24 

Chair:   Kara DeArrastia, City Clerk, Tempe  
Co-Chair:   Cindy Pemberton, Town Clerk, Camp Verde (left organization in January 2024) 
Board Liaison:  Annie Meredith, City Clerk, Kingman  
Members:   

• Region 1 – Jennifer Wiita, Deputy City Clerk, Prescott (left role in November 2023) 
• Region 1 – Erin Deskins, Town Clerk, Chino Valley (assumed role in November 2023) 
• Region 2 – Andrea Moreno, Deputy City Clerk, Somerton 
• Region 3 – Jessica Vaughan, Town Clerk, Eager 
• Region 4 – Darcie McCracken, City Clerk, Goodyear 
• Region 5 – Kara DeArrastia, City Clerk, Tempe 
• Region 5 – Jennifer Ekblad, Deputy City Clerk, Chandler 
• Region 6 – Natasha Kennedy, Clerk of the Board of Supervisors, Pinal County  
• Region 6 – Michelle Barber, Deputy City Clerk, Casa Grande (left organization in November 

2023) 
• Region 7 – Shannon Ortiz, Board Services Supervisor, Golder Ranch Fire District   
• Region 8 – Crystal Hadfield, City Clerk, Willcox 
• Region 9 – Alma Andrade, City Clerk, Douglas 

The Membership/Mentoring Committee coordinates with representatives from each AMCA Region 
regarding membership information within the Association and manages the mentorship program. The 
Membership/Mentoring Committee and Region Leaders assist members new to the profession or the 
state through facilitating and exchanging ideas, experiences, and information between members. The 
Membership/Mentoring Committee consists of a representative from each AMCA Region. Each 
Region Leader works together on the Membership/Mentoring Committee to ensure that AMCA 
membership records are accurate and that membership recruitment efforts encompass the entire 
State. 

CHAIRPERSON/MEMBERS 

PURPOSE 
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Members of the AMCA Membership/Mentoring Committee: 

• Serve as Region Leader for their respective AMCA Region. 
• Use communication methods to contact individuals within their region, when possible, including 

when a new member is in their region. This includes calling or emailing new members to 
welcome them and provide information about assistance available through the AMCA, the 
Secretary of State’s office (SOS), the Election Officials of Arizona organization, and the 
International Institute of Municipal Clerks (IIMC). 

• Serve as the contact for regional information. This includes collecting information regarding 
new employees who may benefit from AMCA membership; notifying the 
Membership/Mentoring Committee Chair of the new members within the region; and 
requesting that information regarding AMCA and IIMC be forwarded to the individuals. 
Committee members also collect information regarding when members leave employment, 
retire, or receive promotions and notify the Committee Chair, the AMCA President, and the 
League of Arizona Cities and Towns (League) of this information. They are also responsible for 
providing the AMCA Membership Exit Interview Form to exiting members and submitting the 
completed Form to the Committee Chair. 

• Conduct meetings within their region and establish the method for such meetings, i.e., in-
person, virtual, by phone, etc. as well as the frequency of the meetings. 

• Serve as information facilitator for their region by dispersing AMCA information to the members 
in their region. 

• Send the AMCA New Member Information Collection Form to new AMCA members and submit 
the completed forms to the Communications Committee Chair for inclusion in an upcoming 
AMCA Newsletter and/or for other communication outlets such as the AMCA website and 
social media as appropriate. 

• Photos highlighting the regional meetings and activities to be displayed on the presentation 
transition slides 

The Membership/Mentoring Committee Chairperson: 

• Coordinates and manages AMCA membership. 
• Reviews the list of AMCA members to identify which members have not renewed their 

membership. 
• Contacts individuals who have not renewed their AMCA membership to remind them of 

renewal requirements. 
• Works with the League to maintain an updated membership list. 
• Develops recruitment strategies to increase AMCA membership. 
• Maintains and updates recruitment and welcome brochures that may be provided to recruit 

non-members and orient new members (i.e., ”What is a Municipal Clerk?” and “Welcome to 
AMCA” flyers) 

• Throughout the year, maintains a current listing of members who have received a Certified 
Municipal Clerk (CMC) or Master Municipal Clerk (MMC) designation; became an Athenian 
Leadership Society Fellow; retired; left their organization; or was promoted in the fiscal year. 

KEY RESPONSIBILITIES 
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• Sends the AMCA Membership Exit Interview Form to members to complete when they leave 
the AMCA or retire.  

o Retiring members who complete the Retirees section on the Form may opt to submit a 
picture and statement to be displayed during the Annual Business Meeting that is held 
after their retirement. The Retired members’ submitted photos and statements are 
provided to the Communications Committee Chair for inclusion in the Annual Business 
Meeting presentation. 

o Non-retired, exiting members completing the Form who choose to answer the follow-up 
questions may opt to submit a picture and have their responses included in an 
upcoming AMCA newsletter issue – these completed Forms are provided to the 
Communications Committee Chair. 

• At least 30 days before the Annual Meeting, the Membership/Mentoring Committee Chair 
sends the AMCA Membership Exit Interview Form submitted by the AMCA members who 
retired in the fiscal year to the League and the AMCA Executive Board, so they have their 
retirement gift selection and forwarding address information, as well as their interest in being 
invited to the Annual Business Meeting. 

• Manages the AMCA Mentoring Program. 
o Ensures that each AMCA Region has at least one individual providing mentoring 

services to new members. 
o Maintains the current listing of the Region Mentors for the fiscal year by providing 

updates to the League for posting to the AMCA website. 
o Advertises mentoring services to new members. 
o Assigns a mentor to work with any member who has applied for mentoring services. 

• Maintains a Membership/Mentoring Committee and Region Leaders succession plan for use 
as a guiding document for the next Committee. 

• Works with the League to electronically send out the membership forms in a timely manner. 
• Manages the Clerk Areas of Expertise spreadsheet by reviewing it annually and making 

updates as needed. 
• Ensures the most current information is available on the AMCA website. 

The Membership/Mentoring Committee members worked on the following goals during the AMCA 
2023-24 fiscal year (FY): 
 
Regional Meetings and Activities 

• Schedule and organize regular regional meetings. 
• Report on regional meetings and activities. 
• Increase attendance and participation through in-person meetings, tours, and incentives like 

food and swag. 
• Discuss relevant legislative updates, election procedures, public records requests, records 

retention, and other issues affecting Clerk’s Offices with their regional members. 
 
  

COMMITTEE GOALS 
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AMCA Mentoring Program 
• Suggest structural changes and advertising strategies to improve the AMCA Mentoring 

Program’s effectiveness and to increase participation. 
• Promote mentoring opportunities, experiences, and benefits through AMCA newsletter articles 

and conferences. 
 

Communication and Information Sharing 
• Encourage submission of photos, updates, and suggested topics for AMCA newsletter issues 

and Facebook discussions. 
• Encourage the submission of photos and updates on clerk arrivals, departures, and 

promotions. 
• Use platforms like Clerk Conversations via Microsoft Teams for sharing best practices and 

experiences. 
• Remind members about newsletter submission deadlines, upcoming AMCA training 

opportunities, and certification programs. 
 

Professional Development and Networking 
• Promote professional development opportunities and conferences. 
• Organize tours and presentations during regional meetings to enhance learning and 

networking. 
• Encourage participation in professional development programs like the International 

City/County Management Association (ICMA) Leadership Academy. 
• Plan attendance and participation in conferences, including the IIMC Annual Conference. 
• Discuss ways to enhance networking opportunities at conferences and regional meetings. 
• Demonstrate their commitment to fostering a supportive and educational environment for 

municipal clerks across Arizona. 

All nine Regions of the AMCA were represented by the Membership/Mentoring Committee members, 
who met twice as a committee during FY 2032-24, fostering a welcoming environment for all 
members to provide input and ideas for consideration and provide comprehensive support and 
inclusivity for all members. Throughout the year, the Committee members actively met with the 
members within their region to fulfill their role as Region Leaders. The regions held virtual, in-person, 
or hybrid meetings focused on building rapport and encouraging participation among the members, 
where they shared legislative updates, engaged in training opportunities, discussed their municipal 
election preparations, collaborated with local government offices, and participated in other activities 
and discussion topics. The Committee’s activities and accomplishments outlined below highlight their 
commitment to supporting municipal clerks through mentoring, regular communication, and 
addressing regional and organizational needs. 
 
Group Discussions and Feedback 

• Committee members engaged in discussions about the AMCA Mentoring Program by sharing 
their experiences participating in the Program. These discussions aimed to gather feedback on 

COMMITTEE ACCOMPLISHMENTS/ACTIVITIES 
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the benefits of mentoring; suggest changes to the Program structure; and brainstorm ideas for 
advertising the Program to the membership. 

 
Regional Updates and Activities 

• Region Leaders provided updates on their regions’ meetings, activities, and discussions. 
These included topics, such as feedback on best practices, training opportunities, public 
records legislation, election preparations, and records retention schedules. 

 
Leadership and Membership Engagement 

• The Committee represented all nine AMCA Regions and each region’s activities and concerns 
were communicated effectively. This representation helped in maintaining a cohesive and 
active membership. 

• Members collaborated in a welcoming environment where they discussed challenges and 
collectively sought solutions, benefiting new members to learn from experienced clerks. 

 
New Member Support and Encouragement 

• Committee members notified the Committee Chair of new clerk arrivals, departures, 
retirements, and promotions. This helped in keeping the membership updated and integrated. 

• The Committee encouraged participation in the AMCA Mentoring Program, sharing 
experiences and supporting new members. 

• The Committee discussed the importance of encouraging peer support among clerks and 
deputy clerks, especially for those new to the association. 

• Emphasis was placed on the value of reaching out for general knowledge and encouragement, 
not just municipality-specific queries. 

 
Current Active AMCA Membership – 258 

Current Retired Membership – 192 

Retirees this year – 10 

The Committee Chair sent New Member Welcome Packets to 45 new AMCA members during FY 
2023-24. 
 
NEW AMCA MEMBERS: FY 2023-2024 
 
NAME TITLE CITY / TOWN / COUNTY / 

DISTRICT 
REGION 

Aylissa Traughber Assistant Town Clerk Town of Duncan 8 
Dr. Annette Padilla Teacher and Consultant Maricopa County Island / 

Unincorporated area of 
Mesa 

5 

Brooklyn Angle Finance Intern Town of Thatcher 8 
Jennifer Obeso Court Clerk Town of Oro Valley 7 
Christina Garcia Records Assistant City of Peoria 4 
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NAME TITLE CITY / TOWN / COUNTY / 
DISTRICT 

REGION 

Samantha Trimble Deputy Clerk of the Board of 
Supervisors 

Gila County 6 

Davvid Welch Management Assistant II City of Phoenix 5 
Sara Robinson City Clerk Assistant City of Mesa 5 
Charissa Martinez Presti City Clerk City of Tombstone 9 
Jessica Guzman Administrative Assistant City of Safford 8 
Kary Holloway Deputy City Clerk City of Page 1 
Shelly Kazda Deputy City Clerk City of Tombstone 9 
Andrea Shelton Planning Administrative Assistant Yavapai County 1 
Dana Aguiluz City Clerk Specialist City of Glendale 4 
Dana Tucker  Deputy Clerk of the Board of 

Supervisors 
Pinal County 6 

Ashley Benally Deputy City Clerk City of Page 1 
Nereida Macias Administrative Specialist City of Prescott 1 
Andrea Linford Board Support Specialist Central Arizona Project 5 
Eileen Neill Executive Assistant Town of Wickenburg 4 
Emily Soria City Clerk Specialist City of Avondale 4 
Evette Skerrett Deputy City Clerk City of Cottonwood 1 
Bambi Benitez Management Assistant City of Tucson 7 
Daniel Garcia Management Assistant City of Tucson 7 
Zach McGovern Management Assistant City of Tucson 7 
Evonne Aldana Deputy City Clerk City of Casa Grande 6 
Michelle Joyner Records Specialist City of Buckeye 4 
Melissa Wright Administrative Specialist Cochise County Board of 

Supervisors 
9 

Kyle Hills Deputy Clerk of the Board of 
Supervisors (Records Management) 

Pinal County 6 

Mandy Konrad Deputy City Clerk City of Benson 9 
Debbie Thompson Deputy Town Clerk Town of Marana 7 
Michael (Mike) Sims Deputy City Clerk City of Tempe 5 
Anita Gabrielson City Clerk Specialist City of Goodyear 4 
Marikay Whisenand Senior City Clerk Specialist City of Prescott 1 
Susan Carroll Deputy City Clerk City of Bullhead City 2 
Jessica Shouppe Administrative Assistant City of Sierra Vista 9 
Jennifer Lange Deputy City Clerk City of Page 1 
Monica Figueroa Elections Coordinator City of Phoenix 5 
Randy Hammel Systems Analyst City of Tucson 7 
Amanda Cook Deputy Clerk of the Board of 

Supervisors 
Yavapai County 1 

Emily Reed Deputy City Clerk City of Willcox 8 
Cindy Scott City Clerk City of Page 1 
Bianca Cruz Senior Office Assistant Town of Sahuarita 7 
Danielle Tanner Senior Office Specialist Town of Oro Valley 7 
Amy Greening Administrative Assistant City of Apache Junction 5 
Laura Skubal Clerk of the Board of Supervisors Mohave County 2 
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AMCA REGION MENTORS: FY 2023-2024 
 
Region 1:    Cindy Pemberton, Town Clerk, Camp Verde (left organization in January 2024) 
 
Region 2:    Sue Stein, City Clerk, Bullhead City  
 
Region 3:    Tracie Bailey, Town Clerk, Payson 
 
Region 4:    Julie Bower, City Clerk, Glendale 

Jasmine Pernicano, Deputy City Clerk, Goodyear  
 
Region 5:    Linda Mendenhall, Town Clerk, Fountain Hills 
 
Region 6:    Vanessa Bueras, City Clerk, Maricopa 
 
Region 7:    Vacant  
 
Region 8:    Crystal Hadfield, City Clerk, Willcox 
 
Region 9:    Ashlee Coronado, City Clerk, Bisbee 

Enhancements to AMCA Mentorship Program 
• Development and promotion of a mentorship program to support AMCA members. 
• The program guides the roles and responsibilities of mentors and mentees, allowing flexibility 

based on individual needs. 
• Create an environment where open communication and networking are encouraged. 
• Promote a culture of openness in which asking questions and seeking advice from peers 

outside one’s office is normalized and encouraged. 
 

PROPOSED ACTIONS 
1. Mentorship Pairing: 

o Developing a structured pairing process where mentees can choose mentors based on 
their needs and interests, ensuring better alignment and more productive relationships. 

o Flexibility for mentees to select mentors outside their region if preferred. 
o Foster more encouragement for open communication and networking across different 

municipalities. 
 

2. Structured Mentorship Engagement: 
o Creating a more structured mentorship program as adopted by other organizations, with 

set guidelines, regular check-ins, and development plans. 
o Consideration of formal events and speaker sessions to enhance the mentorship 

experience. 
 
 
 

OUTSTANDING COMMITTEE ASSIGNMENTS 
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3. Developing a Buddy System: 
o Create a system where first-time conference attendees are paired with experienced 

members who can act as their “buddies” (i.e., a designated point of contact) during the 
conference. 

o Implementing visible markers on the conference badges for first-time attendees to 
identify and welcome them. 
 

4. Welcoming Initiatives: 
o Stationing Executive Board members or volunteers at the conference registration table 

to welcome and connect with newcomers.  
o Encouraging experienced members to reach out to newcomers during conferences and 

introductory sessions. 
 

5. Improving Mentorship Program Visibility: 
o Highlighting the mentorship program at conferences and regional meetings to 

encourage participation. 
o Regular reminders and encouragements at meetings and conferences to foster an open 

and supportive environment. 
 

6. Regional Connections: 
o Facilitating introductions between newcomers and regional members to build local 

support networks. This could help build a sense of community and provide a support 
system within the same geographic area. 

o Encouraging regional meetings to emphasize the importance of reaching out and 
utilizing mentorship opportunities. 

 
7. Feedback and Continuous Improvement: 

o Including specific questions in conference evaluations to gather feedback from first-time 
attendees to better understand their needs and experiences. 

o Using this feedback to learn if the first-time attendees felt they had sufficient support 
and connection opportunities during conferences and identify areas for improvement. 

o Gathering feedback from mentees and mentors to improve the mentorship program. 
o Incorporating suggestions from members to refine and enhance the program’s 

effectiveness. 
 
By implementing these strategies, the Committee aims to create a more inclusive and supportive 
environment for all members, particularly those new to the association, to feel welcomed and 
supported in their roles. 
 
 
 
Submitted by AMCA Membership/Mentoring Committee Chair, Kara DeArrastia, on July 12, 
2024. 
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