ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

A M ( ‘ BOARD RETREAT MEETING MINUTES

ARIZONA MUNICIPAL CLERKS ASSOCIATION SEPTEMBER 10, 2025

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Sarah Thornhill at 9:33 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities

Board Member Absent: none

Attending Association Members: Jerry DeSantiago, Sandy Morari, Whitney Juszczak, Marcella Sarmiento,
Summer Stewart, Holly Moseley, Karen Doncovio, Steven Aguilar, and Jennifer Ekblad.

2. MINUTES

A. Possible Approval of the June 12, 2025, Executive Board Special Meeting Minutes

Board Director Lane made a MOTION to APPROVE the June 12, 2025, Executive Board Special Meeting
Minutes. Board Director Hadfield SECONDED, and it carried unanimously.

3. RETREAT DISCUSSIONS & 2026 GOAL SETTING
A. Review of AMCA Financials — August 2025 Report

President Thornhill asked if there were any questions from the Board on the financials. Sandy Morari
reported that there were no changes to the financial report.

i. Executive Board Consideration and Possible Action regarding sponsorship for the Women
Leading Government Conference (November 6-7, 2025)

President Thornhill opened discussion on this item. She shared that last year they did a Silver
Sponsorship for $2,500.

Discussion ensued regarding the sponsorship levels. Board Director Lane said the Silver
Sponsorship included an article, public recognition, video thank you, organization name on
signage and website, and two conference registrations.

Vice-President Herrera asked how much was budgeted for sponsorships, to which Sandy Morari
said $5,000.00.



The Board was in favor of a doing a Silver Sponsorship for the Women Leading Government
Conference to be held on November 6-7, 2025.

Board Director Hadfield made a MOTION to APPROVE the Silver Sponsorship at $2,500 for the
Women Leading Government Conference. Vice-President Herrera SECONDED and it carried
unanimously.

President Thornhill changed the order of the agenda. Agenda Item 3(C) was heard next.
C. Discussion Regarding Update from Michelle Hill

President Thornhill said she spoke with Dr. Hill regarding this year’s programs which received positive
feedback from participants. She highlighted an article titled “ASU program helps strengthen governance
at the local level” that was included in the Board Retreat Packet. She said Dr. Hill is already working on
presenters and speakers for the 2026 programs. She said the programs are run through the Bob Ramsey
Executive Education an arm of the School of Public Affairs at ASU which will be merging with the Center
for Urban Innovation to become the “Center for Local Government & Innovation” to form a new center
with more defined purpose and focus on the programs. She said some of the feedback they received
from the participants this year is that they were happy to see sessions that were clerk-driven. President
Thornhill reported that the new location also received positive feedback and Dr. Hill will be looking at
using the same location again next year and also looking into hotel blocks.

D. Discussion Regarding AMCA Website

President Thornhill said AMCA has contracted with Catalis for website content management services;
however, the current contract expired on September 1, 2025. She said she had originally asked Catalis
for a one-year agreement to continue website content management services for this year; however,
they stated that they do not do that and provided a 4-year agreement; however, the Board can make
updates with Catalis during the 4-year term. She said she feels the AMCA website could use a refresh
and update, and opened discussion on this item.

Discussion ensued regarding the costs and amount budgeted this year. Sandy Morari said website
services for AMCA are budgeted under website posting and listserv services. She said the total cost is
rather inexpensive.

Member Whitney Juszczak, Strategic Committee Chair, joined the meeting. President Thornhill
requested that the Board move to Agenda Item 3(B) for the Strategic Committee to make their
presentation.

B. Presentation from Whitney Juszczak, Strategic Committee Chair, Regarding the Proposals for the
FY2026 Strategic Plan & Discussion Regarding Potential Updates in the Coming Year

Chair Juszczak presented the following proposal and recommendations for the FY2026 Strategic Plan:

Layout
e New Mission, Vision, and Values

e New committee organization & guidelines
e Goals — Assigned to new committee organization



e Accountability

e SWOT Analysis

e List of strategic committee members
e Appendix — Excel with SMART Goals

AMCA Mission & Vision — New

Mission: Since 1961, AMCA has been dedicated to fostering leadership, ethical conduct, and mutual
response amount our members. Through strong communication, continuous education, and
meaningful networking opportunities, we empower clerks to grow both personally and
professionally. We are committed to upholding the highest standards in support of the Clerk
professional and the communities we serve.

Vision: Our vision is to be a trusted resource and driving force for continual growth, development,
and recognition of the vital role of clerks in municipal governance and to empower municipal clerks
through education, leadership, and collaboration, advancing excellence in public service and
strengthening the Clerk profession across Arizona.

AMCA Values — New

1) Professionalism — We uphold the highest standards of conduct, competence, and service. Our
members are dedicated to excellence, accountability, and responsibility in all professional
actions.

2) Integrity — We are committed to honesty, transparency, and ethical behavior. Our goal is to
build and maintain trust in every interaction.

3) Leadership — We empower members to lead with vision, ethics, and confidence through
mentorship and training. AMCA envisions every municipal clerk as a respected and innovative
leader in local government.

4) Respect — We treat everyone with dignity, fairness, and compassion. Our inclusive culture values
diverse perspectives and experiences.

5) Education — We promote lifelong learning by offering training, development, and mentoring.
AMCA supports members’ growth and the advancement of the Clerk profession.

6) Collaboration — We foster strong connections through communication, shared goals, and
networking. AMCA builds a united community ready to meet the evolving demands of public
service with excellence and integrity.

New Timeline

May:

o Executive Board determines focus of strategic goals for the year

o Appoint Strategic Committee chair

o Executive Bord and Strategic Chair meet to discuss organization goals
June-July:

o Finalize committee members

o Committee chairs meet with the Strategic Committee chair

o Goals for the year are established

o Handbook is revised

o Events and meeting calendar is determined

o Handbook is distributed

o Committees begin meeting

o Events calendar is established and distributed
October:



o First quarterly report is due for each committee
= Next reports are January, April, and July — recommend at the AMCA conference

Board Director Lane stated that under the proposed timeline, the outgoing Board Members would be
determining strategic goals for incoming Board Members. Discussion ensued regarding the current and
proposed timelines.

Redesign of Committees

Executive Board:
o Sets the overall direction for the organization
Manages finances
Oversees partnerships (such as with the League and ASU)
Provides leadership to the Strategic Committee, including assigning voting actions
Confirms committee members
o Board Liaison provides assigned committee updates
Strategic Committee:
o Supports the Executive Board by:
=  Managing committee recruitment
=  Meeting with new committee chairs to review and advance the strategic plan
= Handling voting as directed by the Executive Board
=  Maintaining the AMCA handbook and constitution
= Management quarterly reporting and updates the Executive Board
Elections Committee:
o Covers all election related topics like campaign finance
o Supporting Events Committee on elections topics
o Offering feedback on election legislation
o Reviews the Elections Procedures Manual (EPM) and submits feedback to the state during
odd-numbered years
Membership Committee:
o Partners with the Events Committee to coordinate regional membership events
o Leads efforts to build and maintain a strong mentoring program
o Collaborates with the Strategic Committee to track and support membership growth and
engagement
Communications Committee:
Responsible for managing the AMCA website & redesign
Distributing quarterly communication reports
Maintaining an events calendar in coordination with the Events Committee
Promoting outreach efforts
o Supports the Membership Committee in encouraging AMCA membership growth
Events Committee & Scholarship Committee:
o Organizing all AMCA events
o Organizes the Scholarship Subcommittee
o Scholarship subcommittee:
= QOperates as-needed or seasonal
=  Supports event logistics, plans scholarship-specific events, manages fundraising
efforts
= Qversees the selection process and award distribution for scholarship recipients
Legislative Committee:
o Monitors legislation relevant to municipal clerks

O
O
O
O

O O O O



o Shares updates on new bills signed by the Governor

o Works with the Executive Board and the League to advocate for or against legislation on
behalf of the AMCA

e Records Committee:

o Helps review and revise the AMCA strategic plan in partnership with the Strategic
Committee

o Communicates updates on records retention and related topics

o Collaborates with the Events Committee to deliver disaster recovery trainings and resources

Chair Juszczak displayed the new organizational chart with the seven (7) proposed committees.

Board Director Lane spoke concerning the Events Committee and ensuring the committee is property
resourced. President Thornhill said the Events Committee needs to be robust in terms of the number of
members.

Chair Juszczak reviewed the new member composition for the following seven (7) proposed committees as
follows:
o Executive Board
= 2 Large Population
= 2 Small Population
o Strategic Committee
= 1 Chair* (*Executive Board appoints chair)
= 2 Co-Chair
= 5-8 Members
o Elections Committee
= 1 Chair
= 1 Co-Chair
= 5-8 Members
o Legislative Committee
= 1 Chair
= 1 Co-Chair
= 5-8 Members
o Records Committee
= 1 Chair
= 1 Co-Chair
= 3 Members
o Membership Committee
= 1 Chair
= 2 Co-Chairs
= 8-12 Members* (*1 member from each region)
o Events Committee
= 1 Chair
= 2 Co-Chairs
=  8-12 Members
o Scholarship Subcommittee
= 1 Chair
= 1 Co-Chair
= 5-8 Members
o Communications Committee



= 1 Chair
= 1 Co-Chair
= 5-8 Members

Discussion ensued related to the application and possibly limiting the number of committees a member
could serve on.

Secretary Williams asked if the members on the Events Committee would also be assigned to the
Scholarship Subcommittee or if they would be separate members. Chair Juszczak said they were open and
would leave that decision to the committee to make that decision and have flexibility. Board Director
Hadfield said she was a little reluctant to make the Scholarship Committee a subcommittee because there is
a lot that goes into it. There was discussion regarding making the Scholarship Subcommittee an arm of the
Events Committee with its own application.

President Thornhill said she thinks more members are needed on the Events Committee and
Communications Committee.

Sandy Morari suggested that the committees retain the members that want to continue to serve on the
committee the following year, which would cut down on the paperwork and application process and then fill
any remaining positions with additional members who applied. President Thornhill suggested possibly have
a term length for committee members. Board Director Lane said he agreed as it would help with succession
planning and developing a network. Board Director Lane asked if adding another large- and small-population
director to the Executive Board would result in an election every year, to which Chair Juszczak said yes, and
would be the intention for the terms to be staggered.

Secretary Williams asked President Thornhill if every member who applies is placed on a committee, and if
she knew what percentage of the AMCA membership serves on a committee. President Thornhill said she
did not know the percentage, but said all applications received are placed on at least one committee.

Vice-President Herrara suggested some parameters on how the Executive Board appoints the Chair position
on the Strategic Committee would be good. Discussion ensued related to creating a digital committee
application and having members select their top two or three committee selections.

Chair Juszczak reviewed the proposed new committee guidelines as follows:
e Committee Membership:
o DEFINED MEMBER NUMBERS BY COMMITTEE
o Chairs are recommended by the Strategic Committee by appointment by the Board
o Subcommittees are defined
e Executive Board:
o Service two-years
o Increase board to have two representatives for large and two for small populations
e Attendance:
o For CMC/MMC credit, mandatory attendance at committee meetings
o Must commit to 75% attendance of scheduled meetings
e Meeting Documentation:
o Written meeting minutes are no longer required
o Meetings will be recorded, archived, and uploaded in the members-only portion of the
website
e Committee Handbooks:



o The handbook will be revised. Each committee will have a page in the handbook on purpose,
roles, goals, etc.
o Updates will be made annually, and the handbooks will be distributed
e Annual Calendar:
o Committee recruitment will begin in May and finalize in June — managed by the strategic
committee
o Committee chairs meet with the Strategic Committee chair in June or July
o Tentative calendar or events and committee meetings will be established
e Committee Chair Responsibilities:
Meet with the strategic chair
Review committee’s strategic goals
Develop a workplan including a timeline
Report quarterly
Record and upload committee meetings
Conduct committee chair handover meetings

O O O O O O

Vice-President Herrara asked who would manage and report attendance, to which Chair Juszczak said the
Chairs would be responsible for attendance and added that they could include attendance in the quarterly
and/or annual reporting.

Discussion ensued regarding attendance, participation, and expectations of members serving on a
committee.

Chair Juszczak reviewed their next steps as follows:
e Finalize Report
e Executive Committee Vote
e Committee Chairs Meeting
e  Public Comment
e AMCA Vote for Redesign
e Committee Redesign Education
e (Q &A Sessions

The Board Members expressed their appreciation to the Strategic Committee for their hard work.

President Thornhill said she was in favor of taking a look at the proposed plan and how it can be
implemented moving forward with a few of the changes as discussed.

Vice-President Herrera said she thinks a majority of what was presented was moving in the right direction
and makes sense. She asked if there was any direct fall back in not having committee minutes. She said if
there is a benefit in having the minutes, then maybe looking into changing how they are done.

Secretary Williams agreed and suggested maybe the committee minutes could be more action or summary
so that the committees and members have something to refer to. She said she was in favor of the direction
of the proposed plan with the changes discussed and appreciated the Strategic Committee’s hard work.

Board Director Hadfield agreed and suggested maybe the meetings could be recorded but still have action
minutes. She also thought the Scholarship Committee should remain as its own committee versus a
subcommittee. She said she was in favor of the direction of the proposed plan.



Board Director Lane said he is a big supporter of minutes and suggested maybe coming up with minutes that
are more action oriented. He said he also supports keeping recordings of the meetings, but it is something
that the Board would need to look into more in terms of cost for space and making sure the committees are
recording the meetings in a format that can be uploaded. He said he appreciated the Strategic Committee’s
hard work.

President Thornhill stated that the Strategic Committee would come back before the Executive Board with
the full report at their October 1, 2025, meeting. Chair Juszczak said they plan to have the full report
finalized for the October meeting, and added that today’s presentation goes into a little more detail, and the
full report is a little broader and is more of an emphasis of the goals which are based on the new
committees that are recommended, so if there are adjustments it would impact the strategic report.

President Thornhill said based on discussion today, there was consensus from the Board that the Scholarship
Committee should remain its own committee and not a subcommittee. She also thought the Strategic
Committee should include “handbook” and/or “constitution” in the title of the committee so that it is clear
that the Board is not eliminating that group but will be a primary function of the Strategic Committee.

President Thornhill said the number of committee members is something that needs to be worked on, and
suggested the Board Members review the list of committees and come prepared to discuss the number of
members they feel are needed on each committee at their October meeting.

President Thornhill said the proposed timeline for the strategic goals is also something that needs to be
worked on as it relates to the Executive Board and terms of office.

Chair Juszczak said for the final report, what she is hearing is that nothing major needs to be changed. She
said there was a suggestion regarding possibly changing the name of the Strategic Committee, but she will
leave the name as is in the report and it can be adjusted later if needed. She said the suggestions and
comments related to the number of committee members, timelines, and attendance are all a part of the
committee guidelines, which will be a part of the final report but the specifics of the guidelines will not be in
the final report.

President Thornhill asked that, based on discussion from the Board, the final report list the Scholarship
Committee as its own committee and not a subcommittee.

Secretary Williams said when it comes to the proposed timeline, maybe a preliminary strategic plan could be
developed for the incoming Executive Board’s review and finalization/adoption.

Chair Juszczak shared the proposed AMCA Strategic Plan broken down by committee and dates. She said the
Strategic Committee would put the final report together to bring to the Executive Board at the October
meeting and would keep the Board updated if they are unable to meet the dates.

Discussion Regarding AMCA Website
Discussion on Agenda Item 3(D) resumed.
Discussion ensued related to the current website costs. President Thornhill noted that the total content
management service costs were minimal, but she was not certain what else they were doing besides hosting

the page because the League handles all of AMCA’s updates and postings. Mr. DeSantiago said he handles all
of the basic stuff like updates and postings; however, he is not able to change the design or aesthetics.



President Thornhill felt that the website was fairly easy to navigate but thought it looked a little outdated
and could be modernized.

The Board was in favor of looking into what could be done within budget and then long-term setting money
aside for an RFP process or working with the current vendor to modernize the website.

President Thornhill said she would reach out to Catalis to gather more information on what
upgrades/refresh they could do, as well as information on phasing, to modernize the website within budget.

She asked if the Board had any specific items they would like to see upgraded or refreshed on the website.

Board Director Lane suggested shrinking the size of the banner on the website to make the resources more
prominent.

Board Director Hadfield suggested the pictures be updated to pictures of clerks and conferences.

Secretary Williams suggested the calendar on the main page link to the meeting agendas and minutes. She
also suggested looking into the storage capacity or hosting of the meeting recordings if needed.

Vice-President Herrera suggested reorganizing the information on the website.

President Thornhill said she would reach out to gather more information and if upgrades/refreshes are an
option, she would bring back to the Board to discuss.

Board Director Hadfield made a MOTION to APPROVE the contract with Catalis. The motion was SECONDED
by Board Director Lane and approved unanimously.

Discussion Regarding Exec Board Goals for FY2026
President Thornhill open discussed regarding the Executive Board goals for FY2026.

Board Director Lane asked if the Board would be in favor of naming an AMCA scholarship in honor of
Rommel Cordova.

Discussed ensued regarding the number of AMCA scholarships offered and received. President Thornill said
she thought one of the institute/academy scholarships would be the most appropriate. The Board discussed
offering the Rommel Cordova Scholarship to the highest scoring institute/academy scholarship application.

President Thornhill said she would add this to the agenda for their next meeting.

Board Director Hadfield said there were a lot of new clerks at the annual conference and thought a new
clerk session or training at the conference would be helpful.

Board Director Lane said he really liked the breakout sessions that were offered and suggested that if
breakout sessions are offered again next year, that any session with elected officials or former elected

officials presenting be offered as a general session that everyone attends to have good attendance.

Secretary Williams said she would like to see AMCA continue the Clerk Conversations.



Vice-President Herrara suggested that the name of the proposed Events Committee be combined with the
Education Committee and be the “Education and Events Committee”. She spoke on committee membership,
attendance, and accountability, and also bridging the gap between a new member and the Executive Board
and Committees.

President Thornhill said she would like to see more engagement between the Executive Board and members
through a “road show” at events, trainings, and conferences, and also through social media.

The Board recessed for lunch at 12:18 p.m.
The Board reconvened the meeting at 12:54 pm.
5. COMMITTEE ASSIGNMENTS AND GOALS

President Thornhill said this item is discussion on the committee assignments and goals for the upcoming
year.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

Board Liaison Ben Lane shared that they had their first meeting on August 20" and discussed the
campaign finance complaint process. He said their overall goals are: 1. To work on updating the list of
clerks who can assist with campaign finance complaints, 2. Working with the Secretary of State on the
new campaign finance form as it relates to the new deadlines, and 3. Working on some sample emails to
send to mayor and councils regarding the new campaign finance filings and deadlines.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

Chair Marcella Sarmiento shared that the committee has not met yet but she sent an introduction email
and they are currently working on the newsletter. She shared that their goals this year are: 1. To
continue the quarterly newsletter and social media postings, 2. Revamp some of the announcements, 3.
Clerks Week promotions early, and 4. Social media posts throughout the year. She said one of the goals
from last year which they will continue to research is moving from the listserv to a blog.

President Thornhill added that AMCA has a YouTube Channel that could possibly be utilized to keep
members engaged.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board
Liaison)

Chair Steven Aguilar shared that he looks forward to serving at the pleasure of the Board and will do
everything possible to keep everything running as Rommel did. He said they are working to get their first
committee meeting scheduled this month.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Board Liaison Kelly Williams shared that the committee’s first meeting is scheduled for September 18%
where they will be covering introductions, possible election topics for next year, and committee goals.



She said the committee was looking at conducting a joint survey with the Education Committee to help
with election topics for next year, and said the elections training assessments were completed and
returned to the League.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair Summer Stewart said the committee met on August 27 to set their meeting and minute taking
schedule for the year. She said they do not have any new goals but are looking to continue their goals
and directives from the Board last year including: 1. Review each committees’ purpose and format, 2.
Expanding the Elections Committee and creating a different elections committee that covers elections
and not just elections training, and 3. Possibly adding elections functions to the Campaign Finance
Committee. She added that they have a lot of new members this year.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board
Liaison)

Co-Chair Summer Stewart said the committee has not met yet and did not have anything new to report.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

Chair Jennifer Ekblad said the committee held their first meeting on August 27 to set the schedule for
the year. She said they also reviewed the member handbook and purpose, reviewed the annual report,
and discussed the goals and assignments for the year including: 1. Update the clerk areas of expertise
list, 2. Review of the mentoring aspect of the committee and whether it should be its own committee
focused on mentoring members, and 3. More engaged with the Communications Committee.

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Board Liaison Chaveli Herrera said the committee would be holding their first meeting on October 9™.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)

Board Liaison Crystal Hadfield shared that the committee would be holding their first meeting on
September 18,

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

Chair Whitney Juszczak shared that they are wrapping things up as they presented to the Board earlier
today and will be finalizing the report that they will be presenting to the Board on October 1%,

K. REGION VIIl MEETING AD HOC (Board Discussion Regarding Status of Committee)

President Thornhill said she wanted to discuss the Region VIII Meeting Ad Hoc that was originally
created when the Region VIII Conference was going to be held in Utah. She said the conference was



cancelled but this Ad Hoc stayed in place. She said they have people who are interested in participating
and wanted to discuss and get input from the Board.

President Thornhill said the annual IIMC Conference will be held in Reno next year and the Nevada
Clerks have expressed that they could use all the help that they can get from surrounding associations.
She said one option is that the Board could utilize the individuals that wanted to participate in this group
to come up with some ideas on how AMCA could assist with the IIMC Conference. She said another
option is that there has also been talk in the past about Arizona hosting the Region VIII Conference at
some point so they could assist with that. She said there are currently six members on the Ad Hoc and
asked for feedback from the Board.

Vice-President Herrera asked if they have been meeting, to which President Thornhill said no. She said
they have not done anything and from her recollection it was created when AMCA was going to be

involved with the Region VIII Conference in Utah.

Vice-President Herrera said there may be a need in the future, but she did not think it was worth taking
peoples time right now for something that AMCA is not actively doing anything.

Board Director Lane said if the Nevada clerks needed assistance, the Board could always ask for
volunteers and provide resources.

Board Director Hadfield and Secretary Williams agreed.

President Thornaill said she would reach out to the members who applied for the Ad Hoc and reassign
them to other committees that need members and would remove the Ad-Hoc from the application list.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD
There were no additional items or comments from the Executive Board.
7. NEXT REGULAR MEETING DATE:

President Thornhill said the next AMCA Executive Board Meeting would be held on Wednesday, October 1,
2025, at 10:00 a.m.

8. ADJOURNMENT
President Thornhill adjourned the meeting at 1:21 PM

Kelly Williams
Minute Taker



