ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD RETREAT

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Thursday, September 26, 2024
10:00 a.m.

Join Zoom Meeting
https://us06web.zoom.us/j/86162572871?pwd=a7HSnculX8hqSapuFmaFs6bYxs22sc.1

Meeting ID: 861 6257 2871
Passcode: 429102

One tap mobile
+12532158782,,86162572871#,,,,429102# US (Tacoma)
+13462487799,,861625728714,,,,¥429102# US (Houston)

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. NEW BUSINESS
A. Executive Board Consideration and Possible Action regarding sponsorship for the Women
Leading Government Conference in November 2024
B. Review of AMCA Financials — August 2024 Report

3. COMMITTEE ASSIGNMENTS AND GOALS FOR THE UPCOMING YEAR
Discussion and possible direction to Committees. Will ask the Committee Chairs and Co-Chairs
to bring back ideas for projects and Committee goals to the next Regular AMCA Executive Board
meeting.

A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane,
Board Liaison)

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)



https://us06web.zoom.us/j/86162572871?pwd=a7HSncuJX8hqSapuFmaFs6bYxs22sc.1

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-
Chair; Terri Roth, Board Liaison)

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD
7. REMINDERS/DEADLINES
8. NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 24, 2024 10:00 AM

9. ADJOURNMENT

(anlee R Runce

Carla Reece, AMCA President




From: Matt Lore

To: Carla Reece
Cc: WLG
Subject: AZ WLG 2024 Conference - Sponsorship Opportunities
Date: Tuesday, September 3, 2024 3:14:55 PM
Attachments: i

im: .pn

[EXTERNAL MESSAGE - use caution with links or attachments]
Hi Carla:

Last year, AMCA sponsored the AZ Women Leading Government Conference. | wanted to see if AMCA was interested in sponsoring the event again this year. |
think it fits well with AMCA.

The levels start at $1,000 bronze and go to $7500 Platinum.

Below is information on the event, please look it over and let me know if you need more information.
AMCA’s support is appreciated.

Thanks,

Matt

Matt Lore

Deputy Director

League of Arizona Cities and Towns
1820 W. Washington Street
Phoenix, AZ 85007
mlore@azleague.org

(602) 358-0099 x124
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Arizona Women Leading Government Professional
Development Conference

Phoenix Convention Center
November 7-8, 2024
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Sponsorship Opportunities:

The 2024 Arizona Women Leading Government (AZ WLG) Professional Development Conference will be
held at the Phoenix Convention Center — South Building on Thursday, November 7 and Friday,
November 8, 2024.

Sponsorship is critical to AZ WLG. When your organization sponsors the conference, you support
women in local government in Arizona, including administrative staff, managers and elected leaders —
providing them an opportunity to network, learn and grow.

Our conferences have nearly 500 attendees. Past sponsors have included cities, large and small private
businesses such as banks, as well as associations like ICMA (International City/County Managers
Association).

Sponsorship of the conference allows you to:

—

. Reach the largest gathering of people dedicated to public service and the development of women leaders in Arizona.

2. Increase visibility for your company through the recognition and promotion of sponsors that occurs leading up to and
during the conference.

3. Participate in conference events to network and learn more about the issues that women in leadership positions are
tackling head-on.

In addition to showcasing your company’s dedication to supporting female leaders in their career
development, your financial support allows AZ WLG to offer the event at a price point that is accessible for
women from every Arizona municipality and at every stage in their career. Additionally, the range of
participation levels provides your organization with flexible opportunities to support important conference

events — along with optimum visibility and name recognition for your organization. For detailed information on
sponsor levels and corresponding benefits, please click on the link below.

For 2024 AZ WLG Conference Sponsor Information — Please Click Here
If you have any questions, please contact staff at WLG@azleague.org or 602-258-5786.
Thank you,
AZ WLG Board of Directors

ArizonaWLG.org


https://www.leagueaz.org/e/24azwlg_sponsorship/
mailto:WLG@azleague.org
https://urldefense.com/v3/__http:/www.arizonawlg.org/__;!!LkjWUF49MRd51_ry!cQdnHtG68CuSf09xTyq6URC7pYaHLXyxBJC4WacJJRRnNDU8uTFwFZvOfvDp8oyErsHlQQuXu9wmkbltUEQBw-rW$
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SPONSORSHIP SUMMARY PRELIMINARY AGENDA SPONSOR BENEFITS

ADDITIONAL SPONSOR OPPORTUNITIES PAST SPONSORS

CLICK HERE TO REGISTER FOR SPONSORSHIP

AZ WLG 2024 Sponsorship Opportunities:

The AZ WLG 2024 Conference will be on Thursday, November 7, 2024 and Friday, November 8, 2024 at the
Phoenix Convention Center - South Building. Sponsorship is critical to Arizona Women Leading Government (AZ
WLG) and our conference. When your organization sponsors the AZ WLG conference, you support women in local
government, including administrative staff, managers, and elected leaders, having an opportunity to network,
learn, and grow. Our 2023 conference had approximately 500 attendees. Past sponsors have included cities, large
and small private businesses such as banks, and associations like the Arizona City/County Managers Association
(ACMA).

Sponsorship of the conference allows you to:

e Reach the largest gathering of people dedicated to public service and the development of women leaders in
Arizona.

e Increase visibility for your company through the recognition of sponsors and public relations that occurs
leading up to & during the conference.

e Participate in conference events to network and learn more about the issues women in leadership positions
are tackling head-on.

In addition to showcasing your company’s dedication to supporting female leaders in their career development,
your financial support allows AZ WLG to offer the event at a price point that is accessible for women from every
Arizona municipality and at every stage in their career. Additionally, the range of participation levels provides
your organization with flexible opportunities to support important conference events - along with optimum
visibility and name recognition for your organization. For detailed information on sponsor levels and
corresponding benefits, please click on the sponsor benefits tab above.

Levels of Sponsorship:

Platinum Gold Silver Bronze
$7,500 $5,000 $2,500 $1,000

172



Arizona Municipal Clerks Association
Profit & Loss Budget vs. Actual

July through August 2024

Income

4000 - Membership Dues
4010 - Conferences & Training

4010-1
4010-2 -
4010-3 -
4010-4 -
4010-5 -

Total 4010

- Annual/Elections Conference

Fall Training

Spring Training
Institute & Academy
Athenian Dialogue

- Conferences & Training

4015 - Gifts, Donations & Fundraising
4018 - Scholarship Fundraising

4020 - Sponsorships

4050 - Interest Income

Total Income

Expense

6005 - IIMC & Regional Conferences

6005-1 -
6005-2 -
6005-3 -
6005-4 -
6005-5 -

Total 6005

IIMC Director Expenses
Registration Fees
Accommodations/Lodging
Transportation

Meals

- lIMC & Regional Conferences

6025 - Scholarships

6025-1 -
6025-2 -
6025-4 -
6025-5 -

Total 6025

Institute
Academy

lIMC
Miscellaneous

- Scholarships

6520 - Awards

6522 - Board Expenses

6523 - Sponsorships/Contributions
6526 - Conferences & Trainings

6526-1
6526-2 -
6526-3 -
6526-4 -
6526-5 -

Total 6526

- Annual/Elections Conference

Fall Training

Spring Training
Institute & Academy
Athenian Dialogue

- Conferences & Trainings

6590 - Support Services
6591 - Administrative
6593 - Financial Services
6595 - Supplies
6597 - Web Hosting

Total 6590

- Support Services

Total Expense

Net Income

Jul - Aug 24 Budget $ Over Budget % of Budget
27,725.00 29,000.00 -1,275.00 95.6%
21,575.00 22,000.00 -425.00 98.1%
0.00 5,000.00 -5,000.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
1,580.00 4,500.00 -2,920.00 35.1%
23,155.00 61,500.00 -38,345.00 37.7%
1,317.89 500.00 817.89 263.6%
3,384.45 2,500.00 884.45 135.4%
8,750.00 8,000.00 750.00 109.4%
4.75 20.00 -15.25 23.8%
64,337.09 101,520.00 -37,182.91 63.4%
0.00 5,000.00 -5,000.00 0.0%
0.00 1,720.00 -1,720.00 0.0%
0.00 1,200.00 -1,200.00 0.0%
0.00 1,350.00 -1,350.00 0.0%
0.00 235.00 -235.00 0.0%
0.00 9,505.00 -9,505.00 0.0%
0.00 1,125.00 -1,125.00 0.0%
0.00 900.00 -900.00 0.0%
0.00 1,200.00 -1,200.00 0.0%
85.00 300.00 -215.00 28.3%
85.00 3,525.00 -3,440.00 2.4%
725.00 2,000.00 -1,275.00 36.3%
55.99 1,500.00 -1,444.01 3.7%
0.00 5,000.00 -5,000.00 0.0%
32,807.73 26,000.00 6,807.73 126.2%
0.00 800.00 -800.00 0.0%
0.00 800.00 -800.00 0.0%
0.00 21,000.00 -21,000.00 0.0%
106.92 2,000.00 -1,893.08 5.3%
32,914.65 50,600.00 -17,685.35 65.0%
1,250.00 15,000.00 -13,750.00 8.3%
225.00 7,194.00 -6,969.00 3.1%
2,141.51 5,000.00 -2,858.49 42.8%
49.30 960.00 -910.70 5.1%
3,665.81 28,154.00 -24,488.19 13.0%
37,446.45 100,284.00 -62,837.55 37.3%
26,890.64 1,236.00 25,654.64 2,175.6%
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Arizona Municipal Clerks Association

General Ledger
As of August 31, 2024

Type Date Num Name Memo Amount Balance
1000 - Chase Bank Checking 75,879.24
Deposit 08/02/2024 Deposit 175.00 76,054.24
General ...  08/02/2024 249 Bankcard charges -492.56 75,561.68
Deposit 08/08/2024 Deposit 150.00 75,711.68
Deposit 08/09/2024 Deposit 200.00 75,911.68
Bill Pmt...  08/12/2024 1678 Arizona State University Marena Sampson reimbursement travel exp -1,583.26 74,328.42
Bill Pmt...  08/12/2024 1679 City of Cottonwood Rec: Tami Mayes -375.00 73,953.42
Bill Pmt...  08/12/2024 1680 City of Mesa Rec: Steven Aguilar -300.00 73,653.42
Bill Pmt...  08/12/2024 1681 City of Mesa Rec: Sara Robinson -300.00 73,353.42
Check 08/12/2024 1676 City of Peoria -85.00 73,268.42
Check 08/12/2024 1677 Nicole M. Lance -3,750.00 69,518.42
Deposit 08/12/2024 Deposit 225.00 69,743.42
Deposit 08/13/2024 Deposit 90.00 69,833.42
Deposit 08/15/2024 Deposit 100.00 69,933.42
Deposit 08/20/2024 Deposit 250.00 70,183.42
Check 08/22/2024 On-line pmt Chase Card Services -21,706.58 48,476.84
Check 08/22/2024 1682 Jennifer Pena -106.95 48,369.89
Check 08/22/2024 1683 League of Arizona Cities & ... ~ FY25 July Invoice -2,370.84 45,999.05
Check 08/22/2024 1684 Marlene Mortimore FY25 July invoice -225.00 45,774.05
Deposit 08/23/2024 Deposit 75.00 45,849.05
Total 1000 - Chase Bank Checking -30,030.19 45,849.05
1005 - Chase Bank Savings 139,722.52
Deposit 08/31/2024 Interest 2.26 139,724.78
Total 1005 - Chase Bank Savings 2.26 139,724.78
1020 - Accounts Receivable 10,811.25
Total 1020 - Accounts Receivable 10,811.25
2020 - Accounts Payable -2,558.26
Bill Pmt...  08/12/2024 1678 Arizona State University Marena Sampson reimbursement travel exp 1,583.26 -975.00
Bill Pmt...  08/12/2024 1679 City of Cottonwood Rec: Tami Mayes 375.00 -600.00
Bill Pmt...  08/12/2024 1680 City of Mesa Rec: Steven Aguilar 300.00 -300.00
Bill Pmt...  08/12/2024 1681 City of Mesa Rec: Sara Robinson 300.00 0.00
Total 2020 - Accounts Payable 2,558.26 0.00
3200 - Opening Balance Equity -169,494.44
Total 3200 - Opening Balance Equity -169,494.44
4000 - Membership Dues -26,470.00
Deposit 08/02/2024 Various FY25 Dues -175.00 -26,645.00
Deposit 08/08/2024 Various FY25 Dues -150.00 -26,795.00
Deposit 08/09/2024 Various FY25 Dues -190.00 -26,985.00
Deposit 08/12/2024 Various FY25 Dues -225.00 -27,210.00
Deposit 08/13/2024 Various FY25 Dues -90.00 -27,300.00
Deposit 08/15/2024 Various FY25 Dues -100.00 -27,400.00
Deposit 08/20/2024 Various FY25 Dues -250.00 -27,650.00
Deposit 08/23/2024 Various FY25 Dues -75.00 -27,725.00
Total 4000 - Membership Dues -1,255.00 -27,725.00
4010 - Conferences & Training -23,155.00
4010-1 - Annual/Elections Conference -21,575.00
Total 4010-1 - Annual/Elections Conference -21,575.00
4010-5 - Athenian Dialogue -1,580.00
Total 4010-5 - Athenian Dialogue -1,580.00
Total 4010 - Conferences & Training -23,155.00
4015 - Gifts, Donations & Fundraising -1,307.89
Deposit 08/09/2024 Various FY25 Fundraising -10.00 -1,317.89
Total 4015 - Gifts, Donations & Fundraising -10.00 -1,317.89
4018 - Scholarship Fundraising -3,384.45
Total 4018 - Scholarship Fundraising -3,384.45
4020 - Sponsorships -8,750.00
Total 4020 - Sponsorships -8,750.00
4050 - Interest Income -2.49
Deposit 08/31/2024 Interest -2.26 -4.75
Total 4050 - Interest Income -2.26 -4.75
6025 - Scholarships 0.00
6025-5 - Miscellaneous 0.00
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Arizona Municipal Clerks Association

General Ledger
As of August 31, 2024

Type Date Num Name Memo Amount Balance
Check 08/12/2024 1676 City of Peoria FY25 AMCA Summer Athenian Dialogue 85.00 85.00
Total 6025-5 - Miscellaneous 85.00 85.00

Total 6025 - Scholarships 85.00 85.00
6520 - Awards 725.00
Total 6520 - Awards 725.00
6522 - Board Expenses 0.00
Check 08/22/2024 On-line pmt Chase Card Services Zoom 55.99 55.99
Total 6522 - Board Expenses 55.99 55.99
6526 - Conferences & Trainings 6,772.55
6526-1 - Annual/Elections Conference 6,772.55
Check 08/12/2024 1677 Nicole M. Lance FY25 AMCA Elections Conf Speaker 3,750.00 10,522.55
Check 08/22/2024 On-line pmt Chase Card Services Fry's, Keepsake Trophy, etc 21,601.29 32,123.84
Check 08/22/2024 1682 Jennifer Pena FY25 AMCA staff gift 106.95 32,230.79
Check 08/22/2024 1683 League of Arizona Cities & ... ~ FY25 AMCA Conf-Cvent fees,Badges,drink t... 576.94 32,807.73
Total 6526-1 - Annual/Elections Conference 26,035.18 32,807.73
6526-5 - Athenian Dialogue 0.00
Check 08/22/2024 1683 League of Arizona Cities & ...  Cvent fees, Badges 106.92 106.92
Total 6526-5 - Athenian Dialogue 106.92 106.92
Total 6526 - Conferences & Trainings 26,142.10 32,914.65
6590 - Support Services 1,211.97
6591 - Administrative 0.00
Check 08/22/2024 1683 League of Arizona Cities & ...  FY25 July Invoice 1,250.00 1,250.00
Total 6591 - Administrative 1,250.00 1,250.00
6593 - Financial Services 0.00
Check 08/22/2024 1684 Marlene Mortimore Inv#073124 225.00 225.00
Total 6593 - Financial Services 225.00 225.00
6595 - Supplies 1,211.97
General ...  08/02/2024 249 Bankcard charges 492.56 1,704.53
Check 08/22/2024 1683 League of Arizona Cities & ... ~ FY25 July Invoice 234.86 1,939.39
Check 08/22/2024 1683 League of Arizona Cities & ...  Cvent fees 202.12 2,141.51
Total 6595 - Supplies 929.54 2,141.51
6597 - Web Hosting 0.00
Check 08/22/2024 On-line pmt Chase Card Services Net Atlantic 49.30 49.30
Total 6597 - Web Hosting 49.30 49.30
Total 6590 - Support Services 2,453.84 3,665.81
TOTAL 0.00 0.00
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Arizona Municipal Clerks Association

Balance Sheet
As of August 31, 2024

Aug 31, 24
ASSETS
Current Assets
Checking/Savings
1000 - Chase Bank Checking 45,849.05
1005 - Chase Bank Savings 139,724.78
Total Checking/Savings 185,573.83
Accounts Receivable
1020 - Accounts Receivable 10,811.25
Total Accounts Receivable 10,811.25
Total Current Assets 196,385.08
TOTAL ASSETS 196,385.08
LIABILITIES & EQUITY
Equity
3200 - Opening Balance Equity 169,494.44
Net Income 26,890.64
Total Equity 196,385.08
TOTAL LIABILITIES & EQUITY 196,385.08

Page 1



	AMCA Executive Board Retreat 09.26.2024
	AZ WLG 2024 Conference - Sponsorship Opportunities 
	AMCA_August_2024_Financial_Report
	AMCA August 2024 Budget report
	AMCA August 2024 General Ledger
	AMCA August 2024 Balance Sheet




