ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD RETREAT

Wednesday, September 10, 2025
9:30 a.m.

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 261 070 612 793

Passcode: jP9K5ui2

Board Members: Sarah Thornhill, President; Chaveli Herrera, Vice President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Possible Approval of the June 12, 2025 Executive Board Special Meeting Minutes

3. RETREAT DISCUSSIONS & 2026 GOAL SETTING
A. Review of AMCA Financials — August 2025 Report
1. Discussion Regarding Possible Sponsorship Opportunity for the 2025 Woman
Leading Government Conference (November 6-7, 2025)

B. (10:00 A.M.) Presentation from Whitney Jusczack, Strategic Committee Chair Regarding
the Proposals for the FY2026 Strategic Plan & Discussion Regarding Potential Updates in
the Coming Year

C. Discussion Regarding Update from Michelle Hill

1. 2025 Academy/Institute Programs
2. Goals & Plans for 2026 Programs
D. Discussion Regarding AMCA Website
1. New Contract
2. Possible Revisions in the Future
E. Discussion Regarding Exec Board Goals for FY2026

4. BREAKFOR LUNCH 12:00 P.M. —12:45 P.M.
5. (12:45 P.M.) COMMITTEE ASSIGNMENTS AND GOALS

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben
Lane, Board Liaison)


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzJkMjIxOTMtNTdhMC00NDM0LTkzODctOTM5MTRlNTMyN2Rh%40thread.v2/0?context=%7b%22Tid%22%3a%22c08a59ae-0569-4f17-a66d-c2cb57364b0c%22%2c%22Oid%22%3a%220acdceec-f646-445f-9220-b64df5fd3c8c%22%7d

K.

COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)

EDUCATION COMMITTEE (Steven Aguilar, Co-Chair; Kelly Williams,

Board Liaison)

ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams,
Board Liaison)

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-
Chair; Chaveli Herrera, Board Liaison)

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane,
Board Liaison)

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Kelly Williams, Board Liaison)

RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair;
Chaveli Herrera, Board Liaison)

SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-
Chair; Crystal Hadfield, Board Liaison)

STRATEGIC PLANNING COMMITTEE (Whitney Jusczak, Chair; Cindy Scott, Co-Chair, Crystal
Hadfield, Board Liaison)

Region VIIl Meeting Ad Hoc (Board Discussion Regarding Status of Committee)

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

7. NEXT REGULAR MEETING DATE: WEDNESDAY, OCTOBER 1, 2025 10:00 A.M.

8. ADJOURNMENT

POSTED AND DISTRIIBUTED 09/04/2025

s CIPTT . Ly

Sarah M. Thornhill
AMCA President



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD SPECIAL MEETING
DRAFT MEETING MINUTES
Thursday, June 12, 2025

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1.

2.

3.

CALL TO ORDER/ROLL CALL
Meeting was called to order by President Reece at 10:05 A.M.

Board Members Present: Carla Reece, President; Annie Meredith, Secretary; Terri Roth, Board
Director- Small Communities, Ben Lane, Board Director- Large Communities

Board Member Absent: Sarah Siep, Vice President

MINUTES

A. Possible Approval of the May 29, 2025 AMCA Executive Board Meeting Minutes

Board Director Terri Roth made a MOTION to APPROVE the May 29, 2025 Executive Board Meeting
Minutes. Board Director Ben Lane SECONDED and it unanimously carried.

BUSINESS

A. Review Discussion and Possible Action related to nominations received for the Deputy
Clerk of the Year
The Board discussed the applications received for Deputy Clerk of the Year.

Secretary Annie Meredith made a MOTION to Award Rommel Cordova, Deputy Clerk of the Year.
Board Director Terri Roth SECONDED and it unanimously carried.

B. Review Discussion and Possible Action related to nominations received for the Clerk of the
Year
The Board discussed the applications received for Clerk of the Year.

Secretary Annie Meredith made a MOTION to Award Stacy Saltzburg, City Clerk of the Year. Board

Director Terri Roth SECONDED and it unanimously carried.

C. Review, Discussion, and Possible Action related to the 2025-2026 Board Election Results
1. Executive Board Secretary
The Board reviewed the election results from the membership.

Secretary Annie Meredith made a MOTION to APPOINT Kelly Williams as Executive Board
Secretary for FY25-27. Board Director Ben Lane SECONDED and it unanimously carried.

2. Executive Board Director representing small populations
The Board reviewed the election results from the membership.

Secretary Annie Meredith made a MOTION to APPOINT Crystal Hadfield as Board Director- Small
Populations for FY25-27. Board Director Ben Lane SECONDED and it unanimously carried.




5. GOOD OF THE ORDER/COMMENTS FROM BOARD MEMBERS
Secretary Annie Meredith shared that the 2026 IIMC Conference will be held in Reno and that it is the
80™ Anniversary of IIMC. She asked if the Board was good with sharing a promotional clip for the
conference at the AMCA Conference during the Business Meeting and the Board thought it was a
great idea.

6. ADJOURNMENT
President Carla Reece adjourned the meeting at 10:27 A.M.

Annie Meredith, Board Secretary
Minute Taker
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2025 CONFERENCE | NOVEMBER 6-7, 2025 | PHOENIX CONVENTION CENTER

Arizona Women Leading Government Conference

Phoenix Convention Center
November 6-7, 2025

Sponsorship Opportunities:

The AZ WLG 2025 Conference will be on Thursday, November 6, 2025 and Friday, November 7,
2025 at the Phoenix Convention Center — South Building. Sponsorship is critical to Arizona Women
Leading Government (AZ WLG) and our conference. When your organization sponsors the AZ
WLG conference, you support women in local government, including administrative staff,
managers, and elected leaders, having an opportunity to network, learn, and grow. Our 2024
conference had approximately 450 attendees. Past sponsors have included cities, large and small
private businesses such as banks, and associations like the Arizona City/County Managers
Association (ACMA).

Sponsorship of the conference allows you to:

¢ Reach the largest gathering of people dedicated to public service and the development
of women leaders in Arizona.

¢ Increase visibility for your company through the recognition and promotion of sponsors
that occurs leading up to and during the conference.

e Participate in conference events to network and learn more about the issues that
women in leadership positions are tackling head-on.

In addition to showcasing your company’s dedication to supporting female leaders in their career
development, your financial support allows AZ WLG to offer the event at a price point that is
accessible for women from every Arizona municipality and at every stage in their career.
Additionally, the range of participation levels provides your organization with flexible opportunities
to support important conference events — along with optimum visibility and name recognition for
your organization. For detailed information on sponsor levels and corresponding benefits, please
click on the link below.

For 2025 AZ WLG Conference Sponsor Information
Please Click Here




ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD COMMUNICATION

TO: Sarah Thornhill, President
FROM: Strategic Planning Committee
SUBJECT: AMCA Mission and Vision and Possible Revision

EXPECTED MEETING DATE: July 2025

Purpose:
To provide the Executive Board with feedback on the possible revisions of the AMCA
mission and vision

Summary and Recommendations:

Chair Whitney Juszczak and Co-Chair Cindy Scott, on behalf of the 2025 Strategic
Planning Committee, are providing the following feedback regarding the possible revision to the
organizations mission and vision being considered by the Arizona Municipal Clerks’ Association
Executive Board.

The 2025 Strategic Committee would like to propose the following changes:

1. Revision of the organizations Mission statement:
CURRENT MISSION: AMCA was founded in 1961. Our mission is to promote
excellence and professionalism through support, communication and educational
opportunities for each member. AMCA is committed to maintaining a high standard of
leadership, respect, and integrity in all aspects of our operations and in our professional
and business conduct. We strive to reflect the highest ethical standards in our relationships
with members and provide educational and networking opportunities for the betterment
and enrichment of the “Clerk” profession.

PROPOSED MISSION: Since 1961, AMCA has been dedicated to fostering
leadership, ethical conduct, and mutual respect among our members. Through
strong communication, continuous education, and meaningful networking
opportunities, we empower clerks to grow both personally and professionally. We
are committed to upholding the highest standards in support of the Clerk profession
and the communities we serve.

2. Revision of the organizations Vision statement:
CURRENT VISION: The Arizona Municipal Clerks’ Association offers educational
opportunities, networking solutions and mentoring to its members to promote
professionalism, leadership and proficiency to the clerk profession.

PROPOSED VISION: Our vision is to be a trusted resource and a driving force for
continual growth, development, and recognition of the vital role of clerks in
municipal governance and to empower municipal clerks through education,



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD COMMUNICATION

leadership, and collaboration, advancing excellence in public service and
strengthening the Clerk profession across Arizona.

3. Eliminate the objective statement from the constitution and replace it with the organizations
Values.

CURRENT AMCA Objective Statement

To promote improvement and efficiency in the operations and administration of the
municipal clerk’s office in each of the cities and towns of Arizona by:

(a) Promoting cooperation between the municipal clerks by the interchange of their
experiences and methods of conducting their respective offices, to the end that each may
profit from the experiences and methods of the others; and

(b) Promoting periodic conferences or meetings of the municipal clerks of the cities and
towns of Arizona for discussion of municipal problems and, by research, finding solutions
for the same.

PROPOSED VALUES:

1. Professionalism

We uphold the highest standards of conduct, competence, and service. Our members are
dedicated to excellence, accountability, and responsibility in all professional actions.

2. Integrity
We are committed to honesty, transparency, and ethical behavior. Our goal is to build and
maintain trust in every interaction.

3. Leadership

We empower members to lead with vision, ethics, and confidence through mentorship and
training. AMCA envisions every municipal clerk as a respected and innovative leader in
local government.

4. Respect
We treat everyone with dignity, fairness, and compassion. Our inclusive culture values
diverse perspectives and experiences.

5. Education
We promote lifelong learning by offering training, development, and mentoring. AMCA
supports members' growth and the advancement of the Clerk profession.

6. Collaboration

We foster strong connections through communication, shared goals, and networking.
AMCA builds a united community ready to meet the evolving demands of public service
with excellence and integrity.

4. The Executive Board will review and determine is the recommendations will be accepted and
provided to the Handbook and Constitution Committee for an organization vote.
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Thank you for considering these proposed changes.

Decisions from the Board:
1) Consider feedback provided by the 2025 Strategic Planning Committee

Attachment(s):
None

Contact Name and Number:
Whitney Juszczak, Strategic Planning Committee Chair; 928-679-7883
Cindy Scott, Strategic Planning Committee Co-Chair, 928-645-4221



Arizona Municipal Clerks Association Committee Guidelines
Purpose

These guidelines establish the operational structure, expectations, and responsibilities
of AMCA Committees to promote consistency, transparency, and effective collaboration
in support of the AMCA Strategic Plan.

1. Committee Participation and Structure
Committee Membership

e Each committee should consist of a minimum of 5 members and ideally not
exceed 15 members, unless otherwise approved by the Executive Board.

e Each committee will have a Chair and Vice Chair appointed annually by the

AMCA President.
o Strategic Committee 2025 Recommendation for the new committee structure:
COMMITTEE RECOMMENDED MEMBERS
President
Vice President
Secretary

2 Large Population
2 Small Population

Executive Board
*Executive Board members will be assigned committee(s)
as the Board representative and will provide updates of the
committee activities as an agenda item of the Board

meetings.
e 1 Chair
Strategic » 2Co-Chair
9 e 5-8 Members
e 1 Chair
Elections e 1 Co-chair
e 5-8 Members
e 1 Chairs
: e 2 Co-chair
Membership e 8-12 Members*
e *1 member from each region
e 1 Chair
Communications e 1 Co-chair

e 5-8 Members

Page 1 of 4



e 1 Chairs
Events e 2 Co-chair
e 8-12 Members
e 1 Chair
Scholarship e 1 Co-chair
e« 5-8 Members
e 1 Chair
Records e 1 Co-Chair
e 3 Members
e 1 Chair
Legislative e 1 Co-chair
e« 5-8 Members

Subcommittees
. _Cp_mr_nittees may establish subcommittees to carry out specific projects or
initiatives.
e Subcommittees must report updates to the main committee on a regular basis.
e All subcommittee members must be AMCA members.
2. Executive Board Representation
o Executive Board members will serve two-year terms.
e To better represent membership diversity:
o Two representatives will be appointed for Large Population Cities/Towns.
o Two representatives will be appointed for Small Population Cities/Towns.
3. Attendance and CMC/MMC Credit

e To receive CMC/MMC education or professional contribution credit, mandatory
attendance at committee meetings is required.

« Members must attend at least 75% of scheduled meetings to be eligible for
credit.

4. Meeting Documentation and Records
« Traditional written meeting minutes will not be required.
e All committee meetings will be recorded, and video files will be:
o Archived and

o Uploaded to the AMCA website within seven (7) business days of the
meeting.

Page 2 of 4



5. Committee Handbooks
o Each committee will have a section in the handbook that outlines its:
o Purpose
o Roles and responsibilities
o Annual goals — set in collaboration with the strategic planning committee
o Reporting expectations

o Handbooks will be developed and maintained by the Strategic Committee in
collaboration with the respective Committee Chairs.

o Updates will be made annually and distributed to members by August 1st.
6. Annual Calendar and Strategic Alignment
« Committee recruitment for the year will take place in May and finalize in June.
o All Committee Chairs will meet with the Strategic Committee in June or July to:
o Align committee goals with the AMCA Strategic Plan
o Establish meeting timeframes
o Propose tentative events or projects for the upcoming year

e A Calendar of Events and Committee Meetings will be finalized and distributed to
the membership each August.

o Strategic Committee will work to receive final approval from the Executive Board
and distribute a new year schedule and strategic reporting plan for the website by
August.

7. Committee Chair Responsibilities

Committee Chairs are essential to the success of AMCA's goals. In addition to leading
their committee’s work throughout the year, Chairs are expected to:

e Meet with the Strategic Planning Committee in June or July to:
o Review and understand the AMCA Strategic Plan

o Develop a work plan to align the committee’s activities with organizational
objectives

o Coordinate timeline and resource needs
o Establish reporting timelines

e Record and upload the planning meeting(s) to the AMCA website for
transparency and recordkeeping.

Page 3 of 4
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e Conduct a handover meeting with incoming Committee Chairs at the end of their
term, providing:

o A summary of committee accomplishments
o Challenges and recommendations
o Orientation on existing handbooks, timelines, and any ongoing projects
8. General Expectations
o Committees will:
o Actin the best interest of AMCA's mission and goals
o Communicate regularly with the Executive Board
o Collaborate across committees when appropriate
o Submit year-end reports summarizing progress and outcomes
9. Review and Amendments

These guidelines will be reviewed annually by the Executive Board in consultation with
the Strategic Planning Committee and updated as necessary.

Page 4 of 4
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Update from Michelle Hill Regarding the 2025 Academy & Institute Programs as well as
Goals and Plans for 2026 Programs

Following a very successful Institute & Academy in June 2025 ASU highlighted the work that
Michelle Hill and the School of Public Affairs are doing to prepare clerks (see included article).
There has been previous Board discussion regarding whether to continue working with the Bob
Ramsey Executive Education arm of the School of Public Affairs at ASU, in light of updates and
future plans related to the Program Executive Board President Sarah Thornhill would like to
discuss the Board’s goals for future Institutes/Academies.

1. 2025 PROGRAM FEEDBACK
A. Positive feedback has been received from participants
B. This year’s programs focused more on clerk specific details rather than overall
professional development
2. INTO THE FUTURE
A. Bob Ramsay Center for Executive Education is combining with the Center for Urban
Innovation to become the “Center for Local Government & Innovation” to form a new
center with more defined purpose in Public Affairs and Local Government
B. Ms. Hill is committed to the Clerks & Programs and plans to continue in her role to
work closely with the Education Committee in curating excellent programs into the
future
C. Chandler Innovation Center worked well in 2025 and is available again for the first
two weeks of June 2026
D. Ms. Hillinformed Executive Board President Sarah Thornhill that she enjoyed
attending the IIMC Conference in 2025, but feels it would be most beneficial for her
and the Board that she only attends the first portion dedicated to Institute Directs and
then go home for better cost savings
E. Review of existing contract
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ASU program helps strengthen governance at local
level

School of Public Affairs-based training prepares municipal clerks
to manage tasks for Arizona cities and towns
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Clerks from Arizona cities and towns at the recent ASU Bob Ramsey Executive Education training for
designation as a certified municipal clerk or a master municipal clerk. In annual sessions, ASU trains clerks
to better handle a wide variety of functions. ASU photo by Bob Ramsey Executive Education

By Mark J. Scarp | &
July 29, 2025

There’s a suspicious-looking campaign sign in your neighborhood. Or you need to know who'’s
buried in the town cemetery. Who are you gonna call?

More than likely, your municipal clerk.

While most people may see city and town clerks just taking minutes at council meetings, their
duties are often more varied, especially in rural communities, said Michelle Hill, manager of an

https://news.asu.edu/20250729-local-national-and-global-affairs-asu-prepares-municipal-clerks-more-effectively-manage 1/4



9/4/25, 1:12 PM ASU program helps strengthen governance at local level | ASU News
Arizona State University program that trains and certifies Arizona clerks.

Hill, program manager for the School of Public Affairs-based Bob Ramsey Executive Education,
began administering the long-standing program this year for the Arizona Municipal Clerks

Association. Its members include elected and appointed clerks.

Each June, the program instructs clerks toward designations of certified municipal clerk and
master municipal clerk. Becoming a certified clerk requires 40 hours of annual instruction over five
days during three consecutive years, in what is called "the institute."

A clerk earns master status by undertaking an additional 24 hours over three days, again each
year for three years, in what is called "the academy."

In each, participants learn ways to do their jobs more efficiently and effectively, as they are called
upon to perform a wide variety of tasks in areas ranging from the uneventful to the potentially
volatile, Hill said.

“Clerks are also in charge of elections, which means they get a lot heat here in Arizona, where they
are often controversial,” she said.

In addition to enforcing rules about where political signs may or may not be placed, clerks’
election-related responsibilities often include overseeing campaign fundraising and verifying
petition signatures.

Clerk duties, especially in rural areas, may also include fairly unusual tasks. In the Pinal County
town of Eloy, the clerk runs the town cemetery and maintains local death records, among other
responsibilities, Hill said.

“They’re jacks- and jills-of-all-trades,” she said.

Municipal clerks are the often-overlooked backbone of our local governments, quietly ensuring that
cities and counties run smoothly, said Shannon Portillo, Lattie and Elva Coor Presidential Chair
and director of the School of Public Affairs.

Clerks play a vital role in maintaining transparency and democratic processes, said Portillo, who
served as a county commissioner in Kansas before moving to Arizona to teach at ASU.

“When | ran for election in my home community, the county clerk’s office was an invaluable
resource — guiding me through the paperwork and ensuring the entire process was clear and
accessible,” Portillo said.

In addition to instruction on best practices in the basics of clerking, Hill said participants learn
effective ways to work with the public in today’s charged political environment.

https://news.asu.edu/20250729-local-national-and-global-affairs-asu-prepares-municipal-clerks-more-effectively-manage 2/4



9/4/25, 1:12 PM ASU program helps strengthen governance at local level | ASU News
“It's de-escalation training. In Arizona especially, people get heated about politics, and some
people come up to the clerk’s window angry at how they certified an election whose results they

disagree with,” Hill said. “We teach clerks what to do when someone shows up at your desk yelling

at you.”
One de-escalation technique is to get quieter as the customer gets louder, she said.

Evonne Aldana just completed her second year of the Certified Municipal Clerk Institute. Aldana,
deputy clerk of the Pinal County city of Casa Grande, said the experience has deepened her
understanding of municipal operations, leadership and ethics, as well as provided invaluable
networking with other municipal clerks across Arizona.

“Sharing challenges and solutions with peers has been both encouraging and insightful, reinforcing

a strong sense of community within our profession,” she said.

Aldana said she has implemented agenda management improvements, streamlined onboarding
processes for boards, committees and commissions, and enhanced communication by applying
leadership strategies from the program.

“Networking with fellow clerks has introduced new tools and best practices that I've brought back

to my office — strengthening efficiency, service delivery and collaboration within our city team,” she

said.

Judy Martinez, deputy clerk of the East Valley town of Gilbert, just completed her second year in

the Master Municipal Clerk Academy. Martinez said her experience has led her to focus even more

on efforts to increase voter registration in her community.

“Additionally, | want to explore how Al tools can make our team more efficient, allowing for more
time to initiate new projects and develop training programs for various departments within our
organization,” Martinez said.

Hill said this year, 46 clerks participated in the institute and 22 in the academy. “| cannot stress
how impressed | was with all of these participants,” Hill said.

Portillo said the ASU clerks training program aligns with the school’s mission to prepare public
service professionals for ethical, inclusive and effective leadership.

“Our emphasis on administrative best practices, legal standards and community engagement
directly supports the work of clerks across Arizona, helping strengthen governance at the local
level,” Portillo said.

The School of Public Affairs is part of the Watts College of Public Service and Community
Solutions.

https://news.asu.edu/20250729-local-national-and-global-affairs-asu-prepares-municipal-clerks-more-effectively-manage
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B Download article assets

https://news.asu.edu/20250729-local-national-and-global-affairs-asu-prepares-municipal-clerks-more-effectively-manage 4/4



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
MEMO

AMCA

ZONA MUNICIPAL CLERKS ASSC

AMCA Website

AMCA'’s agreement with Catalis (formally GovOffice) for management of the Association
website expires Sept. 1, 2025. They have provided a proposed Contract (attached) for four-
years with no upgrades, however there is flexibility within the agreement term to make upgrades
and revisions to the Assaociation website. At this time, before the Board is to discuss how they
would like to proceed with the Association website and whether to approve the attached
contract.



Catalis

3025 Windward Plaza, Suite 200 No.: 006Ph00000TdyJnlAJ
Alpharetta, GA 30005 Order Form Date: 8-19-2025
ORDER FORM

CUSTOMER INFORMATION

Customer: Arizona Municipal Clerks Assoc, AZ Phone: 602-258-5786

Primary Contact: Sarah Thornhill Address: 1820 West Washington Street

sarah.thornhill@prescott-az.gov Phoenix, AZ 85007
System Administrator: Sarah Thornhill

sarah.thornhill@prescott-az.gov

Billing Contact: Sarah Thornhill ACH: O
Billing Email: sarah.thornhill@prescott-az.gov PO Required: [
Billing Phone: 602-258-5786 Tax Exempt: [J

Catalis Representative: Andrew Lacovara Andrew.Lacovara@catalisgov.com 204-410-6772

TERM

Subscription Start Date: September 1%, 2025

The Subscription Start Date is the date the Software will be provisioned to the System Administrator. The Initial Term of the
Subscription shall begin on the Subscription Start Date and will continue for four (4) years (“Initial Term”). Upon completion
of the Initial Term, the Order Form shall automatically be renewed for a subsequent annual twelve (12) month term(s).

BILLING SUMMARY

1. Software Subscription Fees and Recurring Professional Services Fees shall be billed up on the Subscription Start Date
and annually in advance thereafter.

2. One-time Professional Services Fees shall be billed upon the execution of this Order.

Invoices shall be due and payable within thirty (30) calendar days following invoice by Catalis.

4. Any Recurring Fees will increase annually by the greater six percent (6%) or by the increase in the Consumer Price Index
(“CP1”) for the prior calendar year.

w

PRICING
Pricing below is valid through August 31st, 2025. Pricing is subject to change after this date.

1. Software Subscription Fees

Year 1 Year 2 Year 3 Year 4
Content Management System $1,200.00 $1,272.00 $1,348.32 $1,429.22
Annual Subscription
Total Subscription Fees $1,200.00 $1,272.00 $1,348.32 $1,429.22

Catalis Order Form (v0325) 1



Catalis

3025 Windward Plaza, Suite 200 No.: 006Ph00000TdyJnlA)
Alpharetta, GA 30005 Order Form Date: 8-19-2025
TERMS AND CONDITIONS
The Agreement contains the following, listed in order of appearance:
This Order Form

The Master Software Subscription and Services Agreement
https://catalisgov.com/master-software-subscription-and-services-agreement/
Schedule A: Software Description and Scope of Use

In the occurrence of a conflict between any of the above with one another, this Order Form shall control.

General Notes:

1. Capitalized terms used herein but not defined in this Order Form have the meanings given to them in the Master
Software Subscription and Services Agreement.

2. The Parties agree to keep all aspects of this agreement confidential to the extent permitted by law.

3. Order Form line items represent estimates based upon initial evaluation of project complexity and duration. The actual
time to complete the scope of work may vary. The Pricing listed above is estimated based on the information available
to Catalis at the time of the making of this Order Form.

4. Following adoption of this Order Form, changes to the Statement of Work must be memorialized with a written
Amendment or Work Order, without regard to whether the change affects costs, and must be approved in writing by
Catalis and the Customer. If the changes impact cost, an estimate of the cost impact shall be included. Any cost for
future Professional Services, customizations, modifications, or integrations shall be provided at the Catalis standard
hourly services rate. The Statement of Work shall be subject to the terms of this Agreement.

ACCEPTANCE

By signing below, signatories represent that they are validly authorized to enter into this Order Form and accept their
terms and conditions. The Order Form is dated effective and shall be considered binding upon execution (“Effective
Date”) by and between both parties.

Arizona Municipal Clerks Assoc, AZ CATALIS PUBLIC WORKS & CITIZEN ENGAGEMENT, LLC:
By: By:

Name: Name:

Title: Title:

Date: Date:

Catalis Order Form (v0325) 2



Catalis

3025 Windward Plaza, Suite 200 No.: 006Ph00000TdyJnlIA)
Alpharetta, GA 30005 Order Form Date: 8-19-2025

SCHEDULE A: SOFTWARE DESCRIPTION AND SCOPE OF USE

This section provides a description of the Software Services being offered.

CONTENT MANAGEMENT SYSTEM INCLUDES:
Nightly Backups Inc.
Content Management Software and Maintenance Inc.
SSO Inc.
Administrator Dashboard Inc.
Automatic Feature Updates Inc.
Accessibility Development Inc.
Responsive Designs Inc.
AWS North America Hosting Inc.
SSL Certificates Inc.
5 hours paid Software Support (no annual rollover) Inc.

Catalis Order Form (v0325) 3
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