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1. CALL TO ORDER/ROLL CALL 

 
Meeting was called to order by President Sarah Thornhill at 10:03 a.m. 

 
Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary; 
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities. 

 
Board Member Absent: none 

 
Attending Association Members: Jerry DeSantiago, Lisa Anderson,  Jennifer Ekblad, Marissa Greenwood, Steven 
Aguilar, and Marcella Sarmiento. 

 
2. MINUTES 

A. Possible Approval of the September 10, 2025, Executive Board Retreat Minutes 
 

Secretary Williams noted a correction in the minutes on Page 9 from “Vice-President” to “Vice-President 
Herrera”.   
 
Vice-President Herrera made a MOTION to APPROVE the September 10, 2025, Executive Retreat Meeting 
Minutes as corrected. Board Director Hadfield SECONDED, and it carried unanimously. 

 
3. IIMC Update  

 
President Thornhill shared that the Region 8 Directors met to discuss supporting the upcoming IIMC 
Conference that will be held in Reno, Nevada, in 2026, and have brought forward the following suggestions 
for the Board’s consideration:  
1) Online raffle to help raise funds to support the hosting association’s costs;  
2) Direct donation from AMCA to the hosting association to help support costs;  
3) Utilizing AMCA’s social media presence, ListServ, and newsletter to help promote the event and increase 

registrants.  
 
President Thornhill opened discussion on this item and added that the Board could also consider dedicating 
a portion of the profit from AMCA merchandise, which will be discussed in Item 4C, to supporting a portion 
of the hosting association’s costs.  
 
Board Director Hadfield said she liked the idea of dedicating a portion of the profit from the AMCA 
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merchandise.  
 
Vice-President Herrera agreed and said she liked the idea of having more of a presence and thought 
merchandise was a great way to promote the membership.  
 
Board Director Lane and Secretary Williams agreed as well.  
 
President Thornill said the Board could discuss the merchandise options and allocations in more detail in 
Item 4C. She added that she could also work with the Communications Committee on putting together some 
posts to encourage more participation and attendance.  

 
         4.     BUSINESS  

  
     A.   Discussion & Possible Action Regarding the Establishment of the Rommel Cordova Excellence in  

  Education Scholarship  

President Thornhill said at the Board Retreat, they discussed creating a scholarship in honor of Rommel 
Cordova that would be awarded to the highest scoring Institute/Academy scholarship application and 
presenting the individual who receives the scholarship with a plaque at the Annual Conference each 
year in recognition of the scholarship award and Rommel’s legacy and education for AMCA members. 
President Thornhill opened discussion on this item and said she was also open to suggestions from the 
Board on the scholarship name/title. 

Board Director Lane said he liked the scholarship name as well as awarding the scholarship to the 
highest scoring application with recognition with a plaque.  

Secretary Williams said she also liked the scholarship name and added that the Education Committee 
also supported creating a scholarship in honor of Rommel Cordova.  

Vice-President Herrera said she liked the scholarship name and the idea of a plaque as it really sets the 
scholarship apart from others and continues Rommel’s legacy. She suggested including some 
information on the AMCA website about the scholarship and Rommel’s legacy so that future members 
who may not have had the honor of working with Rommel or meeting him know a little bit about him 
and are more inclined to submit a scholarship and understand the impact that Rommel had. She asked 
who would be tasked with designing the plaque, to which President Thornhill thought the Education 
Committee could put together some design options to present to the Executive Board for approval. 
President Thornhill added that the Scholarship Committee would also need to make some updates to 
the application to highlight this scholarship.  

 
Board Director Lane made a MOTION to APPROVE the establishment of the Rommel Cordova Excellence 
in Education Scholarship. Secretary Williams SECONDED, and it carried unanimously. 

 
B.    Update & Discussion Regarding AMCA Website  

President Thornhill said the AMCA website was discussed during the Board Retreat. She explained that 
AMCA’s contract with Catalis for website content management services expired in September 2025 and 
AMCA was presented with one option which included several updates, and a second option which 
included maintaining the website as-is for a four-year period with the potential to add in updates and 
add-ons later. She said the Board decided to go with the second option, which renewed the contract for 
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website content management services for an additional four years. She said at the Board Retreat they 
also discussed some updates they would like to see in terms of the website content, layout and photos, 
which the League determined they were able to do some of the updates and provided the Board with a 
proposal of changes that could be done with Board approval without additional payments to Catalis for 
the updates.   

 
Discussion ensued regarding the proposed changes to the AMCA website.   
 
The Board was in favor of the proposed changes. President Thornhill noted that no action or motion 
from the Board was necessary.  

 
                     C.    Discussion & Possible Action Regarding Creation of AMCA Merchandise  

 
President Thornhill said she received an email from Marissa Greenwood, Scholarship/Marketing 
Committee Chair, regarding Bonfire, which is a website to sell merchandise online. President Thornhill 
shared a video with more information on how Bonfire works and showed the California Municipal Clerks 
Association merchandise website. Chair Greenwood said the best benefit is that it is completely free to 
set up and all the profits could go to a set up PayPal account. President Thornhill said AMCA would need 
to work with the League on how it could be linked to the AMCA website.  
 
Discussion ensued related to the types of items offered, designs, and pricing/costs. President Thornhill 
said as mentioned earlier, a specific profit amount could be dedicated to AMCA scholarships and to help 
raise funds for the IIMC Conference in Reno, Nevada.   
 
Board Director Hadfield suggested offering notebooks as well as clothing items.  
 
Secretary Williams asked about the pricing, to which President Thornhill explained that AMCA would 
decide what item(s) to sell as well as the design/logo(s) and set the dollar amount depending on the 
profit AMCA is looking to make. She said it was mentioned that a $2-$5 profit on each item could be 
built to make it more affordable or the profit margins could be higher.  
 
Secretary Williams asked if there were any additional costs for adding logos or designs, to which 
President Thornhill said she did not think there were any additional costs for using our own designs.  
 
Chair Greenwood explained that the base cost includes manufacturing, sourcing, and printing, and to 
decrease any base cost would require simplifying the design, with the profit being anything above the 
base cost. She added that Bonfire recommends using one to eight colors to keep the costs down.  
 
Board Director Hadfield wondered if Bonfire allowed for a direct donation to be made during checkout. 
Chair Greenwood said she believed that option was available.   
 
Board Director Lane liked the idea of a donation; however, he suggested they check to make sure that 
the donation is a pass-through and Bonfire is not taking a percentage of the donation. He said he liked 
the idea of having shirts for conferences and work and asked if the idea is to start with a select number 
of items, such as a couple of different types of shirts, notebook, or something similar, or have a larger 
store. President Thornhill said she recommended starting smaller with some shirts, sweatshirts, possibly 
a mug and notebook, with the option to add more items later.  
 
Vice-President Herrera said she liked the idea and suggested adding tote bags/pouches as an additional 
option as well.  
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Chair Greenwood said she would look into what options are available for t-shirt styles, sweatshirts, and 
other items such as notebooks and totes.  
 
President Thornhill asked if the Communications Committee would be interested in working on the 
AMCA designs for the merchandise, to which Communications Committee Chair Marcella Sarmiento said 
she would be happy to help with the designs. President Thornhill suggested they have a couple of 
different design options that members could choose from.  
 
The Board was in favor of moving forward as discussed with creating AMCA Merchandise.     

 
5. COMMITTEE ASSIGNMENTS AND UPDATES 

President Thornhill said this item is discussion on the committee assignments and updates.  

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane, 
Board Liaison) 

Chair Lisa Anderson shared that they are transitioning into policy improvement and education, including 
reviewing the reporting periods and the suggested updates in the Election Procedures Manual, and 
developing some new projects if possible. She said they have also been working on developing an 
educational flyer to help explain the recent campaign finance changes and are continuing discussions on 
Beacon. She added that they are also working with Cristina Estes-Werther on including the enforcement 
requirements into the campaign finance timeline and looking at including some information on the 
AMCA website to promote the Campaign Finance Committee and also something in the AMCA 
newsletter.  

 
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane, 
Board Liaison) 

Chair Marcella Sarmiento shared that the newsletter was sent out last week and included a lot of great 
information and news, including a piece memorializing Rommel Cordova. She said the due date for the 
next newsletter is November 11th. She added that the committee is working on enhancing the CMC and 
MMC announcements with pictures.  

 
President Thornhill suggested a section in the next newsletter regarding the AMCA merchandise.  

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board 
Liaison) 

 
Chair Steven Aguilar shared that the committee held their first meeting on September 23rd to discuss 
upcoming roles and responsibilities and assign subcommittee assignments.  

 
D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board 
Liaison) 

Board Liaison Kelly Williams shared that the committee held their first meeting on September 18th to 
discuss the duties and responsibilities, possible topics for the annual elections training, and goals and 
newsletter articles for the year. She said they also discussed the idea of sending out a survey regarding 
future election topics. 
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E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli 
Herrera, Board Liaison) 

 
Board Liaison Chaveli Herrera shared that she did not have any updates as their last meeting was 
canceled; however, their next meeting is scheduled for October 29th.   

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board 
Liaison) 

 
Board Liaison Ben Lane said the committee has not met yet and did not have anything new to report. 

 
G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine 
Pernicano, Co-Chair; Kelly Williams, Board Liaison). 

 
Chair Jennifer Ekblad said the committee held their first meeting on August 27 to review the member 
handbook, purpose, annual report, and goals for the year. She said they are looking to update the clerk 
areas of expertise list and develop the mentoring program with more defined timelines. She said their 
next meeting is scheduled for October 22nd.  

H. RECORDS MANAGEMENT COMMITTEE (Ian Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli 
Herrera, Board Liaison) 

 
Board Liaison Chaveli Herrera said the committee would be holding their first meeting on October 9th. 

 
I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair; 
Crystal Hadfield, Board Liaison) 

 
Chair Greenwood shared that the committee held their first meeting on September 18th to discuss 
recommendations for improvement, new ideas to increase scholarship funding, and newsletter articles 
this year. She said their next meeting is scheduled for November 5th.  

 
J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield, 
Board Liaison). 

 
Chair Whitney Juszczak shared that they finished the strategic plan and submitted it to the Executive 
Board earlier today.  
 
President Thornhill expressed her appreciation to the Strategic Planning Committee for all their hard 
work with the strategic plan.  
 
K. REGION VIII MEETING AD HOC (Board Discussion Regarding Status of Committee) 

 
President Thornhill said based on discussion at the Board Retreat she reached out to the individuals that 
were on the Region VIII Meeting Ad Hoc to let them know that it would no longer be active and 
reassigned them to other committees. She noted that the committee would be removed from the 
application list. 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD 
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There were no additional items or comments from the Executive Board. 
 

7. NEXT REGULAR MEETING DATE: 
 

President Thornhill said the next AMCA Executive Board Meeting would be held on Wednesday, November 5, 
2025, at 10:00 a.m. 

 
8. ADJOURNMENT 

President Thornhill adjourned the meeting at 11:08 AM 

Kelly Williams 
Minute Taker 


