ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD REGULAR MEETING AGENDA

/ | \ M C/( \ Thursday, November 21, 2024

ARIZONA MUNICIPAL CLERKS ASSOC 1 0:00 a-m.

Microsoft Teams need help?

Join the meeting now

Meeting ID: 243 884 393 000

Passcode: TMqg5vZ

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Possible Approval of the August 29, 2024 AMCA Executive Board Meeting Minutes
B. Possible Approval of the September 26, 2024 AMCA Executive Board Retreat Minutes

3. 1IMC UPDATE

4. NEW BUSINESS
A. Recruitment for the Strategic Planning Ad Hoc Committee — Call for Volunteers
(Communications Committee) and Region Outreach (Membership/Mentoring/Regional
Leaders Committee)

B. Review, Discussion and Possible Approval to Engage Lance Strategies to Launch Strategic
Planning process — Proposed Fee $5,000 for digital survey(s), key focus area development,
and strategic plan outline.

C. Financials and Independent Accountant’s Review Report

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane,
Board Liaison)
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI2MjcxODgtZmQ3NC00ZDZiLTk4MzgtYmRiYjVmYWI3MWU5%40thread.v2/0?context=%7b%22Tid%22%3a%224e37d7a8-8d65-4f9f-a91c-04b04643a377%22%2c%22Oid%22%3a%222db0e77b-5aa9-4e91-b4cb-93c80397837e%22%7d

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-
Chair; Terri Roth, Board Liaison)

5. REMINDERS/DEADLINES
6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
7. NEXT REGULAR MEETING DATE: THURSDAY, DECEMBER 26, 2024 10:00 AM

8. ADJOURNMENT

(anlee R. Razce

Carla Reece
AMCA President



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
M BOARD RETREAT MEETING MINUTES

ARIZONA MUNICIPAL CLERKS ASSC AUGUST 29, 2024

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:00 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith, Secretary; Terri

Roth, Board Director- Small Communities, Ben Lane, Board Director- Large Communities
Board Member Absent: none

Attending Association Members: Evonne Aldana, Lisa Anderson, JoAnne Cook, Rommel Cordova, Karen

Doncovio, Jennifer Ekblad, Jasmine Pernicano, Marcella Sarmiento, and Summer Stewart

2. NEW BUSINESS

A. Possible Approval of the August 14, 2024 Executive Board Special Meeting Minutes
Board Director Lane made a MOTION to APPROVE the August 14, 2024 Executive Board Special Meeting
Minutes. Board Director Roth SECONDED and it carried unanimously.

3. IIMC UPDATE
No Update

4. NEW BUSINESS
A. Review, Discussion and Possible Action to form Ad Hoc Strategic Planning Committee
President Reece presented the most recent Strategic Plan (in the agenda packet), noting that it was
definitely due for an update. She indicated that she had reached out to Lance Strategies for a possible
proposal to assist with the development of a new plan, and indicated she would like to see if the Board
would support the formation of an Ad Hoc Strategic Planning Committee as a first step. Any facilitator
proposals could be brought forward for Board consideration at a future meeting.

Vice President Siep MOVED to form the Ad Hoc Strategic Planning Committee. Board Director Ben Lane
SECONDED and the motion carried unanimously.

President Reece indicated there will be further discussion at the upcoming Executive Board Retreat as to
next steps and planning.

B. Executive Board Retreat — September 26, 2024

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane, Board Liaison)
Co-Chair Lisa Anderson noted that the Committee is scheduled to meet September 10 and will have further
updates at the next Executive Board meeting.



B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben Lane, Board
Liaison)

Chair Marcella Sarmiento shared that she has an upcoming meeting planned with Board Liaison Ben Lane and
the Committee itself will also be meeting in the near future.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board Liaison)
Chair Rommel Cordova shared that they are working on the lineup for the Fall Best Practices. He noted the
feedback from the Annual Conference was reassuring and that the committee would love ideas to add new
types of training.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board Liaison)
No update.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair; Sarah
Siep, Board Liaison)

Chair Summer Stewart indicated that the Committee will work to review and make additional recommendations
to update the handbook and constitution.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep, Board Liaison)
No update.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine Pernicano,
Co-Chair; Annie Meredith, Board Liaison)
President Reece welcomed new Chair Jennifer Ekblad and Co-Chair Jasmine Pernicano

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
No update.

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-Chair; Terri Roth,
Board Liaison)
Board Liaison Terri Roth shared that they have not scheduled a meeting at this time.

GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD
President Reece wished everyone a great day!

NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 24, 2024 10:00 AM
ADJOURNMENT- President Reece adjourned the meeting at 10:21 AM

Carla Reece
Minute Taker



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
M BOARD RETREAT MEETING MINUTES
ARIZONA MUNICIPAL CLERKS ASSOCIATION SEPTEMBER 26! 2024

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:00 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith, Secretary; Terri

Roth, Board Director- Small Communities, Ben Lane, Board Director- Large Communities
Board Member Absent: none

Attending Association Members: Sandy Morari, Marcella Sarmiento, Victoria Roedig, Rommel Cordova, Jennifer

Pena

2. NEW BUSINESS

A. Executive Board Consideration and Possible Action regarding sponsorship for the Women
Leading Government Conference in November 2024

President Carla Reece opened discussion on this item. She shared that last year they did the Silver
Sponsorship for $2,500.

Board Member Teri Roth asked about the results from the sponsorship last year.

President Reece shared that they shared our logo on their banner and there was an article.

Board Director Ben Lane said that the Silver Sponsorship includes an article, public recognition, video thank
you, organization name on signage and website, and two conference registrations.

President Reece asked what the difference between Bronze and Silver were.

Board Director Lane shared that there wouldn’t be anything in the newsletter.
Secretary Annie Meredith asked how much we budgeted for sponsorships.

Sandy Morari said $5,000.00.

President Reece asked what we sponsored last year.

Jennifer Pena shared that we sponsored the IIMC conference and the WLG conference.

Vice President Sarah Siep stated that they didn’t hold the Region 8 Conference in Colorado, so they didn’t
sponsor that.



Ms. Pena said that the Region 8 Conference will be in conjunction with the IIMC Conference in Reno in 2026,
so they can help sponsor it at that time.

President Reece asked if there was a specific level the group wanted to target.
Board Member Roth asked if there was an article submitted last year.

Vice President Siep said that they did something with the logo and provided a summary. She said that it is
good to inform people about AMCA.

Board Member Lane said that he agrees with them on doing things to clarify the clerk role and profession.
He said that the Silver level is good with the newsletter and logo.

Board Member Roth agreed.

Board Member Lane made a MOTION to APPROVE the Silver Sponsorship at $2,500 for the Women Leading
Government Conference. Board Member Roth SECONDED and it carried unanimously.

Secretary Meredith asked if Communications Committee Chairperson Marcella Sarmiento was ok with doing
an article for the Women Leading Government newsletter.

Ms. Sarmiento said yes.

President Reece asked how the group wanted to give away the two registrations to the conference, and if
the group liked the idea of a random drawing.

Ms. Sarmiento asked if the attendees would get points for attending.

Education Chairperson Rommel Cordova said that content review can take 10 days-2 weeks from IIMC, but
that Dr. Rodriguez is pretty quick.

President Reece asked what IIMC would need.

Mr. Cordova explained the process and said that he will check.

President Reece shared that there is value in the conference, even if you can’t get points.
Mr. Cordova shared that he has committee members who have attended it in the past.
President Reece said that she will send the information to Mr. Cordova.

Ms. Sarmiento said that she will send the information to the AMCA listserv regarding interest in attending
and free registration.

Mr. Cordova said that he will work on the assessment.

B. Review of AMCA Financials — August 2024 Report
President Reece asked if there were any questions from the board on the financials.

Ms. Morari said that it is early in the year.



President Reece shared that the July 21-24, 2024 AMCA Annual Conference was $5,247.55.
Board Member Lane asked if that was on par with past conferences.
President Reece said yes, and that it included the facility and all services.

3. COMMITTEE ASSIGNMENTS AND GOALS FOR THE UPCOMING YEAR
Discussion and possible direction to Committees. Will ask the Committee Chairs and Co-Chairs
to bring back ideas for projects and Committee goals to the next Regular AMCA Executive Board
meeting.

A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane,

Board Liaison)

Board Liaison Ben Lane shared that they met on September 10%" and it is a good group. He shared that their
overall goals are: 1. To inform members that the committee will help and provide feedback on campaign finance
complaints; 2. That they worked really hard last year to update the procedures manual; 3. They are working to
help define conflict of interest for clerk’s; 4. Help define what you look for on forms, and that everyone except
Phoenix is using paper forms. He shared that Scottsdale allows spreadsheets and that he would like to talk to the
Secretary of States Office about Beacon and see what the testing schedule is; and 5. They are working with the
Secretary of States Office on updating the Campaign Finance forms.

President Reece thanked Mr. Lane for serving. She shared that she strategically placed Mr. Lane on this
committee due to Sharon Antes retiring. She said that she doesn’t think that it needs to be cookie cutter.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben

Lane, Board Liaison)

Chairperson Marcella Sarmiento shared that she met with Ben Lane and got some good ideas. She shared that
their goals are: 1. A quarterly newsletter; 2. Clerks Week promotions 2 months early, with video highlights; 3.
Establish a best practice guide for the listserv, and compile the data received from questions; 4. Review the
AMCA website for accuracy; and 5. A long term goal to move from the listserv to a blog.

Ms. Morari said that is a good idea, because they are fighting with so many servers and it is a lot of work.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board

Liaison)

Chairperson Rommel Cordova shared that they are working on the following things: 1. Fall Best Practices and
that they are looking to offer some alternative training. He said that Tolleson has talked with Risa Williams at the
Arizona Department of Liquor about hosting a liquor license training. He said that members require a new style
of presentation; 2. He shared that they revamped the Institute and Academy this year and that it went well with
the changes made. He said that the new ASU representative Marina is moving on and the new Institute Director
is Michelle Hill. He shared that she also runs the CPM program and is familiar with the clerks. He said that Linda
Hess is still there but on the operations side.

President Reece asked if Mr. Cordova would share Dr. Hill’s contact information with the group.

Secretary Meredith asked if they should stop sending the Institute Director to the IIMC conference if they are
going to be changing their person every year due to the expense.

Ms. Pena shared that it is built into our handbook/constitution. She said that she was concerned when Linda
Hess gave it to Marina and asked AMCA to send her to IIMC.



President Reece said that said that it could be a part of a handbook and constitution change.

Ms. Sarmiento said that she spoke with a clerk from Washington State and that they share an Institute director
with another state instead of contracting their own. She said that they fly them out for a week to do the
training.

President Reece said that they looked at opportunities to partner with different universities.

Mr. Cordova shared that he and Ms. Pena spoke with IIMC about starting fresh if they lose the relationship with
ASU and said that it is a multi-year thing. He shared that he will look into the prior chair files and see if there is
anything there.

President Reece asked Ms. Pena if she remembered those discussions.

Ms. Pena shared that IIMC said that they could even use a retired clerk because of their experiance, but that
IIMC cautioned them due to some states losing their universities.

President Reece suggested looking at that when they review the strategic plan.

Vice President Siep said that Dr. Hill does a good job with the CPM program. She stated that they have talked for
years about making a change, because there are other universities in Arizona.

Board Director Lane asked if they had talked to the other universities.

President Reece shared that they have talked with NAU. She said that they can build it into the strategic plan
that ASU needs to prove themselves.

Mr. Cordova shared that it was a great year with Marina and that he is hopeful for a positive year with Dr. Hill.
He said that these programs are not money makers, so many of them don’t want to do it. He shared it is in the
AMCA handbook to send them to IIMC and conferences. He shared that ASU is not renewing their space at the
Arizona Center and that they are looking for a new place. He said that they have talked about using the ASU-
CMP center in Chandler, but that the expense was less for this location.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board

Liaison)
Board Liaison Sarah Siep shared that she talked to Fatima about the timelines for training this next year. She said
that she asked Mr. Cordova if he had a timeline and he directed her to the handbook.

Mr. Cordova shared that he connected with her and they talked about the conference and that it will help to
have a timeline and that he will share that with her.

President Reece suggested that they maybe look at re-merging the education and elections committees.

Ms. Siep said that she knows that it gets to be a lot, but it makes sense to have elections under the education
umbrella. She said that they can put it in the strategic plan to discuss.

Mr. Cordova said that he agrees and that he would support that. He stated that it would help with planning
trainings and conferences. He shared that they have Elections 101 in the CMC Institute.

Ms. Roedig shared that she agrees, and that she served on both last year.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,



Co-Chair; Sarah Siep, Board Liaison)
Co-Chair Rommel Cordova said that their goals this year are to: 1. Review and clean up the handbook and
constitution. He said that he is talking notes from the board for consideration.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)
Board Liaison Sarah Siep said that she hasn’t heard from them, but that she will touch base.

President Reece said that they did great last year.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;

Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

Board Liaison Annie Meredith shared that she met with both of the committees that she is the liaison for to talk
about what they are wanting to do this next year and see how the board can support them. She shared that they
will be having their first meeting on October 16™ at 9:00 A.M.

Vice President Siep asked if an executive board member can be the region mentor.
President Reece said that she isn’t aware of anything that would keep them from being able to.
Vice President Siep shared that her region needs a mentor.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie

Meredith, Board Liaison)

Chairperson Victoria Roedig shared that they met last week and talked about a subcommittee structure and that
they are working on assignments for the following subcommittees: e-records, Al, AMCA retention schedule
updates, and training. She shared that their goals this year are: 1. Coordinate with the elections committee for
records management sessions; 2. Create toolkits for new members on records management; and 3. Try to
strengthen the relationship with the Arizona Library of Archives.

President Reece shared that you can’t get training from the state and that they are having staffing issues.

Board Director Lane shared that his experience with the state is that there was a liaison and that they couldn’t
provide guidance and that it got frustrating. He said that they were almost sunsetted and were at risk of not
being renewed and have since been downsized.

President Reece asked what happens to the records if they get sunsetted. She asked Ms. Roedig to keep her in
the loop and let her know if they need any support.

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-
Chair; Terri Roth, Board Liaison)
Board Liaison Terri Roth shared that they have not scheduled a meeting at this time.

President Reece said that she will try to do monthly updates on the committees and thanked the committee
members.

GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

President Reece shared that she wants to update the strategic plan and that she spoke with Nicole Lance and
she is very expensive. She said that Ms. Lance has tiered options and that they need to think about the adhoc
committee and how they want to launch it. She said that she wants to be sure they keep it a manageable size.
She shared that she has assigned Terri Roth as the Board Liaison to that committee.



Vice President Siep said that she thinks it is important to have a representative from each region, so maybe 11-
13 members. She suggested having Ms. Lance do the kick off meeting to start. She said that she would be happy
to help as well.

President Reece shared that she is happy to help, but that she will be off of the board at the end of this year and
it is a 5-year plan. She said that it should be the future of AMCA planning vision.

Vice President Siep said that there are a lot of people in the Phoenix area, but that they need to be sure to
include others further out.

President Reece asked Ms. Sarmiento what her thoughts are on the committee and if she would want to
participate.

Ms. Sarmiento said that she isn’t sure about serving on the committee, but that she thinks it is a good idea to
survey the membership. She shared that IIMC also has a survey tool for finding people based on experience and
retirement planning. She said that they need to make sure they have experience on it. She said that she will
help, but is not interested in being the chairperson.

President Reece told Ms. Sarmiento that she has done so much for her community and AMCA and that she has
futuristic talent and vision.

Ms. Sarmiento shared that Avondale will be doing it starting in January.
President Reece asked Mr. Cordova his thoughts.

Mr. Cordova said that they will need a mixture of people at different levels and that he is happy to be on the
committee.

Ms. Pena said that the survey is a great idea. She said that you want experience and those looking towards the
future with technology. She said that there are a lot of things changing and they need to think about what that

looks like for clerks.

Ms. Roedig said that she would be cautions of having a large committee and making sure everyone is
participating. She said that she is happy to serve on the committee as well.

Ms. Pena said that they could utilize Teams and break it down. She said that the committee members could do
their updates in the Teams platform.

President Reece asked what the group thought was a good size.

Ms. Pena said that is a tough one, because you want a balance of knowledge, experience, passion, and future
thinking.

President Reece shared that Board Member Roth would facilitate and make sure that everyone participates.
Ms. Pena suggested 2 people from each region.
Mr. Cordova shared that subcommittees work really good for them to get things done. He said that in the larger

group it can sometimes be hard to get people participating. He suggested that they also let people know when
asking for people to serve that it would be another opportunity for points.



Vice President Siep said that it will be a 5-year plan and that this should be a group with regular working
meetings and that this committee shouldn’t go away.

President Reece asked if she was suggesting that it not be an adhoc and that the handbook/constitution
committee create a new committee.

Vice President Siep said yes. She said that the strategic plan is something they should be looking at every year.
Board Member Roth said that they should have it continue so that it doesn’t have to re-start every four years.
Vice President Siep said that they would want to monitor it regularly and keep it up to date.

President Reece said that the last strategic plan ended in 2017. She said that it had started in 2012 and they
didn’t think about refreshing it annually with updates.

Board Member Roth asked if they have to do an election.

President Reece said that they have to add it to the handbook and constitution.

Board Member Roth asked if they have the old version.

President Reece said that she will send it out. She asked if anyone had any additional goal ideas.

Board Member Lane said that he likes 2 members representing each region. He said maybe larger regions could
volunteer another member. He said that he likes making it a permanent committee and that maybe they go
from a 5-year to a 3-year strategic plan so that members are more engaged. He asked if the idea was to have the
committee present it to the board or just give the board the framework.

President Reece said that they will give the framework and look at some other plans. She said that she wants the
committee to engage with the membership and keep it updated and fresh. She said that there will be several
iterations and they will send them to the membership. She stated that it is so outdated that they don’t have
somewhere to start from. She asked for other topics for the executive board to focus on, such as looking at each
committees purpose, review their goals, and see if there is an opportunity to merge them; a campaign finance
tool for the Secretary of States office; she said that they have struggled with some committees and she wants
the people to feel empowered in their roles; and she would like to encourage the committees to write SOP’s for
the chairperson and co-chairperson.

Board Member Lane suggested succession planning for committee chairs. He said that he is learning a lot from
Mr. Cordova and the Education Committee. He said that they need to have procedure manuals for each
committee.

President Reece said her vision for the committee handbooks is that they will go on the members only page and
when someone is interested in being the chair of a committee they can review that information.

Board Member Lane asked if the new board makeup was in the handbook.
President Reece said yes, but there are some edits to be made. She asked that the board review it and send her

bullet points and suggestions to share with the Handbook/Constitution Committee. She said that the committee
will make the updates.



Vice President Siep asked Ms. Sarmiento if she puts elections on socials or use boilerplate posts.

Ms. Sarmiento said that they never put elections on socials. She said that it should be a post of clerk’s stuff and
that she puts those things on the members only page.

Vice President Siep suggested hitting people at multiple levels.

Ms. Sarmiento shared that elections stuff goes to all members, not just the listserv.

Ms. Morari said that it goes to all active voting members.

Board Member Lane said that he is interested in knowing if committees are having member issues.

President Reece said that people are put on committees and they track it so they are not going to get points
without participation.

Board Member Roth suggested that if a member misses 3 meetings that they are removed from the committee.

President Reece said that maybe they need to re-visit participation requirements with the committees. She said
that she will help reach out to people if the chairpersons want her to.

Mr. Cordova said that members let them know if they can’t attend and that involvement is gauged by the tasks
completed in their sub-committees.

President Reece suggested sending people to the chairpersons to discussion options of joining.
Board Member Roth asked if there is a way to check membership for those signed up on the listserv.

President Reece said that they reached out to a member having issues and told her to check with her IT
department. She asked if there was anything else. She stated she will work on the adhoc committee and have
the board go through the list. She said that she will reach out to Ms. Lance and see what other options there are
for her to present to the board and adhoc committee. She said that the board members are welcome to serve
on the strategic planning committee if they would like to, but that she really wants to make sure it is made up of
the membership and not just the executive board.

Secretary Meredith shared that she is happy to help review documents if they need, but that she has been
appointed to the IIMC Futures Committee so she isn’t looking to join any additional committees at this time.

President Reece said that they will be getting feedback from the committee on a regular basis and if they know
someone that would be interested let her know. She thanked everyone for their participation. She let Ms.
Sarmiento know that she would reach out to her early next week to talk about the adhoc committee a little bit
more.

Ms. Sarmiento shared that she has created a survey and shared it with the communications committee. She said
that a member asked how it works if they are already registered. She shared that she will send the survey to the

board for review.

President Reece shared that it is for attendance, not reimbursement. She let the group know that they were
ending for lunch and that if anyone has anything additional that they can reach out to her.

5. REMINDERS/DEADLINE



NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 24, 2024 10:00 AM
ADJOURNMENT- President Reece adjourned the meeting at 11:46 AM

Annie Meredith
Minute Taker



11/5/24, 1:17 PM Mail - Carla Reece - Outlook

ﬂ Outlook

Re: AMCA Strategic Plan

From Nicole Lance <nicole@nicolelance.co>
Date Thu 10/10/2024 7:57 AM
To Carla Reece <creece@cavecreekaz.gov>

[EXTERNAL MESSAGE - use caution with links or attachments]

Ok, let's go for this!
$5,000 flat rate, includes prep work and follow-up.

I'm happy to do a brief virtual meeting to explain the process to the committee members (or board, if
needed).

We'll do a digital survey (or two, depending on the first round of answers) - the survey will be for those
participating on the committee.

We'll also do a one-day retreat to identify key focus areas and goals within those areas. At the
conclusion of the retreat, I'll provide clear direction on how to complete the strategic plan, including a
detailed write-up of next steps.

In one day with the digital survey ahead of time, we will be able to identify the key focus areas (think
high-level strategic focus areas) and identify 1-3 goals for each area. The committee will get the hang
of the process, and if there's follow-up discussions, they'll be in a good place to complete it on their
own.

Are you thinking January/February then?

Nicole

¢ Nicole M. Lance
(she/her/hers)

CEOQO, Lance Strategies

Author, Awesome on Your Own Terms and Hot
Tub Mommy: Do All Moms Swear This Much?
480.220.1076

nicole@nicolelance.co

nicolelance.co

https://outlook.office365.com/mail/id/AAQKADM3M2RkNDM5LTU3NTCtNDYyZS 1hZJQwLTMSYTU1NzBjY zg3MwAQANSXxuSrIQhBGnv28vVEY9ZY%3D 1/6
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@ CliftonLarsonAllen LLP
‘ CLAconnect.com

INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

Board of Directors
Arizona Municipal Clerks' Association
Phoenix, Arizona

We have reviewed the accompanying financial statements of the Arizona Municipal Clerks' Association
(AMCA) (a nonprofit organization), which comprise the statement of financial position as of June 30,
2024, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements. A review includes primarily applying analytical
procedures to management's financial data and making inquiries of AMCA’s management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion
regarding the financial statements as a whole. Accordingly, we do not express such an opinion.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee
of the American Institute of Certified Public Accountants. Those standards require us to perform
procedures to obtain limited assurance as a basis for reporting whether we are aware of any material
modifications that should be made to the financial statements for them to be in accordance with
accounting principles generally accepted in the United States of America. We believe that the results of
our procedures provide a reasonable basis for our conclusion.

We are required to be independent of the Arizona Municipal Clerks' Association and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements related to our review.

Accountants’ Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles
generally accepted in the United States of America.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See

&)




Board of Directors
Arizona Municipal Clerks' Association

Supplementary Information

The statement of activities — budget to actual, included as supplementary information, is presented for
purposes of additional analysis and is not a required part of the basic financial statements. The
information is the representation of management. We have not audited or reviewed the supplementary
information and, accordingly, do not express an opinion, conclusion, nor provide any form of assurance
on such supplementary information.

%M%AZZP
CliftonLarsonAllen LLP

Phoenix, Arizona
November 6, 2024
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ARIZONA MUNICIPAL CLERKS' ASSOCIATION
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Accounts Receivable
Prepaid ltems
Total Assets
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable
Deferred Revenue

Total Liabilities

NET ASSETS
Without Donor Restrictions

Total Liabilities and Net Assets

See accompanying Notes to Financial Statements.

3)

201,291
10,811
7,581

219,683

8,043
42,145

50,188

169,495

219,683




ARIZONA MUNICIPAL CLERKS' ASSOCIATION
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

REVENUES AND SUPPORT
Membership Dues
Conferences and Trainings
Contributions, Donations, and Scholarships
Sponsorships
Investment Income
Total Revenues and Support

EXPENSES
Program Services:
Conferences and Trainings
IIMC and Regional Conferences
Awards, Scholarships, and Charitable Contributions
Support Services:
Contract Services
Board Meetings
General and Administrative
Total Expenses

CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.
(4)

Without
Donor
Restrictions

¥ 27,398
61,889

4,658

6,250

23

100,218

46,967
6,789
5,556

10,000
842
15,360

85,514

14,704

154,791

$ 169,495




ARIZONA MUNICIPAL CLERKS' ASSOCIATION
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS' REVIEW REPORT)

Program Services Support Services
IIMC and Total Total
Conferences Regional Program Management Support
and Training Conferences Scholarship Services and General Services Total
Contract Services $ - 8 - 3 - 3 - $ 10000 $ 10,000 $ 10,000
Professional Fees - - - - 7,033 7,033 7,033
Materials and Supplies . - - - 7,092 7,092 7,092
Website - - - - 1,235 1,235 1,235
Director Expenses - 1,583 - 1,583 842 842 2,425
Conferences and Meetings 28,534 675 - 29,209 - - 29,209
Accommodations - 1,475 - 1,475 - - 1,475
Travel - 556 - 556 - - 556
Training 18,433 - - 18,433 - - 18,433
Scholarships and Awards - - 5,556 5,556 - - 5,556
Miscellaneous - 2,500 - 2,500 - - 2,500
Total $ 46,967 $ 6,789 $ 5,556 $ 59,312 $ 26,202 $ 26,202 $ 85514

See accompanying Notes to Financial Statements.

(8)



ARIZONA MUNICIPAL CLERKS' ASSOCIATION
STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $ 14,704
Change in Operating Assets:
Accounts Receivable 1,069
Prepaid ltems (1,530)
Change in Operating Liabilities:
Accounts Payable 4,574
Deferred Revenue 6,180
Net Cash Provided by Operating Activities 24,997
NET INCREASE IN CASH AND CASH EQUIVALENTS 24,997
Cash and Cash Equivalents - Beginning of Year 176,294
CASH AND CASH EQUIVALENTS - END OF YEAR 3 201,291

See accompanying Notes to Financial Statements.
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NOTE 1

ARIZONA MUNICIPAL CLERKS' ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Arizona Municipal Clerks' Association (Association) is a nonprofit professional
association dedicated to promoting improvement and efficiency in the operations and
administration of the clerk’s office in each of the cities and towns of Arizona through
professional management, education, training, and the mutual exchange of information. The
Association was incorporated in 2011. The majority of the Association’s revenues are
derived from membership dues and conferences.

The financial statements of the Arizona Municipal Clerks' Association have been prepared
on the accrual basis of accounting. The significant accounting policies followed are
described below to enhance the usefulness of the financial statements to the reader.

Basis of Presentation

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor- or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

Income Taxes

The Association has been granted tax-exempt status as a nonprofit organization under
Section 501(c)(6) of the Internal Revenue Code. Accordingly, no provision for income taxes
has been provided in the financial statements. In addition, the Association has been
determined by the Internal Revenue Service not to be a private foundation within the
meaning of Section 509(a) of the code.

The Association adopted the income tax standard for uncertain tax positions. This standard
clarifies the accounting for uncertainty in income taxes recognized in an organization’s
financial statements in accordance with the income tax standard. This standard prescribes
recognition and measurement of tax positions taken or expected to be taken on a tax return
that are not certain to be realized. This standard had no impact on the Association’s
financial statements for the year ended June 30, 2024.

The Association’s income tax returns are subject to review and examination by federal,
state, and local authorities. The Association is not aware of any activities that would
jeopardize its tax-exempt status. The Association is not aware of any material activities that
are subject to tax on unrelated business income or excise or other taxes.
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NOTE 1

ARIZONA MUNICIPAL CLERKS' ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Cash and Cash Equivalents

Cash equivalents consist of short-term, highly liquid investments that are both (a) readily
convertible to known amounts of cash; and (b) so near their maturity that they present
insignificant risk of changes in value because of changes in interest rates. Generally, only
investments with original maturities of three months or less meet this definition.

Accounts Receivable

The Association estimates an allowance for future credit losses based on its assessment of
the current status of individual accounts. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a charge to the
credit loss allowance. As of June 30, 2024, all accounts receivable were considered 100%
collectible and projects no future credit losses. The Association requires payment upon
receipt of invoice. Accounts receivable were $10,811 and $11,880 for fiscal years ended
June 30, 2024 and 2023, respectively.

Deferred Revenue

Deferred revenue consists of resources received in which the earnings process has not
been completed. These resources are recorded as revenues when the related obligations
have been satisfied. Deferred revenue consists primarily of annual membership dues
collected at the beginning of the membership year and corporate sponsorships and summer
conference registrations collected prior to the event. Deferred revenues were $42,145 and
$35,965 for fiscal years ended June 30, 2024 and 2023, respectively.

Membership Dues

Membership dues are recognized ratably over the period of membership, which is on a
calendar-year basis. Unearned membership revenue is reflected as deferred revenue on the
statement of financial position. Membership dues are on a calendar year basis and include
multiple distinct performance obligations, including discounted cost for conferences held and
general member services, such as advocacy and discounted continuing professional
education, and resources.



NOTE 1

NOTE 2

ARIZONA MUNICIPAL CLERKS' ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Program Service Fees

Program revenues include sponsorships and registration fees revenue. Sponsor
contributions revenue includes support earned from various sponsors. Registration fees
include member and nonmember payments to attend conferences. Revenue is recognized
as performance obligations are satisfied. Performance obligations are determined based on
the nature of the event. Revenue for performance obligations are recorded when the
Association’'s obligations to event attendees or external Associations have been met. Funds
received prior to the Association having met their obligation are recorded as deferred
revenue until the performance obligations have been met. The Association recognizes
revenue when the following four basic criteria are met: (1) a contract has been executed or
persuasive evidence of an arrangement exists, (2) delivery of the event has occurred or
services have been rendered, (3) the fee is fixed and determinable, and (4) collectability is
reasonably assured.

Functional Expenses

The Association follows the policy of charging identifiable expenses directly to program
services. Expenses of a general nature are allocated to program and support services
based on the activities of the Association personnel, usage of the facility and management's
evaluation and judgment.

Subsequent Events

In preparing these financial statements, the Association has evaluated events and
transactions for potential recognition or disclosure through November 6, 2024, the date the
financial statements were available to be issued.

Adoption of Accounting Pronouncement
At the beginning of 2023, the Association adopted FASB ASU 2016-13, Financial

Instruments — Credit Losses (Topic 326). Measurement of Credit Losses on Financial
Instruments, as amended, which modifies the measurement of expected credit losses. The
Association adopted this new guidance utilizing the modified retrospective transition method.
The adoption of this Standard did not have a material impact on the Association’s financial
statements.

CASH AND EQUIVALENTS

Cash and cash equivalents consisted of a carrying value of $201,291, which was equal to
the bank balance at June 30, 2024. The bank balance was fully insured by federal

depository insurance.

©



NOTE 3

NOTE 4

NOTE 6

ARIZONA MUNICIPAL CLERKS' ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

MANAGEMENT AGREEMENT

The Association has an agreement with the League of Arizona Cities and Towns (League)
for the League to provide management assistance for renewing memberships, collecting
funds, marketing, providing support for various meetings, conferences, training, and
seminars, coordinating scholarship programs, and otherwise providing administrative and
fiscal support to the Association. The agreement is renewable annually. During the fiscal
year ended June 30, 2024, management services expense was $10,000, of which $747 was
included in accounts payabie at June 30, 2024.

ECONOMIC DEPENDENCE

The Association received approximately 62% of its funding from conferences and training
and 27% of its funding from membership dues. The Association’s operation is dependent on
continued funding from these sources.

LIQUIDITY AND AVAILABILITY

The Association manages its liquidity and reserves following three guiding principles:
1) operating within a prudent range of financial soundness and stability, 2) maintaining
adequate liquid assets to fund near-term operating needs, and 3) maintaining sufficient
reserves to provide reasonable assurance that long-term obligations will be discharged.

The Association regularly monitors the availability of resources required to meet its
operating needs and other contractual commitments. For purposes of analyzing resources
available to meet general expenditures over a 12-month period, the Association considers
all expenditures related to its ongoing activities to be general expenditures.

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the balance sheet date, comprise the following:

Cash and Cash Equivalents $ 201,291
Accounts Receivable 10,811
Total 3 212,102
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ARIZONA MUNICIPAL CLERKS' ASSOCIATION

SUPPLEMENTARY INFORMATION

STATEMENT OF ACTIVITIES — BUDGET TO ACTUAL

YEAR ENDED JUNE 30, 2024
(SEE INDEPENDENT ACCOUNTANTS’ REVIEW REPORT)

REVENUES AND SUPPORT
Membership Dues
Conferences and Trainings
Contributions, Donations, and Scholarships
Sponsorships
Investment Income
Total Revenues and Support

EXPENSES
Program Services:
Conferences and Trainings
IIMC and Regional Conferences
Awards, Scholarships, and Charitable Contributions
Support Services:
Contract Services
Board Meetings
General and Administrative
Total Expenses

CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

(11

Original and
Final
Budget Actual Variance

$ 25,000 $ 27,398 3 2,398
56,700 61,889 5,189
2,500 4,658 2,158
8,000 6,250 (1,750)

40 23 (17)

92,240 100,218 7,978
48,600 46,967 1,633
9,505 6,789 2,716

5,625 5,556 (31)
10,000 10,000 -

1,500 842 658

13,053 15,360 (2,307)
88,183 85,514 2,669
4,057 14,704 10,647
154,791 154,791 -

$ 158,848 $ 169495 3 10,647
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