
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 
EXECUTIVE BOARD MEETING MINUTES 

November 21, 2024 

1. CALL TO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:02 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Terri Roth, Board Director- Small
Community; Ben Lane, Board Director – Large Community
Board Member Absent:  Annie Meredith, Secretary
Attending Association Members: Shirley Zitting, Fatima Fernandez, Jennifer Ekblad, Summer Stewart

2. MINUTES
A. Possible Approval of the August 29, 2024 AMCA Executive Board Meeting Minutes
B. Possible Approval of the September 26, 2024 AMCA Executive Board Retreat Minutes
Board Secretary Siep made a MOTION to APPROVE the August 29, 2024 and September 26, 2024 Executive
Board Meeting Minutes.  Board Director Roth SECONDED and it carried unanimously.

3. IIMC UPDATE - NONE

4. NEW BUSINESS
A. Recruitment for the Strategic Planning Ad Hoc Committee – Call for Volunteers (Communications

Committee) and Region Outreach (Membership/Mentoring/Regional Leaders Committee)
Board President Reece announced that the recruitment for members to staff the Strategic Planning
Committee would soon launch and Communications Chair Ekblad agreed to assist with the outreach via the
Regional Leaders.

President Reece noted she hoped to have representation from across the state and as many regions as
possible participating in the development of the new plan.

B. Review, Discussion and Possible Approval to Engage Lance Strategies to Launch Strategic Planning process
– Proposed Fee $5,000 for digital survey(s), key focus area development, and strategic plan outline.
President Reece indicated she had researched some possible providers and Nicole Lance of Lance Strategies
had developed the attached proposal with reduced costs and the plan included a virtual launch, digital
surveys and a full day workshop for the committee to receive guidance and information on the how to
develop/update the AMCA Strategic Plan.

She asked for discussion and the Board agreed that it was a much-needed service and that the new fee 
structure was reasonable. 

Board Director Roth MOVED to approve the agreement as presented and engage Lance Strategies for the 
proposed fee of $5,000.00.  Board Director Lane SECONDED the motion and the motion passed 
unanimously. 



C. Financials and Independent Accountant’s Review Report
Sandy Morari, AZ League, presented the findings of the recent audit by the independent accountant noting 
that the financials were found to be sound with no negative or questionable findings. 

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane, Board Liaison)

Board Director Lane provided a quick update from the committee indicating that a new Campaign Finance 
Form would be available including more aligned reporting needs for Local Government election cycles that 
differ from the consolidated election cycle. 

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair ; Ben Lane, Board
Liaison)
Committee Member Shirley Zitting noted the upcoming article submission deadline for the newsletter is 
December 10 and provided a quick update on the committee and wished everyone a happy holiday. 

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board Liaison)
Board Director Lane noted that the committee was working to provide a variety of training topics over the 
course of the next Best Practices sessions and for the annual conference. 

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board Liaison)
Committee Chair Fernandez noted the committee had last met on October 16 and discussion surrounding 
the annual elections training curriculum, succession planning, and the elections certification/recertification 
processes was held.  She noted that the committee hopes to demystify the recertification process for 
members as there seems to be some confusion around the requirements. 

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair; Sarah
Siep, Board Liaison)
Committee Chair Stewart noted that continued discussions surrounding the possible merging of the 
Education and Elections committees, making the Strategic Planning Committee a standing committee rather 
than Ad Hoc, and the AMCA coverage of travel expenses for the ASU Institute Director were also of note.  
She indicated that once the committee forms any recommendations, they will be brought to the Executive 
Board for further review and consideration. 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep, Board Liaison)
No update at this time.  The Arizona League will roll out the new meeting schedule for Legislative updates in 
early 2025. 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine Pernicano,
Co-Chair; Annie Meredith, Board Liaison)
Chair Ekblad noted that the committee had recently met and reviewed the AMCA Handbook details for the 
committee and subcommittees in order to form the upcoming work plan. 

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie Meredith,
Board Liaison)
No updates. 

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-Chair; Terri Roth,
Board Liaison)
No updates. 

5. REMINDERS/DEADLINES 



6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
Board Director Lane indicated that the Communications Committee had posed the idea of hiring Christina Estes-
Werther for bill interpretation on proposed new legislation.  He indicated that Ms. Estes-Werther had not yet 
been approached regarding this idea. 

The Board discussed and supported the idea of further inquiry. 

7. NEXT REGULAR MEETING DATE:  THURSDAY, DECEMBER 26, 2024 10:00 AM 
NOTE:  DECEMBER MEETING WAS LATER CANCELLED DUE TO HOLIDAY SCHEDULES 

8. ADJOURNMENT 

President Reece adjourned the meeting at 10:42 a.m. 

Carla Reece 
Minute Taker 


