ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
A M ‘ A BOARD MEETING MINUTES
MAY 29, 2025

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith,
Secretary; Terri Roth, Board Director — Small Communities, Ben Lane, Board Director — Large
Communities

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by Vice President Sarah Siep at 9:03 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,
Secretary; Terri Roth, Board Director- Small Communities, Ben Lane, Board Director- Large
Communities

Board Member Absent: none

Attending Association Members: Judy Martinez, Rommel Cordova, Erin Deskins, Sandy Morari

2. MINUTES
A. Possible Approval of the March 27, 2025 AMCA Executive Board Meeting Minutes
Board Director Ben Lane made a MOTION to APPROVE the March 27, 2025 Executive Board
Meeting Minutes. Board Director Terri Roth SECONDED and it unanimously carried.

B. Possible Approval of the April 24, 2025 AMCA Executive Board Meeting Minutes
Board Director Terri Roth made a MOTION to APPROVE the March 27, 2025 Executive Board
Meeting Minutes. Board Director Ben Lane SECONDED and it unanimously carried.

3. 1IMC UPDATE- Vice President Sarah Siep shared that she spent last week at the IIMC Annual
Conference in St. Louis. She shared that the Region attended a baseball game and that the all-
conference event was held at the arch. She said that this was the largest number of first-time
attendees at an IIMC conference. She shared that the keynote speakers were good and the
sessions were great. She said that it was great overall and she enjoyed the opportunity to sit down
with clerks from other areas and share experiences. She shared that next year it will be held in
Reno, NV and hopes to have more Arizona clerks in attendance. She asked Annie if she had an
update for

Secretary Annie Meredith shared that she doesn’t have an IIMC update since they have been at
the conference. She shared that she is excited to step into the role of Region VIII West Director.
She said that she will be meeting with Colleen Mulvey from Utah to discuss what the role is
about and what she needs to do to support the region. She said that she will be sworn in
virtually since she wasn’t able to go to the conference, but that Past President Lisa Garcia will do
a swearing in at the AMCA Annual Business meeting. She shared that her first meeting with the
IIMC Board will be the mid-year meeting in November, and she will share information after that
meeting.




4. BUSINESS
A. Review, Discussion and Possible Action for Call of Election for the following
Board positions
1. Board Director — Small Communities
2. Board Secretary
Vice President Sarah Siep asked if everyone was able to review the information and if
there was any further discussion needed.

Secretary Annie Meredith shared that she had no questions or concerns with calling for
the election.

Board Director Terri Roth said that she has no concerns.
Board Director Ben Lane stated he also has no concerns.
President Carla Reece said that she thinks it is good to go.

Vice President Sarah Siep made a MOTION to call for an election for the Small
Population Board Director and Board Secretary positions. Board Director Terri Roth
SECONDED and it unanimously carried.

Vice President Siep said that she will send the information to Sandy Morari to send out
to the membership.

B. Review, Discussion and Possible Appointment of the Executive Board Vice
President for July 2025- July 2026
Vice President Sarah Siep said that there was one application received so they can
make a direct appointment for the Vice President position. She said that the
applicant would be a wonderful addition and she is happy to see her want to
serve. She asked if there were any additional comments.

Board Director Terri Roth asked if they could share the individuals name.
Vice President Siep said yes, that it is Chaveli Herrera.

Board Director Terri Roth made a MOTION to appoint Chaveli Herrera as Vice
President for FY25-26. Secretary Annie Meredith SECONDED and it unanimously
carried.

C. Review, Discussion and Possible Action related to Communications Committee Handbook
Vice President Sarah Siep shared that Committee Chair Marcella Sarmiento and her
committee members put together the handbook. She said it looks fantastic. She asked if the
board had any questions. She said it would be used as a guide for all committee handbooks.

Secretary Annie Meredith said that it looks great and thanked Chair Sarmiento for all of her
hard work.

Secretary Annie Meredith made a MOTION to APPROVE the Communications Committee
Handbook and use it as a guide for the other Committees. Board Director Ben Lane
SECONDED.



Board Director Ben Lane said that the Communications Committee did an excellent job with
this. He asked if Co-Chair Judy Martinez wanted to add anything.

Co-Chair Martinez said that she will give all credit to Chair Sarmiento, that she did an
amazing job. She said it will be really useful and user-friendly. She shared it will bring
consistency to all of the handbooks.

Vice President Siep said that Chair Sarmiento has done an exceptional job as the
Communications Committee Chair. She said that all of the items the committee members
are putting out, are professional, modern and reflect well on the association.

Co-Chair Martinez said those are great compliments and she will pass it onto the
committee.

The MOTION carried unanimously.

D. Review, Discussion and Possible Action related to
Membership/Mentoring/Regional Leaders Committee Infographic
Vice President Sarah Siep said this is the last page in the packet and that this is
what will go out when an individual joins AMCA. She said she is really pleased
to see the committees utilizing infographics and modern imagery. She said that
this covers a lot of important information and gives them everything they need.

Board Director Terri Roth shared that she thinks it thinks it looks great too.
Secretary Annie Meredith said she also thinks it looks great.
Board Director Ben Lane said that he agrees.

Secretary Annie Meredith made a MOTION to APPROVE the infographic. Board
Director Terri Roth SECONDED and it unanimously carried.

5. COMMITTEE ASSIGNMENTS AND GOALS

A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-
Chair; Ben Lane, Board Liaison)
Board Director Ben Lane shared that at their last meeting the committee has been
looking at the election procedures manual draft and making some changes. He said
that they have focused on getting some additional language in the manual to help
clarify when a clerk should declare a conflict of interest on a campaign finance
complaint. He said that guidance should be helpful. He said that there was a bill
that passed related to campaign finance complaints that says that if the complaint
isn’t resolved in 6 months it automatically gets dismissed. He said that it will be
interesting to implement.

Vice President Sarah Siep said that she didn’t recall hearing about it during the
updates either.

Board Director Lane said that they are doing a great job moving things forward.
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair

; Ben Lane, Board Liaison)
Co-Chair Judy Martinez said that the committee is taking submissions for the summer



newsletter through June 3. She said it will be published at the end of June. She said
that the committee handbook templates have been distributed to the committee
chairs. She said that the annual conference template has been created and each
committee is adding their updates. She said that the committee will work on the
annual business meeting powerpoint when the committee assignments have been
finalized.

Vice President Sarah Siep asked if they could get out one more reminder about
committee applications. She said that they are light on those.

Co-Chair Martinez said yes.

Vice President Siep said that she will also have to get with them to get her new last
name updated for the annual report.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)
Chair Rommel Cordova shared that the Institute program is next week and then the
Academy is the following week. He said he is busy working with Dr. Hill on some last-minute
items. He shared that there are currently 50 participants for the Institute and that the
Academy is at over 20. He said that the program is a good mixture of clerk topics. He said
that they will be working on the annual conference next.

Vice President Sarah Siep said that she will get her materials over to Dr. Hill and that she is
looking forward to seeing them next week. She commended Chair Cordova for doing a good
job on getting that together.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)
Vice President Sarah Siep said that she does not have an update at this time. She said that
she thinks they are working on getting everything together for the annual conference
presentations.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)
Vice President Sarah Siep said that they have not met and she will follow up with President
Carla Reece about prep for next fiscal year in regards to the election/campaign finance?

Co-Chair Rommel Cordova said that the topics and presenters for the annual conference
have been selected and they will be sending the information to IIMC for points. He said
that they are working to coordinate those submissions. He said that the Athenian is an in
person before the conference, with 16 people registered at this time. He said that Dr. Hill
was at the IIMC annual conference and said she enjoyed it a great deal. He said that she
shared they compared programming for the Institutes and Academies and that ours is
more specific and tailored with a variety of beneficial topics for the clerks.

Vice President Sarah said that she didn’t have a chance to get together with her at the
conference but the feedback was positive. She said that the Summer Conference Athenian
facilitator did a lecture at the IIMC conference that was great.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Annie
Meredith, Board Liaison)



Secretary Annie Meredith shared that she doesn’t believe her committees have met since
their last board meeting.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)
There was no update for the Membership/Mentoring/Regional Leaders Committee.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
There was no update for the Records Management Committee.

I. SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)
Board Director Terri Roth said that they have not met. She shared that they already
submitted the scholarship applications for approval and that they will be using Rally Up
for the conference baskets again.

J. STRATEGIC PLANNING COMMITTEE Ad Hoc (Whitney Juszczak, Chair; Cindy Scott, Co-
Chair, Terri Roth, Board Liaison)
Board Director Terri Roth shared that they are working on the organization chart and
reviewing the survey information from the committee chairs. She shared that they have not
scheduled a June meeting yet, but they should be presenting something to the board.

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
President Carla Reece shared that she has received several nominations for City Clerk of the Year
and one for Deputy Clerk of the Year. She said that she scheduled a special meeting for June 12t
for the board to review and select the finalists.

Vice President Sarah Siep said that the July meeting will be at the annual conference on July 22,
7. NEXT MEETING DATES:
SPECIAL MEETING - THURSDAY, JUNE 12, 2025 9:00 AM
ANNUAL BUSINESS MEETING — JULY 22, 2025
8. ADJOURNMENT -9:35 A.M.

Vice President Sarah Siep adjourned the meeting at 9:35 A.M.

Annie Meredith, Board Secretary
Minute Taker



