ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD REGULAR MEETING AGENDA
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ARIZONA MUNICIPAL CLERKS ASSOC 900 a.m.

Microsoft Teams necd help?
REVISED
Join the meeting now

Meeting ID: 243 884 393 000

Passcode: TMqg5vZ

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Possible Approval of the March 27, 2025 AMCA Executive Board Meeting Minutes
B. Possible Approval of the April 24, 2025 AMCA Executive Board Meeting Minutes

3. 1IMC UPDATE

4. BUSINESS

A. Review, Discussion and Possible Action for Call of Election for the following Board
positions
1. Board Director — Small Communities
2. Board Secretary

B. Review, Discussion and Possible Appointment of the Executive Board Vice President for
July 2025- July 2026

C. Review, Discussion and Possible Action related to Communications Committee Handbook

D. Review, Discussion and Possible Action related to Membership/Mentoring/Regional
Leaders Committee Infographic

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Whitney Jusczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
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EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)

SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)

STRATEGIC PLANNING COMMITTEE Ad Hoc (Whitney Jusczak, Chair; Cindy Scott, Co-Chair,
Terri Roth, Board Liaison)

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

7. NEXT MEETING DATES:

SPECIAL MEETING - THURSDAY, JUNE 12, 2025 9:00 AM
ANNUAL BUSINESS MEETING —JULY 22, 2025

8. ADJOURNMENT
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
DRAFT BOARD MEETING MINUTES
March 27, 2025

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri

Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1.

4,

CALL TO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:01 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,
Secretary; Ben Lane, Board Director- Large Communities

Board Member Absent: Terri Roth, Board Director- Small Communities

Attending Association Members: Whitney Juszczak, Cindy Scott, Sandy Morari, and Lisa Garcia

MINUTES
A. Possible Approval of the February 27, 2025 AMCA Executive Board Meeting Minutes
Board Director Ben Lane made a MOTION to APPROVE the February 27, 2025 Executive
Board Meeting Minutes. Vice President Sarah Siep SECONDED and it unanimously carried.

1IMC UPDATE

IIMC President Lisa Garcia shared that she has had a great time as President and that her term is
winding down. She said that she is excited to have Annie Meredith on the IIMC Board and is glad
she will get to have a year with her. She said that she wants to be sure that Arizona’s interests
stay prominent on the board.

NEW BUSINESS
A. Review, Discussion and Possible Action based on the Scholarship Committee
Recommendations of Award- Amy Putnam
President Carla Reece said that the scholarship request amounts equals $2,150.00 for 5
scholarships. She said that there are two for Institute, two for IIMC Conference, and 1 for
AMCA Elections Training.

Secretary Annie Meredith asked what they budgeted for scholarships this year.

President Reece said that it was $3,525.00




Vice President Sarah Siep said she is curious about the IIMC Conference registration and the
amounts listed. She said that if they are going to give a partial scholarship and are under
what they would typically award, that they should approve paying for the full registration.

Secretary Meredith said that she thinks that it is more this year and maybe they went off of
old figures.

Vice President Siep said that if they have the budget then they should cover the registration
in total.

President Reece said that they could motion to approve up to a certain amount.

Vice President Sarah Siep made a MOTION to APPROVE the Awards listed with an
AMENDMENT that the IIMC Conference Scholarship amounts cover the full amount.

Board Member Ben Lane asked if there is a limit on the number of individuals a jurisdiction
could put forth.

President Reece said no, they have never limited it.

Vice President Siep said that there is a first timer credit as well. She asked if everyone was
ok with awarding them up to the cost of their registration, regardless of what it is.

Board Member Ben Lane SECONDED the MOTION and it unanimously carried.

B. AMCA Financials- Sandy Morari, AZ League
President Carla Reece asked if there were any questions on the financials and there were

none.

Secretary Annie Meredith made a MOTION to APPROVE the AMCA financial report as
presented. Board Director Ben Lane SECONDED and it unanimously carried.

C. Review, Discussion and Possible Action related to the Arizona State University- 2025
AMCA Agreement

President Carla Reece shared that she and Sandy Morari spoke with ASU and if we bring the
snacks, they will provide them to the participants. She asked if there were any other
guestions or concerns with approving the agreement.

Secretary Annie Meredith asked if we are also paying them for providing the snacks.
President Reece said no.
Secretary Meredith asked if she can make a motion to approve the agreement and that they

do not hold the Institute and Academy for the next two years so that they can work on a
new agreement with a different school.



President Reece said that this agreement is for 2025 only, so if she wanted to make a
motion for this agreement and then make a second motion that would be ok.

Secretary Meredith made a MOTION to APPROVE the Arizona State University 2025- AMCA
Agreement. Vice President Sarah Siep SECONDED and it unanimously carried.

President Reece said that if she wanted to make a second motion, that she knows that New
Mexico and Colorado programs are open to Arizona participants if we wanted to use those
as a hiatus plan to keep members on track to get their points.

Secretary Meredith said that there is definitely opportunity for people to get their education
points while they work on getting something new in place.

IIMC President Lisa Garcia shared that she wanted to explain something they are seeing in
IIMC. She said that the business model for Universities has moved away from being the
program that used to make money. She said that it was very cost efficient and they always
got money back to AMCA. She said that since then, there are organizations that have gone
away. She said that there is no meat and potatoes in some of the other conferences offered,
because they aren’t Arizona law specific. She said that they will still get points and learn soft
skills, but not Arizona specific rules. She said that some locations have gone into a program
with a community college. She cautioned the board on making changes and to keep in mind
the importance of the Arizona clerk’s getting good knowledge. She said she would like to see
them figure out if they would like to go to a Junior College or NAU this year to work it out
before terminating this agreement with ASU.

Secretary Meredith shared that in the last few Institutes and Academies she has attended as
part of the Clerk’s panel, she doesn’t feel like they are getting any Arizona specific education
outside of what the panel is sharing.

Vice President Siep said that she hasn’t been in a few years, but that she doesn’t feel like
she got Arizona specific anything when attending.

IIMC President Garcia said that she set in on a few clerk panels, and clerk training isn’t
always the best training. She said that people were giving out old information. She asked
that they send out corrections so people had the accurate information. She said that there
might be a better model out there. She shared that she is seeing what is working with other
states and organizations. She said that some of the greatest things about our Institute and
Academy is getting to go through the program together and create friendships and bonds.
She said that IIMC is working on fixing it, but that it might get harder and not better. She
said that there isn’t a model out there that is working.

Secretary Meredith asked about the Canada IIMC organization being able to do an Institute
and Academy without a University. She asked if AMCA could do that since they are doing all
of the work anyways. She said that the Education Committee is doing all of the work and
ASU just does the Knowledge Transfer Action Plan (KTAP). She said they are paying them for
such a small portion of the process.



IIMC President Garcia said that she will get them what other states are doing and the point
values associated with that. She shared the difference in an IMC Academy and an
Association academy. She said that there are a lot of pass through colleges that will allow
you to work with them. She shared an example of a leadership academy that she put on and
was able to get the cost of the event paid back to her town. She said that there are a lot of
options out there.

Secretary Meredith said that maybe that is something for the incoming President to
consider while they have the current agreement with ASU. She said that they just need to
start working towards something. She said that she won’t make a motion on it.

President Reece shared that the education committee has had some conversations with ASU
as well.

Vice President Siep said that she agrees with Secretary Meredith and that her goal is to get
them somewhere else. She said that she is glad that the agreement with ASU is only for this
year.

IIMC President Garcia said that is great.

Board Director Ben Lane said that he agrees with going in a new direction and looking at
other institutions of higher education is good, but also for them to look at transitioning it in
house since they do all of the work.

D. General Discussion and Possible Direction to the Strategic Planning Committee
Regarding AMCA Committee Assignments and Possible Restructuring

President Carla Reece had to step out and handed the meeting over to Vice President Sarah
Siep.

Vice President Siep asked Board Member Ben Lane to share the information he had as well
as the feedback from the committees.

Board Director Lane said that Whitney Juszczak and the Campaign Finance Committee did a
good job and he will have her explain it after he introduces it. He said that what the
Campaign Finance Committee is proposing is to expand its scope and cover all elections
areas, including campaign finance and have the education committee handle the education
training part related to elections. He said that the committees could consult with each other
for training.

Campaign Finance Committee Chair Whitney Juszczak shared that the Campaign Finance
Committee heard that there was a potential restructuring of the committee and so they
looked at what that might look like. She said that the committee is on board and in support
of the Executive Boards interest in a redesign of the committee to be more encompassing.
She said that they will continue to do campaign finance and have a piece of reviewing the
Elections Procedure Manual for campaign finance, but there is potential to expand. She
shared some ideas that the committee has beyond campaign finance. She said that
depending on what that looks like, they will support it even if they no longer remain the
Chair and Co-Chair.



Secretary Annie Meredith asked if they have talked to the Elections Committee and if they
are on board as well.

Chair Juszczak said that she has submitted the letter to them as well as the Education and
Legislative Committee Chairs. She said that she hasn’t gotten anything back from them yet.

Vice President Siep said that the Elections Committee met last week and she hasn’t had a
chance to touch base with them. She said that in previous discussions there was some
hesitancy to make changes and that might have stemmed from confusion. She said that it is
important for the Board to clarify that they are not going to take away a committee mid-
year. She said that the goal is to make sure that all of the committees are effectively
benefiting the membership as a whole. She said that the Campaign Finance Committee was
an off shoot from the Elections Committee and as they have worked through the
responsibilities, having a committee more focused on elections as a whole may be more
productive for the membership. She thanked Chair Juszczak for the letter and her work.

Secretary Meredith said that she agreed and it could be great. She said that there isn’t any
reason to have committees just for the sake of having them. She said she recalled a
conversation a couple of meetings ago where they discussed combining education and
elections.

Vice President Siep said yes, and that she might have brought it up that way. She shared
some background on splitting off some of the committees. She said that her suggestion was
that it could go back to the way it was before and then she thought about combining
campaign finance and elections.

Board Director Lane said that he looked at the minutes and that a lot of different
committees were floated. He said that he sees a benefit with combining elections back into
the Education Committee. He shared that his concern is that it is a big ask for that
committee to handle all of the training, but that there is a benefit to have one committee do
it. He said that if it is decided to do that, he would want to be sure they had the resources
needed.

Chair Juszczak said that something the Executive Board might want to consider is suggested
guantities of people in the committees. She said maybe have additional co-chairs to support
the chair. She said that they are happy if this moves forward and can put in there that they
support the committees.

Vice President Siep said that it is a good point, that the Education Committee does a lot for
the membership. She said that when she was on that committee, there were a number of
sub-committees. She said that she does like Chair Juszczak’s idea of setting an number of
members to the Education Committee so they have enough support.

Board Director Lane said that he likes that idea. He said that he has been thinking about
having someone oversee the entire Education Committee and then having super co-chairs
that oversee individual components. He said that way the overall work isn’t falling onto one
person.



Vice President Siep said that she agrees.
Secretary Meredith said that she agrees.

Vice President Siep asked Board Director Lane what he is seeing on the Education
Committee as a set number of board members.

Board Director Lane said that he would like to get Education Chair Rommel Cordova and
Elections Chair Fatima Fernandez’s input on that.

Vice President Siep said that she feels like direction to the Strategic Planning Committee is
to set up a breakout meeting for the Executive Board to speak with Campaign Finance,
Elections and Education specifically. She said that what she gathers from this conversation is
that they want some specific criteria for the Education Committee on co-chairs,
membership, and consolidated education.

Board Director Lane said that he likes the idea of one of the education sub-committees
being elections focused and trying to see if some of the committee members from the
combined committees could help have a seamless transition.

Secretary Meredith said that she is good with that.

Vice President Siep said that is good direction to provide to the Strategic Planning
Committee.

Secretary Meredith asked if it would be a special meeting.
Vice President Siep said yes.

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)
Chair Whitney Juszczak said that they had a conversation about their letter they submitted.
She said that they did a work session at their last meeting on the PDF and adding automated
processes to it. She said that it is on pause based on the Secretary of State status. She said
that they are trying to make the campaign finance reporting easier.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
Board Director Ben Lane shared that the newsletter just went out and it was great. He said
that they continue to do a lot of outreach and that they have a lot of good ideas to provide
information to the membership.

Secretary Annie Meredith said that there was so much good stuff in the newsletter.
Vice President Sarah Siep said that she agrees that they are doing a fantastic job. She said

that she is so impressed with how nice it looks every time. She said that she enjoyed seeing
what everyone is doing outside of their work lives.



Secretary Meredith said it is a testament to the importance of getting new people to sign up
for committees and take a lead on them. She said that fresh perspective is so beneficial to
the organization.

EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

Board Director Ben Lane shared that the committee has been working on the best practices
and they did a great job. He said that the topics were very good and he appreciated some
new topics.

Vice President Sarah Siep asked if anyone was able to attend the Al portion.
Board Director Lane said that he did and it was good.

Secretary Annie Meredith shared that their Communications & Marketing staff member,
along with a Tourism staff member used Al to create a video where they took old black and
white photos and animated them. She shared that it was so cool.

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)
Vice President Sarah Siep said that she hasn’t had a chance to look at their update.

Secretary Annie Meredith said that she also hasn’t had a chance to look at it.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

Vice President Sarah Siep said that they did not have a meeting this month and will meet
again next month.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Annie
Meredith, Board Liaison)

Vice President Sarah Siep said that they are doing a great job with their weekly updates and
she likes getting their breakdown on the bills.

Secretary Annie Meredith said that she thinks that she is the liaison to this committee. She
said that they do a fantastic job and it is a well ran committee.

Board Director Ben Lane said that he agrees and that they talk about the bills in that
committee and it is nice to get the different perspectives.

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

Secretary Annie Meredith shared that she wasn’t able to attend their last meeting, because
it is at the same time as their leadership meeting. She said that Chair Jennifer Ekblad has
been sending out a ton of new member welcome packets and that is fantastic.



Vice President Sarah Siep said that they are doing a good job engaging the mentors and nail
down what we want the mentorship program to be. She said that one of the things they
have discussed is doing a mentor highlight. She said that she is really hopeful that they will
be able to beef up the mentoring program.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
Secretary Annie Meredith shared that she didn’t have her notes to share. She said that Chair
Victoria Roedig is doing a great job and has been sending updates after their meetings.

I. SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)
Secretary Annie Meredith shared that she saw Chair Amy Putnam yesterday and that the
due date for photos of the baskets is July 1% for the annual conference.

J. STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair;
Terri Roth Board Liaison)
Co-Chair Cindy Scott shared that President Carla Reece has been arranging everything at this
point and they appreciate her. She said that they did a kick-off meeting with Nicole Lance
and next week on April 3™ they are meeting to do a workshop with her. She said that after
that she and Whitney Juszczak will be taking over as chair and co-chair.

Vice President Sarah Siep thanked her for taking on the role of co-chair and said that she is
looking forward to what they accomplish.

GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

Secretary Meredith shared that as of May she will be the incoming Region VIII West [IMC Board
Director. She said that she did an onboarding with Chris Shalby and it was good. She said that he
sends out a Friday letter to the directors with a lot of good information that she can share. She
shared that she is supposed to be sworn in at the annual conference but she will not be able to
attend. She said that there may be an opportunity for IIMC President Garcia to do it at a Council
Meeting or AMCA meeting. She thanked the Arizona Clerk’s and AMCA for their support. She
said that if there is anything she can take to IIMC, to please let her know. She shared some of
what the IIMC Futures Committee is working on for membership. She said that they are opening
up the 2029 IIMC Annual Conference for proposals and wanted to bring that to the board and
see if it is something they want to consider doing. She said that they have also designated May
6" as Giving Tuesday for the IIMC Foundation and that we can contribute to the Arizona
endowment.

Board Director Ben Lane asked if they could send out a reminder to apply for the AMCA Board
positions.

Vice President Sarah Siep said that she will have Sandy Morari send it out on the listserv.
NEXT REGULAR MEETING DATE: THURSDAY, APRIL 24, 2025 10:00 AM

ADJOURNMENT -11:12 A.M.



Vice President Siep adjourned the meeting at 11:12 A.M.

Annie Meredith, Board Secretary
Minute Taker



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
A M ‘ A DRAFT BOARD MEETING MINUTES
. i April 24, 2025

ARIZONA MUNICIPAL CLERKS ASSC

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:03 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,

Secretary; Terri Roth, Board Director- Small Communities, Ben Lane, Board Director- Large
Communities
Board Member Absent: none

Attending Association Members: Whitney Juszczak, Marcella Sarmiento, Rommel Cordova,

Jasmine Pernicano, Sandy Morari.

2. MINUTES
A. None available.

3. 1IMC UPDATE
Secretary Annie Meredith shared that she wanted to see what the board thought about [IMC
President Lisa Garcia swearing her in for her IIMC Region VIII Director position and the board
was supportive. She shared that the IIMC Vice President Election ballot is out and encouraged
everyone to research the candidates and vote. She shared that the IIMC Foundation is doing a
fundraiser and asking members to bring a $25 gift card to the conference in St. Louis to go into a
purse. She shared that IIMC has designated May 6™ as giving Tuesday in honor of Municipal
Clerk’s week, and encouraged those able to donate to do so as it benefits the Arizona
endowment for scholarships.

4. NEW BUSINESS
A. Review, Discussion and Possible Action related to the FY2025-2026 AMCA Proposed
Budget (final Executive Board recommended budget to be placed on the July 2020 AMVA
Business Meeting agenda for AMCA Member approval)

Board Director Terri Roth said that she has no concerns.

President Carla Reece reviewed the various fee increases.




Secretary Annie Meredith shared that she has no concerns.
President Reece shared that it will go to the membership at large at our July meeting.
Sandy Morari asked the board to adopt it before the end of the fiscal year.

Board Director Terri Roth made a MOTION to ADOPT the FY2025-2026 AMCA Proposed
Budget. Vice President Sarah Siep SECONDED and it unanimously carried.

B. Review, Discussion and Possible Action related to the FY2025-2026 League of Arizona
Cities and Towns Agreement with the Arizona Municipal Clerks’ Association

President Carla Reece asked if there were any questions on the agreement. She said it is
very similar as what has been approved in the past. She said that they are getting a great
deal for the services provided.

Vice President Sarah Siep said that it looks great and that they are getting a great deal. She
said that she appreciates what the League and Sandy Morari do for us.

Board Director Terri Roth said that she seconds Vice President Siep’s comments.

Vice President Sarah Siep made a MOTION to APPROVE the FY2025-2026 League of Arizona
Cities and Towns Agreement with the Arizona Municipal Clerks’ Association. Board Director
Terri Roth SECONDED and it unanimously carried.

C. Update on Call for Board Applications- Deadline April 25, 2025
President Carla Reese said that she sent out another listserv yesterday and that the deadline
is tomorrow. She said that there are two applicants for the small pop board director
position.

Vice President Sarah Siep said that she did not see any additional ones. She shared that she
and Secretary Meredith have been reaching out to members and that she is expecting a
couple of applications. She said that she doesn’t know if they want to wait until tomorrow
and see if they apply or if they want to extend the deadline now. She said an additional
week is good.

President Reece said that it wasn’t time bound and that she can send out an update to the
board on Monday morning. She said that she can see what else they get and extend it a
week if needed.
Vice President Siep said that she is good with that.
Secretary Annie Meredith said that she is good with that also.

5. COMMITTEE ASSIGNMENTS AND GOALS

A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)



Chair Whitney Juszczak said that they are meeting in early May to do a work group session
on two things. She said they are working on a definition for campaign finance complaints
and recommendations for enforcement officers, with timelines and best practices. She
shared that their plan is to recommend it to the Secretary of State for inclusion in the
Elections Procedure Manual that will be reviewed in May.

COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)

Chair Marcella Sarmiento shared they just met this morning and reviewed their
Communications Committee handbook. She said that the board approved the committees
creating handbooks and she offered to create the template for that. She said that she
started with the Communications Committee handbook and asked the board to take a look
atit and let her know if that is the direction the board wants. She said she will then create
templates for each committee. She said that she will email it to the chairs as well and then
the committees can bring back their handbooks to the board for approval.

Secretary Annie Meredith said that she really liked it and that she thought Chair Sarmiento
did really well on it.

Vice President Sarah Siep said the she agreed and thanked Chair Sarmiento for creating the
template.

President Carla Reese said that she agrees.

Chair Sarmiento said that some committees might have more pages than others. She said
that her committee was able to use it to set expectations for their areas of responsibility.
She said that she will send it out again for review. She asked the board to approve it at the
next executive board meeting. She said that for their current projects they are working on
the summer newsletter that will be published at end of June and then 5 clerk’s week posts,
one for each day. She said that they will copy what they did previously. She said that they
will also be doing a Mother’s Day post.

President Reese said that is a lot and thanked Chair Sarmiento for her work.

EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

Chair Rommel Cordova shared that he appreciates Sandy Morari and her staff. He said that
their committee is busy planning different trainings. He said that the Virtual Spring Best
Practices had about 100 participants each day. He said that they are currently reviewing
assessments and issuing certificates. He said that next trainings are the Institute and
Academy in June. He shared that those programs are just about done and they will send it
out along with a registration reminder. He said that as of early April, they have about 50
participants signed up for the Institute and 20+ for the Academy. He said that in July they
will have the in-person Athenian Dialogue and Annual Conference in Fountain Hills.

Secretary Annie Meredith asked if they have selected the Athenian book yet.



Chair Cordova said that they did, and that there will be an announcement coming out soon.
He said that the book is Lead it Like Lasso a Leadership Book for Life.

Board Director Ben Lane asked if they could talk briefly about the future of the partnership
with the Institute and Academy. He said that he talked with Chair Cordova briefly and that
he brought up some good points. He said that something to consider in the future is trying
to continue the partnership with ASU and make it work better.

Chair Cordova said that it has been great working with Dr. Hill this year and she has brought
a lot of good ideas and connections. He said that it is refreshing working with her. He said
that she does have an idea of the clerk world and he sees that partnership strengthening the
longer she is in that world.

Vice President Sarah Siep said that she also talked with Chair Cordova and she is going to be
chatting with Dr. Hill also, because of his positive feedback. She said that if they can get
some assurance of stability there with her then she would be ok with keeping that going.
She said she will fill the board in after that.

Chair Cordova said that it has been nice and that she is very committed with a collaborative
approach. He said that there are a lot of benefits of continuing with ASU. He said that this
isn’t a huge revenue generating program for a lot of the Universities, which is why other
states have cut their partnerships. He said that he sees this continuing to move into a
positive direction.

President Carla Reece thanked them for their efforts. She said that hopefully new leadership
will take them in the right direction.

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

Vice President Sarah Siep said that Chair Fatima Fernandez sent her an email and let her
know that they re-scheduled their meeting from last week to today. She said that they are
working on filling out forms for IIMC credit. She shared that the schedule for elections
training has been finalized and should be out soon.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)
Co-Chair Rommel Cordova said that they have a meeting scheduled for next week.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Annie
Meredith, Board Liaison)

Secretary Annie Meredith said that they are still meeting regularly and have a committee
representative attending the League weekly update meetings when they have them. She
said that they also continue to send out a summary from the legislative update calls.

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)



Co-Chair Jasmine Pernicano shared that they have created two subcommittees for new
membership and mentoring. She shared an info graphic they created. She said that the new
member packet email tends to be pretty lengthy so they created this to help and it links
back to the AMCA website. She said that she needs board approval to replace the lengthy
email text with this.

President Carla Reece said that it looks fantastic.
Vice President Sarah Siep said that she agrees.

Secretary Annie Meredith said it is great. She shared that she also reaches out to new
members when she gets the email and welcomes them to AMCA.

Co-Chair Pernicano said that the mentoring subcommittee has been meeting and trying to
create some structure with the mentoring. She said that they have worked with Sandy
Morari and her team on revamping the mentoring webpage. She said that they are trying to
make it more visually appealing and level up the mentoring program. She said that they are
trying to make it more professional development focused to increase the participation in
that.

RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)

Secretary Annie Meredith shared that they met and they have several sub-committees. She
said that their training subcommittee is working on ideas for the Annual Conference. She
shared that the Al subcommittee hasn’t met since the Spring Best Practices, but that they
enjoyed putting together the Al presentation. She said that their electronic records
subcommittee is working on a best practice’s handout. She said that their next meeting will
be on May 15%.

SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)

Board Director Terri Roth said they have received scholarships and that they are starting
their fundraising efforts for the conference.

Secretary Annie Meredith shared an e-mail she received from Kristi Salskov regarding Chair
Amy Putnam needing to step back, and that she suggested contacting Crystal Hadfield for
some help this year. She said that she directed her to talk to Board Director Terri Roth since
she is the board liaison for this committee.

Board Director Roth said that she has talked with Kristi Salskov and that Crystal Hadfield said
she will help them.

STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair;
Terri Roth Board Liaison)

Chair Whitney Juszczak said that they met yesterday, and that they created a goal for
themselves. (Goal: Develop a strategic plan that aligns with the Arizona Municipal Clerks
Association (AMCA) mission, enhances professional development, strengthens partnerships,



and improves operational effectiveness. As part of this process, the Strategic Plan
Committee will identify and recommend strategic goals to the Executive Board. The
Executive Board will review these recommendations and determine applicable committee
actions.) She said that they started that discussion and the committee decided to make
changes to the Mission and Vision and send it to the executive board for review. She said
that one of the pieces identified was that there is a Mission and Vision and they are looking
to add Values. She said they are reaching out to the committees for goals and focus areas.
She said that their timeline is working and that they plan to have a presentation to the
board in September.

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

7. NEXT REGULAR MEETING DATE: THURSDAY, MAY 22, 2025 10:00 AM

Secretary Annie Meredith shared that she will not be available and will need a volunteer to take
minutes.

President Carla Reece said that they can check availability of the group for the following week.
Vice President Sarah Siep said that will be better, because she will be at the IMC Conference.
Board Director Terri Roth said that it is also Memorial weekend.

President Carla Reece said that she will send out an email about moving it.

8. ADJOURNMENT -10:39 A.M.

President Reece adjourned the meeting at 10:39 A.M.

Annie Meredith, Board Secretary
Minute Taker
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C‘Purpose of Handbook

On February 27, 2025, the AMCA Executive Board approved amendments to the AMCA Handbook
that require each AMCA Committee to create and maintain a Committee Handbook for both
members and Chairs/Co-Chairs. This handbook shall be updated annually and be provided to
new Committee Members. It is the responsibility of the Chair and Co-Chair to ensure updates
are completed and the most up-to-date version is available on the AMCA website.

The Committee and Chair/Co-Chair Handbooks shall include forms used and the responsibility of
who is to complete, receive, and take follow-up action on the form(s).

OCommittee Overview

The purpose of the Communications Committee is to receive, gather and organize
information for the membership, as well as share the information with the membership
via available resources such as the AMCA website, social media, newsletter and email.
The Communications Committee maintains social media efforts to ensure content is
accurate and within AMCA guidelines.

<‘(>ommittee Duties

1. Receive, gather and organize information for the membership, as well as share the
information with the membership via available resources such as the AMCA website,
social media, newsletter and email.

2. Distribute reminders to members via the Listserv regarding deadlines for submission
of articles for the AMCA Newsletter.

3. Coordinate with the IIMC on new CMC and MMC recipients and create congratulatory
notices for each recipient to be issued electronically to CMC and MMC recipients sent

out through Listserv and Facebook.

4. Identify effective ways (e.g. e-mail, forums, website, and other social media) to
communicate with members.

5. Develop and maintain a Communication Committee succession plan for use as a
guiding document for the next committee.

www.azclerks.org
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Meeting
Frequency

The Communications Committee meets
every other month through Teams.

Meeting Agenda
Submittal Process

Meeting agendas shall be emailed to
amcainfo@azleague.org at least 24 hours
before the meeting. Once the agenda is
posted online, the link to the agenda shall
be distributed to members through the
AMCA ListServe.

eeting Expectations

2 Open Meeting Law
Requirements
AMCA Committees are not required to
follow Open Meeting Law; therefore, a

quorum is not required for a meeting to be
held.

4 Meeting Minutes
Submittal Process
Meeting minutes shall be emailed to

amcainfo@azleague.org after approved by
the Committee to be posted online.



G

est Practices

To effectively support the mission of AMCA, the Communications Committee should prioritize
clear, timely, and consistent messaging across all platforms. Committee members are
responsible for actively receiving, gathering, and organizing relevant information to ensure it is
accurate, engaging, and valuable to the membership. Content should be tailored appropriately
for dissemination through the AMCA website, social media, newsletters, and email
communications.

All shared information must align with AMCA’s branding and communication guidelines. Social
media efforts should be strategically managed to maintain a professional online presence,
promote engagement, and uphold the organizations values. Collaboration, attention to detail and
responsiveness are essential to keeping members informed and connected.

& Newsletter Creation

The Committee creates a newsletter each quarter. The Committee Chair or Co-Chair is
responsible for creating the newsletter template within Canva. Once the template has been
created, the editable link shall be shared with the Committee members. It is a best practice to
publish newsletters 2 weeks after the submission deadline, typically on a Tuesday.

& Membership Updates

The Committee coordinates with the Membership/Mentoring/Region Leaders Committee. At the
beginning of every fiscal year, the Chair of the Communications Committee shall distribute the
link to the Member Updates excel file within the shared Google Drive and ask the
Membership/Mentoring/Region Leaders Committee Members to update the file monthly. The
data within the shared excel file is used to create content for the newsletter.

& Preparation of Meeting Agendas and Minutes

The Committee prepares meeting agendas and minutes for each meeting. A Committee Member
may volunteer to assist the Chair and Co-Chair on the creation of the meeting agenda and
minutes. This individual shall distribute meeting agendas and minutes to the League for posting
and distribute the meeting agendas through ListServe. It is a best practice to create a sign-up
sheet every July to assist in the assignment of this task.

& Content Calendar

Every July, the Committee shall create a content calendar which includes newsletter publication
dates and newsletter submission deadlines. It is a best practice to publish the newsletter two
weeks after the submission deadline, ensuring plenty of review time for the Committee Members.

www.azclerks.org
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est Practices (Continued)

& CMC 7/ MMC Notifications

The Chair of the Communications Committee is on the IIMC notification list announcing when
members obtain their CMC / MMC designation. It is the responsibility of the Chair to send a
congratulatory email through the AMCA ListServe. If Committee Members volunteer to complete
this task, it is the responsibility of the Chair to forward the IIMC email notification to the
Committee Member who volunteered. The CMC / MMC notice is created in Canva and the
template can be found within the Google Drive under "templates”.

& Updates to the Executive Board

The Chair is expected to attend all AMCA Executive Board meetings to provide Committee
Updates and/or receive direction from the board. Alternatively, the Chair may email an update to
their Executive Board Liaison or ask the Co-Chair / Committee Members to attend in their place.

& Annual Conference PowerPoint

The Committee is responsible for creating the PowerPoint to be displayed at the AMCA Annual
Business Meeting. The PowerPoint is created in Canva and the template can be found within the
Google Drive under "templates”. Once the PowerPoint is drafted, the editable link should be
sent to the AMCA president for review and edits. The PowerPoint is due by July 1 every year.

® AMCA Annual Report

The Committee is responsible for creating the Annual Report. The Annual Report is created in
Canva and the template can be found within the Google Drive under "templates”. Once the
Annual Report is drafted, the editable link should be sent to the AMCA Executive Board
President and all Chair and Co-Chairs for reviews and edits. The Annual Report is due to the
AMCA Executive Board by July 1 every year.

www.azclerks.org
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nline Accounts

Google Account

The Communications Committee uses a shared Google Account (amcaclerks@gmail.com), to
house Committee files to include: member exit forms, new member forms, member updates,
and member photos. The Google account password shall be changed every July and the new
password shall be shared with all Committee Members. If a Committee Member resigns
throughout the year, the password shall be updated.

Canva Account

The Communications Committee uses a shared Canva Account to create the AMCA
Newsletter and various projects. The Chair and Co-Chair shall be the authorized users of the
paid Canva Account. All other Committee Members shall create a free Canva Account to edit
the newsletter and various projects throughout the year. The Canva Account is linked with
the Committee’s Google Account; therefore, the password is not changed annually.

Facebook and Instagram Accounts

AMCA has a Facebook and Instagram Account and the Communications Committee is the
administrator to these accounts. These accounts use the same email and password as the
Google Account. The account passwords shall be changed every July. If a Committee Member
resigns, the password shall be updated and re-shared with all Committee Members. The
purpose of the public facing Facebook and Instagram accounts is to promote Arizona Clerks
by sharing professional achievements of members.

Facebook Private Group

AMCA has a private Facebook Group and the Communications Committee is the
administrator to these accounts. Each Committee Member who has a Facebook Account shall
request to be a member of the private group. Once they are a member, they shall be given
“Admin” rights. If a Committee Member resigns, their rights shall be removed. The group
admin rights shall be reviewed every July. The purpose of the private Facebook group is to
provide members with another avenue to gather feedback or ideas from peers. Additionally,
the private group can be used as a networking tool and a way for AMCA to privately celebrate
its members or privately share member deadlines (ex: Scholarship application deadlines).

LinkedIn Private Group

The Communications Committee has a LinkedIn “Group”. Each Committee Member who has a
LinkedIn Account shall request to be a member of the private group. Once they are a
member, they shall be given “Owner” rights. If a Committee Member resigns, their rights shall
be removed. The group ownership shall be reviewed every July. The purpose of the LinkedIn
private group is to share job posting.



https://www.facebook.com/AMCA1961
https://www.linkedin.com/groups/14051502/
https://drive.google.com/drive/u/0/home
https://www.canva.com/

C‘Executive Board
Approval

Date approved by the AMCA Executive Board
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ARIZONA MUNICIPAL CLERKS ASSCCIATION

We are thrilled that you have joined the Arizona Municipal Clerks Association! AMCA is here to
support you every step of the way, providing valuable resources, networking opportunities, and
professional development to help you thrive in your role.

To get started, we've included some key links to our website, take a look when you have a moment.
We would also love to learn more about you. Please take a few minutes to complete the New
Member Information Form. This helps us get to know your background, interests, and what inspired
you to join the municipal clerk profession.

Welcome to Clerkdom, we're excited to have you as part of our association and profession!

D

Get connected, stay
inspired

AMCA committees are a great way
to meet peers, share ideas, and
make a real impact. Whether you're
interested in education, elections,
or outreach, there's a spot for you.
Participate or join a committee
today! View the committee list
here.

Find your region

AMCA spans across nine regions
with active regional groups and
leaders ready to welcome you. Tap
into your local network, attend
region meetings, and connect with
clerks who understand your
community. Find your region and
leaders here.

Leaders who serve

Your AMCA Executive Board is here
for you! These  dedicated
professionals volunteer their time
to guide the association and
champion the clerk profession.
Meet the current Board Members.

www.azclerks.org

Get support and
give back

AMCA's mentoring program is here
to help you grow—whether you're
seeking guidance to achieve goals
like the Certified Municipal Clerk
designation or looking to share
your experience by becoming a
mentor yourself. Learn more about
the mentoring program here.

Get to know us

AMCA was founded in 1961. Our
mission is to promote excellence
and professionalism through
support, communication and
educational opportunities for
each member. Learn more about
our history at this link.

Broaden your
horizons

Enhance your professional growth
by engaging with education
opportunities at AMCA and [IMC.
These programs offer a chance to
expand your knowledge, develop
leadership skills, and connect
with clerks and beyond.



https://www.azclerks.org/index.asp?SEC=7716C236-CB05-4B0F-AB3F-E6A046F90026
https://www.azclerks.org/index.asp?SEC=7C99EDC7-90AC-45A3-B260-BBBFBE398B1E
https://www.azclerks.org/index.asp?SEC=014C6B1B-BCE2-4206-ACDF-3243278BB6F5
https://www.azclerks.org/history
https://www.azclerks.org/board
https://www.azclerks.org/index.asp?SEC=39A76990-60D5-47A8-8C09-2065C0F8E562
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