ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
BOARD MEETING MINUTES
March 27, 2025

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri

Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1.

4,

CALL TO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:01 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,

Secretary; Ben Lane, Board Director- Large Communities

Board Member Absent: Terri Roth, Board Director- Small Communities

Attending Association Members: Whitney Juszczak, Cindy Scott, Sandy Morari, and Lisa Garcia

MINUTES
A. Possible Approval of the February 27, 2025 AMCA Executive Board Meeting Minutes
Board Director Ben Lane made a MOTION to APPROVE the February 27, 2025 Executive
Board Meeting Minutes. Vice President Sarah Siep SECONDED and it unanimously carried.

IIMC UPDATE

IIMC President Lisa Garcia shared that she has had a great time as President and that her term is
winding down. She said that she is excited to have Annie Meredith on the IIMC Board and is glad
she will get to have a year with her. She said that she wants to be sure that Arizona’s interests
stay prominent on the board.

NEW BUSINESS
A. Review, Discussion and Possible Action based on the Scholarship Committee
Recommendations of Award- Amy Putnam
President Carla Reece said that the scholarship request amounts equals $2,150.00 for 5
scholarships. She said that there are two for Institute, two for IIMC Conference, and 1 for
AMCA Elections Training.

Secretary Annie Meredith asked what they budgeted for scholarships this year.

President Reece said that it was $3,525.00




Vice President Sarah Siep said she is curious about the IIMC Conference registration and the
amounts listed. She said that if they are going to give a partial scholarship and are under
what they would typically award, that they should approve paying for the full registration.

Secretary Meredith said that she thinks that it is more this year and maybe they went off of
old figures.

Vice President Siep said that if they have the budget then they should cover the registration
in total.

President Reece said that they could motion to approve up to a certain amount.

Vice President Sarah Siep made a MOTION to APPROVE the Awards listed with an
AMENDMENT that the IIMC Conference Scholarship amounts cover the full amount.

Board Member Ben Lane asked if there is a limit on the number of individuals a jurisdiction
could put forth.

President Reece said no, they have never limited it.

Vice President Siep said that there is a first timer credit as well. She asked if everyone was
ok with awarding them up to the cost of their registration, regardless of what it is.

Board Member Ben Lane SECONDED the MOTION and it unanimously carried.

B. AMCA Financials- Sandy Morari, AZ League
President Carla Reece asked if there were any questions on the financials and there were

none.

Secretary Annie Meredith made a MOTION to APPROVE the AMCA financial report as
presented. Board Director Ben Lane SECONDED and it unanimously carried.

C. Review, Discussion and Possible Action related to the Arizona State University- 2025
AMCA Agreement

President Carla Reece shared that she and Sandy Morari spoke with ASU and if we bring the
snacks, they will provide them to the participants. She asked if there were any other
guestions or concerns with approving the agreement.

Secretary Annie Meredith asked if we are also paying them for providing the snacks.
President Reece said no.
Secretary Meredith asked if she can make a motion to approve the agreement and that they

do not hold the Institute and Academy for the next two years so that they can work on a
new agreement with a different school.



President Reece said that this agreement is for 2025 only, so if she wanted to make a
motion for this agreement and then make a second motion that would be ok.

Secretary Meredith made a MOTION to APPROVE the Arizona State University 2025- AMCA
Agreement. Vice President Sarah Siep SECONDED and it unanimously carried.

President Reece said that if she wanted to make a second motion, that she knows that New
Mexico and Colorado programs are open to Arizona participants if we wanted to use those
as a hiatus plan to keep members on track to get their points.

Secretary Meredith said that there is definitely opportunity for people to get their education
points while they work on getting something new in place.

IIMC President Lisa Garcia shared that she wanted to explain something they are seeing in
IIMC. She said that the business model for Universities has moved away from being the
program that used to make money. She said that it was very cost efficient and they always
got money back to AMCA. She said that since then, there are organizations that have gone
away. She said that there is no meat and potatoes in some of the other conferences offered,
because they aren’t Arizona law specific. She said that they will still get points and learn soft
skills, but not Arizona specific rules. She said that some locations have gone into a program
with a community college. She cautioned the board on making changes and to keep in mind
the importance of the Arizona clerk’s getting good knowledge. She said she would like to see
them figure out if they would like to go to a Junior College or NAU this year to work it out
before terminating this agreement with ASU.

Secretary Meredith shared that in the last few Institutes and Academies she has attended as
part of the Clerk’s panel, she doesn’t feel like they are getting any Arizona specific education
outside of what the panel is sharing.

Vice President Siep said that she hasn’t been in a few years, but that she doesn’t feel like
she got Arizona specific anything when attending.

IIMC President Garcia said that she set in on a few clerk panels, and clerk training isn’t
always the best training. She said that people were giving out old information. She asked
that they send out corrections so people had the accurate information. She said that there
might be a better model out there. She shared that she is seeing what is working with other
states and organizations. She said that some of the greatest things about our Institute and
Academy is getting to go through the program together and create friendships and bonds.
She said that IIMC is working on fixing it, but that it might get harder and not better. She
said that there isn’t a model out there that is working.

Secretary Meredith asked about the Canada IIMC organization being able to do an Institute
and Academy without a University. She asked if AMCA could do that since they are doing all
of the work anyways. She said that the Education Committee is doing all of the work and
ASU just does the Knowledge Transfer Action Plan (KTAP). She said they are paying them for
such a small portion of the process.



IIMC President Garcia said that she will get them what other states are doing and the point
values associated with that. She shared the difference in an IMC Academy and an
Association academy. She said that there are a lot of pass through colleges that will allow
you to work with them. She shared an example of a leadership academy that she put on and
was able to get the cost of the event paid back to her town. She said that there are a lot of
options out there.

Secretary Meredith said that maybe that is something for the incoming President to
consider while they have the current agreement with ASU. She said that they just need to
start working towards something. She said that she won’t make a motion on it.

President Reece shared that the education committee has had some conversations with ASU
as well.

Vice President Siep said that she agrees with Secretary Meredith and that her goal is to get
them somewhere else. She said that she is glad that the agreement with ASU is only for this
year.

IIMC President Garcia said that is great.

Board Director Ben Lane said that he agrees with going in a new direction and looking at
other institutions of higher education is good, but also for them to look at transitioning it in
house since they do all of the work.

D. General Discussion and Possible Direction to the Strategic Planning Committee
Regarding AMCA Committee Assignments and Possible Restructuring

President Carla Reece had to step out and handed the meeting over to Vice President Sarah
Siep.

Vice President Siep asked Board Member Ben Lane to share the information he had as well
as the feedback from the committees.

Board Director Lane said that Whitney Juszczak and the Campaign Finance Committee did a
good job and he will have her explain it after he introduces it. He said that what the
Campaign Finance Committee is proposing is to expand its scope and cover all elections
areas, including campaign finance and have the education committee handle the education
training part related to elections. He said that the committees could consult with each other
for training.

Campaign Finance Committee Chair Whitney Juszczak shared that the Campaign Finance
Committee heard that there was a potential restructuring of the committee and so they
looked at what that might look like. She said that the committee is on board and in support
of the Executive Boards interest in a redesign of the committee to be more encompassing.
She said that they will continue to do campaign finance and have a piece of reviewing the
Elections Procedure Manual for campaign finance, but there is potential to expand. She
shared some ideas that the committee has beyond campaign finance. She said that
depending on what that looks like, they will support it even if they no longer remain the
Chair and Co-Chair.



Secretary Annie Meredith asked if they have talked to the Elections Committee and if they
are on board as well.

Chair Juszczak said that she has submitted the letter to them as well as the Education and
Legislative Committee Chairs. She said that she hasn’t gotten anything back from them yet.

Vice President Siep said that the Elections Committee met last week and she hasn’t had a
chance to touch base with them. She said that in previous discussions there was some
hesitancy to make changes and that might have stemmed from confusion. She said that it is
important for the Board to clarify that they are not going to take away a committee mid-
year. She said that the goal is to make sure that all of the committees are effectively
benefiting the membership as a whole. She said that the Campaign Finance Committee was
an off shoot from the Elections Committee and as they have worked through the
responsibilities, having a committee more focused on elections as a whole may be more
productive for the membership. She thanked Chair Juszczak for the letter and her work.

Secretary Meredith said that she agreed and it could be great. She said that there isn’t any
reason to have committees just for the sake of having them. She said she recalled a
conversation a couple of meetings ago where they discussed combining education and
elections.

Vice President Siep said yes, and that she might have brought it up that way. She shared
some background on splitting off some of the committees. She said that her suggestion was
that it could go back to the way it was before and then she thought about combining
campaign finance and elections.

Board Director Lane said that he looked at the minutes and that a lot of different
committees were floated. He said that he sees a benefit with combining elections back into
the Education Committee. He shared that his concern is that it is a big ask for that
committee to handle all of the training, but that there is a benefit to have one committee do
it. He said that if it is decided to do that, he would want to be sure they had the resources
needed.

Chair Juszczak said that something the Executive Board might want to consider is suggested
guantities of people in the committees. She said maybe have additional co-chairs to support
the chair. She said that they are happy if this moves forward and can put in there that they
support the committees.

Vice President Siep said that it is a good point, that the Education Committee does a lot for
the membership. She said that when she was on that committee, there were a number of
sub-committees. She said that she does like Chair Juszczak’s idea of setting an number of
members to the Education Committee so they have enough support.

Board Director Lane said that he likes that idea. He said that he has been thinking about
having someone oversee the entire Education Committee and then having super co-chairs
that oversee individual components. He said that way the overall work isn’t falling onto one
person.



Vice President Siep said that she agrees.
Secretary Meredith said that she agrees.

Vice President Siep asked Board Director Lane what he is seeing on the Education
Committee as a set number of board members.

Board Director Lane said that he would like to get Education Chair Rommel Cordova and
Elections Chair Fatima Fernandez’s input on that.

Vice President Siep said that she feels like direction to the Strategic Planning Committee is
to set up a breakout meeting for the Executive Board to speak with Campaign Finance,
Elections and Education specifically. She said that what she gathers from this conversation is
that they want some specific criteria for the Education Committee on co-chairs,
membership, and consolidated education.

Board Director Lane said that he likes the idea of one of the education sub-committees
being elections focused and trying to see if some of the committee members from the
combined committees could help have a seamless transition.

Secretary Meredith said that she is good with that.

Vice President Siep said that is good direction to provide to the Strategic Planning
Committee.

Secretary Meredith asked if it would be a special meeting.
Vice President Siep said yes.

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)
Chair Whitney Juszczak said that they had a conversation about their letter they submitted.
She said that they did a work session at their last meeting on the PDF and adding automated
processes to it. She said that it is on pause based on the Secretary of State status. She said
that they are trying to make the campaign finance reporting easier.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
Board Director Ben Lane shared that the newsletter just went out and it was great. He said
that they continue to do a lot of outreach and that they have a lot of good ideas to provide
information to the membership.

Secretary Annie Meredith said that there was so much good stuff in the newsletter.
Vice President Sarah Siep said that she agrees that they are doing a fantastic job. She said

that she is so impressed with how nice it looks every time. She said that she enjoyed seeing
what everyone is doing outside of their work lives.



Secretary Meredith said it is a testament to the importance of getting new people to sign up
for committees and take a lead on them. She said that fresh perspective is so beneficial to
the organization.

EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

Board Director Ben Lane shared that the committee has been working on the best practices
and they did a great job. He said that the topics were very good and he appreciated some
new topics.

Vice President Sarah Siep asked if anyone was able to attend the Al portion.
Board Director Lane said that he did and it was good.

Secretary Annie Meredith shared that their Communications & Marketing staff member,
along with a Tourism staff member used Al to create a video where they took old black and
white photos and animated them. She shared that it was so cool.

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)
Vice President Sarah Siep said that she hasn’t had a chance to look at their update.

Secretary Annie Meredith said that she also hasn’t had a chance to look at it.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

Vice President Sarah Siep said that they did not have a meeting this month and will meet
again next month.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Annie
Meredith, Board Liaison)

Vice President Sarah Siep said that they are doing a great job with their weekly updates and
she likes getting their breakdown on the bills.

Secretary Annie Meredith said that she thinks that she is the liaison to this committee. She
said that they do a fantastic job and it is a well ran committee.

Board Director Ben Lane said that he agrees and that they talk about the bills in that
committee and it is nice to get the different perspectives.

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

Secretary Annie Meredith shared that she wasn’t able to attend their last meeting, because
it is at the same time as their leadership meeting. She said that Chair Jennifer Ekblad has
been sending out a ton of new member welcome packets and that is fantastic.



Vice President Sarah Siep said that they are doing a good job engaging the mentors and nail
down what we want the mentorship program to be. She said that one of the things they
have discussed is doing a mentor highlight. She said that she is really hopeful that they will
be able to beef up the mentoring program.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
Secretary Annie Meredith shared that she didn’t have her notes to share. She said that Chair
Victoria Roedig is doing a great job and has been sending updates after their meetings.

I. SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)
Secretary Annie Meredith shared that she saw Chair Amy Putnam yesterday and that the
due date for photos of the baskets is July 1% for the annual conference.

J. STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair;
Terri Roth Board Liaison)
Co-Chair Cindy Scott shared that President Carla Reece has been arranging everything at this
point and they appreciate her. She said that they did a kick-off meeting with Nicole Lance
and next week on April 3™ they are meeting to do a workshop with her. She said that after
that she and Whitney Juszczak will be taking over as chair and co-chair.

Vice President Sarah Siep thanked her for taking on the role of co-chair and said that she is
looking forward to what they accomplish.

GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

Secretary Meredith shared that as of May she will be the incoming Region VIII West [IMC Board
Director. She said that she did an onboarding with Chris Shalby and it was good. She said that he
sends out a Friday letter to the directors with a lot of good information that she can share. She
shared that she is supposed to be sworn in at the annual conference but she will not be able to
attend. She said that there may be an opportunity for IIMC President Garcia to do it at a Council
Meeting or AMCA meeting. She thanked the Arizona Clerk’s and AMCA for their support. She
said that if there is anything she can take to IIMC, to please let her know. She shared some of
what the IIMC Futures Committee is working on for membership. She said that they are opening
up the 2029 IIMC Annual Conference for proposals and wanted to bring that to the board and
see if it is something they want to consider doing. She said that they have also designated May
6" as Giving Tuesday for the IIMC Foundation and that we can contribute to the Arizona
endowment.

Board Director Ben Lane asked if they could send out a reminder to apply for the AMCA Board
positions.

Vice President Sarah Siep said that she will have Sandy Morari send it out on the listserv.
NEXT REGULAR MEETING DATE: THURSDAY, APRIL 24, 2025 10:00 AM

ADJOURNMENT -11:12 A.M.



Vice President Siep adjourned the meeting at 11:12 A.M.

Annie Meredith, Board Secretary
Minute Taker



