
 

 

 

 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

BOARD MEETING MINUTES 
March 27, 2024 

 

1. Call to Order/Roll Call 

Meeting was called to order by President Jennifer Pena at 10:03 a.m. 

 

Board Members Present: Jennifer Pena, President; Carla Reece, Vice President; Annie Meredith, Secretary; Sarah 

Siep, Treasurer; Terri Roth, Board Director-Small Community 

Board Member Absent: none 

Attending Association Members:  Stacy Fobar, Communication Committee; Marcella Sarmiento, Communication 

Committee; Rommel Cordova, Education Committee; Linda Mendenhall, Elections Committee; Ben Lane, 

Records Committee; Crystal Hadfield, Scholarship/Marketing Committee; Sandy Morari, League of Arizona Cities 

and Towns; Evie McKinney; Nicole Harding. 

 

2. Minutes 

A. Discussion and possible action to approve the February 13, 2024 Executive Board Meeting Minutes.  

President Pena shared that the minutes will be brought back at the next meeting for approval. 

 

3. IIMC Update – Lisa Garcia 
President Pena shared that Lisa Garcia will try to get on and give an update if able. She shared that Maria 
Gonzalez has an IIMC Conference room and registration available as she is no longer able to attend. 
 

4. New Business 

A. Review, Discussion and Possible Action on the 2024 Scholarship Applications  
(Crystal Hadfield, Scholarship Committee Chair) 
Chair Hadfield shared that the committee met a week ago and based on the strong applicants that they 
had, they are recommending that all 12 scholarships are awarded. She said that they raised a lot of 
money last year and that it would be about $3,800 if they awarded them all and that there is funding to 
cover that. 
 
President Pena said that it is amazing that they received so many applications. She said that Sandy 
Morari does a fantastic job with the budget and that it is our members generosity that helps support 
this. 
 
Board Member Roth made a MOTION to APPROVE awarding all 12 scholarship applicants for 2024. 
Secretary Meredith SECONDED and it was APPROVED unanimously. 

 
 



 

 

B. Review, Discussion and Possible Action on the draft Essential Records Guide 
 (Ben Lane, Records Mgmt. Committee) 
President Pena shared that Chair Ben Lane sent out the draft essential records guide, and asked that he 

review it. 

 

Chair Ben Lane shared the draft essential records guide and gave a brief overview of what the purpose 

of essential records are. He shared that the list essential records are due every 5 years and that the next 

submission is due at the end of this calendar year. He said that the idea was that the guide could be 

provided to clerks to use. He reviewed the contents of the draft guide. He said that the committee can 

update it as needed with any feedback received. 

 

President Pena said that the timing on this is perfect. She shared that they are working on a 

presentation now to share with departments on essential records. She said that she likes how the 

committee has broken out the categories and the appendix. She said that they did a fantastic job. 

 

Board Member Terri Roth said that they did a great job. 

 

Treasurer Sarah Siep said that it is fantastic. 

 

Chair Lane thanked committee member Victoria Roedig for her work on the project, and the committee 

as well. 

 

President Pena asked if they are still working on it or if this is the final version. 

 

Mr. Lane said that they sent it out for committee review, and that if the Executive Board is ok with it, 

that they are good to go. 

 

President Pena said that she thinks that the municipalities would love to have this in hand as they began 

to work on essential records for this year. She asked if he was planning to send this to Sandy Morari  in 

word and pdf for posting. 

 

Mr. Lane said that if approved by the board he will send it to Sandy Morari to post on the AMCA website 

and send out to the listserv as well. He said that they will also be writing an article for inclusion in the 

next newsletter as well. 

 

Board Member Terri Roth made a MOTION to APPROVE the Essential Records Guide as presented. 

Treasurer Siep SECONDED and it was APPROVED unanimously. 

 

C. Discussion Regarding a Region VIII Joint Conference – East & West 
 (Jennifer Pena, President) 
President Pena said that there has been discussion since last year regarding Region VIII and that they are 

looking to hold a conference in October of 2025 for both East and West. She said that they are asking for 

those that would be interested in helping be on the committee for this conference. She said that if you 



 

 

are interested in serving on the planning committee, to send her an email. She said that they are also 

looking for volunteers to help with set up and assistance at the conference. She said that they are also 

looking for help in gathering swag for giveaway bags. She said that she will reach out to them and let 

them know who has shown interest. She said that she also wanted to suggest giving a donation as an 

association of $1,000 to help our Region host the meeting. She shared that she will have that on the 

agenda for our next meeting. 

 

Carla said that it has been a long time, and she is looking forward to Arizona being a host. 

 

President Pena said that it is going to be held in Estes Park, Colorado. She said that the rotation schedule 

is why the Region was divided into East and West. 

 

D. Review and discussion on the 2024-25 Fiscal Year AMCA Budget.  
(Sandy Morari, League)  
 
President Pena shared a spreadsheet provided by Sandy Morari. 
 
Ms. Morari gave an overview of the proposed FY25 draft budget. She said that AMCA is doing great. She 
said that the most significant changes here would be that there was a $5 increase to membership dues 
effective FY25. She said that the virtual spring and fall trainings are bringing in a significant amount so 
she has noted that as well as the reduced expenses from those trainings since they are being held 
virtually. She said that the other significant thing is that she has placed a sponsorships line item under 
other.  
 
President Pena asked about sponsorships and that we were not designed to be a sponsorship 
organization. She said that if they continue to provide sponsorships, that this is where that sponsorship 
would come from. 
 
Ms. Morari said that is correct. She said that she has a more updated version of the numbers that she 
will provide.  
 
President Pena said that the increase in revenue from virtual trainings has helped off set the cost for 
ASU. She said that Chair Cordova has been working hard on doing the virtual trainings and that so many 
more members are able to attend. She asked if Ms. Morari had anything else to share on this budget. 
 
Ms. Morari said that she has re-done the budget to show the historical figures for reference. 
 
President Pena said that in the budget Ms. Morari provided historical comparison data on membership 
numbers and dues received. She asked if Ms. Morari had anything to add on our membership 
participation. 
 
Ms. Morari said that it looks good. 
 
President Pena reviewed the data for the current year. 
 
Vice Carla Reece thanked Ms. Morari for all her hard work. 
 



 

 

E. Update regarding the ASU Agreement for services  
(Jennifer Pena, President) 
President Pena said that she talked with Linda Hess about it and since they are so close, they will keep it 

as is, but that that she will be taking a look at the hours that were adjusted to see how much time is 

being spent on it. She said that she will be talking with Ms. Morari about what it takes to do the 

registration for Institute and Academy. She said that if she can get the registrant list from the Institute 

and Academy, and everything that Ms. Hess uses those lists for. She shared that they know it will take 2-

3 years to get another college on board and situated. She said that keeping the relationship is good, but 

working out the partnership is important. She shared that Mr. Cordova has also been working on that 

with Ms. Hess. 

5. COMMITTEE ASSIGNMENTS AND GOALS 
 
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Terri Roth, Board 

Liaison) 
Terri Roth said that the recent Secretary of State documents have been reviewed and will be going to 
the State for approval. 
 
President Pena said that Chair Antes shared that they didn’t have a meeting in March, but that they 
have a meeting schedule for April 17th at 10:00 a.m. and that they are working on updating the 
Campaign Finance calendar and will be sending it out.  
 

B. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Sarmiento, Co-Chair; Sarah Siep, Board 
Liaison)  
Chair Stacy Fobar said that they are working on the Spring newsletter and all articles are due by April 1st. 
She asked that you email any articles to her and Marcella Sarmiento. She said that they will be sending 
out a Municipal Clerk’s week package to everyone. 
 
President Pena asked when the packet will come out. 
 
Chair Fobar said that it will be sent out in April. 
 

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla Reece, Board 
Liaison) 
Chair Rommel Cordova shared that they are working on the different training sessions coming up. He 
said that virtual Spring Best Practices is on April 23rd and 24th. He said that the institute and academy 
registrations are open as of March 21st there were 17 for Institute and 7 for Academy. He said that they 
are working with ASU on completing the schedule and program for the trainings. He shared that he has 
reached out to some clerks to present as well. He said that they are working hard to not repeat topics. 
He said that they hope to have everything done in the next few weeks. He thanked Linda Mendenhall for 
her help on elections topics for the trainings. He said that there will be an Athenian dialogue at the 
summer conference. He shared some of the topics for the summer conference and that the committee 
is working on an annual education survey that will go out in May. 
 
President Pena shared some of the registration flyers with the group. She said that Mr. Cordova has a 
good goal for setting curriculum and has done a great job. She said that they will see how the workload 
works out with ASU and the education committee. She thanked Mr. Cordova and asked him to thank his 
committee members as well. 



 

 

 
D. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair; Carla Reece, Board 

Liaison) 
Chair Linda Mendenhall said that she wanted to bring up that she has been receiving a lot of phone calls 
about if they are going to have the conference with the election being moved up to July 30, 2024.  
 
President Pena said that at this time they are not able to move it and that all arrangements have been 
made. She said that there is not enough time to move it. 
 
Chair Mendenhall said that she let them know that we are moving forward with it. She said that so far, 
they have the day and a half of training set with the second day being committed to campaign finance. 
She said that at Spring Best practices there will be a question and answer portion as well. She said that 
Mr. Lane will give some information about the Governor’s Task Force and that there will be a Clerk’s 
panel again on Special Elections. She thanked Board Member Roth for considering to participate. She 
said that they are also looking for people that want to participate on the Clerk’s panel. She said that she 
has seen questions through the listserv that it may be important to have something on court challenges 
and write-ins. 
 
President Pena said that her attorney will forward his memo on any court challenges and this year she 
printed one on petitions. She said that there have been two court rulings upheld. She said that maybe 
they need an attorney to present on the topic of petitions, filing and new legal opinions from the courts. 
 
Chair Mendenhall said that their next meeting will be in April. 
  

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair;  
President Pena shared that there was nothing new to report from Chair Summer Stewart. 
 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Carla Reece, Board 
Liaison) 
President Pena asked if there was an update for the legislative committee and there were none. 
 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair; Cindy 
Pemberton, Co-Chair; Annie Meredith, Board Liaison) 
President Pena shared that Chair DeArrastia was busy this morning and not able to be on the call. 

H.  RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-Chair; Terri Roth, Board 
Liaison) 
President Pena shared that Chair Lane already gave an update and thanked him. 

I.  SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen Benavidez, Co-Chair; Terri 
Roth, Board Liaison) 
President Pena shared that Chair Hadfield had already gave an update and thanked her. 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS 
  Secretary Meredith shared that they have a new City Manager starting on April 22nd.  
 
7. REMINDERS/DEADLINES – Newsletter, Applications, COY DCOY, Committees 
 President Pena reminded everyone of the newsletter submission deadline, training registrations, and Clerk of 
the Year and Deputy Clerk of the Year nominations. 
 
8. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: April 24, 2024 



 

 

Mr. Cordova shared that April 24th is the Spring Best Practices.  
President Pena said that she will see if moving it to April 25th would work for everyone. 

 
7. ADJOURNMENT at 10:57 a.m. 
 

 

 

Annie Meredith 

Minute Taker 


