ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
BOARD MEETING MINUTES
January 30, 2025

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:00 A.M.

The following members were present: Carla Reece, Sarah Siep, Annie Meredith, Terri Roth, Ben
Lane, Sandy Morari, and Rommel Cordova.

2. MINUTES
A. Possible Approval of the November 21, 2024 AMCA Executive Board Meeting Minutes
Secretary Annie Meredith made a MOTION to APPROVE the November 21, 2024 Executive

Board Meeting Minutes. Board Member Terri Roth SECONDED and it unanimously carried.

3. IIMC UPDATE
President Reece shared that there is an opening for IMC Region VIII West Director from Arizona.
She shared that she attached the information for applying.

IIMC President Lisa Garcia said that they put it out and then Idaho said they wanted to think
about it. She shared that Idaho gave up their spot in the prior rotation as well. She said that she
has had three clerks reach out with interest and if more than one person submits, that IIMC will
be doing that election. She said that Annie Meredith has been appointed to the IIMC Futures
Committee and they will be meeting in California for a 2-day conference looking at the future of
the Clerk’s profession and the future of the organization.

President Reece congratulated Ms. Meredith.

Ms. Garcia said that they are preparing for the IIMC Annual Conference and reminded everyone
that there is an Arizona endowment available. She said that she is thinking about doing a purse
raffle at the AMCA Annual Conference that would go back into the endowment so that it
increases slightly every year for scholarships.

President Reece congratulated Fatima Fernandez on the Jane Morris scholarship from ACMA.

Ms. Fernandez said that it was a great experience, and that she had a wonderful time getting to
meet all of the city managers and that it was a good conference.




NEW BUSINESS
A. AMCA Financial Report
President Reece shared that there will be an invoice coming for Nicole Lance for the strategic

planning committee.

COMMITTEE ASSIGNMENTS AND GOALS

A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)
President Reece asked if Co-Chair Lisa Anderson was moving into the Chair position.
Committee Co-Chair Lisa Anderson shared that Whitney Juszczak will be moving into that
role. She said they are looking at merging with the elections committee and having
campaign finance be a subcommittee. She said that they’re talking about financial
disclosures and that Whitney has contacts with the Secretary of State and is trying to get us
access to Beacon. She said that she will keep the board updated on the possibility of
merging with the elections committee.

President Reece said to let her know and she can get it on the board agenda for approval.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
Committee Chair Marcella Sarmiento said their next meeting is 2/12. She said they are
working on the next newsletter. She said that they have introduced a new outreach effort
“What to know Wednesday” where members can share facts that they want to share with
the membership. She said that they have the Municipal Clerk’s week project they are
working on for May 4-10". She said International Women’s Day is in March and they will do
a social media post for that.

President Reece said that they are awesome.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)
Committee Chair Rommel Cordova said that their committee has been busy. He said that in
November, Tolleson hosted a liquor license training with more than 50 attendees and that
they were able to get it approved for IIMC credits. He said that the Women Leading
Government Conference they were also able to get IIMC points for as well. He said there
was over 100 attendees each day for Fall Best Practices in December. He said that they
ended up having to reschedule the Athenian Dialogue earlier this month, and they had
close to 30 participants registered. He said that Spring Best Practices will be on March 25th
& 26th and he is working with Dr. Hill on the Institute and Academy, as well as the Annual
Conference and in person Athenian Dialogue for July.

President Reece said she appreciates their work.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)



Committee Chair Fatima Fernandez shared that they met on January 16™. She said that they
are still working on coming up with a schedule for the annual elections training. She said
that they sent a survey out and are working on finalizing the schedule. She said that they will
then submit their validation materials to IIMC. She said that they met a goal by submitted an
article to the newsletter. She said that there has been a lot of conversation about merging
and asked if that will go to the Strategic Planning Committee.

President Reece said that the committees could submit a proposal to the board, unless they
would prefer it to go through the Strategic Planning Committee.

Chair Fernandez said that they are hoping to get an actual visual of what that would look
like. She said that if they merge then elections would become a subcommittee. She said that
at one point the elections committee had expressed an interest in merging with the
education committee, so there is some confusion. She said that her committee does think
that elections should stay with elections.

Vice President Sarah Siep said that she thinks they need to get some clarity on what the
membership wants the Election Committee to be doing. She said it used to be a
subcommittee of education and focused on elections training at the conference. She said
that there was discussion on having them do more so they became their own committee.
She said that the thought processes the board discussed at the retreat, in having them go
back to being a subcommittee of education was based on that. She said that campaign
finance committee merging with elections makes sense if that committee is going to be a
hub of information on elections, elections training, etc. for clerks. She said that until they
see what elections will be focused on, will determine where it will land.

Chair Fernandez said that when she joined the Elections Committee, she thought they were
going to provide feedback to the elections manual and do more election related topics. She
said that possibly each committee should have a description of what they are supposed to
be doing.

President Reece said there is a general outline in the handbook and constitution. She said
that when the board talked about them merging it was under the heading of elections
education. She said that if they are going to be doing more than that, then they should
discuss that and what their goals and structure should be.

Board Director Ben lane said that he agrees with Ms. Siep and that he would rather the
executive board have the discussion and not the strategic planning committee because
they’re paying someone to do that. He said that Sandy Morari sent out some minutes from a
decade ago about splitting off the Education Committee and who should take on the
election training. He said it would be helpful to discuss the committees for elections and
education. He said that in the campaign finance meetings they talk about early voting and
county resources. He said that there is a benefit to having a committee that is focused on
various election topics and one that focuses on training making sure they have the resources
and materials needed.

President Reece said that is a good idea. She said that they can schedule a special meeting
to discuss some of that before the strategic planning meeting. She said that the board can



create some guidance for them going into that. She said that creating an outline of their
action plan and the future needs are what they need to look at. She said that the board can
flush out what the subcommittee structure looks like, because it is helpful for the
committees that have a lot to accomplish.

Mr. Cordova said that the Education Committee breaks down into subcommittees. He said
that it streamlines stuff. He said that there are enough members on the committee to take
on the planning of trainings. He said that they have tried to incorporate additional trainings
and an elections 101 program into the Institute and Academy. He said that a lot of the
members serve on both. He said that other committees have broken into subcommittees
that focus on trainings for those areas. He said that there is a chance the members could
overlap but could provide suggestions on trainings to explore for the entire membership.

Board Director Lane said a special meeting to talk about it would be great.
Vice President Siep said she thinks so too.

President Reece said that she will reach out to the chairs and co-chairs of elections,
education, and campaign finance.

Summer Stewart asked to have handbook/constitution included as well so that they can
take notes and draft stuff.

President Reece said of course and that they are important to have included. She shared
that it will be an open meeting and anyone can attend. She said that she wants to be sure
they optimize the special meeting.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

Chairperson Summer Stewart said that they have been busy with changes to bring to the
board for approval. She said that they removed the reference to treasurer and changed the
appointment process of liaisons to the standing committees. She said that they have added
a section on chairs and co-chairs duties related to creating handbooks for the committees
and the ability for the President to decide on payment for the Institute Director to attend
IIMC conferences. She said that they would like direction on language for adding the ADHOC
Strategic Planning Committee and that Vice President Siep suggested adding language for
how often the plan would be reviewed. She said she will send that over for the board to
review and provide suggestions. She said that a suggestion that was brought up before was
reviewing each committees purpose and format and if they should continue, be merged,
etc. She said that is why she wants to be in on the convos.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

Co-Chair Summer Stewart shared that they started their Monday meetings with the League
and are sending out the updates to the listserv. She said that they are in full swing and are
status quo right now. She said that if there is anything to share they will.



G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)
Vice President Sarah Siep shared that they want to focus on getting their arms around the
mentoring program. She said that a couple of regional mentors have gotten together in
forming a subcommittee and are starting to go through what that looks like. She asked
Marcella Sarmiento if anyone reached out to her about having mentor highlights each
quarter.

Ms. Sarmiento said that she had a few chairs reach out about the deadline. She said that Ms.
Fernandez submitted something.

Vice President Siep said that she is excited that they are trying to put some more definitive
info together and get more people involved in mentoring. She shared her experience with a
mentor in California and the benefit to that relationship. She said that Chair Jennifer Ekblad
and Co-Chair Jasmine Pernicano are open to working with them on that.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
Board Liaison Annie Meredith shared that they met on January 16" and discussed their
subcommittees which include: Training, Retention Schedule, Al, and Electronic Records. She
said that Chair Victoria Roedig is working with the education committee to have records
training included and that they did an essential records training at received good feedback.
She shared that the Al subcommittee is doing some research and will have more to share on
that. She said that the electronic records sub-committee has not met yet and that they
discussed getting information together on records retention for text messages. She shared
that Issaquah Washington had provided a good presentation on text message retention.

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-
Chair; Terri Roth, Board Liaison)
Board Liaison Terri Roth said that they have not met since October.

J. STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Jusczack, Chair; Cindy Scott, Co-
Chair; Terri Roth Board Liaison)
President Carla Reece said it has been formed and she is updating the website today with
the membership. She said that they are meeting February 12, She said that Nicole Lance
will be present and assign homework and then the workshop itself will be a full day
workshop on April 3" at the League office. She said that the old strategic plan is out of date
by about 4 years. She said that they will use that for the framework.

6. REMINDERS/DEADLINES
A. STRATEGIC PLANNING COMMITTEE MEETING — SCHEDULED FEBRUARY 12, 2025
(MICROSOFT TEAMS)
B. STRATEGIC PLANNING WORKSHOP — TENTATIVELY SCHEDULED APRIL 3, 2025 AT THE
LEAGUE OFFICE (POSSIBLE HYBRID OPTION FOR ELECTRONIC ATTENDANCE)

7. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
President Carla Reece said that she encourages the board to attend the strategic planning launch
meeting and workshop if available either in person or virtual. She said that she is on the committee,



but that she wants some good representation from the board. She said that there is some pretty
good region representation on the committee and is hopeful to gather some additional input from
the survey. She said that they want to be sure to include everyone possible.

President Reece will send out some dates for a special board meeting.

7. NEXT REGULAR MEETING DATE: THURSDAY, FEBRUARY 20, 2025 10:00 AM

8. ADJOURNMENT

President Reece adjourned the meeting at 10:38 A.M.

Annie Meredith, Board Secretary
Minute Taker



