
 

 

 

 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

BOARD MEETING MINUTES 
February 13, 2024 

 

1. Call to Order/Roll Call 

Meeting was called to order by President Jennifer Pena at 10:03 a.m. 

 

Board Members Present: Jennifer Pena, President; Carla Reece, Vice President; Annie Meredith, Secretary; Terri 

Roth, Board Director-Small Community 

Board Member Absent: Sarah Siep, Treasurer 

Attending Association Members: Sharon Antes, Campaign Finance Committee; Stacy Fobar, Communication 

Committee; Rommel Cordova, Education Committee; Linda Mendenhall, Elections Committee; Summer Stewart, 

Handbook & Constitution Committee and Legislative Committee; Kara DeArrastia, 

Membership/Mentoring/Regional Leaders Committee; Ben Lane and Victoria Roedig, Records Committee; 

Crystal Hadfield, Scholarship/Marketing Committee; Sandy Morari, League of Arizona Cities and Towns; Lisa 

Garcia, Town of Florence/IIMC Representative. 

 

2. Minutes 

A. Discussion and possible action to approve the October 25, 2023 Executive Board Meeting Minutes.  

Vice President Carla Reece made a MOTION to APPROVE the October 25, 2023 Executive Board Meeting 

Minutes. Board Director Terri Roth SECONDED and it unanimously carried. 

 

3. IIMC Update – Lisa Garcia 
Lisa Garcia shared that as a member of IIMC, they were invited to the Gathering along with many other large 

organizations. She shared that she has been invited to be a presenter at ICMA. She said that she wants to be 

sure we are on the same playing field with other organizations and help them understand the Clerk’s role. She 

said that they also have an affiliate agreement on the table with ICMA. She shared that they will be having an 

IIMC meeting this week and that they will be updating the duties of the boards to make sure they are all working 

together. She said that she is trying to put together a futures committee that will work on things to come. She 

said that she hopes that AMCA clerks will be in attendance at the conference in May. 

 

4. New Business 

A. Update, discussion and possible direction/action on the contract with ASU for the Institute and Academy 
President Pena asked if everyone had a chance to review the contract. 
 
Secretary Meredith shared that she didn’t have any additional comments outside of what she shared in 
December. She said that if they’re going to be cutting back on what they are doing, then maybe we should 
reduce their percentage. 
 



 

 

Vice President Reece said that she did note that there is a lot of loosey goosey language in the contract. 
 
President Pena said that this is a brand-new contract, unlike the ones they have had in years past.  
 
Vice President Reece said that we are a little bit stuck on this one and that she would have liked to see a 
little bit more of a service level agreement. 
 
President Pena said that they expressed concern in conversations with ASU. She said that they needed a 
designated individual. She said that AMCA offered a lot of services to help relieve some of the time-
consuming items. She shared that ASU came back and said no, that they would take that on and that they 
have hired an ASU employee that will do this program as well as some of the other trainings. She asked if 
there were any additional comments on the contract. She said that there are things that she would like to 
discuss with the board, starting with the fee at 55%. She said that we have no control over a percentage and 
that it is like a commission, she asked if it should be negotiated. She shared that the League does 
registration for us for our events, and that the training materials that are supposed to be in the ASURite 
system are not there. She said that she doesn’t know if it helps us as an association when ASU is getting a 
raise when we increase our fees. 
 
Vice President Reece said that it was mentioned to renegotiating the ratio, but that we could also talk about 
doing a flat fee. She said that we would have to meet minimum enrollments. 
 
President Pena said that for the 2023 Institute we had 46 in-state and one out of state. She shared that for 
the Academy we had 28 in-state and one out of state. She shared that the Institute fees increased from $350 
in 2022 to $375 in 2023 and that the Academy fees raised from $275 in 2022 to $300 in 2023. She said that 
the revenue for the 2023 Institute and Academy was $26,400 and ASU received $14,520. She said that out of 
that ASU does not pay for the speakers, snacks, or beverages. She asked that everyone send their comments 
to her and she can get with Linda to discuss what they’re getting for that cost. 
 
Secretary Meredith said that it seems like we are paying an awful lot of money for a room and a facilitator, 
so maybe we need to revisit it. She said that if we’re paying for the presenters, snacks, and copies that it 
doesn’t seem like it is a fair distribution of expense and revenue. 
 
President Pena said that the profit AMCA finally saw after paying for the speakers and refreshments was 
$4,500.00 out of $26,400. 
 
Lisa Garcia said that this isn’t an Arizona issue, that it is happening across all of the regions. She said that the 
State schools are going to a business-based model. She said that other states are looking at having a junior 
college run the program. She said that it takes about three years to get this set up and recommended that 
they keep the balance until then. She shared that at IIMC, there are six states that do not have a way to get 
their CMC or MMC. She said that they can go to other programs, but they’re only getting soft skills, not the 
meat and potatoes. She said that IIMC is working on a model that will be shared. 
 
President Pena said she recognizes this is a delicate issue and that she has no intent to pull away from them. 
 
Vice President Reece said that she has no problem with going back and negotiating with them. She said that 
a 50/50 split would be good, especially because the speaker fees have gone up too. 
 



 

 

President Pena said that the board decided to raise fees to be able to have professional speakers. She said 
that at this point, they need to do a contract with ASU and she will reach out to Linda and ask if they can talk 
about the fee. She clarified that the board direction was to talk with Linda about renegotiating the fee. 
 
Vice President Reece made a MOTION to direct AMCA President Jennifer Pena to negotiate the ratio of fee 
split, and if the fee is non-negotiable, then authorize her to sign the contract as is. Board Member Roth 
SECONDED and it unanimously carried. 
 

B. Review, update and discussion on the 2023-24 and 2024-25 Fiscal Year AMCA Budget  
President Pena shared that the budget was ok. She said that fees were supposed to be raised every other 

year. She said that they can touch base on that later. She asked if anyone had anything they wanted to talk 

about on the budget and there were no comments at this time. 

 

C. Discussion and possible action on the IIMC May 2024 Annual Conference donation/support 
President Pena said that they discussed a donation or line item for sponsorship for the IIMC Conference. She 

shared that Lisa Garcia let her know that they don’t do sponsorships, that it is more of a donation to the 

conference. She asked Ms. Garcia to talk about the support from states needed when they hold an 

international conference. 

 

Ms. Garcia shared that this conference is different than most, because when they are at the conference the 

host committee will do fundraising to help pay for the speakers and conference costs. She said that Canada 

is different, because they are not allowed to fundraise. She said that she has asked that they don’t have an 

incoming presidents’ reception and instead have Arizona extend the DJ out for an hour at one of the events. 

She said that she appreciates whatever AMCA would like to contribute. 

 

President Pena said that they did a sponsorship with Women Leading Government and that this is really 

special this year. She said that she has encouraged Clerk’s to apply for the IIMC conference scholarship to 

attend. She said that she would like to talk about supporting this conference with a donation.  

 

Vice President Reece said that she likes Ms. Garcia’s idea of extending the inclusivity event. 

 

Secretary Meredith asked what the amount would be. She shared that she is all for AMCA supporting the 

IIMC conference. 

 

President Pena asked if anyone had a dollar amount they would like to suggest. 

 

Ms. Garcia said that she doesn’t have an amount, but that they would be appreciative of any amount. 

 

President Pena asked if Ms. Garcia knew how many other states have helped. 

 

Ms. Garcia said that Wyoming gave $1,500 and Nevada gave $500 to help the conference cost. 

 

President Pena asked if anyone wanted to make a motion. 

 



 

 

Secretary Meredith asked Ms. Garcia for clarification. 

 

Ms. Garcia shared that she will ask that they don’t have a president’s reception and instead extend one of 

the event nights. 

 

Vice President Reece made a MOTION to APPROVE a donation to the all-city event in the amount of 

$2,500.00 for the IIMC conference in lieu of the incoming president’s reception.  Secretary Meredith 

SECONDED and it unanimously carried. 

 

D. Discussion and possible action on the AMCA Handbook and Policy Statements revisions related to the 
Secretary of State Recertification program 
Sommer Stewart shared that there were some changes at the Secretary of States office on providing a 

timely certificate of training, so they updated the language to reflect certificate or transcript. 

 

Vice President Carla Reece made a MOTION to APPROVE the additional language. Board Member Roth 

SECONDED and it unanimously carried. 

 

E. AMCA/IIMC Endowment 
President Pena shared that AMCA has allocated monies to the IIMC Endowment so that Arizona Municipal 

Clerk’s can apply for these funds. She thanked Lisa Garcia for her contributions to the fund. She said that you 

can donate to the fund and also apply for scholarships. 

 

F. AMCA Education Survey 
President Pena said that a lot of clerk’s are looking for additional education opportunities, and she thinks 

that the Education Committee is doing a great job. She said that there are some additional opportunities 

from NAGARA and IIMC. 

 

G. IIMC Awards- Grant for the 2024 Annual Conference closes 02/12/2024 
President Pena shared that there are scholarships available. 

5. COMMITTEE ASSIGNMENTS AND GOALS 
 
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Terri Roth, Board 

Liaison) 
Board Member Roth shared that the Campaign Finance Committee form was updated in December. 
 
Vice President Reece said that they will need to make some additional changes with the change to the 
election date. 
 

B. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Carrillo, Co-Chair; Sarah Siep, Board 
Liaison) (Sarah 10/20-No updates) 
Chair Fobar shared that the Winter newsletter went out and was well received. She said that they are 
meeting tomorrow to discuss the Spring newsletter and asked that everyone submit any ideas for 
articles and they will incorporate them. 
 
President Pena said that she loves the newsletter layout and that she really enjoys reading it. 



 

 

 
C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla Reece, Board Liaison) 

Chair Cordova shared that the committee is working on various trainings. He shared that the Spring Best 
Practices will be on April 24th from 9:00 AM – Noon via zoom. He said that they are also working on a 
possible virtual Athenian for April. He shared that they are working with Linda on the Institute, 
Academy, and Annual Conference. 
 

D. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair; Carla Reece, Board 
Liaison) 
President Pena shared that their first meeting is next week so there is nothing to report at this time. 
Chair Mendenhall shared that they had their first meeting and are looking at different topics and 
presenters for the Elections training. 
 

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair;  
Chair Stewart shared that she didn’t have anything additional to add. 
 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Carla Reece, Board 
Liaison) 
Co-Chair Stewart said that they have been meeting regularly and that they are sending out weekly 
update summaries from the League calls on Monday. She said that this week should be interesting with 
everything going on. 
 
President Pena said that she saw an email that there will be another bill to address issues with HB2785. 
 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair; Cindy Pemberton, 
Co-Chair; Annie Meredith, Board Liaison) 
Chair DeArrastia shared that they met on January 9th, and that the group had some good ideas on 
promoting the mentoring program. She said that they discussed not having to do a formal relationship 
and that there are networking opportunities available. She said that they have had a lot of new 
members join AMCA. She said that their next meeting is on March 19th.  
 
President Pena shared that as of January, we had 236 current members in AMCA. She said that there are 
currently 15 retired members that are still in AMCA. 
 
Chair DeArrastia shared that the forms are also helping with keeping track. She said that there has been 
upward movement within the association as well. She said that it is nice to see those good news 
moments in the newsletter. 
 

H.  RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-Chair; Terri Roth, Board 
Liaison) 
Chair Lane shared that they last met on January 25th and will meet again next week. He said that they 
are working on a best practice guide for essential records. He shared that those are due to the Arizona 
State Library at the end of this year. He said that he is hoping to have the guide ready to present to the 
board at their March meeting. He said that after completing that, they will be looking at the AMCA 
records retention schedule. 
 
President Pena said that handbook will be appreciated by many. 
 



 

 

I.  SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen Benavidez, Co-Chair; Terri 
Roth, Board Liaison) 
Chair Hadfield shared that scholarship applications are now being accepted through March 1st. She said 
that they have received three so far. She said that they will meet in a couple of weeks to review score 
sheets, and then bring it back to the board. 
 
President Pena said that when they apply it is for everything throughout the year. 
 
Chair Hadfield said that it can be for any of the trainings available. 
 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS 
 Secretary Meredith shared that they are on day two of semi-finalist interviews for City Manager. She said that 
they are hopeful for a good candidate. 
 
President Pena shared that Board Member Roth has an election  
7. REMINDERS/DEADLINES 
 
8. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: President Pena will send out a date after checking with Chair 

Lane on the essential records guide. 
 
7. ADJOURNMENT at 10:59 a.m. 
 

 

 

Annie Meredith 

Minute Taker 


