ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
A M ‘ A BOARD MEETING MINUTES
ot b February 27, 2025

ARIZONA MUNICIPAL CLERKS ASSOCIA

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 9:02 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,
Secretary; Terri Roth, Board Director- Small Communities, Ben Lane, Board Director- Large
Communities

Board Member Absent: none

Attending Association Members: Lisa Anderson, Alma Andrade, Denise Archibald, Sara Burchill,
Rommel Cordova, Torey Dawson, Erin Deskins, Jennifer Ekblad, Beth Evans, Fatima Fernandez,
Natasha Kennedy, Judy Martinez, Amy Putnam, Victoria Roedig, Marcella Sarmiento, Mike Sims,
Summer Stewart, Richelle Valenzuela, and Sandy Morari

2. MINUTES
A. Possible Approval of the January 30, 2025 AMCA Executive Board Meeting Minutes
Sarah Siep made a MOTION to APPROVE the January 20, 2025 Executive Board Meeting
Minutes. Terri Roth SECONDED and it unanimously carried.

3. 1IMC UPDATE
No update available.

4. NEW BUSINESS

A. Review, Discussion and Possible Action based on proposed AMCA Handbook and Policy
Statements

Board Director Ben Lane asked Chair Summer Stewart if she could provide more information
about chair and co-chair responsibilities in the handbook. He said that a committee he
chaired previously, that they had a succession plan and is wondering how the handbook for
committee chairs and co-chairs will differ from the AMCA Handbook.




President Carla Reece said that the handbook for chairs and co-chairs will have specific
things such as how to post agendas, who to contact at the League for website updates, and
things that wouldn’t necessarily be in the AMCA Handbook and policy statements.

Chair Stewart said that it will be more specific to each board.

Vice President Sarah Siep said that it would be information to help guide future chairs, in
case the information isn’t passed down.

President Reece said that there are certain boards that have certain functions they serve at
different times of the year, so it will line out what that calendar looks like. She gave an
example of the Scholarship Committee. She said that it will be more of a ‘how to’ handbook
at the committee level. She said that the AMCA Handbook and policy statements are more
of overarching for the organization.

Board Director Lane asked if the committee handbook would lay out what the committee
does.

President Reece said yes, and the expectation for participation. She said that the chair will
determine how often they meet and when. She said that it is for the members to
understand the role of the committee.

Board Director Lane recommended that the section that says the committee chairs and co-
chairs shall schedule a minimum of 4 meetings per year, that they notate that the individual
handbooks and chair and co-chair guides should not conflict with the guidance from the
AMCA Handbook.

President Reece agreed.

Board Director Lane said that it makes sense since there isn’t always a clean chair or co-chair
handoff.

Chair Stewart asked if they wanted her to add some language stating that.
Board Director Lane said that would be great.
President Reece and Vice President Siep agreed that would be a good idea.

Communications Chair Marcella Sarmiento said that she has a comment about the chairs
creating the handbook and what they are supposed to do after it is created. She asked what
the next step would be for them.

President Reece said that they can discuss that with the chairs, and as long as they are
moving towards the creation of the committee handbook that is ok. She said that she
doesn’t expect that they will be done and submitted to the board next week. She said that
she will send out some general instructions. She suggested doing some brainstorming with
the chairs. She said that having them look somewhat similar with a similar format would be



good. She said that they have had situations where they lost the chair and co-chair and a
handbook would have been helpful.

Chair Sarmiento said that makes sense, and that she is happy to create a template for the
committees to use.

Membership Chair Jennifer Ekblad said that a template would be great.

Board Director Terri Roth made a MOTION to ACCEPT the changes made so far in the AMCA
Handbook. Vice President Sarah Siep SECONDED and it carried unanimously.

President Reece asked Chair Stewart to capture the language from Board Director Lane and
that she would include that in the motion.

Board Director Lane asked if they will discuss the other changes to the handbook at a future
meeting.

President Reece said yes, that they didn’t formally have those prepared for today. She said
that his suggested language they can accept now and that she put it in with the motion.

Board Director Lane said that there were some proposed changes to some of the committee
makeups and asked if that is a separate conversation down the road.

President Reece said that the board will discuss that on their March agenda before the
Strategic Planning meeting.

B. AMCA Financial Report
i. AMCA- January Financial Report
President Reece asked if there were any questions on the January financial
report and there were none.

President Reece made a MOTION to APPROVE the January Financial Report.
Secretary Annie Meredith SECONDED and it carried unanimously.

ii. Overview and Discussion of FY2026 AMCA Budget
Sandy Morari shared that the organization is doing well and that there isn’t
anything out of the ordinary. She said that there are a few tweaks she would
like to make: conference registration fees increase of $10 for any in person
conference beginning FY28, sponsorship fees from $1,250 to $1,500, and
increase ember dues in odd years by $10.00. She said that she has a question on
IIMC miscellaneous for conferences and endowments. She asked if they want to
keep that line item. She said that the last thing is the administrative services fee
will increase by the CIP index for that year. She said that for this year it will be
2.4%. She said that there was an increase to the audit review.

Vice President Sarah Siep asked if Sandy was asking about the sponsorship and
endowment line item.



Ms. Morari said yes.

Vice President Siep said that she is good with the increases. She said that she
likes having the sponsorship line item because it is a good opportunity for us to
get our name out there. She said that she would like to see what the rest of the
board thinks.

Board Director Terri Roth, Secretary Annie Meredith, and Board Director Ben
Lane said that they agree with Vice President Siep.

President Reece said that the fees proposed help us keep up with inflation. She
said that they have tried not to burden the membership and their budgets. She
said that they also need to be realistic and that the small increase will hopefully
not hurt anyone. She said that administrative services should be tied to the CPI
and she agrees with that as well as the audit review fees.

Secretary Meredith shared that next years IIMC Conference is being held in our
region, so we may be asked to help support that. She said that they might want
to take that into consideration when thinking about keeping funds in that line
item.

President Reece asked if Ms. Morari needed direction or a motion.

Ms. Morari said that she will clean it up and bring it back for a motion from the
board.

President Reece thanked Ms. Morari for her work.

Board Director Ben Lane asked if communication will be sent out to everyone
after the fee increases are adopted.

President Reece said yes.

C. Review, Discussion and Possible Action related to the Arizona State University- 2025
AMCA Agreement
President Carla Reece asked if everyone had a chance to look at the agreement. She said
that ASU is still getting 55% of the registration fees. She said that they have talked about
future changes to that and asked if they would like to bring it back to the next meeting.

Vice President Sarah Siep said that they need to figure out something else. She said that
they have to change it and she doesn’t know what that looks like.

Secretary Annie Meredith said that she feels like they are stuck in a have to situation.
She shared that she attended the IIMC Futures Committee meeting last weekend, and
one of the things that she brought up was needing support from IIMC for the Institute
and Academy. She shared that for Arizona, AMCA is doing all the work and ASU is just
hosting it and how is that fair. She said that she asked IIMC how they can support AMCA
in making it not be that way. She shared that there has been significant turnover in



institute directors. She said that IIMC is seeing that in a lot of places and that the
Futures Committee is looking at how they can do it different. She gave some examples
of options they discussed. She said that it doesn’t help us today, but hopefully it can be
addressed in the future.

Sandy Morari said that she noticed that we now have to provide the food and
beverages. She said in the past she ordered snacks from Costco and had them delivered
to ASU. She asked how that will work now and if there is someone she should work with
at the Chandler Innovation Center.

President Reece said that they will reach out on that. She said that she was a presenter
at the Institute and Academy last year and they didn’t even have water for the students.
She said that they can table it and she can reach out to them and see what the
expectation is and then let the participants know if they need to bring snacks and drinks.

Board Director Terri Roth and Vice President Siep said that they agree with that.

President Reece said that she will reach out and if they need to call a special meeting
they can for this item. She said that she doesn’t want to put it on the League.

Secretary Meredith asked if they could reduce the fee in this agreement since we are
doing everything. She suggested a facility use fee and professional services fee for the
KTAP review, since they aren’t doing all of the things.

President Reece said that they are handling the money.

Secretary Meredith said that if they can do a facility use agreement and professional
services agreement for the KTAP review, then maybe AMCA could handle the
registrations and just pay them the fees for those two things. She asked if that was an
option.

President Reece said that they would have to check with IIMC on what elements that
they have to have in place.

Education Chair Rommel Cordova said that if he can have some time to look over the
agreement, it would be helpful. He said that they had tried to set up a meeting with
Hector and Dr. Hill. He said that there was contention the last couple of years with the
snacks and food so as a medium, Ms. Morari was able to get the stuff delivered. He said
that the facility last year had a kitchen with a water station, so they did not provide
water bottles. He said that there are guidelines for approved IIMC Institutes that we
have to follow, which is why we have partnered with ASU. He said that we are almost
kind of stuck with them. He said that with the change of staff, it has been a plus in
putting the program together. He said that a lot of stuff has to funnel through the
Institute Director to IIMC. He said that he and President Pena talked to Dr. Rodriguez
last year and that it is a multi-year process to change the school that is hosting it.

President Reece said that she will reach out to Dr. Rodriguez to check on that. She said
that everyone can bring their own snacks if needed or she could drop some off.



Vice President Siep said that the problem with there not being anything provided, was
that they didn’t know. She said that if they communicate that it will be ok.

President Reece said that she agrees.

Chair Cordova said that he thinks that something was sent out but it was after people
were already headed to training.

Secretary Meredith said that they need to not be afraid to make the change. She said
that there are so many Institutes and Academies available to our membership, so they
don’t need to be afraid to get started on the change. She said that they could take the
time to make a change and provide the other options for our membership.

Membership Chair Jennifer Ekblad said that she went through this process while in
California and that it did take about 2 years but it was worth it. She said that she could
probably get a copy of that RFP.

President Reece said that they will table it for now and she will take our comments to
ASU. She said that maybe they don’t hold it next year and a committee can take it on.
She said that they did have discussions with NAU, but never got into the process of
taking the next steps.

Chair Cordova said that he agrees that it would be time well spent. He said that the
registration fees for Arizona are cheap compared to others and it is structured
differently, so they would need to think about that.

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)
Marcella Sarmiento shared a message from Co-Chair Lisa Anderson that she left in the chat.
She shared that they continue to seek out alternatives to Beacon until the Cities and Towns
have access to it. She shared that they are looking into a PDF that has built in calculations.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
Chair Marcella Sarmiento shared that they are currently working on the Spring newsletter
and that the due date is March 4™, She said that if the communications committee members
have reached out to you, please respond by that date. She said that the newsletter will be
distributed by March 25" and that they will have an International Women’s Day post on
March 8™, She said that they have completed their task of creating a list serve best practices
guide and that it was sent to members and added to the website. She said that they are
currently working on the clerk’s week promotion and created some fun little puns. She that
they have future projects that include a Mother’s Day post, Annual Report, Father’s Day
post, and Conference Powerpoint.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)



Chair Rommel Cordova shared that the Spring Best Practices are next month and then the
Institute and Academy will be down in Chandler. He said that they are going to do a happy
hour social gathering for clerks at the Institute and Academy. He shared that they are
working on the Annual Conference and in person Athenian for July.

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

President Carla Reece shared an update from Chair Fatima Fernandez. She shared that they
discussed the election certification and re-certification program and that a flyer has been
created to promote the program. She said that the committee wants to be sure that
everyone understands that the training costs, but that the certification does not. She said
that they are making progress on the Annual Elections training and finalizing the schedule.
She said that they are waiting on confirmation for a couple of presenters and then they will
provide the information to IIMC for course credit. She asked if the final list of presenters
needed to come to the board and President Reece said that she will reach out to Chair
Fernandez on that.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)

Chair Summer Stewart asked for more information on the Secretary recruitment changes
that they would like them to look into.

President Carla Reece said that Sandy Morari referenced them on page 32 and asked if they
could incorporate the language there and the chart provided on page 45.

Chair Stewart said that she will look at those pages and bring it to the committee at their
March meeting and then to the Executive Board at a future meeting for approval.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

Chair Denise Archibald said that they have had their regular meetings and sending out
updates. She said that they attend the weekly League meetings as well. She said that they
will continue monitoring. She said that their goal this year are to send out the final list of
chaptered bills like they did last year.

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

President Carla Reece shared that Chair Jennifer Ekblad had to leave but provided an update
that they have a new Region 4 Leader- Marcella Sarmiento and Region 5- Mike Simms. She
said that they got people to step up into those roles. She said that the mentoring sub-
committee sent out a survey for changes to the mentoring program and that they will bring
that back to their next meeting for discussion. She said that the membership sub-committee
met and discussed changes for onboarding new members and that they will make a
presentation at an upcoming committee meeting as well. She said that they discussed asking
the Education Committee for a Notary specific training for clerk’s.

RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)



Education Chair Rommel Cordova shared that Chair Victoria Roedig had to step away, but
that she wanted to share that they are working on retention schedules and that their
training sub-committee is working with the Education committee on Al training.

I. SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)
Board Liaison Terri Roth said that they have not met since October.
Co-Chair Amy Putnam shared that they are in the middle of accepting applications for the
2025 season for the Scholarship Committee. She said that she has agreed to step into the
Chair role and that she is excited. She said that scholarships for the 2025 season are due on
March 27" and that she will be brining those to the board for approval at the March 27t
board meeting for approval.

President Carla Reece asked if they had selected a co-chair.
Board Liaison Terri Roth said that they selected Kristi Salskov from Pinetop Lakeside.

J. STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Jusczack, Chair; Cindy Scott, Co-
Chair; Terri Roth Board Liaison)
President Carla Reece shared that the survey tool that they are going to use to solicit
feedback should be ready on Monday and she will get it out to them to distribute. She said
that the workshop will be in April. She said that at the March meeting the board will discuss
if there is additional direction they want to provide.

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
Secretary Annie Meredith shared that for the first time since she has been a part of AMCA, that
Region Il is going to be having an in-person meeting on March 26™ in Parker. She shared that she
was able to participate in the IIMC Futures Committee last weekend in California. She said that it
is an initiative from President Lisa Garcia and that they have put together a great group of
people. She shared some of the discussion and areas that the committee will be reviewing and
proposing to the IIMC Board for change.

Presiodent Carla Reece suggested sharing some of that information with the strategic planning
group.

7. NEXT REGULAR MEETING DATE: THURSDAY, MARCH 27, 2025 10:00 AM

8. ADJOURNMENT

President Reece adjourned the meeting at 10:07 A.M.

Annie Meredith, Board Secretary
Minute Taker



