ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
SPECIAL BOARD MEETING MINUTES
August 14, 2024

1.

1.

2.

CALL TO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 11:30 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith, Secretary; Terri
Roth, Board Director- Small Community

Board Member Absent: none

Attending Association Members: Annie Reidhead, Marcella Sarmiento, Ben Lane

NEW BUSINESS

A. Canvass of Election — Board Director — Large Communities
President Reece asked if everyone had a chance to review the canvas materials provided and the board
members had.

Board Member Terri Roth made a MOTION to APPROVE the canvass, APPOINTING Ben Lane to the AMCA
Board as Board Director- Large Community. Vice-President Sarah Siep SECONDED and it carried
unanimously.

B. AMCA Committee Assignments and Board Liaisons
President Reece shared that she provided updated committee assignment sheets for review. She asked
Board Director Roth if she would be willing to serve as the board liaison to the Ad-Hoc committee for
updating the strategic plan. Board Member Roth said she is ok with that assignment. Vice-President Sarah
Siep volunteered to serve as the board liaison on the Handbook & Constitution Committee. President Reece
shared that she would like to assign Board Member Ben Lane to the Campaign Finance Committee, because
Sharon Antes will be retiring. Board Member Lane said he is ok with that assignment.

ITEMS TO BE COMMUNICATED TO THE COMMUNICATION COMMITTEE

A. Election Results
President Reece said that they will let the Communications Committee know that Ben Lane has been
selected for the Board Director- Large Community position.

Committee Chairperson Marcella Sarmiento asked if the board would like her to put out an announcement
on the list serve. President Reece said that would be great.

B. AMCA Committee Assignments
President Reece shared that the committee assignments are complete with Vice-President Siep taking on
the Handbook and Constitution committee.



3. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
Secretary Annie Meredith welcomed Ben Lane to the Board. Board Member Roth congratulated Mr. Lane. Vice-
President Siep thanked Mr. Lane for his application and willingness to serve. Mr. Lane thanked the board
members for their comments and expressed his appreciation to be able to serve on the Board.

4. NEXT MEETING DATE: TBD
President Reece asked the board what their availability is for future board meetings. It was discussed and
decided that meetings will be held on Thursday at 10:00 a.m.

Secretary Meredith asked if there was a date in mind for the Board Retreat. It was discussed and President
Reece shared that she will see if the League conference room is available on September 26™ and that she will
send other dates if that is not an option.

5. ADJOURNMENT
President Reece adjourned the meeting at 11:39 a.m.

Annie Meredith
Minute Taker



