
 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

EXECUTIVE BOARD MEETING AGENDA 
Thursday, April 25, 2024 

10:00 a.m. 

Zoom Meeting 
Join Zoom Meeting 
https://us06web.zoom.us/j/89377191790?pwd=Jqbvg4AG3mtj6xvxyvTHdBxKLyPAlj.1 

Meeting ID: 893 7719 1790 
Passcode:   429102 

Dial In:                                            One tap mobile 
• +1 253 205 0468 US                               +13462487799,,89377191790#,,,,*429102# US (Houston) 
• +1 253 215 8782 US (Tacoma)              +16694449171,,89377191790#,,,,*429102# US 
• +1 360 209 5623 US 
Board  Members:  Jennifer Pena, President; Carla Reece, Vice President; Sarah Siep, Treasurer; 
Annie Meredith, Secretary; Terri Roth, Board Director-small community 

1. Call to Order/Roll Call 
 

2. MINUTES 
A. Discussion and possible action to approve the February 13 and March 27, 2024 

Executive Board Meeting minutes. 
 

3. IIMC UPDATE – Lisa Garcia 
a. IIMC Education Foundation Support 

 
4. NEW BUSINESS 

A. Review, discussion, and possible action on the 2024-2025 fiscal year AMCA budget. 
(Sandy Morari, League) 

B. Review, discussion, and possible action on the 2024-2025 fiscal year services 
agreement with the Arizona League of Cities and Towns. (Sandy Morari, League) 

C. Discussion on Region VIII Joint Conference – East and West to be held in Estes Park 
Colorado financial assistance donation. 

D. IIMC 2024 Annual Conference – Calgary, Canada 
E. Region Baskets  

 
5. COMMITTEE REPORTS 

A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Terri Roth, 
Board Liaison)  
B. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Carrillo, Co-Chair; Sarah Siep, 
Board Liaison)  
C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla Reece, 
Board Liaison)  
D. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair; Carla Reece, 
Board Liaison)  



E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-
Chair; Sarah Siep, Board Liaison) 
 F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Carla Reece, 
Board Liaison)  
G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair; Cindy 
Pemberton, Co-Chair; Annie Meredith, Board Liaison)  
H. RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-Chair; Terri Roth, 
Board Liaison) 
 I. SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen Benavidez, Co-Chair; 
Terri Roth, Board Liaison) 

 
6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS 
 
 
7. NEXT MEETING DATE: TENTATIVE - THURSDAY, MAY 16, 2024 
 
 
8. ADJOURNMENT  

 

 
Jennifer Pena, AMCA President  



 

 

 

 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

BOARD MEETING MINUTES 
February 13, 2024 

 

1. Call to Order/Roll Call 

Meeting was called to order by President Jennifer Pena at 10:03 a.m. 

 

Board Members Present: Jennifer Pena, President; Carla Reece, Vice President; Annie Meredith, Secretary; Terri 

Roth, Board Director-Small Community 

Board Member Absent: Sarah Siep, Treasurer 

Attending Association Members: Sharon Antes, Campaign Finance Committee; Stacy Fobar, Communication 

Committee; Rommel Cordova, Education Committee; Linda Mendenhall, Elections Committee; Summer Stewart, 

Handbook & Constitution Committee and Legislative Committee; Kara DeArrastia, 

Membership/Mentoring/Regional Leaders Committee; Ben Lane and Victoria Roedig, Records Committee; 

Crystal Hadfield, Scholarship/Marketing Committee; Sandy Morari, League of Arizona Cities and Towns; Lisa 

Garcia, Town of Florence/IIMC Representative. 

 

2. Minutes 

A. Discussion and possible action to approve the October 25, 2023 Executive Board Meeting Minutes.  

Vice President Carla Reece made a MOTION to APPROVE the October 25, 2023 Executive Board Meeting 

Minutes. Board Director Terri Roth SECONDED and it unanimously carried. 

 

3. IIMC Update – Lisa Garcia 
Lisa Garcia shared that as a member of IIMC, they were invited to the Gathering along with many other large 

organizations. She shared that she has been invited to be a presenter at ICMA. She said that she wants to be 

sure we are on the same playing field with other organizations and help them understand the Clerk’s role. She 

said that they also have an affiliate agreement on the table with ICMA. She shared that they will be having an 

IIMC meeting this week and that they will be updating the duties of the boards to make sure they are all working 

together. She said that she is trying to put together a futures committee that will work on things to come. She 

said that she hopes that AMCA clerks will be in attendance at the conference in May. 

 

4. New Business 

A. Update, discussion and possible direction/action on the contract with ASU for the Institute and Academy 
President Pena asked if everyone had a chance to review the contract. 
 
Secretary Meredith shared that she didn’t have any additional comments outside of what she shared in 
December. She said that if they’re going to be cutting back on what they are doing, then maybe we should 
reduce their percentage. 
 



 

 

Vice President Reece said that she did note that there is a lot of loosey goosey language in the contract. 
 
President Pena said that this is a brand-new contract, unlike the ones they have had in years past.  
 
Vice President Reece said that we are a little bit stuck on this one and that she would have liked to see a 
little bit more of a service level agreement. 
 
President Pena said that they expressed concern in conversations with ASU. She said that they needed a 
designated individual. She said that AMCA offered a lot of services to help relieve some of the time-
consuming items. She shared that ASU came back and said no, that they would take that on and that they 
have hired an ASU employee that will do this program as well as some of the other trainings. She asked if 
there were any additional comments on the contract. She said that there are things that she would like to 
discuss with the board, starting with the fee at 55%. She said that we have no control over a percentage and 
that it is like a commission, she asked if it should be negotiated. She shared that the League does 
registration for us for our events, and that the training materials that are supposed to be in the ASURite 
system are not there. She said that she doesn’t know if it helps us as an association when ASU is getting a 
raise when we increase our fees. 
 
Vice President Reece said that it was mentioned to renegotiating the ratio, but that we could also talk about 
doing a flat fee. She said that we would have to meet minimum enrollments. 
 
President Pena said that for the 2023 Institute we had 46 in-state and one out of state. She shared that for 
the Academy we had 28 in-state and one out of state. She shared that the Institute fees increased from $350 
in 2022 to $375 in 2023 and that the Academy fees raised from $275 in 2022 to $300 in 2023. She said that 
the revenue for the 2023 Institute and Academy was $26,400 and ASU received $14,520. She said that out of 
that ASU does not pay for the speakers, snacks, or beverages. She asked that everyone send their comments 
to her and she can get with Linda to discuss what they’re getting for that cost. 
 
Secretary Meredith said that it seems like we are paying an awful lot of money for a room and a facilitator, 
so maybe we need to revisit it. She said that if we’re paying for the presenters, snacks, and copies that it 
doesn’t seem like it is a fair distribution of expense and revenue. 
 
President Pena said that the profit AMCA finally saw after paying for the speakers and refreshments was 
$4,500.00 out of $26,400. 
 
Lisa Garcia said that this isn’t an Arizona issue, that it is happening across all of the regions. She said that the 
State schools are going to a business-based model. She said that other states are looking at having a junior 
college run the program. She said that it takes about three years to get this set up and recommended that 
they keep the balance until then. She shared that at IIMC, there are six states that do not have a way to get 
their CMC or MMC. She said that they can go to other programs, but they’re only getting soft skills, not the 
meat and potatoes. She said that IIMC is working on a model that will be shared. 
 
President Pena said she recognizes this is a delicate issue and that she has no intent to pull away from them. 
 
Vice President Reece said that she has no problem with going back and negotiating with them. She said that 
a 50/50 split would be good, especially because the speaker fees have gone up too. 
 



 

 

President Pena said that the board decided to raise fees to be able to have professional speakers. She said 
that at this point, they need to do a contract with ASU and she will reach out to Linda and ask if they can talk 
about the fee. She clarified that the board direction was to talk with Linda about renegotiating the fee. 
 
Vice President Reece made a MOTION to direct AMCA President Jennifer Pena to negotiate the ratio of fee 
split, and if the fee is non-negotiable, then authorize her to sign the contract as is. Board Member Roth 
SECONDED and it unanimously carried. 
 

B. Review, update and discussion on the 2023-24 and 2024-25 Fiscal Year AMCA Budget  
President Pena shared that the budget was ok. She said that fees were supposed to be raised every other 

year. She said that they can touch base on that later. She asked if anyone had anything they wanted to talk 

about on the budget and there were no comments at this time. 

 

C. Discussion and possible action on the IIMC May 2024 Annual Conference donation/support 
President Pena said that they discussed a donation or line item for sponsorship for the IIMC Conference. She 

shared that Lisa Garcia let her know that they don’t do sponsorships, that it is more of a donation to the 

conference. She asked Ms. Garcia to talk about the support from states needed when they hold an 

international conference. 

 

Ms. Garcia shared that this conference is different than most, because when they are at the conference the 

host committee will do fundraising to help pay for the speakers and conference costs. She said that Canada 

is different, because they are not allowed to fundraise. She said that she has asked that they don’t have an 

incoming presidents’ reception and instead have Arizona extend the DJ out for an hour at one of the events. 

She said that she appreciates whatever AMCA would like to contribute. 

 

President Pena said that they did a sponsorship with Women Leading Government and that this is really 

special this year. She said that she has encouraged Clerk’s to apply for the IIMC conference scholarship to 

attend. She said that she would like to talk about supporting this conference with a donation.  

 

Vice President Reece said that she likes Ms. Garcia’s idea of extending the inclusivity event. 

 

Secretary Meredith asked what the amount would be. She shared that she is all for AMCA supporting the 

IIMC conference. 

 

President Pena asked if anyone had a dollar amount they would like to suggest. 

 

Ms. Garcia said that she doesn’t have an amount, but that they would be appreciative of any amount. 

 

President Pena asked if Ms. Garcia knew how many other states have helped. 

 

Ms. Garcia said that Wyoming gave $1,500 and Nevada gave $500 to help the conference cost. 

 

President Pena asked if anyone wanted to make a motion. 

 



 

 

Secretary Meredith asked Ms. Garcia for clarification. 

 

Ms. Garcia shared that she will ask that they don’t have a president’s reception and instead extend one of 

the event nights. 

 

Vice President Reece made a MOTION to APPROVE a donation to the all-city event in the amount of 

$2,500.00 for the IIMC conference in lieu of the incoming president’s reception.  Secretary Meredith 

SECONDED and it unanimously carried. 

 

D. Discussion and possible action on the AMCA Handbook and Policy Statements revisions related to the 
Secretary of State Recertification program 
Sommer Stewart shared that there were some changes at the Secretary of States office on providing a 

timely certificate of training, so they updated the language to reflect certificate or transcript. 

 

Vice President Carla Reece made a MOTION to APPROVE the additional language. Board Member Roth 

SECONDED and it unanimously carried. 

 

E. AMCA/IIMC Endowment 
President Pena shared that AMCA has allocated monies to the IIMC Endowment so that Arizona Municipal 

Clerk’s can apply for these funds. She thanked Lisa Garcia for her contributions to the fund. She said that you 

can donate to the fund and also apply for scholarships. 

 

F. AMCA Education Survey 
President Pena said that a lot of clerk’s are looking for additional education opportunities, and she thinks 

that the Education Committee is doing a great job. She said that there are some additional opportunities 

from NAGARA and IIMC. 

 

G. IIMC Awards- Grant for the 2024 Annual Conference closes 02/12/2024 
President Pena shared that there are scholarships available. 

5. COMMITTEE ASSIGNMENTS AND GOALS 
 
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Terri Roth, Board 

Liaison) 
Board Member Roth shared that the Campaign Finance Committee form was updated in December. 
 
Vice President Reece said that they will need to make some additional changes with the change to the 
election date. 
 

B. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Carrillo, Co-Chair; Sarah Siep, Board 
Liaison) (Sarah 10/20-No updates) 
Chair Fobar shared that the Winter newsletter went out and was well received. She said that they are 
meeting tomorrow to discuss the Spring newsletter and asked that everyone submit any ideas for 
articles and they will incorporate them. 
 
President Pena said that she loves the newsletter layout and that she really enjoys reading it. 



 

 

 
C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla Reece, Board Liaison) 

Chair Cordova shared that the committee is working on various trainings. He shared that the Spring Best 
Practices will be on April 24th from 9:00 AM – Noon via zoom. He said that they are also working on a 
possible virtual Athenian for April. He shared that they are working with Linda on the Institute, 
Academy, and Annual Conference. 
 

D. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair; Carla Reece, Board 
Liaison) 
President Pena shared that their first meeting is next week so there is nothing to report at this time. 
Chair Mendenhall shared that they had their first meeting and are looking at different topics and 
presenters for the Elections training. 
 

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair;  
Chair Stewart shared that she didn’t have anything additional to add. 
 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Carla Reece, Board 
Liaison) 
Co-Chair Stewart said that they have been meeting regularly and that they are sending out weekly 
update summaries from the League calls on Monday. She said that this week should be interesting with 
everything going on. 
 
President Pena said that she saw an email that there will be another bill to address issues with HB2785. 
 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair; Cindy Pemberton, 
Co-Chair; Annie Meredith, Board Liaison) 
Chair DeArrastia shared that they met on January 9th, and that the group had some good ideas on 
promoting the mentoring program. She said that they discussed not having to do a formal relationship 
and that there are networking opportunities available. She said that they have had a lot of new 
members join AMCA. She said that their next meeting is on March 19th.  
 
President Pena shared that as of January, we had 236 current members in AMCA. She said that there are 
currently 15 retired members that are still in AMCA. 
 
Chair DeArrastia shared that the forms are also helping with keeping track. She said that there has been 
upward movement within the association as well. She said that it is nice to see those good news 
moments in the newsletter. 
 

H.  RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-Chair; Terri Roth, Board 
Liaison) 
Chair Lane shared that they last met on January 25th and will meet again next week. He said that they 
are working on a best practice guide for essential records. He shared that those are due to the Arizona 
State Library at the end of this year. He said that he is hoping to have the guide ready to present to the 
board at their March meeting. He said that after completing that, they will be looking at the AMCA 
records retention schedule. 
 
President Pena said that handbook will be appreciated by many. 
 



 

 

I.  SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen Benavidez, Co-Chair; Terri 
Roth, Board Liaison) 
Chair Hadfield shared that scholarship applications are now being accepted through March 1st. She said 
that they have received three so far. She said that they will meet in a couple of weeks to review score 
sheets, and then bring it back to the board. 
 
President Pena said that when they apply it is for everything throughout the year. 
 
Chair Hadfield said that it can be for any of the trainings available. 
 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS 
 Secretary Meredith shared that they are on day two of semi-finalist interviews for City Manager. She said that 
they are hopeful for a good candidate. 
 
President Pena shared that Board Member Roth has an election  
7. REMINDERS/DEADLINES 
 
8. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: President Pena will send out a date after checking with Chair 

Lane on the essential records guide. 
 
7. ADJOURNMENT at 10:59 a.m. 
 

 

 

Annie Meredith 

Minute Taker 



 

 

 

 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

BOARD MEETING MINUTES 
March 27, 2024 

 

1. Call to Order/Roll Call 

Meeting was called to order by President Jennifer Pena at 10:03 a.m. 

 

Board Members Present: Jennifer Pena, President; Carla Reece, Vice President; Annie Meredith, Secretary; Sarah 

Siep, Treasurer; Terri Roth, Board Director-Small Community 

Board Member Absent: none 

Attending Association Members:  Stacy Fobar, Communication Committee; Marcella Sarmiento, Communication 

Committee; Rommel Cordova, Education Committee; Linda Mendenhall, Elections Committee; Ben Lane, 

Records Committee; Crystal Hadfield, Scholarship/Marketing Committee; Sandy Morari, League of Arizona Cities 

and Towns; Evie McKinney; Nicole Harding. 

 

2. Minutes 

A. Discussion and possible action to approve the February 13, 2024 Executive Board Meeting Minutes.  

President Pena shared that the minutes will be brought back at the next meeting for approval. 

 

3. IIMC Update – Lisa Garcia 
President Pena shared that Lisa Garcia will try to get on and give an update if able. She shared that Maria 
Gonzalez has an IIMC Conference room and registration available as she is no longer able to attend. 
 

4. New Business 

A. Review, Discussion and Possible Action on the 2024 Scholarship Applications  
(Crystal Hadfield, Scholarship Committee Chair) 
Chair Hadfield shared that the committee met a week ago and based on the strong applicants that they 
had, they are recommending that all 12 scholarships are awarded. She said that they raised a lot of 
money last year and that it would be about $3,800 if they awarded them all and that there is funding to 
cover that. 
 
President Pena said that it is amazing that they received so many applications. She said that Sandy 
Morari does a fantastic job with the budget and that it is our members generosity that helps support 
this. 
 
Board Member Roth made a MOTION to APPROVE awarding all 12 scholarship applicants for 2024. 
Secretary Meredith SECONDED and it was APPROVED unanimously. 

 
 



 

 

B. Review, Discussion and Possible Action on the draft Essential Records Guide 
 (Ben Lane, Records Mgmt. Committee) 
President Pena shared that Chair Ben Lane sent out the draft essential records guide, and asked that he 

review it. 

 

Chair Ben Lane shared the draft essential records guide and gave a brief overview of what the purpose 

of essential records are. He shared that the list essential records are due every 5 years and that the next 

submission is due at the end of this calendar year. He said that the idea was that the guide could be 

provided to clerks to use. He reviewed the contents of the draft guide. He said that the committee can 

update it as needed with any feedback received. 

 

President Pena said that the timing on this is perfect. She shared that they are working on a 

presentation now to share with departments on essential records. She said that she likes how the 

committee has broken out the categories and the appendix. She said that they did a fantastic job. 

 

Board Member Terri Roth said that they did a great job. 

 

Treasurer Sarah Siep said that it is fantastic. 

 

Chair Lane thanked committee member Victoria Roedig for her work on the project, and the committee 

as well. 

 

President Pena asked if they are still working on it or if this is the final version. 

 

Mr. Lane said that they sent it out for committee review, and that if the Executive Board is ok with it, 

that they are good to go. 

 

President Pena said that she thinks that the municipalities would love to have this in hand as they began 

to work on essential records for this year. She asked if he was planning to send this to Sandy Morari  in 

word and pdf for posting. 

 

Mr. Lane said that if approved by the board he will send it to Sandy Morari to post on the AMCA website 

and send out to the listserv as well. He said that they will also be writing an article for inclusion in the 

next newsletter as well. 

 

Board Member Terri Roth made a MOTION to APPROVE the Essential Records Guide as presented. 

Treasurer Siep SECONDED and it was APPROVED unanimously. 

 

C. Discussion Regarding a Region VIII Joint Conference – East & West 
 (Jennifer Pena, President) 
President Pena said that there has been discussion since last year regarding Region VIII and that they are 

looking to hold a conference in October of 2025 for both East and West. She said that they are asking for 

those that would be interested in helping be on the committee for this conference. She said that if you 



 

 

are interested in serving on the planning committee, to send her an email. She said that they are also 

looking for volunteers to help with set up and assistance at the conference. She said that they are also 

looking for help in gathering swag for giveaway bags. She said that she will reach out to them and let 

them know who has shown interest. She said that she also wanted to suggest giving a donation as an 

association of $1,000 to help our Region host the meeting. She shared that she will have that on the 

agenda for our next meeting. 

 

Carla said that it has been a long time, and she is looking forward to Arizona being a host. 

 

President Pena said that it is going to be held in Estes Park, Colorado. She said that the rotation schedule 

is why the Region was divided into East and West. 

 

D. Review and discussion on the 2024-25 Fiscal Year AMCA Budget.  
(Sandy Morari, League)  
 
President Pena shared a spreadsheet provided by Sandy Morari. 
 
Ms. Morari gave an overview of the proposed FY25 draft budget. She said that AMCA is doing great. She 
said that the most significant changes here would be that there was a $5 increase to membership dues 
effective FY25. She said that the virtual spring and fall trainings are bringing in a significant amount so 
she has noted that as well as the reduced expenses from those trainings since they are being held 
virtually. She said that the other significant thing is that she has placed a sponsorships line item under 
other.  
 
President Pena asked about sponsorships and that we were not designed to be a sponsorship 
organization. She said that if they continue to provide sponsorships, that this is where that sponsorship 
would come from. 
 
Ms. Morari said that is correct. She said that she has a more updated version of the numbers that she 
will provide.  
 
President Pena said that the increase in revenue from virtual trainings has helped off set the cost for 
ASU. She said that Chair Cordova has been working hard on doing the virtual trainings and that so many 
more members are able to attend. She asked if Ms. Morari had anything else to share on this budget. 
 
Ms. Morari said that she has re-done the budget to show the historical figures for reference. 
 
President Pena said that in the budget Ms. Morari provided historical comparison data on membership 
numbers and dues received. She asked if Ms. Morari had anything to add on our membership 
participation. 
 
Ms. Morari said that it looks good. 
 
President Pena reviewed the data for the current year. 
 
Vice Carla Reece thanked Ms. Morari for all her hard work. 
 



 

 

E. Update regarding the ASU Agreement for services  
(Jennifer Pena, President) 
President Pena said that she talked with Linda Hess about it and since they are so close, they will keep it 

as is, but that that she will be taking a look at the hours that were adjusted to see how much time is 

being spent on it. She said that she will be talking with Ms. Morari about what it takes to do the 

registration for Institute and Academy. She said that if she can get the registrant list from the Institute 

and Academy, and everything that Ms. Hess uses those lists for. She shared that they know it will take 2-

3 years to get another college on board and situated. She said that keeping the relationship is good, but 

working out the partnership is important. She shared that Mr. Cordova has also been working on that 

with Ms. Hess. 

5. COMMITTEE ASSIGNMENTS AND GOALS 
 
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Terri Roth, Board 

Liaison) 
Terri Roth said that the recent Secretary of State documents have been reviewed and will be going to 
the State for approval. 
 
President Pena said that Chair Antes shared that they didn’t have a meeting in March, but that they 
have a meeting schedule for April 17th at 10:00 a.m. and that they are working on updating the 
Campaign Finance calendar and will be sending it out.  
 

B. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Sarmiento, Co-Chair; Sarah Siep, Board 
Liaison)  
Chair Stacy Fobar said that they are working on the Spring newsletter and all articles are due by April 1st. 
She asked that you email any articles to her and Marcella Sarmiento. She said that they will be sending 
out a Municipal Clerk’s week package to everyone. 
 
President Pena asked when the packet will come out. 
 
Chair Fobar said that it will be sent out in April. 
 

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla Reece, Board 
Liaison) 
Chair Rommel Cordova shared that they are working on the different training sessions coming up. He 
said that virtual Spring Best Practices is on April 23rd and 24th. He said that the institute and academy 
registrations are open as of March 21st there were 17 for Institute and 7 for Academy. He said that they 
are working with ASU on completing the schedule and program for the trainings. He shared that he has 
reached out to some clerks to present as well. He said that they are working hard to not repeat topics. 
He said that they hope to have everything done in the next few weeks. He thanked Linda Mendenhall for 
her help on elections topics for the trainings. He said that there will be an Athenian dialogue at the 
summer conference. He shared some of the topics for the summer conference and that the committee 
is working on an annual education survey that will go out in May. 
 
President Pena shared some of the registration flyers with the group. She said that Mr. Cordova has a 
good goal for setting curriculum and has done a great job. She said that they will see how the workload 
works out with ASU and the education committee. She thanked Mr. Cordova and asked him to thank his 
committee members as well. 



 

 

 
D. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair; Carla Reece, Board 

Liaison) 
Chair Linda Mendenhall said that she wanted to bring up that she has been receiving a lot of phone calls 
about if they are going to have the conference with the election being moved up to July 30, 2024.  
 
President Pena said that at this time they are not able to move it and that all arrangements have been 
made. She said that there is not enough time to move it. 
 
Chair Mendenhall said that she let them know that we are moving forward with it. She said that so far, 
they have the day and a half of training set with the second day being committed to campaign finance. 
She said that at Spring Best practices there will be a question and answer portion as well. She said that 
Mr. Lane will give some information about the Governor’s Task Force and that there will be a Clerk’s 
panel again on Special Elections. She thanked Board Member Roth for considering to participate. She 
said that they are also looking for people that want to participate on the Clerk’s panel. She said that she 
has seen questions through the listserv that it may be important to have something on court challenges 
and write-ins. 
 
President Pena said that her attorney will forward his memo on any court challenges and this year she 
printed one on petitions. She said that there have been two court rulings upheld. She said that maybe 
they need an attorney to present on the topic of petitions, filing and new legal opinions from the courts. 
 
Chair Mendenhall said that their next meeting will be in April. 
  

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair;  
President Pena shared that there was nothing new to report from Chair Summer Stewart. 
 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Carla Reece, Board 
Liaison) 
President Pena asked if there was an update for the legislative committee and there were none. 
 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair; Cindy 
Pemberton, Co-Chair; Annie Meredith, Board Liaison) 
President Pena shared that Chair DeArrastia was busy this morning and not able to be on the call. 

H.  RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-Chair; Terri Roth, Board 
Liaison) 
President Pena shared that Chair Lane already gave an update and thanked him. 

I.  SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen Benavidez, Co-Chair; Terri 
Roth, Board Liaison) 
President Pena shared that Chair Hadfield had already gave an update and thanked her. 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS 
  Secretary Meredith shared that they have a new City Manager starting on April 22nd.  
 
7. REMINDERS/DEADLINES – Newsletter, Applications, COY DCOY, Committees 
 President Pena reminded everyone of the newsletter submission deadline, training registrations, and Clerk of 
the Year and Deputy Clerk of the Year nominations. 
 
8. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: April 24, 2024 



 

 

Mr. Cordova shared that April 24th is the Spring Best Practices.  
President Pena said that she will see if moving it to April 25th would work for everyone. 

 
7. ADJOURNMENT at 10:57 a.m. 
 

 

 

Annie Meredith 

Minute Taker 
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Jennifer Pena

From: AMCA Listserv <amca@list.azclerks.org>
Sent: Wednesday, April 3, 2024 5:20 PM
To: AMCA Listserv
Subject: [External] [amca] Supporting Municipal Clerk Education: My Contribution to AZ Gives

Hello AMCA Family, 
 
I hope this email finds you well. As you may know,  April 2 was AZ Gives Day, an annual event that encourages 
Arizonans to support the causes and organizations that are close to their hearts. I wanted to take this opportunity 
to share with you why I am choosing to donate to the IIMC Foundation for Municipal Clerk Education and invite you 
to join me in supporting this worthy cause. 
 
The IIMC Foundation for Municipal Clerk Education holds a special place in my heart because of its dedication to 
enhancing the education and professional development opportunities available to municipal clerks.  Municipal 
clerks are the unsung heroes behind the scenes, ensuring that meetings are properly documented, records are 
accurately maintained, and citizens have access to essential information. Their responsibilities are diverse and 
demanding, requiring a unique blend of skills ranging from communication and organization to technology 
proficiency and legal knowledge. By supporting the IIMC Foundation, I am contributing to the advancement of 
clerk education and empowering these dedicated professionals to excel in their roles.  
 
I firmly believe that investing in municipal clerk education is an investment in the future of our local government 
institutions as well as all municipal clerks.  
 
I invite you to join me in supporting the IIMC Foundation for Municipal Clerk Education this AZ Gives Day. Together, 
we can make a tangible diƯerence in the lives of clerks across Arizona and contribute to the strength and vitality of 
our local communities. 
 
To donate or learn more about the foundation, please visit  https://givebutter.com/KcdgLU 
 
If you would like to choose to join me in donating to the IIMC foundation, I encourage you to select the “Arizona 
Municipal Clerks Association” after you navigate to the link above and click on donate. 
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Thank you for considering this important cause, and please feel free to reach out if you have any questions or 
would like further information. 
 
Warm regards, 
 
Lisa Garcia, MMC 
Deputy Town Manager /Town Clerk       

  

 

t: (520) 868-7552 
e: lisa.garcia@FlorenceAZ.gov  

a: 775 N. Main Street, Florence, AZ 85132 
m: PO Box 2670, Florence AZ 85132 

        

  
IIMC President Elect 2023-2024 
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2024 IIMC Annual Conference – May 19 – May 22, 2024 – Calgary, AB, Canada 
2025 IIMC Annual Conference ~ May 18 – May 22, 2025 ~ St. Louis, Missouri 
 
 
 
 
 
 
 
Pursuant to A.R.S. 39-121, this email and any attachments may be considered a public record subject to 
public inspection. Please be advised that the public, including news media, may request access to email 
sent and received pursuant to the Arizona Public Records law and the Freedom of Information Act. 
 
CONFIDENTIAL AND PRIVILEGED 
This transmission (including attachments) is covered by the Electronic Communications Privacy Act, 18 
USC Sections 2510-2521. The information contained in this transmission may contain privileged and 
confidential information. It is intended only for the use of the person(s) named above. If you are not the 
intended recipient, you are hereby notified that any review, dissemination, distribution or duplication of 
this communication is strictly prohibited. If you are not the intended recipient, please contact the sender 
by reply email and destroy all copies of the original message. 
 
- Email scanned by Microsoft Advanced Email Threat Protection 
- Website: http://www.florenceaz.gov 
 
Disclaimer #6955-149  

 
--- 

You are currently subscribed to amca as: jpena@apachejunctionaz.gov . 

To unsubscribe click here: www.azclerks.org/index.asp?SEC=C728DEBC-C440-46AE-BEA7-
17EB9BBEFF66&Type=B_BASIC 

(It may be necessary to cut and paste the above URL if the line is broken) 

Group email address: amca@list.azclerks.org 

Group website: http://talk.netatlantic.com/read/?forum=amca 

  

You are currently subscribed to amca as: jpena@apachejunctionaz.gov  
Add Lisa.Garcia@florenceaz.gov to your email address book to ensure delivery. 
Forward to a Friend  |  Manage Subscription  |   Subscribe  |   Unsubscribe 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
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Jul '23 - Mar 24 Budget $ Over Budget % of Budget

Income
4000 · Membership Dues 27,397.50 25,000.00 2,397.50 109.6%
4010 · Conferences & Training

4010-1 · Annual/Elections Conference 21,034.30 22,000.00 -965.70 95.6%
4010-2 · Fall Training 5,480.00 2,600.00 2,880.00 210.8%
4010-3 · Spring Training 3,495.00 2,600.00 895.00 134.4%
4010-4 · Institute & Academy 0.00 25,000.00 -25,000.00 0.0%
4010-5 · Athenian Dialogue 4,425.00 4,500.00 -75.00 98.3%

Total 4010 · Conferences & Training 34,434.30 56,700.00 -22,265.70 60.7%

4015 · Gifts, Donations  & Fundraising 1,137.76 500.00 637.76 227.6%
4018 · Scholarship Fundraising 3,450.17 2,000.00 1,450.17 172.5%
4020 · Sponsorships 6,250.00 8,000.00 -1,750.00 78.1%
4050 · Interest Income 14.97 40.00 -25.03 37.4%

Total Income 72,684.70 92,240.00 -19,555.30 78.8%

Expense
6005 · IIMC & Regional Conferences

6005-1 · IIMC Director Expenses 0.00 5,000.00 -5,000.00 0.0%
6005-2 · Registration Fees 0.00 1,720.00 -1,720.00 0.0%
6005-3 · Accommodations/Lodging 0.00 1,200.00 -1,200.00 0.0%
6005-4 · Transportation 0.00 1,350.00 -1,350.00 0.0%
6005-5 · Meals 0.00 235.00 -235.00 0.0%
6005-6 · Miscellaneous 0.00

Total 6005 · IIMC & Regional Conferences 0.00 9,505.00 -9,505.00 0.0%

6025 · Scholarships
6025-1 · Institute 0.00 1,125.00 -1,125.00 0.0%
6025-2 · Academy 0.00 900.00 -900.00 0.0%
6025-4 · IIMC 0.00 1,200.00 -1,200.00 0.0%
6025-5 · Miscellaneous 0.00 300.00 -300.00 0.0%

Total 6025 · Scholarships 0.00 3,525.00 -3,525.00 0.0%

6520 · Awards 2,081.07 2,000.00 81.07 104.1%
6522 · Board Expenses 618.43 1,500.00 -881.57 41.2%
6526 · Conferences & Trainings

6526-1 · Annual/Elections Conference 28,452.74 22,000.00 6,452.74 129.3%
6526-2 · Fall Training 640.80 1,800.00 -1,159.20 35.6%
6526-3 · Spring Training 0.00 1,800.00 -1,800.00 0.0%
6526-4 · Institute & Academy 0.00 20,000.00 -20,000.00 0.0%
6526-5 · Athenian Dialogue 747.39 3,000.00 -2,252.61 24.9%

Total 6526 · Conferences & Trainings 29,840.93 48,600.00 -18,759.07 61.4%

6590 · Support Services
6591 · Administrative 6,666.64 10,000.00 -3,333.36 66.7%
6593 · Financial Services 6,132.50 7,093.00 -960.50 86.5%
6595 · Supplies 5,684.69 5,000.00 684.69 113.7%
6597 · Web Hosting 987.61 960.00 27.61 102.9%

Total 6590 · Support Services 19,471.44 23,053.00 -3,581.56 84.5%

Total Expense 52,011.87 88,183.00 -36,171.13 59.0%

Net Income 20,672.83 4,057.00 16,615.83 509.6%

Arizona Municipal Clerks Association
Profit & Loss Budget vs. Actual

July 2023 through March 2024

Page 1



Type Date Num Name Memo Amount Balance

1000 · Chase Bank Checking 28,228.03
Deposit 03/04/2024 Deposit 50.00 28,278.03
General ... 03/04/2024 255 Bankcard charges -35.08 28,242.95
Deposit 03/05/2024 Deposit 3,415.00 31,657.95
Deposit 03/06/2024 Deposit 425.00 32,082.95
Deposit 03/07/2024 Deposit 275.00 32,357.95
Deposit 03/08/2024 Deposit 975.00 33,332.95
Deposit 03/11/2024 Deposit 15.00 33,347.95
Deposit 03/12/2024 Deposit 850.00 34,197.95
Deposit 03/13/2024 Deposit 725.00 34,922.95
Deposit 03/14/2024 Deposit 425.00 35,347.95
Deposit 03/15/2024 Deposit 200.00 35,547.95
Deposit 03/21/2024 Deposit 275.00 35,822.95
Deposit 03/22/2024 Deposit 45.00 35,867.95
Deposit 03/22/2024 Deposit 2,025.00 37,892.95
Deposit 03/25/2024 Deposit 805.00 38,697.95
Check 03/26/2024 On-line pmt Chase Card Services -156.51 38,541.44
Check 03/26/2024 1653 League of Arizona Cities & ... FY24 February Invoice -1,622.02 36,919.42
Check 03/26/2024 1654 Marlene Mortimore FY24 February invoice -225.00 36,694.42
Deposit 03/26/2024 Deposit 2,072.50 38,766.92
Deposit 03/27/2024 Deposit 1,672.50 40,439.42
Deposit 03/28/2024 Deposit 485.00 40,924.42
Deposit 03/29/2024 Deposit 1,402.50 42,326.92
General ... 03/29/2024 256 Amer Exp charge -1.51 42,325.41

Total 1000 · Chase Bank Checking 14,097.38 42,325.41

1005 · Chase Bank Savings 139,710.98
Deposit 03/31/2024 Interest 2.19 139,713.17

Total 1005 · Chase Bank Savings 2.19 139,713.17

1300 · Prepaid Expenses 5,247.55
Check 03/26/2024 1653 League of Arizona Cities & ... FY25 Cvent Fees prorated 583.38 5,830.93

Total 1300 · Prepaid Expenses 583.38 5,830.93

2050 · Deferred Revenue 0.00
Deposit 03/05/2024 Various FY25 Membership Dues -3,415.00 -3,415.00
Deposit 03/06/2024 Various FY25 Membership Dues -425.00 -3,840.00
Deposit 03/07/2024 Various FY25 Membership Dues -275.00 -4,115.00
Deposit 03/08/2024 Various FY25 Membership Dues -975.00 -5,090.00
Deposit 03/11/2024 Various FY25 Membership Dues -15.00 -5,105.00
Deposit 03/12/2024 Various FY25 Membership Dues -850.00 -5,955.00
Deposit 03/13/2024 Various FY25 Membership Dues -725.00 -6,680.00
Deposit 03/14/2024 Various FY25 Membership Dues -425.00 -7,105.00
Deposit 03/15/2024 Various FY25 Membership Dues -200.00 -7,305.00
Deposit 03/21/2024 Various FY25 Membership Dues -275.00 -7,580.00
Deposit 03/22/2024 Various FY25 Membership Dues -450.00 -8,030.00
Deposit 03/25/2024 Various FY25 Membership Dues -175.00 -8,205.00
Deposit 03/26/2024 Various FY25 Membership Dues -175.00 -8,380.00
Deposit 03/26/2024 Various FY25 Sponsor-ICC Community Dev Solutions -1,250.00 -9,630.00
Deposit 03/27/2024 Various FY25 Sponsor-Civic Review -1,250.00 -10,880.00
Deposit 03/28/2024 Various FY25 Membership Dues -275.00 -11,155.00
Deposit 03/29/2024 Various FY25 Sponsor-JCH Technologies -1,250.00 -12,405.00

Total 2050 · Deferred Revenue -12,405.00 -12,405.00

3200 · Opening Balance Equity -154,791.68
Total 3200 · Opening Balance Equity -154,791.68

4000 · Membership Dues -27,397.50
Total 4000 · Membership Dues -27,397.50

4010 · Conferences & Training -30,939.30
4010-1 · Annual/Elections Conference -21,034.30
Total 4010-1 · Annual/Elections Conference -21,034.30

4010-2 · Fall Training -5,480.00
Total 4010-2 · Fall Training -5,480.00

4010-3 · Spring Training 0.00
Deposit 03/22/2024 Various FY24 Spring Training -45.00 -45.00
Deposit 03/22/2024 Various FY24 Spring Training -1,575.00 -1,620.00
Deposit 03/25/2024 Various FY24 Spring Training -630.00 -2,250.00
Deposit 03/26/2024 Various FY24 Spring Training -585.00 -2,835.00
Deposit 03/27/2024 Various FY24 Spring Training -360.00 -3,195.00
Deposit 03/28/2024 Various FY24 Spring Training -210.00 -3,405.00
Deposit 03/29/2024 Various FY24 Spring Training -90.00 -3,495.00

Arizona Municipal Clerks Association
General Ledger
As of March 31, 2024

Page 1



Type Date Num Name Memo Amount Balance

Total 4010-3 · Spring Training -3,495.00 -3,495.00

4010-5 · Athenian Dialogue -4,425.00
Total 4010-5 · Athenian Dialogue -4,425.00

Total 4010 · Conferences & Training -3,495.00 -34,434.30

4015 · Gifts, Donations  & Fundraising -1,137.76
Total 4015 · Gifts, Donations  & Fundraising -1,137.76

4018 · Scholarship Fundraising -3,450.17
Total 4018 · Scholarship Fundraising -3,450.17

4020 · Sponsorships -6,250.00
Total 4020 · Sponsorships -6,250.00

4050 · Interest Income -12.78
Deposit 03/31/2024 Interest -2.19 -14.97

Total 4050 · Interest Income -2.19 -14.97

6520 · Awards 2,081.07
Total 6520 · Awards 2,081.07

6522 · Board Expenses 562.44
Check 03/26/2024 On-line pmt Chase Card Services Zoom 55.99 618.43

Total 6522 · Board Expenses 55.99 618.43

6526 · Conferences & Trainings 29,840.93
6526-1 · Annual/Elections Conference 28,452.74
Total 6526-1 · Annual/Elections Conference 28,452.74

6526-2 · Fall Training 640.80
Total 6526-2 · Fall Training 640.80

6526-5 · Athenian Dialogue 747.39
Total 6526-5 · Athenian Dialogue 747.39

Total 6526 · Conferences & Trainings 29,840.93

6590 · Support Services 18,308.19
6591 · Administrative 5,833.31
Check 03/26/2024 1653 League of Arizona Cities & ... FY24 February Invoice 833.33 6,666.64

Total 6591 · Administrative 833.33 6,666.64

6593 · Financial Services 5,907.50
Check 03/26/2024 1654 Marlene Mortimore Inv#022924 225.00 6,132.50

Total 6593 · Financial Services 225.00 6,132.50

6595 · Supplies 5,630.29
Deposit 03/04/2024 Various Reimburse of charge on CC-M. Lore Meeting... -50.00 5,580.29
General ... 03/04/2024 255 Bankcard charges 35.08 5,615.37
Check 03/26/2024 On-line pmt Chase Card Services Charged to AMCA by mistake-M. Lore Meeti... 50.00 5,665.37
Check 03/26/2024 1653 League of Arizona Cities & ... FY24 February Invoice 10.85 5,676.22
Check 03/26/2024 1653 League of Arizona Cities & ... Cvent Fees prorated 194.46 5,870.68
Deposit 03/26/2024 Various FY24 Processing Fee -62.50 5,808.18
Deposit 03/27/2024 Various FY24 Processing Fee -62.50 5,745.68
Deposit 03/29/2024 Various FY24 Processing Fee -62.50 5,683.18
General ... 03/29/2024 256  Amer Exp charge 1.51 5,684.69

Total 6595 · Supplies 54.40 5,684.69

6597 · Web Hosting 937.09
Check 03/26/2024 On-line pmt Chase Card Services Net Atlantic 50.52 987.61

Total 6597 · Web Hosting 50.52 987.61

Total 6590 · Support Services 1,163.25 19,471.44

TOTAL 0.00 0.00

Arizona Municipal Clerks Association
General Ledger
As of March 31, 2024
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Mar 31, 24

ASSETS
Current Assets

Checking/Savings
1000 · Chase Bank Checking 42,325.41
1005 · Chase Bank Savings 139,713.17

Total Checking/Savings 182,038.58

Other Current Assets
1300 · Prepaid Expenses 5,830.93

Total Other Current Assets 5,830.93

Total Current Assets 187,869.51

TOTAL ASSETS 187,869.51

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2050 · Deferred Revenue 12,405.00

Total Other Current Liabilities 12,405.00

Total Current Liabilities 12,405.00

Total Liabilities 12,405.00

Equity
3200 · Opening Balance Equity 154,791.68
Net Income 20,672.83

Total Equity 175,464.51

TOTAL LIABILITIES & EQUITY 187,869.51

Arizona Municipal Clerks Association
Balance Sheet
As of March 31, 2024

Page 1



REVENUES
Budget
FY 2024

Expected 
FY 2024

Over / 
(Under)

Proposed 
FY 2025

% 
Change

% of 
Total 

Budget
FY22-23 
Actual

FY21-22 
Actual

FY20-21 
Actual

FY19-20 
Actual

FY18-19 
Actual

CONFERENCES & TRAININGS 56,700 60,939 4,239 61,500 8.5% 60.58% 55,680 38,250 38,410 29,065 53,045
Annual/Elections Conference 22,000 21,034 (966) 22,000 0.0% 21.67% 16,945 10,425 10,285 21,545 20,595
Fall Training 2,600 5,480 2,880 5,000 92.3% 4.93% 3,740 2,850 0 3,125 2,320
Spring Training 2,600 5,000 2,400 5,000 92.3% 4.93% 5,155 2,600 5,960 0 3,230
Athenian Dialogues 4,500 4,425 (75) 4,500 0.0% 4.43% 3,440 1,925 1,290 4,395 4,175
Institute & Academy (June) 25,000 25,000 0 25,000 0.0% 24.63% 26,400 20,450 20,875 0 22,725

Gifts, Donations & Misc Fundraising 500 1,138 638 500 0.0% 0.49% 471 148 25 1,787 1,923
Interest Income 40 16 (24) 20 -50.0% 0.02% 17 18 18 37 43
Membership Dues 25,000 27,040 2,040 29,000 16.0% 28.57% 24,853 22,905 22,708 20,970 20,945
Scholarship Fundraising 2,000 3,450 1,450 2,500 25.0% 2.46% 2,234 3,088 50 1,550 1,290
Sponsorships 8,000 6,250 (1,750) 8,000 0.0% 7.88% 7,500 4,500 0 7,000 7,000

TOTAL REVENUES $92,240 $98,833 $6,593 $101,520 10.1% $90,755 $68,909 $61,211 $60,409 $84,246

EXPENDITURES
Budget FY 

2024
Expected 
FY 2024

Over / 
(Under)

Proposed 
FY 2025

% 
Change

% of 
Total 

Budget
FY22-23 
Actual

FY21-22 
Actual

FY20-21 
Actual

FY19-20 
Actual

FY18-19 
Actual

CONFERENCES & TRAININGS 48,600 50,561 1,961 50,600 4.1% 50.5% 54,937 26,906 18,953 30,839 51,998
Annual/Elections Conference 22,000 28,453 6,453 26,000 18.2% 25.9% 31,361 5,045 907 28,030 29,056
Fall Training 1,800 643 (1,157) 800 -55.6% 0.8% 1,084 1,162 0 2,038 1,123
Spring Training 1,800 800 (1,000) 800 -55.6% 0.8% 300 1,706 519 122 2,449
Athenian Dialogues 3,000 665 (2,335) 2,000 -33.3% 2.0% 350 1,410 93 649 386
Institute & Academy 20,000 20,000 0 21,000 5.0% 20.9% 21,842 17,583 17,434 0 18,984

IIMC & REGIONAL CONFERENCES 9,505 12,005 2,500 9,505 0.0% 9.5% 5,887 5,399 1,921 586 3,993
IIMC Director & Region Rep 5,000 5,000 0 5,000 0.0% 5.0% 0 2,048 0 0 1,527
Registration Fees 1,720 1,720 0 1,720 0.0% 1.7% 650 875 550 0 550
Accommodations / Lodging 1,200 1,200 0 1,200 0.0% 1.2% 0 1,202 1,073 116 934
Transportation 1,350 1,350 0 1,350 0.0% 1.3% 459 974 298 386 884
Meals 235 235 0 235 0.0% 0.2% 278 300 0 84 98
Misc (contribution to IIMC conf) 2,500 n/a 4,500

OTHER 3,500 3,581 81 8,500 142.9% 8.5% 1,847 3,465 3,141 2,980 3,698
Awards 2,000 2,081 81 2,000 0.0% 2.0% 1,121 2,458 1,447 1,631 1,989
Board Expenses 1,500 1,500 0 1,500 0.0% 1.5% 726 1,007 1,694 1,349 1,709
Sponsorships/Contributions 5,000 NEW 5.0%

SCHOLARSHIPS 3,525 3,525 0 3,525 0.0% 3.5% 3,130 700 1,925 0 2,775
Institute (3 @ $375) 1,125 1,125 0 1,125 0.0% 1.1% 2,600 700 700 0 1,400
Academy (3 @ $300) 900 900 0 900 0.0% 0.9% 350 0 275 0 275
IIMC (2 @ $600) 1,200 1,200 0 1,200 0.0% 1.2% 0 0 950 0 1,100
Misc Scholarships (3 @ $100) 300 300 0 300 0.0% 0.3% 180 0 0 0

SUPPORT SERVICES 23,053 25,451 2,398 28,154 22.1% 28.1% 17,744 18,453 17,122 21,740 15,293
Administrative 10,000 10,000 0 15,000 50.0% 15.0% 6,367 6,200 6,200 6,200 5,200
Financial Services 7,093 7,093 0 7,194 1.4% 7.2% 6,108 5,845 5,790 5,360 5,265
Supplies 5,000 7,500 2,500 5,000 0.0% 5.0% 4,132 5,337 4,142 2,630 3,923
Web Hosting / Listserv 960 858 (102) 960 0.0% 1.0% 1,137 1,071 990 7,550 905

TOTAL EXPENDITURES $88,183 $95,123 $6,940 $100,284 13.7% $83,545 $54,923 $43,062 $56,145 $77,757

Revenues Over (Under) Expenditures $4,057 $3,710 ($347) $1,236

Beginning Fund Balance $154,791 $154,791 $158,501
Ending Fund Balance $158,848 $158,501 $159,737

* Final number in black; estimated or unknown number in blue.

Ending 
Balance * FY

Rev over 
Exp

Total fund balance as of July 1, 2023 ** $154,791 22-23 $7,209 Checking
Total fund balance as of July 1, 2022 ** $147,582 21-22 $13,638 Savings
Total fund balance as of July 1, 2021 ** $133,944 20-21 $18,022
Total fund balance as of July 1, 2020 $115,922 19-20 $4,183
Total fund balance as of July 1, 2019 $111,739 18-19 $6,428
Total fund balance as of July 1, 2018 $105,311 17-18 $3,272
Total fund balance as of July 1, 2017 $102,039 16-17 $8,629
Total fund balance as of July 1, 2016 $93,410 15-16 $9,284
Total fund balance as of July 1, 2015 $84,126 14-15 $15,062
Total fund balance as of July 1, 2014 $69,064 13-14 $12,494
Total fund balance as of July 1, 2013 $56,570 12-13
* Audited Figures

$89,698.20
$178,169.66

**Fund balance to be used for possible future Region Meeting expenses and 
maintaining a $50,000 reserve.

2024-2025 AMCA Budget Prior Years Actuals
Proposed Budget

Bank Account Balances as 
of June 30, 2023:

$88,471.46

Please Note:  The total bank balance and ending 
balance figures will not be the same since deferred 

revenue is not included in the audited ending 
balance figure.  Deferred revenue would include, 

for example, conference registration fees and 
sponsorship money collected before the June 30 

fiscal year end for the Annual Conference in July.



Budget Narrative

Income
Conferences & Trainings

Annual/Elections Conference 22,000
Fall Training 5,000
Spring Training 5,000
Athenian Dialogues 4,500
Institute & Academy (June) 25,000

Total Conferences & Trainings 61,500

Gifts, Donations & Misc Fundraising 500 GIFTS, DONATIONS & MISCELLANEOUS FUNDRAISING – This item includes 
funds received as a voluntary contribution and raffle income.

Interest Income 20 INTEREST INCOME – Excess revenue is held in a High Yield Savings account and 
accrues interest.

Membership Dues 29,000

MEMBERSHIP DUES – Dues are collected from the membership by FY.  There are four 
membership categories which include full member, associate member, student member 
and retired member. [Board approved a $5 increase for FY23 (4/15/21).  Approved a $5 
increase for FY25 (4/19/23). Odd year increases.]

Scholarship Fundraising 2,500 SCHOLARSHIP FUNDRAISING – This item includes funds received from the gift 
basket fundraiser.

Sponsorships 8,000 SPONSORSHIPS – This is revenue collected through the League’s coordination of an 
AMCA corporate sponsorship program.  

Total Income 101,520

Expense
Conferences & Trainings

Annual/Elections Conference 26,000
Fall Training 800
Spring Training 800
Athenian Dialogues 2,000
Institute & Academy 21,000

Total Conferences & Trainings 50,600

IIMC & Regional Conferences
IIMC Director & Region Rep 5,000
Registration Fees 1,720
Accommodations / Lodging 1,200
Transportation 1,350
Meals 235
Total IIMC & Regional Conferences 9,505

Other

Awards 2,000 AWARDS – Each year awards (certificates & plaques) are given at the annual meeting 
for service to the AMCA.  This item also includes retirement gifts.

Board Expenses 1,500 BOARD EXPENSES – This category includes conference call charges and all other 
charges necessary to support the day-to-day activities and meetings of the Board.  

Sponsorships/Contributions 5,000 SPONSORSHIPS/CONTRIBUTIONS - This category is for possible future sponsorships 
and/or contributions to Regional or National events.

Total Other 8,500
Scholarships 

Institute (3 @ $350) 1,125
Academy (3 @ $275) 900
IIMC (2 @ $600) 1,200
Misc Scholarships (3 @ $100) 300

Total Scholarships 3,525

Support Services

Administrative 15,000

Financial Services 7,194

Supplies 5,000

Web Hosting / Listserv 960

Total Support Services 28,154
Total Expense 100,284

Revenues Over (Under) Expenditures 1,236

SUPPORT SERVICES – 
• Administrative – League support services [To be adjusted annually by an amount equal 
to the increase, if any, in the Consumer Price Index ("CPI").]
• Financial Services – Contract accounting service [Accounting-$3,050; Audit Review-
$4,043]
• Supplies – General office supplies, copies, postage, shipping, credit card processing 
fees, online registration fees and other miscellaneous including charitable contributions 
[FY24 - included $2,500 sponsorship for WLG conference.] 
• Web Hosting  - Website maintenance and domain [Listserv-$300; Website hosting fee-
$660]

AMCA FY 2024-2025 BUDGET 
(Proposed Budget)

CONFERENCES & TRAININGS – This item includes revenues from the Annual 
Conference/Elections Training, Spring and Fall Trainings, Athenian Dialogues, Institute 
& Academy and any other possible training events.  This revenue is intended to cover all 
event expenses, plus provide approximately $3,000-$5,000 in net revenue to the AMCA 
to support other programs throughout the year.  [Board approved a $5 annual fee 
increase on all registration fees, except Athenian Dialogues (adopted 4/24/19).  
Increased fees for I&A by $25 starting June 2023.]

CONFERENCES & TRAININGS – This item includes all expenses incurred at the 
Annual Conference/Elections Training, Spring and Fall Trainings, Athenian Dialogues 
and any other possible training events.  The Institute & Academy item includes expenses 
incurred from the annual Institute and Academy trainings as stated in the contract with 
ASU.

IIMC & REGIONAL CONFERENCES – This budget item includes costs associated with 
attendance at IIMC conferences.  The AMCA will reimburse registration and travel costs 
for the IIMC Executive Director, the Regional Representative, the AMCA President and 
AMCA Education Chairman to attend the IIMC Annual Conference.  [FY23 - included 
$4,500 Endowment start-up contribution; FY24 included a $2,500 contribution to IIMC 
conference event.]

SCHOLARSHIPS – Annually scholarships are awarded to successful applicants to offset 
the cost of the registration fee for training opportunities.
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League of Arizona Cities and Towns 
Time Study and Market Research Summary 

Prepared by: Lori Howard, Senior Consultant 
Avenir Consulting Partners February 2024 

 
 

 
In late 2023, the League of Arizona Cities and Towns engaged Avenir Consulting Partners to design 
and facilitate meetings with their staff to understand how the League was spending their time. 
Specifically, their time allocation and cost to support the affiliate groups they are contracted with to 
provide full-service association management services. Additionally, The League desired to understand 
what it would cost in the marketplace for services they are receiving from the League. 
 
This study revealed that the cost to support the affiliate groups is considerably more than is being 
charged for services. Overall, the subset of staff that are included in this study are spending more 
time supporting affiliate groups than they are supporting League work. The two most senior leaders 
(Deputy Director and Office Manager) are spending more than half their time doing work that is 
similar to or at the same level as their direct reports, which adds to cost. Salary research showed that 
generally, staff are being paid comparably to the marketplace. 

The following is an overview of the process Lori Howard, Senior Consultant, used to collect relevant 
information, as well as a summary of findings, observations and some recommendations for potential 
actions. 

 
 
Overview of Process  
 
In early December, Lori met with the Deputy Directors and Office Manager to discuss the most 
effective way for the staff to document their time spent supporting each affiliate group. Initially, the 
team agreed on using Clockify to track their time by affiliate group and by work category. The staff 
logged their time for the time period December 7, 2023, through January 12, 2024. Note, there was 
one week during that period when the offices were closed for the holidays. After an initial review of 
the Clockify data, it was determined that additional information was needed by employees to 
understand how they were spending their time. 
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On February 13, 2024, Lori facilitated discussions with the Membership/Marketing staff, Graphic/Web 
Designer and the Administrative Staff. The staff included in these discussions include: 

• Matt Lore: Deputy Director 
• Sandy Morari: Office Manager 
• Christine Smith-Humphrey: Administrative Assistant 
• Tina Tackett: Administrative Assistant 
• Jerry DeSantiago: Administrative Assistant 
• Stephanie Lieb: Staff Assistant Member Services 
• Michael Barahona: Staff Assistant Member Services 
• Jonathan Howard: Graphic Designer and Web Developer 
 
In this collaborative discussion, each team member self-reported how they were spending their time 
across specific work categories and for each affiliate group. The work categories that were agreed 
upon by the team are: 
 
• Board/Committees 
• Communications/Social Media 
• Conferences/Training 
• Membership 
• Special Projects 
• Sponsorship 
• Email 
• Contracts 
 
This information was used in conjunction with the Clockify data and detailed admin specific data 
provided by Sandy Morari to create an overall picture of how time is being spent and the cost to 
support each affiliate group. 
 
For the purposes of this report, the following acronyms are used for their representative organizations. 
 

ACMA Arizona City/County Management Association 
AMCA Arizona Municipal Clerks Association 
GFOAZ Government Finance Officers Association of Arizona 
WLG Arizona Women Leading Government 
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Total Time Overview  
 
Overall, more than half of all time is being spent supporting affiliate groups. Only 34% of total time is 
spent supporting League work. 
 
Total % of time spent by organization 
Total staff hours by year were calculated by converting individual % of time spent by affiliate group to total 
hours per year and then adding all total staff hours. 
 
Total Potential Staff Hours per year = 8 staff * 2080 working hours per year = 16640 hours 

 
 
Cost per Affiliate Group  
 
Cost per affiliate group was calculated by taking the percentage of time each staff member spent on 
affiliate group work and multiplying by their salary to get total salary allotted for that particular 
affiliate group’s work. Additional information provided is sourced from the Financial Comparison 
Report provided by Sandy Morari. 
 
Arizona City/County Management Association: 
2023-2024 Members: 249  
Annual Budget: $410,702  
Dues collected: $84,738 2023  
Sponsorships: $185,250  
ACMA Contract: $75,000 
 

ACMA % of total time spent Salary allotted to ACMA 
Stephanie 58% $37,700 
Michael 40% $20,000 
Jonathan 20% $11,918 

Matt 20% $36,000 
Sandy 17% $19,550 

Admin (3 staff) 17% $28,050 
 Total Membership Team Cost $105,618 
 Total Admin Cost $47,600 
  

Total cost to support ACMA: 
 

$153,218 

 ACMA AMCA GFOAZ WLG League 
Total Potential Staff 
Hours Per Year 

 
4284.4 

 
1476.8 

 
3598.4 

 
1664 

 
5616 

% of time spent by  
Organization 

 
26% 

 
9% 

 
22% 

 
10% 

 
34% 
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Arizona Municipal Clerks Association 
2023-2024 Members: 255  
Annual Budget: $88,183  
Dues collected: $26,845 2023  
Sponsorships: $7500  
AMCA Contract: $10,000 
 

AMCA % of total time spent Salary allotted to AMCA 
Stephanie 0% $0 
Michael 0% $0 

Jonathon 5% $2,980 
Matt 10% $18,000 

Sandy 14% $16,100 
Admin (3 staff) 14% $23,100 

 Total Membership Team Cost $20,980 
 Total Admin Cost $39,200 

  
Total cost to support AMCA: 

 
$60,180 

 
 
 
Government Finance Officers Association of Arizona 
2023-2024 Members: 518  
Annual Budget: $354,062  
Dues collected: $37,343 2023  
Sponsorships: $165,500  
GFOAZ Contract: $69,000 
 

GFOAZ % of total time spent Salary allotted to GFOAZ 
Stephanie 20% $13,000 
Michael 45% $22,500 

Jonathon 20% $11,918 
Matt 20% $36,000 

Sandy 17% $19,550 
Admin (3 staff) 17% $28,050 

 Total Membership Team Cost $83,418 
 Total Admin Cost $47,600 
  

Total cost to support GFOAZ: 
 

$131,018 
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Women Leading Government  
2023-2024 Members: 402  
Annual Budget: $106,831 
Dues collected: $26,590 
2023 Sponsorship: None reported  
GFOAZ Contract: $43,000 
 

WLG % of total time spent Salary allotted to WLG 
Stephanie 20% $13,000 
Michael 10% $5,000 

Jonathon 15% $8,939 
Matt 15% $27,000 

Sandy 5% $5,750 
Admin (3 staff) 5% $8,250 

 Total Membership Team Cost $53,939 
 Total Admin Cost $14,000 
  

Total cost to support WLG 
 

$67,939 
 
 
 
Cost per Affiliate Group Observations  
• Total cost to support each affiliate group exceeds the contract for all four affiliate groups. 

• Total cost to support ACMA is double their contract fee. 

• Total cost to support AMCA is 6x their contract fee. 

• Total cost to support GFOAZ is almost double their contract fee. 

• Total cost to support WLG is 1.5x their contract fee. 

• Number of members of affiliate groups is growing (from Sandy’s report). 

• For all groups except WLG, annual budgets have increased for the last three years. 

• Dues collected have increased for all four groups year-over-year. 

• The League has not increased contract fees in two years except for AMCA. Their contract fee was 
increased this year from $6,367 to $10k. 
 



 
 

 
April 5, 2024 
 
 
 
Jennifer Pena, President 
Arizona Municipal Clerks Association  
1820 West Washington Street 
Phoenix, AZ  85007 
 
Dear Ms. Pena: 
 
This letter is an agreement to continue the relationship established formally in January 2012 between the League 
of Arizona Cities and Towns (League) and Arizona Municipal Clerks Association (AMCA).  As AMCA 
continues to grow in membership and services for its members, this agreement will allow the League to provide 
quality staff support. 
 
The League will provide the following services: 
 
• Provide general administrative support 
• Processing membership renewal and new 

member marketing and processing 
• Conference/Training Planning and coordination for 

Election Conference and two (2) other trainings 
• Coordination of corporate sponsorship program 
• Coordination of accounting, audits, tax, legal 

contracts as needed 

• Submit Corporation Commission filings 
• Provide strategic planning and budgeting support 
• Administration and maintenance of AMCA 

ListServ 
• Administration and maintenance of AMCA website 
• Process Election Certifications / Recertifications 
• Coordinate record keeping and document storage 
• Format and send email blast communications 
 

The annual fee for services will be $15,000.  On a monthly basis, AMCA will pay the League 1/12 of $15,000 
plus the full cost of copying/printing, postage, credit card processing and online registration fees.  This agreement 
does not dictate that any specific League staff member will provide any particular service.  Accounting services 
are invoiced and paid directly to the accounting firm, separate from this contract. 
 
This agreement begins July 1, 2024 and if during that or subsequent fiscal years, the level of service is adjusted, 
the League and the AMCA board will agree to the proper adjustment in the above amount.  Each year thereafter, 
the contract fee will be adjusted by an amount equal to the increase, if any, in the Consumer Price Index ("CPI"). 
 
Please sign below to agree to the above terms.  We at the League look forward to many more great years 
providing high quality service to AMCA. 
 
Sincerely, 
 
 
 
Tom Belshe     Jennifer Pena 
Executive Director     President, AMCA 
 



 
From: Jennifer Pena  
Sent: Monday, April 1, 2024 8:55 AM 
To: AMCA Listserv <amca@list.azclerks.org> 
Subject: Region VIII 2025 Conference  
 

As many of you know IIMC Region 8 consisted of 12 states. Recently, approval was 
granted to have an East and West Region.  

o Region VIII East - Colorado, Montana, Nebraska, North Dakota, South Dakota, Wyoming 

o Region VIII West - Arizona, Idaho, Nevada, New Mexico, Utah 

 
It has been years since Region VIII held a conference and hosting this conference in 
2025 is underway.  Hosting is on a rotating cycle and in 2025 Colorado is the host. 
The conference is tentatively scheduled for October in Estes Park CO. 
 
A planning committee is being formed and they would like representatives from 
every state.  
 
A conference this big requires a lot of volunteers to pull it off. 
If you are interested in the following, please reply as soon as possible – thank you. 
Volunteers are needed for: 

1. Planning committee, roughly an 18-month commitment 
2. Volunteers to help set up and assist during the conference itself – with 

enough volunteers, this schedule could be shared by many. 
3. The gathering of items for the swag bags – I am not sure if there is a theme 

yet, but the planning committee will work that out. 
4. If you are interested and just not sure where you could help, please reply 

anyway, I am sure there will be many tasks assigned. 
 
The goal is to get at least 2 volunteers from each of our regions in AZ.  
This is a great opportunity to connect with your peers in other states, build 
lasting relationships, and have a great time while helping your profession. 
I realize your office may be short-staffed and the workload is heavy, but 
please, if you have a little extra time, consider volunteering. The more 
volunteers will help spread the load. 

 

https://www.iimc.com/491/Region-VIII-East
https://www.iimc.com/492/Region-VIII-West
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Jennifer Pena

From: Colleen Nicol <nicol.colleen@yahoo.com>
Sent: Friday, January 12, 2024 1:37 PM
To: ryan.westerson@lethbridge.ca; april.trickey@fnsb.gov; millporttownclerk@yahoo.com; 

tina@maumelle.org; Jennifer Pena; office@lgma.ca; Marc Donohue; 
toconnell@mtcb.colorado.gov; pspruance@windhamct.com; dreed@newark.de.us; 
aguy@dadecityfl.com; Regina Russell; tgleason@cityofdubuque.org; 
macqualls@gmail.com; djclerk@davisjunction.com; madalyn@townofchurubusco.com; 
lincolncityclerk@nckcn.com; kathy.walker@nicholasville.org; lwjohnson@nola.gov

Cc: Shari Moore; Mary Lynne Stratta; Bollhauer Ray; Barstow Donny
Subject: [External] Hawaii Drawing - IIMC Conference Hotel/Registration Drawing

State and Provincial Presidents, 
 
Please help the IIMC Foundation by sharing some information with your members.  The Foundation 
raises funds to support the education of municipal clerks through scholarships, conference speakers, 
and financial support of the IIMC Education Department. 
 
Annually, American Legal Publishing donates a week-long trip to Hawaii for two travelers, including 
airfare and hotel!  Tickets are $25 each or 3 for $50.  Tickets will be available by online sales only, due 
to Canadian law.  Tickets cannot be purchased in Calgary.  The winner does not need to be 
present.  Colleagues, friends, and families are encouraged to participate - yes, they can win, too!   
 
The second promotion is the opportunity to win free registration and four nights lodging for the 2024 IIMC 
Annual Conference in Calgary valued at $1,600!  Tickets are $10 for one and $25 for three.  This 
promotion ends March 13, 2024, so it’s important to get the word out soon! 
 
Links and QR codes for these two promotions are attached.  Please forward via email and through your 
association newsletters.   
 
These are great opportunities for your members and sharing will be a huge help to the Foundation! 
 
Thank you so much! 
 
Colleen J. Nicol, Treasurer 
IIMC Foundation 
 
 



Region Baskets 
 
It’s Basket/Raffle time again!!  The Scholarship Committee is asking that Regions or AMCA Members 
submit pictures and descriptions of their basket/raffle items to Crystal Hadfield at 
chadfield@willcox.az.gov no later than July 1st, 2024.  Items will be listed in Rally Up, the same online 
auction platform as last year, no later than July 9th and you will be able to start bidding on the items on 
the 10th.  The online auctions will end on July 24th at 11:59 p.m. and winners will be announced on the 
25th at the Annual/Elections Training that morning.  Your basket/raffle items help your annual 
scholarship winners attend vital training.  Thank you again for your support and please contact Crystal 
Hadfield with any questions you may have. 
 
For those of you who are new to the AMCA, we have an online plaƞorm called Rally Up which has items 
donated by the different regions or clerks in the state.  You will be able to bid on those items silently 
through the plaƞorm.  I am happy to answer any quesƟons!! 
 
We will also be holding 50/50 raffles on Tuesday and Wednesday (the 23rd and 24th of July).  Please note 
that the losing Ɵckets from Tuesday will be discarded aŌer Tuesday’s drawing and new Ɵckets will need 
to be repurchased for Wednesday.  You can pay with cash, check, or Zelle through the League of CiƟes 
(smorari@azleague.org).  There will be more informaƟon to follow on the raffles soon. 
 
Thanks, and have a wonderful day!!! 
 
 

Crystal L. Hadfield 
 
Crystal Hadfield, CMC 
City of Willcox 
Finance Director/City Clerk 
101 S. Railroad Ave., Ste B. 
Willcox, AZ 85643 
OƯice:  (520) 766-4203 
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