ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
BOARD MEETING MINUTES
April 24, 2025

Board Members: Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri
Roth, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:03 A.M.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith,

Secretary; Terri Roth, Board Director- Small Communities, Ben Lane, Board Director- Large
Communities
Board Member Absent: none

Attending Association Members: Whitney Juszczak, Marcella Sarmiento, Rommel Cordova,

Jasmine Pernicano, Sandy Morari.

2. MINUTES
A. None available.

3. IIMC UPDATE
Secretary Annie Meredith shared that she wanted to see what the board thought about IIMC
President Lisa Garcia swearing her in for her IIMC Region VIII Director position and the board
was supportive. She shared that the IIMC Vice President Election ballot is out and encouraged
everyone to research the candidates and vote. She shared that the IIMC Foundation is doing a
fundraiser and asking members to bring a $25 gift card to the conference in St. Louis to go into a
purse. She shared that IIMC has designated May 6 as giving Tuesday in honor of Municipal
Clerk’s week, and encouraged those able to donate to do so as it benefits the Arizona
endowment for scholarships.

4. NEW BUSINESS
A. Review, Discussion and Possible Action related to the FY2025-2026 AMCA Proposed
Budget (final Executive Board recommended budget to be placed on the July 2020 AMVA
Business Meeting agenda for AMCA Member approval)

Board Director Terri Roth said that she has no concerns.

President Carla Reece reviewed the various fee increases.




Secretary Annie Meredith shared that she has no concerns.
President Reece shared that it will go to the membership at large at our July meeting.
Sandy Morari asked the board to adopt it before the end of the fiscal year.

Board Director Terri Roth made a MOTION to ADOPT the FY2025-2026 AMCA Proposed
Budget. Vice President Sarah Siep SECONDED and it unanimously carried.

B. Review, Discussion and Possible Action related to the FY2025-2026 League of Arizona
Cities and Towns Agreement with the Arizona Municipal Clerks’ Association

President Carla Reece asked if there were any questions on the agreement. She said it is
very similar as what has been approved in the past. She said that they are getting a great
deal for the services provided.

Vice President Sarah Siep said that it looks great and that they are getting a great deal. She
said that she appreciates what the League and Sandy Morari do for us.

Board Director Terri Roth said that she seconds Vice President Siep’s comments.

Vice President Sarah Siep made a MOTION to APPROVE the FY2025-2026 League of Arizona
Cities and Towns Agreement with the Arizona Municipal Clerks’ Association. Board Director
Terri Roth SECONDED and it unanimously carried.

C. Update on Call for Board Applications- Deadline April 25, 2025
President Carla Reese said that she sent out another listserv yesterday and that the deadline
is tomorrow. She said that there are two applicants for the small pop board director
position.

Vice President Sarah Siep said that she did not see any additional ones. She shared that she
and Secretary Meredith have been reaching out to members and that she is expecting a
couple of applications. She said that she doesn’t know if they want to wait until tomorrow
and see if they apply or if they want to extend the deadline now. She said an additional
week is good.

President Reece said that it wasn’t time bound and that she can send out an update to the
board on Monday morning. She said that she can see what else they get and extend it a
week if needed.
Vice President Siep said that she is good with that.
Secretary Annie Meredith said that she is good with that also.

5. COMMITTEE ASSIGNMENTS AND GOALS

A. CAMPAIGN FINANCE COMMITTEE (Whitney Juszczak, Chair; Lisa Anderson, Co-Chair; Ben
Lane, Board Liaison)



Chair Whitney Juszczak said that they are meeting in early May to do a work group session
on two things. She said they are working on a definition for campaign finance complaints
and recommendations for enforcement officers, with timelines and best practices. She
shared that their plan is to recommend it to the Secretary of State for inclusion in the
Elections Procedure Manual that will be reviewed in May.

COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)

Chair Marcella Sarmiento shared they just met this morning and reviewed their
Communications Committee handbook. She said that the board approved the committees
creating handbooks and she offered to create the template for that. She said that she
started with the Communications Committee handbook and asked the board to take a look
at it and let her know if that is the direction the board wants. She said she will then create
templates for each committee. She said that she will email it to the chairs as well and then
the committees can bring back their handbooks to the board for approval.

Secretary Annie Meredith said that she really liked it and that she thought Chair Sarmiento
did really well on it.

Vice President Sarah Siep said the she agreed and thanked Chair Sarmiento for creating the
template.

President Carla Reese said that she agrees.

Chair Sarmiento said that some committees might have more pages than others. She said
that her committee was able to use it to set expectations for their areas of responsibility.
She said that she will send it out again for review. She asked the board to approve it at the
next executive board meeting. She said that for their current projects they are working on
the summer newsletter that will be published at end of June and then 5 clerk’s week posts,
one for each day. She said that they will copy what they did previously. She said that they
will also be doing a Mother’s Day post.

President Reese said that is a lot and thanked Chair Sarmiento for her work.

EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board
Liaison)

Chair Rommel Cordova shared that he appreciates Sandy Morari and her staff. He said that
their committee is busy planning different trainings. He said that the Virtual Spring Best
Practices had about 100 participants each day. He said that they are currently reviewing
assessments and issuing certificates. He said that next trainings are the Institute and
Academy in June. He shared that those programs are just about done and they will send it
out along with a registration reminder. He said that as of early April, they have about 50
participants signed up for the Institute and 20+ for the Academy. He said that in July they
will have the in-person Athenian Dialogue and Annual Conference in Fountain Hills.

Secretary Annie Meredith asked if they have selected the Athenian book yet.



Chair Cordova said that they did, and that there will be an announcement coming out soon.
He said that the book is Lead it Like Lasso a Leadership Book for Life.

Board Director Ben Lane asked if they could talk briefly about the future of the partnership
with the Institute and Academy. He said that he talked with Chair Cordova briefly and that
he brought up some good points. He said that something to consider in the future is trying
to continue the partnership with ASU and make it work better.

Chair Cordova said that it has been great working with Dr. Hill this year and she has brought
a lot of good ideas and connections. He said that it is refreshing working with her. He said
that she does have an idea of the clerk world and he sees that partnership strengthening the
longer she is in that world.

Vice President Sarah Siep said that she also talked with Chair Cordova and she is going to be
chatting with Dr. Hill also, because of his positive feedback. She said that if they can get
some assurance of stability there with her then she would be ok with keeping that going.
She said she will fill the board in after that.

Chair Cordova said that it has been nice and that she is very committed with a collaborative
approach. He said that there are a lot of benefits of continuing with ASU. He said that this
isn’t a huge revenue generating program for a lot of the Universities, which is why other
states have cut their partnerships. He said that he sees this continuing to move into a
positive direction.

President Carla Reece thanked them for their efforts. She said that hopefully new leadership
will take them in the right direction.

ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison)

Vice President Sarah Siep said that Chair Fatima Fernandez sent her an email and let her
know that they re-scheduled their meeting from last week to today. She said that they are
working on filling out forms for IIMC credit. She shared that the schedule for elections
training has been finalized and should be out soon.

HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,
Co-Chair; Sarah Siep, Board Liaison)
Co-Chair Rommel Cordova said that they have a meeting scheduled for next week.

LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Annie
Meredith, Board Liaison)

Secretary Annie Meredith said that they are still meeting regularly and have a committee
representative attending the League weekly update meetings when they have them. She
said that they also continue to send out a summary from the legislative update calls.

MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)



Co-Chair Jasmine Pernicano shared that they have created two subcommittees for new
membership and mentoring. She shared an info graphic they created. She said that the new
member packet email tends to be pretty lengthy so they created this to help and it links
back to the AMCA website. She said that she needs board approval to replace the lengthy
email text with this.

President Carla Reece said that it looks fantastic.
Vice President Sarah Siep said that she agrees.

Secretary Annie Meredith said it is great. She shared that she also reaches out to new
members when she gets the email and welcomes them to AMCA.

Co-Chair Pernicano said that the mentoring subcommittee has been meeting and trying to
create some structure with the mentoring. She said that they have worked with Sandy
Morari and her team on revamping the mentoring webpage. She said that they are trying to
make it more visually appealing and level up the mentoring program. She said that they are
trying to make it more professional development focused to increase the participation in
that.

RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)

Secretary Annie Meredith shared that they met and they have several sub-committees. She
said that their training subcommittee is working on ideas for the Annual Conference. She
shared that the Al subcommittee hasn’t met since the Spring Best Practices, but that they
enjoyed putting together the Al presentation. She said that their electronic records
subcommittee is working on a best practice’s handout. She said that their next meeting will
be on May 15%™.

SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri
Roth, Board Liaison)

Board Director Terri Roth said they have received scholarships and that they are starting
their fundraising efforts for the conference.

Secretary Annie Meredith shared an e-mail she received from Kristi Salskov regarding Chair
Amy Putnam needing to step back, and that she suggested contacting Crystal Hadfield for
some help this year. She said that she directed her to talk to Board Director Terri Roth since
she is the board liaison for this committee.

Board Director Roth said that she has talked with Kristi Salskov and that Crystal Hadfield said
she will help them.

STRATEGIC PLANNING AD HOC COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair;
Terri Roth Board Liaison)

Chair Whitney Juszczak said that they met yesterday, and that they created a goal for
themselves. (Goal: Develop a strategic plan that aligns with the Arizona Municipal Clerks
Association (AMCA) mission, enhances professional development, strengthens partnerships,



and improves operational effectiveness. As part of this process, the Strategic Plan
Committee will identify and recommend strategic goals to the Executive Board. The
Executive Board will review these recommendations and determine applicable committee
actions.) She said that they started that discussion and the committee decided to make
changes to the Mission and Vision and send it to the executive board for review. She said
that one of the pieces identified was that there is a Mission and Vision and they are looking
to add Values. She said they are reaching out to the committees for goals and focus areas.
She said that their timeline is working and that they plan to have a presentation to the
board in September.

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

7. NEXT REGULAR MEETING DATE: THURSDAY, MAY 22, 2025 10:00 AM

Secretary Annie Meredith shared that she will not be available and will need a volunteer to take
minutes.

President Carla Reece said that they can check availability of the group for the following week.
Vice President Sarah Siep said that will be better, because she will be at the IIMC Conference.
Board Director Terri Roth said that it is also Memorial weekend.

President Carla Reece said that she will send out an email about moving it.

8. ADJOURNMENT -10:39 A.M.

President Reece adjourned the meeting at 10:39 A.M.

Annie Meredith, Board Secretary
Minute Taker



