
 
 

 

  

 
ARIZONA MUNICIPAL CLERKS’ ASSOCIATION 

EXECUTIVE BOARD REGULAR MEETING AGENDA 
 
 

Thursday, April 24, 2025 
10:00 a.m. 

 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 243 884 393 000  

Passcode: TMq5vZ  

 

Board Members:  Carla Reece, President; Sarah Siep, Vice President; Annie Meredith, Secretary; Terri 
Roth, Board Director – Small Communities, Ben Lane, Board Director – Large Communities  

1. CALL TO ORDER/ROLL CALL 
 

2. MINUTES 
A. None available 
 

3. IIMC UPDATE 
 

4. BUSINESS 
A. Review Discussion and Possible Action related to the FY2025-2026 AMCA Proposed Budget 

(final Executive Board recommended budget to be placed on the July 2025 AMCA Business 
Meeting agenda for AMCA Member approval) 

B. Review, Discussion and Possible Action related to the FY2025-2026 League of Arizona 
Cities and Towns Agreement with the Arizona Municipal Clerks’ Association 

C. Update on Call for Board Applications – deadline April 25, 2025 
 

5. COMMITTEE ASSIGNMENTS AND GOALS 
A. CAMPAIGN FINANCE COMMITTEE (Whitney Jusczak, Chair; Lisa Anderson, Co-Chair; Ben 

Lane, Board Liaison) 
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben 

Lane, Board Liaison) 
C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board 

Liaison) 
D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board 

Liaison) 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI2MjcxODgtZmQ3NC00ZDZiLTk4MzgtYmRiYjVmYWI3MWU5%40thread.v2/0?context=%7b%22Tid%22%3a%224e37d7a8-8d65-4f9f-a91c-04b04643a377%22%2c%22Oid%22%3a%222db0e77b-5aa9-4e91-b4cb-93c80397837e%22%7d


E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, 
Co-Chair; Sarah Siep, Board Liaison) 

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep, 
Board Liaison) 

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; 
Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison) 

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie 
Meredith, Board Liaison) 

I. SCHOLARSHIP/MARKETING COMMITTEE (Amy Putnam, Chair; VACANT, Co-Chair; Terri 
Roth, Board Liaison) 

J. STRATEGIC PLANNING COMMITTEE Ad Hoc (Whitney Jusczak, Chair; Cindy Scott, Co-Chair, 
Terri Roth, Board Liaison) 

 
6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS 
 
7. NEXT REGULAR MEETING DATE:  THURSDAY, MAY 22, 2025 10:00 AM 
 
8. ADJOURNMENT  

 
 
POSTED AND DISTRIIBUTED 04/23/2025 

 
Carla Reece 
AMCA President 



Budget Narrative

Income
Conferences & Trainings

Annual/Elections Conference 23,000
Fall Training 5,000
Spring Training 5,000
Athenian Dialogues 4,500
Institute & Academy (June) 25,000

Total Conferences & Trainings 62,500

Gifts, Donations & Misc Fundraising 1,000 GIFTS, DONATIONS & MISCELLANEOUS FUNDRAISING – This item includes funds 
received as a voluntary contribution and raffle income.

Interest Income 20 INTEREST INCOME – Excess revenue is held in a High Yield Savings account and accrues 
interest.

Membership Dues 29,000
MEMBERSHIP DUES – Dues are collected from the membership by FY.  There are four 
membership categories which include full member, associate member, student member and 
retired member. [Board approved $10 odd year increases starting in FY27.]

Scholarship Fundraising 3,500 SCHOLARSHIP FUNDRAISING – This item includes funds received from the gift basket 
fundraiser.

Sponsorships 10,500 SPONSORSHIPS – This is revenue collected through the League’s coordination of an AMCA 
corporate sponsorship program.  

Total Income 106,520

Expense
Conferences & Trainings

Annual/Elections Conference 30,000
Fall Training 800
Spring Training 800
Athenian Dialogues 1,000
Institute & Academy 17,000

Total Conferences & Trainings 49,600

IIMC & Regional Conferences
IIMC Director & Region Rep 5,000
Registration Fees 1,720
Accommodations / Lodging 1,200
Transportation 1,350
Meals 235
Miscellaneous 2,500
Total IIMC & Regional Conferences 12,005

Other

Awards 2,000 AWARDS – Each year awards (certificates & plaques) are given at the annual meeting for 
service to the AMCA.  This item also includes retirement gifts.

Board Expenses 1,500 BOARD EXPENSES – This category includes conference call charges and all other charges 
necessary to support the day-to-day activities and meetings of the Board.  

Sponsorships/Contributions 5,000 SPONSORSHIPS/CONTRIBUTIONS - This category is for possible future sponsorships and/or 
contributions to Regional or National events.

Total Other 8,500
Scholarships 

Institute (3 @ $375) 1,125
Academy (3 @ $300) 900
IIMC (2 @ $750) 1,500
Misc Scholarships (3 @ $100) 300

Total Scholarships 3,825

Support Services
Administrative 15,360

Financial Services 9,550

Supplies 5,000

Web Hosting / Listserv 1,400

Total Support Services 31,310
Total Expense 105,240

Revenues Over (Under) Expenditures 1,280

SUPPORT SERVICES – 
• Administrative – League support services [To be adjusted annually by an amount equal to the 
increase, if any, in the Consumer Price Index ("CPI"). For FY26, the CPI is 2.4%.]
• Financial Services – Contract accounting service [Accounting-$3,050; Audit Review-$6,500]
• Supplies – General office supplies, copies, postage, shipping, credit card processing fees, online 
registration fees and other miscellaneous including charitable contributions 
• Web Hosting  - Website maintenance and domain [Listserv - ~$700; Website hosting fee - 
~$700]

AMCA FY 2025-2026 BUDGET 
PROPOSED

CONFERENCES & TRAININGS – This item includes revenues from the Annual 
Conference/Elections Training, Spring and Fall Trainings, Athenian Dialogues, Institute & 
Academy and any other possible training events.  This revenue is intended to cover all event 
expenses, plus provide approximately $3,000-$5,000 in net revenue to the AMCA to support 
other programs throughout the year.  [Board approved a $10 annual fee increase on all 
registration fees, except Athenian Dialogues beginning in FY26.  Fees for I&A increased by $25 
in June 2023.]

CONFERENCES & TRAININGS – This item includes all expenses incurred at the Annual 
Conference/Elections Training, Spring and Fall Trainings, Athenian Dialogues and any other 
possible training events.  The Institute & Academy item includes expenses incurred from the 
annual Institute and Academy trainings as stated in the contract with ASU.

IIMC & REGIONAL CONFERENCES – This budget item includes costs associated with 
attendance at IIMC conferences.  The AMCA will reimburse registration and travel costs for the 
IIMC Executive Director, the Regional Representative, the AMCA President and AMCA 
Education Chairman to attend the IIMC Annual Conference.  [Miscellaneous:  FY23 - included 
$4,500 Endowment start-up contribution; FY24 included a $2,500 contribution to IIMC 
conference event.  Board recommended keeping a $2,500 budget for possible future 
contributions.]

SCHOLARSHIPS – Annually scholarships are awarded to successful applicants to offset the cost 
of the registration fee for training opportunities.



Prior Years Actuals

REVENUES
Budget
FY 2025

Expected 
FY 2025

Over / 
(Under)

 Proposed
FY 2026

% 
Change

% of 
Total 

Budget
FY23-24 
Actual

FY22-23 
Actual

FY21-22 
Actual

FY20-21 
Actual

FY19-20 
Actual

CONFERENCES & TRAININGS 61,500 60,520 (980) 62,500 1.6% 58.67% 61,808 55,680 38,250 38,410 29,065
Annual/Elections Conference 22,000 21,575 (425) 23,000 4.5% 21.59% 21,034 16,945 10,425 10,285 21,545
Fall Training 5,000 4,875 (125) 5,000 0.0% 4.69% 5,480 3,740 2,850 0 3,125
Spring Training 5,000 5,000 0 5,000 0.0% 4.69% 5,824 5,155 2,600 5,960 0
Athenian Dialogues 4,500 4,070 (430) 4,500 0.0% 4.22% 5,445 3,440 1,925 1,290 4,395
Institute & Academy (June) 25,000 25,000 0 25,000 0.0% 23.47% 24,025 26,400 20,450 20,875 0

Gifts, Donations & Misc Fundraising 500 1,318 818 1,000 100.0% 0.94% 1,208 471 148 25 1,787
Interest Income 20 28 8 20 0.0% 0.02% 22 17 18 18 37
Membership Dues 29,000 29,450 450 29,000 0.0% 27.22% 27,398 24,853 22,905 22,708 20,970
Scholarship Fundraising 2,500 3,384 884 3,500 40.0% 3.29% 3,450 2,234 3,088 50 1,550
Sponsorships 8,000 8,750 750 10,500 31.3% 9.86% 6,250 7,500 4,500 0 7,000

TOTAL REVENUES $101,520 $103,450 $1,930 $106,520 4.9% $100,136 $90,755 $68,909 $61,211 $60,409

EXPENDITURES
Budget
FY 2025

Expected 
FY 2025

Over / 
(Under)

 Proposed
FY 2026

% 
Change

% of 
Total 

Budget
FY23-24 
Actual

FY22-23 
Actual

FY21-22 
Actual

FY20-21 
Actual

FY19-20 
Actual

CONFERENCES & TRAININGS 50,600 53,383 2,783 49,600 -2.0% 47.1% 46,886 54,937 26,906 18,953 30,839
Annual/Elections Conference 26,000 30,671 4,671 30,000 15.4% 28.5% 28,453 31,361 5,045 907 28,030
Fall Training 800 714 (86) 800 0.0% 0.8% 641 1,084 1,162 0 2,038
Spring Training 800 800 0 800 0.0% 0.8% 178 300 1,706 519 122
Athenian Dialogues 2,000 1,198 (802) 1,000 -50.0% 1.0% 747 350 1,410 93 649
Institute & Academy 21,000 20,000 (1,000) 17,000 -19.0% 16.2% 16,867 21,842 17,583 17,434 0

IIMC & REGIONAL CONFERENCES 9,505 9,505 0 12,005 26.3% 11.4% 5,206 5,887 5,399 1,921 586
IIMC Director & Region Rep 5,000 5,000 0 5,000 0.0% 4.8% 0 0 2,048 0 0
Registration Fees 1,720 1,720 0 1,720 0.0% 1.6% 675 650 875 550 0
Accommodations / Lodging 1,200 1,200 0 1,200 0.0% 1.1% 1,475 0 1,202 1,073 116
Transportation 1,350 1,350 0 1,350 0.0% 1.3% 556 459 974 298 386
Meals 235 235 0 235 0.0% 0.2% 0 278 300 0 84
Misc (IIMC contributions) n/a 2,500 2,500 4,500

OTHER 8,500 5,107 (3,393) 8,500 0.0% 8.1% 2,923 1,847 3,465 3,141 2,980
Awards 2,000 1,411 (589) 2,000 0.0% 1.9% 2,081 1,121 2,458 1,447 1,631
Board Expenses 1,500 1,196 (304) 1,500 0.0% 1.4% 842 726 1,007 1,694 1,349
Sponsorships/Contributions 5,000 2,500 (2,500) 5,000 NEW 4.8% 0

SCHOLARSHIPS 3,525 3,525 0 3,825 8.5% 3.6% 2,500 3,130 700 1,925 0
Institute (3 @ $375) 1,125 1,125 0 1,125 0.0% 1.1% 1,875 2,600 700 700 0
Academy (3 @ $300) 900 900 0 900 0.0% 0.9% 0 350 0 275 0
IIMC (2 @ $750) 1,200 1,200 0 1,500 25.0% 1.4% 625 0 0 950 0
Misc Scholarships (3 @ $100) 300 300 0 300 0.0% 0.3% 0 180 0 0 0

SUPPORT SERVICES 28,154 29,089 935 31,310 11.2% 29.8% 25,360 17,744 18,453 17,122 21,740
Administrative 15,000 15,000 0 15,360 2.4% 14.6% 10,000 6,367 6,200 6,200 6,200
Financial Services 7,194 6,870 (324) 9,550 32.7% 9.1% 7,033 6,108 5,845 5,790 5,360
Supplies 5,000 5,807 807 5,000 0.0% 4.8% 7,092 4,132 5,337 4,142 2,630
Web Hosting / Listserv 960 1,412 452 1,400 45.8% 1.3% 1,235 1,137 1,071 990 7,550

TOTAL EXPENDITURES $100,284 $100,609 $325 $105,240 4.9% $82,875 $83,545 $54,923 $43,062 $56,145

Revenues Over (Under) Expenditures $1,236 $2,841 $1,605 $1,280

Beginning Fund Balance $154,791 $154,791 $157,632
Ending Fund Balance $156,027 $157,632 $158,912

* Final number in black; estimated or unknown number in blue.

Ending 
Balance * FY

Rev over 
Exp

Total fund balance as of July 1, 2024 ** $169,495 23-24 $14,704 Checking
Total fund balance as of July 1, 2023 ** $154,791 22-23 $7,209 Savings
Total fund balance as of July 1, 2022 ** $147,582 21-22 $13,638
Total fund balance as of July 1, 2021 ** $133,944 20-21 $18,022
Total fund balance as of July 1, 2020 $115,922 19-20 $4,183
Total fund balance as of July 1, 2019 $111,739 18-19 $6,428
Total fund balance as of July 1, 2018 $105,311 17-18 $3,272
Total fund balance as of July 1, 2017 $102,039 16-17 $8,629
Total fund balance as of July 1, 2016 $93,410 15-16 $9,284
Total fund balance as of July 1, 2015 $84,126 14-15 $15,062
Total fund balance as of July 1, 2014 $69,064 13-14 $12,494
Total fund balance as of July 1, 2013 $56,570 12-13
* Audited Figures
**Fund balance to be used for possible future Region Meeting expenses and 
maintaining a $50,000 reserve.

2025-2026 AMCA Budget
PROPOSED

Bank Account Balances as 
of June 30, 2024:

$139,720.03
$201,290.68

$61,570.65

Please Note:  The total bank balance and ending 
balance figures will not be the same since deferred 

revenue is not included in the audited ending 
balance figure.  Deferred revenue would include, 

for example, conference registration fees and 
sponsorship money collected before the June 30 

fiscal year end for the Annual Conference in July.



 
 

 
April 4, 2025 
 
 
 
Carla Reece, President 
Arizona Municipal Clerks Association  
1820 West Washington Street 
Phoenix, AZ  85007 
 
Dear Ms. Reece: 
 
This letter is an agreement to continue the relationship established formally in January 2012 between the League 
of Arizona Cities and Towns (League) and Arizona Municipal Clerks Association (AMCA).  As AMCA 
continues to grow in membership and services for its members, this agreement will allow the League to provide 
quality staff support. 
 
The League will provide the following services: 
 
• Provide general administrative support 
• Processing membership renewal and new 

member marketing and processing 
• Conference/Training Planning and coordination for 

Election Conference and two (2) other trainings 
• Coordination of corporate sponsorship program 
• Coordination of accounting, audits, tax, legal 

contracts as needed 

• Submit Corporation Commission filings 
• Provide strategic planning and budgeting support 
• Administration and maintenance of AMCA 

ListServ 
• Administration and maintenance of AMCA website 
• Process Election Certifications / Recertifications 
• Coordinate record keeping and document storage 
• Format and send email blast communications 
 

The annual fee for services will be $15,360.  On a monthly basis, AMCA will pay the League 1/12 of $15,360 
plus the full cost of copying/printing, postage, credit card processing and online registration fees.  This agreement 
does not dictate that any specific League staff member will provide any particular service.  Accounting services 
are invoiced and paid directly to the accounting firm, separate from this contract. 
 
This agreement begins July 1, 2025 and if during that or subsequent fiscal years, the level of service is adjusted, 
the League and the AMCA board will agree to the proper adjustment in the above amount.  Each year thereafter, 
the contract fee will be adjusted by an amount equal to the increase, if any, in the Consumer Price Index ("CPI"). 
 
Please sign below to agree to the above terms.  We at the League look forward to many more great years 
providing high quality service to AMCA. 
 
Sincerely, 
 
 
 
Tom Belshe     Carla Reece 
Executive Director     President, AMCA 
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