ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE MEETING

/ | \ M C/( \ Wednesday, October 16, 2024

ARIZONA MUNICIPAL CLERKS ASSOC 300 pm
Teams
(Link sent via Calendar Invite)

Committee Members: Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison; Agnes Goodwine; Annie Reidhead; Ashley Doering; Charity Brooks; Denise Archibald;
Jessica Sweet; Maria Ceaglske; Maria Talamante; Marissa Greenwood; Mike Sims; Richelle
Valenzuela; Victoria Roedig; and Whitney Juszczak.

MINUTES

1. Call to Order
The meeting was called to order by Committee Chair Fernandez at 3:02 p.m.

2. Roll call

The following Committee Members were present: Fatima Fernandez, Tami Mayes, Annie
Reidhead, Ashley Doering, Charity Brooks, Jessica Sweet, Maria Talamante, Marissa
Greenwood, Mike Sims, Richelle Valenzuela, and Whitney Juszczak.

Committee Members Absent: Agnes Goodwine, Denise Archibald, Maria Ceaglske, and Victoria
Roedig.

3. Solicit Volunteer to take Minutes.
Committee Members reviewed and discussed the proposed meeting schedule and meeting
minutes volunteer schedule. Committee Member Greenwood volunteered to take the Minutes
for today’s meeting.

The Committee agreed to hold the next meeting on Thursday, November 21, 2024, at 3:00 p.m.

4. Introductions




Each Committee Member took the opportunity to introduce themselves, indicating whether
their City or Town operates under General Law or Charter. Background and experience within
local government was also shared along with the number of elections each Committee Member
has participated in.

5. AMCA Election Committee Duties & Responsibilities

Annual Elections Training

Election Certification / Recertification Program
Succession Plan

Goals

Newsletter Articles
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Chair Fernandez reviewed the Election Committee Forms found on the AMCA website.
Following, she provided an overview of the Election Committee Handbook, outlining the
purpose of the Election Committee and the duties and responsibilities for the Chair, Co-Chair as
well as for Committee Members. Chair Fernandez solicited for topics that could be presented at
the annual conference. She asked that Committee Member Juszczak elaborate on the
recommendation previously made to Education Committee Chair Rommel Cordova.

Committee Member Juszczak explained that it would be useful to have a County perspective on
elections so that there is a better understanding between Cities and Counties. She then advised
that she intends to reach out to one of the City Clerks within her County to see whether any
would be interested in presenting alongside her.

Chair Fernandez replied that is a great idea and indicated that they will have to see whether
such a training could earn IIMC credit. Chair Fernandez then asked what other goals the
Elections Committee should have apart from hosting a successful Annual Elections Training.

Committee Member Valenzuela suggested an awareness campaign for the AMCA Elections
Certification in an effort to increase participation. She then recommended information be put
forth distinguishing the difference between the AMCA Elections Certification and the Secretary
of State Election Certification along with the benefits of each training.

Chair Fernandez agreed with it being added as a Committee goal. She then suggested the
Elections Committee contribute towards the AMCA quarterly newsletters.

Committee Member Reidhead announced that she is currently a member of the
Communications Committee and that their Committee would appreciate any contribution
made towards the newsletter.

Committee Member Juszczak recommended working with the various regions to find out who is
having an election and include this information in the newsletter. By doing this, it will allow a



municipality the opportunity to reach out to another municipality that is going through a similar
election.

6. Annual Election Training
a. Discuss topics for Annual Training and potential speakers.

Chair Fernandez asked for Committee Members to be thinking of potential training topics and
speakers for the annual conference.

Committee Member Greenwood commented that she always found discussions on special
elections helpful and interesting.

Committee Member Valenzuela stated that she enjoyed the personal stories and scenarios
shared during last year’s elections training, emphasizing that those presentations were more
memorable.

Committee Member Reidhead advised that some of the trainings she has attended previously
have breakout sessions and recommended having the option to choose which session to
attend. For example, hosting a session aimed towards charter cities and towns and a different
session for general law cities and towns.

Chair Fernandez explained that Charters still vary from one another; however, breakout
sessions could be explored further as an option. She then discussed having a mock exercise of
the Referendum process incorporated into the training.

Committee Member Sims replied that an activity would be beneficial to have after lunch.

Chair Fernandez inquired on if any member had anything for the good of the order.

7. Adjournment

There being no further comments, Chair Fernandez adjourned the meeting at 3:57 p.m.

Minute Taker: Marissa Greenwood
AMCA Elections Committee Member



