ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE MEETING

/ | \ M C/( \ Wednesday, October 16, 2024

ARIZONA MUNICIPAL CLERKS ASSOC 300 pm
Teams
(Link sent via Calendar Invite)

Committee Members: Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board
Liaison; Agnes Goodwine; Annie Reidhead; Ashley Doering; Charity Brooks; Denise Archibald;
Jessica Sweet; Maria Ceaglske; Maria Talamante; Marissa Greenwood; Michael Sims; Richelle
Valenzuela; Victoria Roedig; and Whitney Juszczak.

1. Call to Order
2. Roll Call
3. Solicit Volunteer to take Minutes.

4. Introductions
5. AMCA Election Committee Duties & Responsibilities

Annual Elections Training

Election Certification / Recertification Program
Succession Plan

Goals

Newsletter Articles
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6. Annual Election Training
a. Discuss topics for Annual Training and potential speakers.

7. Adjournment

Fatima Fernanddez
AMCA Elections Committee Chairperson




ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE MEETING

/ \M C‘ \ Meeting Minutes Volunteer Schedule

ARIZONA MUNICIPAL CLERKS ASSOCIATION

Proposed Meeting Schedule (3™ Thursday of the Month):

Meeting Minutes Volunteer Schedule

November 21, 2024

January 16, 2025

February 20, 2025

March 20, 2025

April 17, 2025

May 15, 2025

June 19, 2025

July 10, 2025

July 21-24, 2025 Elections Training/ Annual Conference




ELECTION COMMITTEE

The Election Committee’s purpose is to develop, promote and provide innovative quality
election related educational opportunities and to develop and maintain the election
certification and recertification policy on behalf of the Arizona Municipal Clerks’
Association.

The AMCA Election Committee Chair/Co-Chairs shall:

1.

Schedule a minimum of four committee meetings during the year. The schedule of
meetings is to be provided to the Arizona League of Cities and Towns for posting
to the AMCA website calendar.

+ Meetings may take place in conjunction with any AMCA meeting or via
telephone conference calls.

+ Agendas and meeting minutes are required for all meetings with all agendas
and approved minutes posted to the AMCA website by sending an email to
AMCAinfo@azleague.org.

Assign a rotating list for members of the committee to take minutes of the
meetings.

Chair or Vice Chair shall serve as the liaison to the Education Committee and the
Communications Committee.

Mentor members and promote active committee participation; aid the AMCA Board
in the support and promotion of AMCA leadership roles and the AMCA mission
statement.

Annually review the AMCA Handbook and policies; propose any suggested
changes to the AMCA Board by January of each year.

At least 30 days prior to the Annual Business Meeting each year, prepare and
forward to the President an annual report of the Election Committee for inclusion in
the AMCA Annual Report. The annual report shall include the committee’s efforts
in support of the strategic plan goals, as applicable.

Coordinate receiving and disseminating information from sub-committees to the
committee as a whole and ensure that any follow-up information is sent out to all
committee members.

Coordinate receiving and disseminating information from and to the Executive
Board.



10.

11.
12.

Serve as primary contact between the Election Committee and the Education
Committee.

Ensure either the Chair, Vice Chair or designee attend monthly Executive Board
meetings and annual Workshops.

Submit updates and/or articles for inclusion in the Quarterly Newsletter.

Promote and demonstrate two-way communication with Executive Board,
Executive Board liaison, and between Chair and Vice Chair.

The AMCA Election Committee shall:

1.

Secure the facility location for the Annual Conference and annual Election
Training. Develop the programming and handle the implementation of the annual
Election Training. The training will commence for one and one-half days following
the Annual Conference and will be dedicated to Election Training to address all
aspects of various municipal elections.

Develop, review, and update the Election Certification/Recertification program in
conjunction with the League of Arizona Cities and Towns to continue the three-
year Election Certification Program. The Election Certification Program provides
Arizona municipal clerks with the means to obtain status as a Certified Municipal
Elections Official through a three-year program of formal and documented
instruction specific to state and local election laws. Recertification is maintained by
meeting standards as outlined in the policy.

Meet at least annually with the AMCA Education Committee to determine if either
of the Best Practice training sessions should be dedicated to Election topics. If it is
determined that an Elections Best Practice Training Session is needed, develop
the programming, facility location, and implementation of the training session on
election specific topics. The location is rotated throughout the State when possible.

Disseminate information regarding other election training opportunities available to
clerks. Including, but not limited to, Secretary of State Election Official Training,
Election Officials of Arizona conferences, and other national election training
programs.

Review the need to request course review by IIMC for designation of training
points.

Be responsible for the Non-Paid Presenter Appreciation Gift under the following
policy:



a. A “non-paid presenter” is defined as an individual or group solicited to present
to the AMCA Membership, but could also include those who request to speak,
under the discretion of the Education Committee.

b. A maximum of one (1) appreciation gift per-person, per-year may be given to
a non-paid presenter that contributed to the training of Municipal Clerks at any
of the AMCA sponsored trainings each year (August through July)

c. The appreciation gift shall not exceed $25.00 per non-paid presenter

d. The appreciation gift chosen may vary each year and must be preapproved
by the AMCA Board no later than the June Board meeting.

e. The appreciation gift shall include a signed card of appreciation by the AMCA
Board.

f. Non-paid presenters shall be recognized at the Annual Conference Reception
by the Education Committee Chair or designee.

Develop and maintain an Election Committee succession plan.

Take minutes of the committee meetings for which they are assigned and provide
their approved minutes to AMCAinfo@azleague.org. If a member of the committee
is unable to attend the meeting they are assigned to take minutes for, the
committee member is responsible for switching dates with another member or
finding another member to take the minutes on their behalf.





