ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE

' AMCA MEETING MINUTES

e Thursday, January 16, 2025
3:00 p.m.

Teams

(Link sent via Calendar Invite)

MEETING MINUTES
1. Call to Order
The meeting was called to order by Committee Chair Fernandez at 3:00 p.m.
2. Roll Call

The following Committee Members were present: Fatima Fernandez, Tami Mayes,
Ashley Doering, Denise Archibald, Jessica Sweet, Maria Ceaglske, Marissa Greenwood,
Mike Sims, Sarah Siep and Victoria Roedig.

Absent: Annie Reidhead, Charity Brooks, Leah Rhodes, Agnes Goodwine, Marcela
Moreno, Maria Talamante, Richelle Valenzuela, and Whitney Juszczak.

3. Election Certification / Recertification Program Campaign - Update

Chair Fernandez discussed the flyer to promote elections certification and recertification
program. Jessica was working on the Elections flyer and planned to present it at the next
meeting in February. Agnes was preparing a ballot flyer.

Chair Fernandez addressed the Arizona Secretary of State's elections training. There was no
update, but this should be certification year as it is done every odd year. The committee
discussed potential training topics for elections.

Chair Fernandez discussed the possibility of merging the Elections Committee with the
Education Committee, noting that she had emailed Sarah, the board liaison, to express the
committee's disinterest in merging as discussed during the November meeting. There was
concern that merging would create more work, and keeping a separate committee to credit
those chairing it would be preferable.




Committee member Ceaglske discussed how everyone wanted to ensure clarity on what the
merger would look like. There was some discussion on whether anyone had addressed the
details with them.

Similarly, Chair Fernandez received an email from Whitney about potentially combining
the Campaign Finance Committee with the Elections Committee to handle overlapping
duties, such as reviewing the elections handbook from the Secretary of State’s office.

Committee member Ceaglske explained that they work with the Secretary of State's office
and the League to review updates to the election procedures manual, though not all their
recommendations are implemented.

Committee Mayes discussed the roles of different committees and their focus on reviewing
handbooks and campaign finance schedules.

Committee member Roedig suggested merging the Elections Committee with the Education
Committee if the focus remains on training. However, combining it with Campaign Finance
could be a better option if the Elections Committee expands its role.

Committee member Archibald discussed how the committee has only focused on
conference planning in recent years. If the committee took on additional responsibilities,
such as updating the elections procedures manual, it might need to create subcommittees.

Chair Fernandez stated that there was a lot to consider. Her position on the matter was
neither fully for nor against the situation. However, Chair Fernandez volunteered to assist
in navigating the year to ensure that no one was left in a difficult position without election
training.

Committee member Archibald suggested increasing membership and forming
subcommittees for the Handbook and Campaign Finance to ensure thorough feedback and
a valuable conference experience.

Committee member Siep shared that the Elections Committee was once a subcommittee of
the Education Committee but has since expanded its scope. The Executive Board is
exploring ways to improve efficiency, possibly by merging or forming subcommittees. Still,
any changes would not take effect until the next fiscal year to maintain certification points
for current members.

Chair Fernandez mentioned that Maria explained that the Campaign Finance Committee
reviews the Secretary of State's manual, which is already substantial work. Fernandez also
mentioned that as the new Chair of the committee, it is an intimidating task to organize the
annual elections training and prefers to wait for the decision of the board.

4. Annual FElections Training - Discuss topics for Annual Training and potential
speakers.



a. AMCA Survey
b. Draft Schedule

Chair Fernandez shared the draft schedule and mentioned the progress made so far. She
stated that the session would include introductions, a scholarship announcement, and a
topic on Campaign Finance, with Christina leading a four-hour discussion. After lunch,
Denise would present the Mentometer activity, followed by a discussion on Election activity
from the City of Page. Fernandez suggested inviting Yavapai County to educate on ballot
drop boxes, if there was an interest on that topic.

Committee member Archibald responded that she believed drop boxes were common.

Chair Fernandez noted that someone had mentioned concerns about ballot drop boxes,
likely in response to an article where citizens had complained about them.

Committee member Ceaglske asked whether the drop boxes were permanent fixtures or
temporary as theirs were temporary and only used during election time.

Committee member Archibald explained that the concern is having drop boxes left out as
permanent fixtures, sometimes placed outside or in areas where people can easily access
them. She clarified that the most common approach, as Maria had mentioned, involves
setting up temporary drop boxes during certain hours. The boxes are placed out from 8§ AM
to 5 PM for their system and stored securely in a vault overnight. Archibald emphasized
that the drop boxes are never left unattended.

Chair Fernandez mentioned that in Yavapai County ballot drop boxes are a permanent
fixture and suggested that Yavapai County give a presentation on how they are managed.
However, Fernandez questioned whether the topic of ballot drop boxes would even be of
interest to everyone.

Committee member Sims stated that they were curious about the numbers. They suggested
that the topic might not be necessary if most people only use drop boxes during the election
period. However, if the data indicated otherwise, it could be worth discussing.

Chair Fernandez likes the idea of sending out a survey to ask what topics the membership
wants to see. The committee emphasized that the survey would help determine the topics
for the next annual elections training.

Committee member Mayes suggested asking survey participants what topics they want to
cover during elections training. She noted that in Yavapai County, drop box is always in
place and resembles large mailboxes marked “Official Ballot Drop Box."

Chair Fernandez mentioned they all have keys to unlock and lock the drop boxes.

Committee member Mayes explained that in Cottonwood, there is not a drop box in front
of her office as they are all located at the Recorder's office.



Committee member Sims asked if the drop boxes are used for other items, like paperwork,
when elections are not running.

Chair Fernandez explained that their drop box stays locked and is drilled into the parking
lot to prevent theft. Fernandez noted that most drop boxes around Yavapai County are
similar. She mentioned that Recorder Michelle Burchill has given excellent presentations in
the past on ballot drop box safety and advocated for their use, offering tips on encouraging
citizens to use drop boxes instead of standing in line.

Committee member Sims suggested that the presentation could cover both permanent and
temporary drop boxes, as the information would be relevant for all types.

Committee member Mayes suggested that Yavapai County could present permanent drop
boxes, and another county could cover temporary ones.

Committee member Archibald agreed, expressing interest in hearing from both perspectives
to educate everyone on best practices. She also asked about the use and security of
permanent drop boxes, wondering if they are ever accessible outside of election time.

Chair Fernandez clarified that the drop boxes are used exclusively for elections.

Committee member Archibald suggested that covering both perspectives would be beneficial
and combining the topics would work well.

Chair Fernandez agreed, proposing that an hour and 45 minutes could be enough for both
presenters. She also asked Sarah if Michelle's previous presentation on ballot drop boxes
lasted 30 minutes or an hour.

Committee member Siep estimated that Michelle's previous presentation lasted between 30
and 45 minutes but not over an hour. She added that Michelle could keep it to 30 minutes if
needed, as she is very concise.

Chair Fernandez expressed concern about Michelle's trip for a short presentation and
suggested calling her to see if she could combine the ballot drop box presentation with voter
outreach. She also asked if they should still have separate presenters for the different
counties.

Co-Chair Mayes asked if the question was about combining the drop box topics.

Chair Fernandez confirmed and asked if they should combine the topics or have separate
presenters.

Co-Chair Mayes suggested having one presentation for temporary and permanent drop
boxes but acknowledged that voter outreach could be a separate topic.



Committee member Archibald agreed that one topic on ballot drop boxes would make
sense, and voter outreach could be its presentation.

Co-Chair Mayes added that Michelle could schedule a different time to discuss voter
outreach.

Chair Fernandez proposed an hour and 15 minutes for the drop box presentation and asked
if that sounded good.

Co-Chair Mayes agreed, questioning how much more could be presented on drop boxes.
Chair Fernandez suggested 30 minutes for each presenter, with 15 minutes for questions.
Lastly, the schedule for day two would be housekeeping items, basket winner
announcements, and discussing special or controversial election topics. She recommended
sending out a survey to gather issues for the next training and incorporating the top two.

5. Newsletter Article Idea

Chair Fernandez mentioned that she would coordinate with Marcella to send out the
survey. She also discussed upcoming newsletters and articles, sharing some ideas based on
her recent experience with a referendum. She suggested topics like staying on top of
legislative changes, collaborating with attorneys, documenting decisions, and avoiding
common election pitfalls, such as procrastination and giving legal advice. She asked
whether these ideas should be included in the following quarterly newsletter or if it is too

early for some to consider election-related content.

Committee member Sims agreed it is not too early to discuss election matters, as they are
already talking to candidates.

Chair Fernandez suggested calling it the “Do's and Don’ts of 2025,” emphasizing
simplicity.

Committee member Archibald agreed, stating that the tips are always helpful.

Chair Fernandez mentioned that the next meeting is on February 20th. They would have
the survey results to review and finalize the topics.

6. Good of the order

Chair Fernandez asked if any of the committee members had anything for the good of the
order.

7. Adjournment



There being no further comments, the meeting was adjourned at 3:39 p.m.

Minute Taker: Jessica Sweet
AMCA Elections Committee Member



