ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

EDUCATION COMMITTEE MEETING MINUTES
M THURSDAY, MARCH 21, 2024

at 9:00 A.M.
Microsoft Teams

ARIZONA MUNICIPAL CLERKS ASSC

Committee Members: Chairman Rommel Cordova, Co-Chair Janet Pierson, Kelly Williams, June Wilson,
Lisa Anderson, Patricia Buchanan, Connie Ferguson, Fatima Fernandez, Judy Martinez, Kristi Salskov,
Patricia Leyva, Victoria Roedig, Kristen Benavidez, Natasha Kennedy, Wendy Henson.

1. Call to Order

Meeting was called to order by Committee Chairman Rommel Cordova at 9:02 a.m.

2. Roll call

The following members were present: Rommel Cordova (Chair), Lisa Anderson, Patricia Buchanan, Janet
Pierson (Co-Chair), Kristen Benavidez, Fatima Fernandez, Wendy Henson, Victoria Roedig, Kristi Salskov,
June Wilson, Carla Reece Board Liaison, Linda Hess Academy/Institute Director. Guest Jennifer Pena
AMCA President.

The following members were absent: Natasha Kennedy, Kelly Williams, Patty Leyva, and Judy Martinez,

3. Old Business:

a. Discussion and possible approval of the January 23, 2024, Education Committee
meeting minutes.

Kristen Benavidez moved to approve the meeting minutes of the Education Committee held on January
23, 2024. Lisa Anderson seconded the motion. The motion carried unanimously.

4. New Business:
a. Spring Best Practice — Tuesday, April 23rd / Wednesday, April 24th — 9:00am-Noon

Chairman Cordova thanked the subcommittee for their work on the Spring Best Practices training. A
save the date went out and Sandy would be finalizing the registration so more information would be
sent out soon. Chairman Cordova shared the first day of training Christina Estes-Werther of Pierce
Coleman would present on campaign finance followed by a question-and-answer section. The second
day Carla Reece would present on succession planning and then Kendra Yates from Utah would present
a records management case study.

Jennifer Pena, AMCA President, commented on the great training lineup.




b. Institute — (June 3rd — June 7th ) and Academy (June 18th — June 20th)

Chairman Cordova said there is work being done with the subcommittee, Linda, and Marina, to fill
remaining spots for presenters for the Institute and Academy. Chairman Cordova stated Sandy would be
sending out an email to the membership regarding registration. Chairman Cordova asked how many had
already registered.

Linda Hess, ASU, said 17 for the Institute and 7 for the Academy.

Chairman Cordova said the mass email should increase registration.

c. Athenian Dialogue — Summer — Monday, 7/22 — in-person (Fountain Hills)

Chairman Cordova said they had explored the idea of having an Athenian Dialogue around the same
time as Spring Best Practices, but it did not work out in terms of a facilitator. For next year, there will be
more time to plan ahead to provide this additional training option. The next Athenian Dialogue would be
held before the Annual Conference. The subcommittee is working on securing the book and facilitator.

d. Annual Conference — Tuesday, 7/23

Chairman Cordova said the Annual Conference would be held July 23 in Fountain Hills. The
subcommittee is working on the program. One professional speaker, Nicole Lance, has been secured and
was noted in many past surveys as a good speaker and is familiar with the role of the City Clerk.
Chairman Cordova said there would be another presentation from Lisa Garcia.

Patricia Buchanan said the presentation would be Lisa Garcia, City Clerk for Florence, and Ben Bitter, City
Manager for Maricopa, to discuss how the City Clerk and the City Manager work together and raising the
level of the City Clerk.

Chairman Cordova said it would be a great presentation and is something that the Committee has tried
to incorporate for several years. More information would be forthcoming as additional details get
solidified.

Fatima Fernandez stated the Linda Mendenhall and herself were discussing the elections training now
that the election date has changed. Ms. Fernandez asked if there was any consideration to changing the
date of the conference.

Chairman Cordova said there were discussions about it.

Ms. Fernandez said for those offices that need to be open the weekend before and after, the conference
would fall during that week.

Chairman Cordova said when the survey was sent to the membership, there was not much input on the
dates and those that did respond say they would attend regardless of the dates.



President Pena said she agreed, and this week was always reserved with Fountain Hills, and it is not
possible to change the date this year. The League is also having to balance the League’s Annual
Conference around the same time so changing the date would not be feasible.

Chairman Cordova said they would proceed with the dates and hoped people would be able to attend
even if staggered days.

President Pena said the county elections departments may determine that not all cities and towns need
to be open, but it will depend on individual contracts with the counties.

Chairman Cordova asked if anyone on the Committee would be impacted.

Ms. Fernandez said they would not be open.

Wendy Henson said she was not sure of their availability.

Chairman Cordova asked if President Pena thought it was ok to continue moving forward.

President Pena said yes, it was too late to change and to continue moving forward.

Chairman Cordova asked to clarify that a virtual component was not possible.

President Pena said no, it was not possible this year but there would be further discussions about trying
to make it happen next year.
e. Other ltem

Chairman Cordova said last year there was an education survey sent to the entire membership and a lot
of feedback was provided. Chairman Cordova said this would be done again this year and would be
asking the Committee for any changes on the survey.

Chairman Cordova said the annual report would need to be created and Co-Chair Janet Pierson and
himself would be drafting that document. The draft would be sent to the Committee for review before it
was sent to the Executive Board.

5. Future Trainings:

a. Athenian Dialogue
e Fall/Winter — Wednesday, 11/20 (virtual)

Chairman Cordova said there would be a virtual fall or winter Athenian Dialogue.

b. Fall/Winter Best Practice — Tuesday, 12/10 and Wednesday, 12/11



Chairman Cordova said there would be winter Best Practices and there was some interest in adding a
third best practice throughout the year.

Carla Reese, Board Liaison, suggested adding that as a survey question.

Chairman Cordova said he would add the extra training as a survey question.

Ms. Reese congratulated the Committee on all of the work that has been done but was cautious about
adding more until there is a clear direction from the membership.

President Pena agreed and would like additional information on the types of training the membership
would like to see.

Chairman Cordova said the survey would go out in May and would close sometime in June.

6. Good of the Order/Comments from Committee Members

No further comments offered.

7. Next Meeting Date:

April 16, 2024

8. Adjournment:

Chairman Cordova adjourned the meeting at approximately 9:26 a.m.

Minute Taker:
Victoria Roedig
City of Scottsdale



