ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
M BOARD RETREAT MEETING MINUTES
o A SEPTEMBER 26, 2024

ARIZONA MUNICIPAL CLERKS ASSC

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:00 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith, Secretary; Terri

Roth, Board Director- Small Communities, Ben Lane, Board Director- Large Communities
Board Member Absent: none

Attending Association Members: Sandy Morari, Marcella Sarmiento, Victoria Roedig, Rommel Cordova, Jennifer

Pena

2. NEW BUSINESS

A. Executive Board Consideration and Possible Action regarding sponsorship for the Women
Leading Government Conference in November 2024

President Carla Reece opened discussion on this item. She shared that last year they did the Silver
Sponsorship for $2,500.

Board Member Teri Roth asked about the results from the sponsorship last year.

President Reece shared that they shared our logo on their banner and there was an article.

Board Director Ben Lane said that the Silver Sponsorship includes an article, public recognition, video thank
you, organization name on signage and website, and two conference registrations.

President Reece asked what the difference between Bronze and Silver were.

Board Director Lane shared that there wouldn’t be anything in the newsletter.
Secretary Annie Meredith asked how much we budgeted for sponsorships.

Sandy Morari said $5,000.00.

President Reece asked what we sponsored last year.

Jennifer Pena shared that we sponsored the IIMC conference and the WLG conference.

Vice President Sarah Siep stated that they didn’t hold the Region 8 Conference in Colorado, so they didn’t
sponsor that.

Ms. Pena said that the Region 8 Conference will be in conjunction with the IIMC Conference in Reno in 2026,
so they can help sponsor it at that time.



President Reece asked if there was a specific level the group wanted to target.
Board Member Roth asked if there was an article submitted last year.

Vice President Siep said that they did something with the logo and provided a summary. She said that it is
good to inform people about AMCA.

Board Member Lane said that he agrees with them on doing things to clarify the clerk role and profession.
He said that the Silver level is good with the newsletter and logo.

Board Member Roth agreed.

Board Member Lane made a MOTION to APPROVE the Silver Sponsorship at $2,500 for the Women Leading
Government Conference. Board Member Roth SECONDED and it carried unanimously.

Secretary Meredith asked if Communications Committee Chairperson Marcella Sarmiento was ok with doing
an article for the Women Leading Government newsletter.

Ms. Sarmiento said yes.

President Reece asked how the group wanted to give away the two registrations to the conference, and if
the group liked the idea of a random drawing.

Ms. Sarmiento asked if the attendees would get points for attending.

Education Chairperson Rommel Cordova said that content review can take 10 days-2 weeks from IIMC, but
that Dr. Rodriguez is pretty quick.

President Reece asked what IIMC would need.

Mr. Cordova explained the process and said that he will check.

President Reece shared that there is value in the conference, even if you can’t get points.
Mr. Cordova shared that he has committee members who have attended it in the past.
President Reece said that she will send the information to Mr. Cordova.

Ms. Sarmiento said that she will send the information to the AMCA listserv regarding interest in attending
and free registration.

Mr. Cordova said that he will work on the assessment.

B. Review of AMCA Financials — August 2024 Report
President Reece asked if there were any questions from the board on the financials.

Ms. Morari said that it is early in the year.
President Reece shared that the July 21-24, 2024 AMCA Annual Conference was $5,247.55.
Board Member Lane asked if that was on par with past conferences.

President Reece said yes, and that it included the facility and all services.



3. COMMITTEE ASSIGNMENTS AND GOALS FOR THE UPCOMING YEAR
Discussion and possible direction to Committees. Will ask the Committee Chairs and Co-Chairs
to bring back ideas for projects and Committee goals to the next Regular AMCA Executive Board
meeting.

A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane,

Board Liaison)

Board Liaison Ben Lane shared that they met on September 10 and it is a good group. He shared that their
overall goals are: 1. To inform members that the committee will help and provide feedback on campaign finance
complaints; 2. That they worked really hard last year to update the procedures manual; 3. They are working to
help define conflict of interest for clerk’s; 4. Help define what you look for on forms, and that everyone except
Phoenix is using paper forms. He shared that Scottsdale allows spreadsheets and that he would like to talk to the
Secretary of States Office about Beacon and see what the testing schedule is; and 5. They are working with the
Secretary of States Office on updating the Campaign Finance forms.

President Reece thanked Mr. Lane for serving. She shared that she strategically placed Mr. Lane on this
committee due to Sharon Antes retiring. She said that she doesn’t think that it needs to be cookie cutter.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben

Lane, Board Liaison)

Chairperson Marcella Sarmiento shared that she met with Ben Lane and got some good ideas. She shared that
their goals are: 1. A quarterly newsletter; 2. Clerks Week promotions 2 months early, with video highlights; 3.
Establish a best practice guide for the listserv, and compile the data received from questions; 4. Review the
AMCA website for accuracy; and 5. A long term goal to move from the listserv to a blog.

Ms. Morari said that is a good idea, because they are fighting with so many servers and it is a lot of work.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board

Liaison)

Chairperson Rommel Cordova shared that they are working on the following things: 1. Fall Best Practices and
that they are looking to offer some alternative training. He said that Tolleson has talked with Risa Williams at the
Arizona Department of Liquor about hosting a liquor license training. He said that members require a new style
of presentation; 2. He shared that they revamped the Institute and Academy this year and that it went well with
the changes made. He said that the new ASU representative Marina is moving on and the new Institute Director
is Michelle Hill. He shared that she also runs the CPM program and is familiar with the clerks. He said that Linda
Hess is still there but on the operations side.

President Reece asked if Mr. Cordova would share Dr. Hill’s contact information with the group.

Secretary Meredith asked if they should stop sending the Institute Director to the IIMC conference if they are
going to be changing their person every year due to the expense.

Ms. Pena shared that it is built into our handbook/constitution. She said that she was concerned when Linda
Hess gave it to Marina and asked AMCA to send her to [IMC.

President Reece said that said that it could be a part of a handbook and constitution change.
Ms. Sarmiento said that she spoke with a clerk from Washington State and that they share an Institute director
with another state instead of contracting their own. She said that they fly them out for a week to do the

training.

President Reece said that they looked at opportunities to partner with different universities.



Mr. Cordova shared that he and Ms. Pena spoke with IIMC about starting fresh if they lose the relationship with
ASU and said that it is a multi-year thing. He shared that he will look into the prior chair files and see if there is
anything there.

President Reece asked Ms. Pena if she remembered those discussions.

Ms. Pena shared that IIMC said that they could even use a retired clerk because of their experiance, but that
IIMC cautioned them due to some states losing their universities.

President Reece suggested looking at that when they review the strategic plan.

Vice President Siep said that Dr. Hill does a good job with the CPM program. She stated that they have talked for
years about making a change, because there are other universities in Arizona.

Board Director Lane asked if they had talked to the other universities.

President Reece shared that they have talked with NAU. She said that they can build it into the strategic plan
that ASU needs to prove themselves.

Mr. Cordova shared that it was a great year with Marina and that he is hopeful for a positive year with Dr. Hill.
He said that these programs are not money makers, so many of them don’t want to do it. He shared it is in the
AMCA handbook to send them to IIMC and conferences. He shared that ASU is not renewing their space at the
Arizona Center and that they are looking for a new place. He said that they have talked about using the ASU-
CMP center in Chandler, but that the expense was less for this location.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board

Liaison)
Board Liaison Sarah Siep shared that she talked to Fatima about the timelines for training this next year. She said
that she asked Mr. Cordova if he had a timeline and he directed her to the handbook.

Mr. Cordova shared that he connected with her and they talked about the conference and that it will help to
have a timeline and that he will share that with her.

President Reece suggested that they maybe look at re-merging the education and elections committees.

Ms. Siep said that she knows that it gets to be a lot, but it makes sense to have elections under the education
umbrella. She said that they can put it in the strategic plan to discuss.

Mr. Cordova said that he agrees and that he would support that. He stated that it would help with planning
trainings and conferences. He shared that they have Elections 101 in the CMC Institute.
Ms. Roedig shared that she agrees, and that she served on both last year.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova,

Co-Chair; Sarah Siep, Board Liaison)

Co-Chair Rommel Cordova said that their goals this year are to: 1. Review and clean up the handbook and
constitution. He said that he is talking notes from the board for consideration.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep,
Board Liaison)

Board Liaison Sarah Siep said that she hasn’t heard from them, but that she will touch base.

President Reece said that they did great last year.



G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;

Jasmine Pernicano, Co-Chair; Annie Meredith, Board Liaison)

Board Liaison Annie Meredith shared that she met with both of the committees that she is the liaison for to talk
about what they are wanting to do this next year and see how the board can support them. She shared that they
will be having their first meeting on October 16 at 9:00 A.M.

Vice President Siep asked if an executive board member can be the region mentor.
President Reece said that she isn’t aware of anything that would keep them from being able to.
Vice President Siep shared that her region needs a mentor.

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie

Meredith, Board Liaison)

Chairperson Victoria Roedig shared that they met last week and talked about a subcommittee structure and that
they are working on assignments for the following subcommittees: e-records, Al, AMCA retention schedule
updates, and training. She shared that their goals this year are: 1. Coordinate with the elections committee for
records management sessions; 2. Create toolkits for new members on records management; and 3. Try to
strengthen the relationship with the Arizona Library of Archives.

President Reece shared that you can’t get training from the state and that they are having staffing issues.

Board Director Lane shared that his experience with the state is that there was a liaison and that they couldn’t
provide guidance and that it got frustrating. He said that they were almost sunsetted and were at risk of not
being renewed and have since been downsized.

President Reece asked what happens to the records if they get sunsetted. She asked Ms. Roedig to keep her in
the loop and let her know if they need any support.

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-
Chair; Terri Roth, Board Liaison)
Board Liaison Terri Roth shared that they have not scheduled a meeting at this time.

President Reece said that she will try to do monthly updates on the committees and thanked the committee
members.

GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

President Reece shared that she wants to update the strategic plan and that she spoke with Nicole Lance and
she is very expensive. She said that Ms. Lance has tiered options and that they need to think about the adhoc
committee and how they want to launch it. She said that she wants to be sure they keep it a manageable size.
She shared that she has assigned Terri Roth as the Board Liaison to that committee.

Vice President Siep said that she thinks it is important to have a representative from each region, so maybe 11-
13 members. She suggested having Ms. Lance do the kick off meeting to start. She said that she would be happy
to help as well.

President Reece shared that she is happy to help, but that she will be off of the board at the end of this year and
it is a 5-year plan. She said that it should be the future of AMCA planning vision.

Vice President Siep said that there are a lot of people in the Phoenix area, but that they need to be sure to
include others further out.



President Reece asked Ms. Sarmiento what her thoughts are on the committee and if she would want to
participate.

Ms. Sarmiento said that she isn’t sure about serving on the committee, but that she thinks it is a good idea to
survey the membership. She shared that IIMC also has a survey tool for finding people based on experience and
retirement planning. She said that they need to make sure they have experience on it. She said that she will

help, but is not interested in being the chairperson.

President Reece told Ms. Sarmiento that she has done so much for her community and AMCA and that she has
futuristic talent and vision.

Ms. Sarmiento shared that Avondale will be doing it starting in January.
President Reece asked Mr. Cordova his thoughts.

Mr. Cordova said that they will need a mixture of people at different levels and that he is happy to be on the
committee.

Ms. Pena said that the survey is a great idea. She said that you want experience and those looking towards the
future with technology. She said that there are a lot of things changing and they need to think about what that

looks like for clerks.

Ms. Roedig said that she would be cautions of having a large committee and making sure everyone is
participating. She said that she is happy to serve on the committee as well.

Ms. Pena said that they could utilize Teams and break it down. She said that the committee members could do
their updates in the Teams platform.

President Reece asked what the group thought was a good size.

Ms. Pena said that is a tough one, because you want a balance of knowledge, experience, passion, and future
thinking.

President Reece shared that Board Member Roth would facilitate and make sure that everyone participates.
Ms. Pena suggested 2 people from each region.

Mr. Cordova shared that subcommittees work really good for them to get things done. He said that in the larger
group it can sometimes be hard to get people participating. He suggested that they also let people know when

asking for people to serve that it would be another opportunity for points.

Vice President Siep said that it will be a 5-year plan and that this should be a group with regular working
meetings and that this committee shouldn’t go away.

President Reece asked if she was suggesting that it not be an adhoc and that the handbook/constitution
committee create a new committee.

Vice President Siep said yes. She said that the strategic plan is something they should be looking at every year.
Board Member Roth said that they should have it continue so that it doesn’t have to re-start every four years.

Vice President Siep said that they would want to monitor it regularly and keep it up to date.



President Reece said that the last strategic plan ended in 2017. She said that it had started in 2012 and they
didn’t think about refreshing it annually with updates.

Board Member Roth asked if they have to do an election.

President Reece said that they have to add it to the handbook and constitution.

Board Member Roth asked if they have the old version.

President Reece said that she will send it out. She asked if anyone had any additional goal ideas.

Board Member Lane said that he likes 2 members representing each region. He said maybe larger regions could
volunteer another member. He said that he likes making it a permanent committee and that maybe they go
from a 5-year to a 3-year strategic plan so that members are more engaged. He asked if the idea was to have the
committee present it to the board or just give the board the framework.

President Reece said that they will give the framework and look at some other plans. She said that she wants the
committee to engage with the membership and keep it updated and fresh. She said that there will be several
iterations and they will send them to the membership. She stated that it is so outdated that they don’t have
somewhere to start from. She asked for other topics for the executive board to focus on, such as looking at each
committees purpose, review their goals, and see if there is an opportunity to merge them; a campaign finance
tool for the Secretary of States office; she said that they have struggled with some committees and she wants
the people to feel empowered in their roles; and she would like to encourage the committees to write SOP’s for
the chairperson and co-chairperson.

Board Member Lane suggested succession planning for committee chairs. He said that he is learning a lot from
Mr. Cordova and the Education Committee. He said that they need to have procedure manuals for each

committee.

President Reece said her vision for the committee handbooks is that they will go on the members only page and
when someone is interested in being the chair of a committee they can review that information.

Board Member Lane asked if the new board makeup was in the handbook.

President Reece said yes, but there are some edits to be made. She asked that the board review it and send her
bullet points and suggestions to share with the Handbook/Constitution Committee. She said that the committee
will make the updates.

Vice President Siep asked Ms. Sarmiento if she puts elections on socials or use boilerplate posts.

Ms. Sarmiento said that they never put elections on socials. She said that it should be a post of clerk’s stuff and
that she puts those things on the members only page.

Vice President Siep suggested hitting people at multiple levels.

Ms. Sarmiento shared that elections stuff goes to all members, not just the listserv.

Ms. Morari said that it goes to all active voting members.

Board Member Lane said that he is interested in knowing if committees are having member issues.

President Reece said that people are put on committees and they track it so they are not going to get points
without participation.



o

Board Member Roth suggested that if a member misses 3 meetings that they are removed from the committee.

President Reece said that maybe they need to re-visit participation requirements with the committees. She said
that she will help reach out to people if the chairpersons want her to.

Mr. Cordova said that members let them know if they can’t attend and that involvement is gauged by the tasks
completed in their sub-committees.

President Reece suggested sending people to the chairpersons to discussion options of joining.
Board Member Roth asked if there is a way to check membership for those signed up on the listserv.

President Reece said that they reached out to a member having issues and told her to check with her IT
department. She asked if there was anything else. She stated she will work on the adhoc committee and have
the board go through the list. She said that she will reach out to Ms. Lance and see what other options there are
for her to present to the board and adhoc committee. She said that the board members are welcome to serve
on the strategic planning committee if they would like to, but that she really wants to make sure it is made up of
the membership and not just the executive board.

Secretary Meredith shared that she is happy to help review documents if they need, but that she has been
appointed to the IIMC Futures Committee so she isn’t looking to join any additional committees at this time.

President Reece said that they will be getting feedback from the committee on a regular basis and if they know
someone that would be interested let her know. She thanked everyone for their participation. She let Ms.
Sarmiento know that she would reach out to her early next week to talk about the adhoc committee a little bit
more.

Ms. Sarmiento shared that she has created a survey and shared it with the communications committee. She said
that a member asked how it works if they are already registered. She shared that she will send the survey to the
board for review.

President Reece shared that it is for attendance, not reimbursement. She let the group know that they were
ending for lunch and that if anyone has anything additional that they can reach out to her.

REMINDERS/DEADLINE
NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 24, 2024 10:00 AM
ADJOURNMENT- President Reece adjourned the meeting at 11:46 AM

Annie Meredith
Minute Taker



