ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
M BOARD RETREAT MEETING MINUTES
ARIZONA MUNICIPAL CLERKS ASSOCIATION AUGUST 29’ 2024

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Carla Reece at 10:00 a.m.

Board Members Present: Carla Reece, President; Sarah Siep Vice-President; Annie Meredith, Secretary; Terri

Roth, Board Director- Small Communities, Ben Lane, Board Director- Large Communities
Board Member Absent: none

Attending Association Members: Evonne Aldana, Lisa Anderson, JoAnne Cook, Rommel Cordova, Karen

Doncovio, Jennifer Ekblad, Jasmine Pernicano, Marcella Sarmiento, and Summer Stewart

2. NEW BUSINESS

A. Possible Approval of the August 14, 2024 Executive Board Special Meeting Minutes
Board Director Lane made a MOTION to APPROVE the August 14, 2024 Executive Board Special Meeting
Minutes. Board Director Roth SECONDED and it carried unanimously.

3. IIMC UPDATE
No Update

4. NEW BUSINESS
A. Review, Discussion and Possible Action to form Ad Hoc Strategic Planning Committee
President Reece presented the most recent Strategic Plan (in the agenda packet), noting that it was
definitely due for an update. She indicated that she had reached out to Lance Strategies for a possible
proposal to assist with the development of a new plan, and indicated she would like to see if the Board
would support the formation of an Ad Hoc Strategic Planning Committee as a first step. Any facilitator
proposals could be brought forward for Board consideration at a future meeting.

Vice President Siep MOVED to form the Ad Hoc Strategic Planning Committee. Board Director Ben Lane
SECONDED and the motion carried unanimously.

President Reece indicated there will be further discussion at the upcoming Executive Board Retreat as to
next steps and planning.

B. Executive Board Retreat — September 26, 2024

5. COMMITTEE ASSIGNMENTS AND GOALS
A. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair; Ben Lane, Board Liaison)
Co-Chair Lisa Anderson noted that the Committee is scheduled to meet September 10 and will have further
updates at the next Executive Board meeting.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben Lane, Board
Liaison)



Chair Marcella Sarmiento shared that she has an upcoming meeting planned with Board Liaison Ben Lane and
the Committee itself will also be meeting in the near future.

C. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Ben Lane, Board Liaison)
Chair Rommel Cordova shared that they are working on the lineup for the Fall Best Practices. He noted the
feedback from the Annual Conference was reassuring and that the committee would love ideas to add new
types of training.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Tami Mayes, Co-Chair; Sarah Siep, Board Liaison)
No update.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel Cordova, Co-Chair; Sarah
Siep, Board Liaison)

Chair Summer Stewart indicated that the Committee will work to review and make additional recommendations
to update the handbook and constitution.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Sarah Siep, Board Liaison)
No update.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine Pernicano,
Co-Chair; Annie Meredith, Board Liaison)
President Reece welcomed new Chair Jennifer Ekblad and Co-Chair Jasmine Pernicano

H. RECORDS MANAGEMENT COMMITTEE (Victoria Roedig, Chair; Tami Mayes, Co-Chair; Annie
Meredith, Board Liaison)
No update.

I. SCHOLARSHIP/MARKETING COMMITTEE (Kristen Lecuyer-Benavidez, Chair; VACANT, Co-Chair; Terri Roth,
Board Liaison)
Board Liaison Terri Roth shared that they have not scheduled a meeting at this time.

GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD
President Reece wished everyone a great day!

NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 24, 2024 10:00 AM
ADJOURNMENT- President Reece adjourned the meeting at 10:21 AM

Carla Reece
Minute Taker



